I think this program is helpful for inexperienced staff to understand the quickest and most efficient way of working through this task. It also standardises the amount of time taken no matter who conducts the work and standardises the way stock looks and is organised across throughout the store and other stores. This will save time, and therefore money and resources, in keeping the store organised and tidy. I therefore would find this program helpful. 
I do however feel that this program would cause an employee to feel uninspired and unvalued. It inhibits creativity and treats the employee as if they are a machine, rather than a thinking breathing being. This style of treatment could reduce morale and inhibit new, creative thinking which could actually improve the system If given the chance. This style seems to be similar in its pros and cons to the Autocratic management style.
Another situation this type of program could be of value would be in cleaning a coffee machine in a cafe. There are set individual tasks to do to ensure it is thoroughly cleaned and safe to use the next day. Once you’ve cleaned a coffee machine often its easy to remember but for someone who’s not seen a particular type of coffee machine model or cleaning substance it can be easy to ruin the machine by not cleaning it properly, making it unsafe to use, more prone to breaking and give a poor quality of coffee. 



