Essay one:
Consider the effect of professionalisation on organisational culture within policing, and examine the impact on officers’ wellbeing and resilience. Your answer must be based on academic research, not personal experience.


Policing as an occupation was officially formed by Sir Robert Peel in 1829 (Lambert, 2021) and is a prominent job role within the United Kingdom. Historically, policing has held connotations within the public eye of being a workforce that is sexist and predominantly male, cynical and cliquish to those privileged enough to be accepted into the workforce (Lumsden, 2017; Bryant and Bryant, 2021). These connotations have led to policing holding a considerably negative organisational culture. Lumsden (2017) explains how in recent years policing has made attempts to regulate and professionalise the occupation to build public confidence and make dents in this organisational culture because “since the 1960s, the British public have placed less trust in the police” (Cockcroft, 2020, p.114). For Police Officers, such regulation has led to the creation of professional bodies, namely the Code of Ethics (College of Policing, 2021) which “comprises the Standards of Professional Behaviour and the Policing Principles” (Bryant and Bryant, 2021, p.71) that officers are expected to uphold at all times within their job role and their personal lives (Bryant and Bryant, 2021). Considering this, it becomes relevant to assess the effect of professionalisation on not only organisational culture, but on the wellbeing and resilience of officers. 

Professionalisation can be seen as the ways in which a recognised job role strives to adopt the characteristics of a profession (Green and Gates, 2014; Lumsden, 2017). Such characteristics are defined as the ways a group unites and conducts itself, holds itself responsible for its service and has a level of expert knowledge within their field of work. (Glenn et al., 2003; Cockcroft, 2020; Bryant and Bryant, 2021). Within policing, “professionalism is seen as a way of increasing the quality of the professional practice engaged in by officers” (Cockcroft, 2020, p.111), which in turn strives to increase public perception of the police force. As previously mentioned, professionalism is primarily measured through regulatory bodies, however it is important to recognise that achieving a “professional status is conditional upon members maintaining their standards through self-policing” (Glenn, 2003, p.27). In order to achieve a workforce in England and Wales that can be trusted to maintain such standards, policing has turned to adopting an academic entry approach since 2020 (Cox and Kirby, 2018, p.551). It can be argued that whilst this is in an attempt to professionalise the policing occupation, it can also be considered that there is “a long-held view that education can assist in resisting the negative occupational culture” (Cox and Kirby, 2018, p.552). 

When discussing organisational culture, it is recognised that this connotes the ways in which members of an organisation who hold individual values, knowledge and beliefs are brought together which results in a collective attitude of shared behaviours (Farkas, Sallai and Krauzer, 2020; Grant, 2020). Within policing this can be referred to as “a police officer’s views of their social world and their world in it” (Grant, 2020) which as previously mentioned, leans towards a culture with negative connotations where “police officers themselves are said to become cynical, authoritarian, hardened, conservative, loyal, secretive, suspicious and isolated” (Cox and Kirby, 2018, p.551). Therefore, it would appear that this move to an educational entry has been created with one outcome being to positively affect organisational culture, with it being argued that improvements will be made to officer’s decision making skills and unconscious bias through better education for officers (Cox and Kirby, 2018). However, it should also be mentioned that attempts to professionalise policing may be due to expectations that the police should adopt professional behaviours when dealing with the public (Lumsden, 2017) and for the organisation to “introduce a greater element of control over the working lives of practitioners” (Cockcroft, 2020, p.112). Another essential point to mention is that the professionalisation of an organisation relies upon regulation and control methods (Bryant and Bryant, 2021) which is where the creation of professional bodies such as the Code of Ethics (College of Policing, 2021) and the Standards of Professional Behaviour (The Police (Conduct) Regulations 2008) is recognised as a step towards professionalising policing. However, this does not come without downfalls and is where the professionalisation of the police could have severe implications on traditional policing as “one consequence of this is that all police officers’ activities both on and off duty are covered by the Code of Ethics, and are regulated” (Bryant and Bryant, 2021, p.73). Expanding upon this, it can be argued that this has raised the already high level of responsibilities for an officer, which could negatively affect the wellbeing and resilience of police officers. 

It is already recognised that policing can be identified as “a high-risk occupation where many will be exposed to multiple traumas across the span on their careers” (Watson and Andrews, 2018, p.348) with the occupation being overtly stressful when compared to other job roles (Lumsden and Black, 2020; Jackman et al., 2021). Thus it becomes significant for an officer to tend to their well-being and have a strong sense of resilience. Well-being can be “defined as the combination of feeling good and functioning well” (Ruggeri et al., 2020, p.1) and resilience can be defined as the capability to recover well from hardships and maintain composure when faced with adversities (Cherry, 2022). By applying well-being and resilience of an officer to policing organisational culture, it is noted that the structure of the job presents some of the biggest stressors to impact well-being “including organisational changes to their role, time pressures, staff shortages, a lack of resources and a lack of effective communication” (Lumsden and Black, 2020, p. 225). One of these organisational changes can include the professionalisation of policing, where unprofessional elements embedded into police culture are challenged, including discretion (Cockcroft, 2020). However strong resilience within an officer can ensure that this challenge is overcome by ensuring they follow the Standards of Professional Behaviour and treat “members of the public and colleagues with respect and courtesy” when implementing discretion. Moving on, the introduction of an educational entry sees student officers negatively affected by backlash from senior officers embedded within the traditional culture (Cockcroft, 2020). However, it must be noted that this has minimal impact on a student’s well-being who often exhibit a strong sense of professionalism (Lumsden, 2017). 

Having discussed the effect of professionalisation on organisational culture within policing, and thus the impact on officers’ wellbeing and resilience it can be concluded that each individual concept impacts the other, however with a strong sense of resilience newer officers can break through traditional organisational cultures and help reform the force into a professional organisation.
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Essay two:
Counter-terrorism policing – assess the limits of the police’s role in investigating counter-terrorism.


Emergencies are circumstances that pose major risks to human wellbeing (Bryant and Bryant, 2021) and require a police response to effectively manage the situation. At times, the level of emergency surpasses that of a typical incident and evolves into a major incident which is defined as “an event or situation requiring a response under one or more of the emergency service’ major incident plans” (College of Policing, 2020a). One variety of major incident that remains a frontrunner for concern is terrorism, where the substantial threat level in the United Kingdom indicates the likelihood of an attack is high (MI5, 2023; POLICE.UK, 2023). Terrorism is defined as any incident which incites fear within a community through an act which results in consequences including but not limited to; placing people’s lives in immediate danger, threatening or using serious violence against persons, and causing severe property damage (Bryant and Bryant, 2021; CPS, 2022). When considering an act of terrorism, it is recognised that “the use or threat must also be for the purpose of advancing a political, religious, racial or ideological cause (CPS, 2022). Within our modern society, it is as crucial as ever to efficiently manage and respond to such incidents, especially as terrorism continues to evolve through its use of “fast communication, travel, surveillance, and access to information” (Viano, 2020, p.94) which is where a national counter-terrorism response is essential. Within the UK, counter-terrorism comes in the form of the nation’s police and intelligence organisations working collaboratively to investigate activity linked to terrorism with an outcome of safeguarding the nation (Counter Terrorism Policing, 2023). Therefore, it becomes necessary to explore the police’s role in investigating counter-terrorism, including any limits the police may come across. 

Kemp (2017) identifies that terrorism within the UK is not a threat that will disappear any time soon, making it necessary to maintain an efficient approach to counter-terrorism. This is not an easy task with it known that “terrorists have multiple ethnic, racial, religious and or political identifies and have different views, aims and purposes” (CPS, 2022) with the intricacy of this vast coverage being a continued struggle for the UK (Kemp, 2017). The launch of CONTEST strategy against terrorism in 2003 (Wong, 2021) saw the beginning of a national approach to counter-terrorism and the aims this strategy attempts to achieve; Pursue, Prevent, Protect and Prepare (Wong, 2021; Counter Terrorism Policing, 2023). Police officers outside of the counter-terrorism units are often associated with their ability to prevent those at risk from entering the world of terrorism from doing so (Counter Terrorism Police, 2023) especially through their early intervention. Considering this, the police is a necessary organisation to utilise due to their ability to gather information and intelligence about potential terrorist activity whilst out in the public, speaking with members of the public, undertaking stop searches and dealing with incidents (Bryant and Bryant, 2021). For example, “many perpetrators of terrorist activity commit less serious hate crimes prior to progressing to more serious offending” (College of Policing, 2020b), and by submitting and sharing the relevant intelligence with partner agencies allows for the identification of those to be concerned with being associated with terrorist activity (Wong, 2021). This being said, the police face difficulties in keeping this approach up to date as those who engage and assist terrorist movements increasingly utilise “electronic communications to avoid exposure, arrest or being eliminated” (Viano, 2020, p.98) which is easier to conceal from public knowledge (Lambert and Parsons, 2017). This limits the ways the police are able to effectively investigate counter-terrorism and increases requirements for the police to utilise partner agencies such as UNODC and the International Criminal Police Organization (Viano, 2020, p.102) and identifies how the sharing of information needs to be kept secure to prevent leaking information (Wong, 2021). 

Regardless of this increase in conducting terrorist activity online, there is still scope to highlight the key role UK police play in combatting counter-terrorism (Metropolitan Police, 2023) as members of the public often disclose information to the police (Bryant and Bryant, 2021). However, what this also portrays a limit that the police face within their role due to a reliance on members of the public to provide them with such information. What this brings about is the notion of policing by consent. Policing by consent is an established concept believed to be first introduced by Robert Peel within his 9 Principles of Policing (GOV.UK, 2012; Desai, 2020) and is “rooted in the belief that for policing to be effective, there must be broad public support for a police service’s actions” (Desai, 2020). Where this may present a limit for the police’s role in counter-terrorism is the complications that the Prevent strategy may present to the public’s opinion of police where it is recognised that “Prevent rarely identifies real terrorists but frequently offends, alienates and upsets ordinary people” (Kemp, 2017, p.7). This notion is furthered where it is identified how due to historical terrorist events such as 9/11 and the Manchester Arena bombing carried out by Islamic terrorists (Craige et al., 2020; History.com, 2022), the police may utilise their unconscious bias and respond disproportionately to minority communities and lead to entrapping those persons under the pretence of being suspects of terrorism (Kemp, 2017; Bryant and Bryant, 2021). This in turn will limit the police’s role within counter-terrorism as it may lead to a distain in regards to how the public view the police and break the support required by the public to allow the police to utilise their policing powers (Desai, 2020).  As a result, this negatively affects the efficiency of policing counter-terrorism as the police require the public to passively allow officers to conduct their enquiries without question as “the more the public know about how the police intend to counter the terrorists, the more the terrorists would also know” (Bryant and Bryant, 2021, p.29). 

In conclusion, whilst terrorism remains a threat, “the police regard cooperation with the public as a powerful defence against terrorist threats” (Bryant and Bryant, 2021, p.543) conveying the importance for the police to overcome the limit of being denied the consent to police effectively. However, as long as police conduct themselves according to the Peelian Principles (GOV.UK, 2012) and act with the public’s wellbeing in the forefront of what they do the public will continue to give their consent in the police’s ongoing battle with terrorism. Finally, whilst online movements continue to grow concern, there is still a consistent need to police our communities and utilise this to gain as much information and intelligence as possible to keep our country safe.
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Essay four: 
Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime.


Protecting the local community from Serious and Organised Crime is a priority for both public sector and law enforcement, including the police and councils (Local Government Association, 2015) which is why crime prevention holds such a high position on the agenda of such organisations. Crime prevention is concerned with the ways in which measures are implemented to reduce the risk and the effect of crime, often through the rehabilitation of offenders (UNODC, 2009; Weisburd, Farrington and Gill, 2016). Historically, imprisoning offenders was considered as an effective crime prevention method by allowing a period of reflection on the offending behaviour before the prisoner was released back into society. However, it is now considered a last resort method with the focus being moved to community based approaches (Evans, 2011) and strategies that are “influenced by the finding that the timing and location of crime events are far from random” (Bowers and Johnson, 2016, p.111).  
Therefore, it becomes necessary to explore how such methods are applied to Serious and Organised Crime and evaluate their effectiveness.

Serious and Organised Crime (SOC) can be considered “as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis” (CPS, 2015) within an organised crime group, with the victims of such crimes including persons within local communities and businesses (Local Government Association, 2015). What makes SOC considerably different from regular day to day crime is the levels of criminal activity they achieve, including drug distribution, trafficking, modern slavery, organised online crime and supplying weapons to organisations (Local Government Association, 2015). The vast impact such crimes can have makes SOC a major concern for the UK which requires a multi-agency response from the Government, CPS and Police and other law enforcement agencies such as the National Crime Agency having to work together in order to manage the prevention of such crime (CPS, 2015; College of Policing, 2016a). Difficulties are posed to this by the notion that “there is no definitive pathway to being involved in serious and organised crime” (Local Government Association, 2015, p.8), however it is recognised by HM Government (2015) that a person’s criminality, ability, personal or professional networks and identity can affect a person’s likelihood of being caught up in the world of SOC. 

Considering this, we can begin to evaluate how crime prevention strategies can be applied in relation to SOC, essential as preventing SOC is considered a more fitting response to the stereotypical police response of enforcing punishment (Crocker et al., 2019). There are already well established strategies including the Routine Activity Theory (RAT) and the Rational Choice Theory (RCT) where the individual and what influences them to commit crimes are at the centre of the response created (Bowers and Johnson, 2016). Focusing on RAT, it is essential to note how it considered the way “there are three components of crime: the offender, the victim, and the location of a crime” (Bryant and Bryant, 2021, p.53) and strives to disrupt at least one of these components to achieve crime prevention (Evans, 2011). An example of application of this theory is utilising preventative measures such as improved street lighting in dark locations which removes the attraction of the location of the crime by increasing the offender’s risks of being sighted (Bowers and Johnson, 2016; Bryant and Bryant, 2021). However as previously discussed, activities carried out by SOC groups include crimes committed online (Local Government Association, 2015), which imposes a limit to the effectiveness of RAT as such crime “does not have the relationship of proximity or distance between offenders and targets” (Bryant and Bryant, 2021, p.54). Thus, we must explore how such a theory can be adapted and applied to the prevention of SOC. 

To combat such limits, the formation of the National Crime Agency (NCA) and the Serious and Organised Crime Strategy which are specifically engaged in combatting SOC are essential tools (HM Government, 2013; Local Government Association, 2015; Crocker et al., 2019). Within the Serious and Organised Crime Strategy the CONTEST structure, initially created for counter-terrorism, is adopted to pursue, prevent, protect and prepare those who are either impacted or influenced by SOC (HM Government, 2013; Local Government Association, 2015; Crocker et al., 2019). Adopting such a model provides a guidance of acceptable practices for policing and other partnership agencies and coordinates with the NCA (HM Government, 2013). The creation of this model sees how prevention and protection are considered as separate entities to provide clarity in one’s response to crime prevention (HM Government, 2013). Putting these two agencies’ responses into practice, it can be noted that the levels of county lines related crimes have reduced significantly and can be ascribed to organisations following set guidance (Taylor, 2022). Further examples of crime prevention in relation to SOC is the use of a Gang Injunction which is “a Civil Order introduced by the Policing and Crime Act 2009” (College of Policing, 2016a) with a mind-set of protecting those vulnerable against being drawn into SOC by imposing restrictions to the receiver including being restricted on attending particular areas or associating with specified persons (College of Policing, 2016a; Bryant and Bryant, 2021). Whilst these Orders have been effective in disrupting crime on the short term by removing the offender as breach of these orders often carries a power of arrest (College of Policing, 2016a; Bryant and Bryant, 2021), the long term effects are contested as it is recognised that “the removal of a key group member is easily managed by the ready supply of willing replacements” (Crocker et al., 2019, p.444). 

Overall, it can be stated that efforts have been made to adapt well established theories such as RAT to tackle the ongoing issue of SOC (Bowers and Johnson, 2016). Whilst the basis of such theories remains the same when applied to SOC, the complexities that appear with more complex crime leave room for these strategies to fail. However, It can be argued that things are heading in the right direction slowly through implementing strategies such as the Serious and Organised Crime Strategy (HM Government, 2013) with it being noted that the number of drug related crimes “has decreased by 16.5% when compared year-over-year in the period of January 2022-December 2022” (Plumplot, 2023). However further work is required into the application of crime prevention strategies to ensure that all agencies are recognising their responsibilities to work together in the effective prevention of serious and organised crime (CPS, 2015; College of Policing, 2016a).
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Essay five: 
Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.

[bookmark: _GoBack]
The reduction of crime remains at the forefront of goals for policing, to make efforts to align with the Policing Mission and Values 2025 (College of Policing, 2016b). Repeat offenders, being those who commit infringements of law on multiple occasions within one year, threaten the ability for the police to achieve this, thus it becomes important to assess options to reduce re-offending (Sherman, 1986; Ministry of Justice, 2011). Within recent years, ways to reduce re-offending can be informed by the concept evidence-based policing (EBP) which is research carried out by utilising existing evidence and evaluating findings in order to inform strategies and policies used throughout modern day policing (Bryant and Bryant, 2021; University of Cambridge, 2021). Sherman (2019) recognises one specific crime that is beneficial to explore when assessing the effectiveness of options available to reduce re-offending; knife crime. 

Knife crime, put simply, is “the illegal carrying of a sharp or bladed object or the use of one in violence” (Bullock et al., 2023, p.1), with the consequences of such crime often having catastrophic outcomes for all those involved within the community, including the perpetrator (Bryant and Bryant, 2021; Bullock et al., 2023). Due to this, knife crime often receives a prominent, and notably negative, position within the local media often being compared to national disasters (Campana and Giovannetti, 2020; Jacobs, 2021). This concerning depiction is only backed by statistics detailing increases in knife crime within England and Wales, with approximately 45,000 related crimes reported in the year ending March 2022, and increase on the previous highest 43,500 offences recorded in 2019 (Campana and Giovannetti, 2020; Allen and Burton, 2023). As a result, the government faces an increasing amount of pressure to respond to such crime, with the police taking the brunt of this due to their likelihood to be the first point of contact when responding to a call (Bryant and Bryant, 2021). However, it is important to note that “knife crime and weapon carrying cannot be solved by criminal justice measures alone” (McNeill and Wheller, 2019, p.2).

Exploring how various agencies are attempting to tackle knife crime, the Government has responded to knife crime with “traditional law enforcement and criminal justice measures, including legislation to better regulate the carrying of knives” (Bullock et al., 2023, p.2). Such government legislation (Offensive Weapons Act 2019) saw the initiation of Knife Crime Prevention Orders (KCPO), which are concerned with stopping high-risk individuals re-offending in knife crime and change the path they are heading down through not only restrictions imposed by the orders but engagement with preventative services (Bryant and Bryant, 2021; GOV.UK, 2021; Bullock et al., 2023).  GOV.UK (2021) explain how the KCPO can be issued to any person from the age of 12, following concerns “due to the increasing number of children carrying knifes” (McNeill and Wheller, 2019, p.3) and statistics that show those under 18 are perpetrators of knife crime in 18% of relation incidents, with this rising to 50% within in London (Bentham, 2019; Allen and Burton, 2023). This portrays how this option has been informed by EBP, suggesting how the Government made an informed decision based on the evidence available in relation to the demographic of offenders (Bryant and Bryant, 2021). However, it is important to note that whilst Government and law enforcement bodies have welcomed the KCPO with the belief that this intervention will prevent crime and criminal exploitation concerns have been raised over the effectiveness of the KCPO (GOV.UK, 2021; Hendry, 2022). Hendry (2022) challenges the function of the KCPO and criticises its focus on restrictions to children’s movements and the risk of criminalising children for any breach of the order, however this is contrasted with official Government guidelines that state whilst restrictions will be imposed, the order can also enforce engagement with referrals and courses with partner agencies (GOV.UK, 2021). With this in mind this Order appears to comply with the perception gathered from EBP that multi-agency collaboration is the most effective when tackling knife crime to prevent re-offending (McNeill and Wheller, 2019). 

Moving on from Governmental enforcements, the Police have also increased their focus on tackling the re-offending of knife crime through the introduction of Operation Sceptre in 2015, a national initiative against knife crime conducted across all UK police forces (NPCC, 2017; NPCC, 2022). The initiative is conducted via week long focus weeks twice a year, every year, and is focused on delivering awareness and activities specific to knife-crime including conducting sweeps for weapons in public places, increased patrols in hotspot areas and community engagement events (Williams and Squires, 2021; Baynes, 2022). One particular initiative that is adopted throughout these weeks is knife amnesties, giving offenders the chance to dispose of their knives anonymously. It would appear that this has been introduced as an early intervention way to tackle knife crime, however the effectiveness of such an activity is challenged. It has been noted that amnesty bins are “never likely to make much of a dent in knife supply” (Williams and Squires, 2021), though in contrast this could be argued to reduce re-offending as without a knife the offender cannot commit knife crime. Another contested aspect could be that amnesty bins fail to achieve what McNeill and Wheller (2019) identify as essential to tackling knife crime, examining one’s motivation to entering the world of knife crime. Though it must be noted that this is merely one aspect of Operation Sceptre and the statistics from the most recent focus week in 2022 appear to portray a successful scheme with over 9,000 knives being either seized or surrendered, a vast increase on previous years (Baynes, 2022). It can be argued that the Police are continually applying EBP methods to this initiative, reviewing and improving the process and assessing the effectiveness year on year (Bryant and Bryant, 2021). 

Summarising on the effectiveness of options available to reduce re-offending, the fight against knife crime clearly ongoing, with crime statistics still increasing year on year (Allen and Burton, 2023). Whilst this is a concerning notion, through adopting the notion informed by EBP that multi-agency, early intervention approaches are what works when tackling knife crime, agencies are seeing positive figures within this ongoing challenge (McNeill and Wheller, 2019; Baynes, 2022). Through adopting EBP, agencies are continually “using research to aid decision-making and policing-making” (Bryant and Bryant, 2021, p.150) with forces adopting not only national initiatives such as Operation Sceptre (NPCC, 2022) but introducing new operations, including South Wales Police’s #NotTheOne campaign being launched in 2022 (South Wales Police, 2022), portraying how the Police remain dedicated to increase their effectiveness against knife crime and decrease knife crime offences. 
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