BMSW 4005
Task-3
Certificate in Higher Education Skills for the Workplace
Submitted by: CEZAR GEORGE APETREI

Student id: 2015925

Table of Contents

1INTRODUCTION

MAIN BODY
1
SWOT Analysis
1
PDP Analysis
2
Skills required to be an effective managers
3
Gibb’s model of reflection
5
CONCLUSION
7
REFERENCES
8


INTRODUCTION
Reflective portfolio is one of the effective set of practice which helps in to get summarise and make insight and get appropriate experiences which has been gained and manage practical assignment. It is useful for managing resources with high engagement and gain their ability to use theoretical with an applied setting management. The importance of reflective report to complete the need for manage to support evidence gain material with high details and manage competency in more classified ways (Barthakur et.al., 2022). This report includes SWOT Analysis, PDP Analysis, and wide range of skills needed by manager in the chosen range of industry. Additionally, with suitable reflective business model to manage access information and gain high concepts in more classified says. 
MAIN BODY

SWOT Analysis
SWOT analysis is helpful for the student as it implies in the different parts and make good factors and complete the need for improvement in more classified technique. SWOT analysis are explained below:

· Strength: Having wide range of interest in my graduate skills, different languages with more suitable and make growth with high software planning. This is useful for managing application and to be considered through major success in higher education. 
· Weakness: Poor performance in different management technique, after covid-19 poor study environment at the home, also having difficulties and manage expressing my opinion in the sources. 
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· Threat: Some threats for the students while learning the module poor planning in managing activity, lack of internal communications and most of students found lack of funding sources. In the address for manage thousand with high applicants and provide limited seats for the admission taken in higher education (Esmond and Atkins, 2022).                                          
· Opportunity: With the help of extra ordinary classes and national recognition will be effective and helpful for manage student’s expectation in more efficient way. There is the need for manage application with resources in books to close the proximity in the class. 
PDP Analysis 
	Skills to be developed
	Expected goal
	Action
	Success criteria
	Deadline

	Communication skill
	This is needed to develop the communication for developing a range and provide systematic growth in personal sectors.  
	Work hard, improve skills and manage with get success to be considered in more analysis with high profile sources. 
	To get success for manage concealment in front of crowd. 
	JUNE 2022

	Knowledge of different subjects
	The goal is to gain kind of knowledge which are related to manage application and get wide information for compete in working environment. 
	Study for manage subjects through practice to make neighbour to be considered through processing factors. 
	Able to speak and learn new language through model process. 
	AUGUST 2022

	Public speaking 
	This skill is one of the most demanding and appropriate skill that a student should developed and use confidence for improvise themselves. 
	Make training at skills and make practice with relatives and friends. 
	Able to speak confident and make developed in more efficient way. 
	MAY 2022


Skills required to be an effective managers
Manager of the company is needed to be considered with high skills which are required by the more concise in more efficient way. In the context of chosen industry, Retail industry can be applicable for manage retail manager to have deals and manage several challenges in workplace, especially within retail sectors and make competitive growth (Wheelahan, 2022). There is the need to retail management and be considered through and make ideal management with compatibility in more expensive sales and make retail sector growth in more effective growth. Some of the skills are:
· Multi-Tasking: Retail manager must have the oversees to make employee’s growth, keep ability with high ability and make weakness in mind sources through prioritizing to make multiple projects. This is useful for manage most effective and ways to developed sources and make problem solving skills in more classified way (Fisher and Leder, 2022). One of the best manager is to use and achieve multi-tasking process and through problem solving skills. Multi-tasking is the way for manage skills and provide wide range of development in more classified way. One of the best managers to make multi-tasking and provide balance and without losing productivity in more efficient and applicable way. 
· Decision making process: With an effective manager and make has the ability to gain evaluate the process and gain decide with crucial to manage success of getting store. Retail sector for manage actions and must be evaluate the process and make right decision with more effective growth through evaluate information. There is the need for manage important and gain sources and manage working in more classified way. A manager with more appropriate situation and make a decision through some major challenges in gain opportunities through wide range of application. 
· Leadership skills: This skill is useful for manage best manager through decision make with team by managing people to management skills, listening skills and helps in encouraging the associated with more sustainable employee’s engagement process. There is the need for manage constructive criticism and make instead for belittling the ways (Frogner, 2022). This skills are useful for trearing others and make respect to managing employees through appropriate leadership skills. Leadership is one of the most challenging sector and provide appropriate growth with high success and being considered through leadership management practice.  
· Motivation: With the help of motivation skills and hand in hand through leadership sources and manage effective development. To become an effective leader, it is important to make motivation and manage application for learn the things and motivate the retail employees in more efficient ad applicable sector. Motivation bring success and be considered through managing application and be motivated to complete success in peer employees. Manager would be effective motivational speaker to make sources with high internal and external resources through clear performance. 
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· Effective organisational skills: Manager should be able to complete working to make rules and procedure for the growth of the company. It further helps in manage and get improved resources through employee’s get success with high employees and be more open with their problem solving skills (Gayle, 2022). With the help of high development and make consideration through managing challenges and make problem solving approach. There is the need to accomplish and provide sources through streamline procedure, hire the best associated process and manage train employees in more effective and applicable way. With the help of managing cutting costs and manage ways to provide the good leader and manage skills in more classified way. 
· Effective communication skills: For developing the wide range of skills to manage communication to be spoken word in more classified way. With the help of body language, facial expression and make tone of voice with more classified way to convey a message. There is the need for managers to be developed and make ability to not only communicate the trying process and make success and manage listen in more classified way. There is the need for development of skills to make communication and make eyes looking to be considered through strive to hear and speak in more classified way (Saber Ali Mersal, 2022). 
Gibb’s model of reflection 
With the help of Gibbs model of reflection is useful and being developed by Graham Gibbs in 1988. There is the need for manage framework analysis and be examine the experience and being more cyclic nature which lends to make particular with more repeated experiences in an efficient way. With the help of this reflective model to manage access to provide concepts and make learned with sources in more concise growth (Lemus-Martinez, Lewis and Cram, 2022). There is the need for manage application and wide range of practice through learning this module. Gibbs model of reflection is useful for manage repeated to use wide range of situation and make an experiences too be high relation with action plan. 
· Description: Make an assessed to manage the group work assignment and being decided sources through manage application with different sections to make research one element. Meaning with sources and make consideration through working and analysing my module to be considered through different range of practices. Therefore, the members should be considered through drop and plans and manage evening sources through assignment and make finished time of manage deadline. I have analysed sources to be considered through managing application and provide resources to be completed work and make work ethnic resources and make clearly complete the work and assumed to write in same way of doing management. 
· Feelings: There is the need for manage came together and being realised to make work to do and being quite happy to complete working with divided resources and manage work between the processing. Most of the time, to manage cancel processing factors and make effective feeling to complete the actions and make systematic processing with high technique growth. Looking back with feeling proper and manage application to be considered and put the work down in more classified way. I have analysed the feelings for manage overall time and make plan of processing sources in more classified and achieve application (Mmari, Kovács and Kálmán, 2022). 
· Evaluation: There are different things which were to be good and worked and well to manage the facts and each group with high level of produced good quality services and manage agreed deadline. Moreover the fact for manage application with group to plans and make motivated to complete the work hard through major access the concept and have been learned from this above module. I evaluate the performance of my module and developed kind of skills which are useful and effective for the development of own skills. 
· Analysis: This stage is useful for make a chance and make sense of what is happening around the study courses. All the things in development and learning of my module is effective and managing good to go and provide development in the well appropriate resources. I think, I have analysed wide range of initial division of work and all the things are gone well and manage park of assignment in more classified way. I think it has been analysed that being aware with the group thinking and provide a support to management in more classified and efficient way of working. This section is useful for manage application and to be considered through high resources and applied in different level of understating learning. 
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· Conclusion: In this section, I have learned to manage wants to divide the work and plan to manage actions to look for the feel and having sources and made it possible and sections and submit the work and rewriting the process. I will continue to work and manage application to be self-identity and gain strengths and manage using the sources through Belbin team roles. This stage is effective and appropriate for the ways and make application and manage conclusion to be considered through wide range of appropriate practice (Robinson, 2022). 
· Action plan: This stage is helpful for manage divide the work, suggest to be start and decide to be more section together sources. It is useful for manage writing and being more confident to complete the work culture in last. With the help of getting action plan, I work in different business environment and being considered while manage people’s strength to spend skills and rewrite the performance in more efficient way. 
CONCLUSION

From the above report, it has been determined that reflective portfolio with high resources and manage to be get importance with more distinguish and manage reflective journals. There is the need for manage portfolio to be collection and manage wider range of artefacts and make reflective journals to be space and make students. It further provide students and manage critically reflect and make their own learning process. A reflective statement with high processing and manage application and feelings with more happened resources. This further determined that understanding and learning gain experience for analysing as course and placement with time abroad in more classified channels. 
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