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This report provides an extensive overview of the Winter Wonderland event in Sinaia, Bucegi Mountains, exploring all facets of its planning, execution, and evaluation. The event, chosen for its unique location and experiential offerings, is designed to captivate guests with a day filled with winter activities and festive cheer. The chosen location, Sinaia, is renowned for its picturesque landscapes and charming winter ambience, making it the perfect setting for such an event. The event cycle, from pre-event planning to post-event evaluation, is meticulously applied to ensure smooth operations and maximum guest satisfaction. The report also delves into the event concept, detailing the experiences and full itinerary awaiting delegates. Additionally, it highlights the overarching aim and SMART objectives, skills, and resources required, budget breakdown, and industry trends, impacts, and considerations relevant to the event. A PESTEL and SOAR analysis is also included, along with a comprehensive conclusion, tying together all aspects of the report.
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According to Cernaianu S. and Sobry C. (2020), The Winter Wonderland event is a festive gathering designed to celebrate the winter season with a range of activities, entertainment, and culinary delights. It is an outdoor event set in the scenic town of Sinaia in the Bucegi Mountains, Romania. The event intends to highlight the local heritage through traditional performances, food, and crafts, making it a significant cultural gathering as well as a leisure and entertainment hub, as per Kyvelou S and Chiotinis N. (2021). The event will cater to diverse demographics, including tourists seeking an authentic Romanian experience, families wanting to enjoy winter sports and entertainment, and business professionals looking for networking opportunities in an inspiring, culturally rich environment.
According to Bogan, E. (2019), the event will take place in Sinaia, a renowned winter destination in the Bucegi Mountains. The town is known for its rich history, beautiful architecture, and breathtaking landscapes, making it the ideal location for a winter-themed event. The event cycle refers to the stages of planning, executing, and evaluating an event. It typically includes pre-event planning, on-site management, and post-event evaluation.
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      -    Event Vision:
       According to Bogan, E., Constantin (Oprea), D.M., & Dîrloman, G. (2017), the Winter Wonderland event in Sinaia is envisioned as an enchanting and culturally rich celebration of the winter season. It will provide a unique holiday experience for both locals and visitors, offering a variety of winter activities, festive entertainment, and gourmet food options. The event aims to promote tourism in Sinaia and highlight its natural beauty and hospitality, as per Tang Y. and Hanks L. (2022).



·  Feasibility Study:
      According to Herman, G. V., Grama, V., Buhaș, S., Garai, L. D., Caciora, T., Grecu, A., Gruia, A. K., Hudea, O. S., & Peptenatu, D. (2021), a thorough market analysis confirms a demand for winter-themed events in the Sinaia area. The event will stand out from other local festivals by offering a blend of traditional winter activities, live performances, and a festive market. The picturesque setting of the Bucegi Mountains adds to the event's appeal, attracting both domestic and international tourists, as per Dinu A. (2017).
· Budget List for Winter Wonderland event in Sinaia:
According to budgetbucketlist.com (2022) here are some tips and guidance on how you can make the most of this event.

     - Initial Budgeting:
       At this stage, an initial budget is developed to estimate projected revenues and costs, including venue rental, staffing, marketing expenses, and logistics. This helps assess the financial viability of the event, identifying whether projected revenues (from ticket sales, sponsorships, vendor fees, and merchandise sales) will cover the expenses.

  

   - Stakeholder Engagement:
 Initial discussions with stakeholders, including the town council of Sinaia, local businesses, Marriott Hotels, vendors, and sponsors, are critical to securing the necessary support and approvals for the event. Engaging with these stakeholders ensures collaboration and contributes to the event's overall success.
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On-site management is crucial for the successful execution of the Winter Wonderland event in Sinaia. It ensures that all activities run smoothly and provides an enjoyable experience for attendees.
Key Stakeholders:
· Event Organizers: Overall coordination and schedule management.
· Marriott Hotels: Hospitality services and event logistics support.
· Vendors and Performers: Delivery of goods, services, and entertainment.
· Security Personnel: Ensuring safety and managing emergencies.
Key Activities:
1. Coordination and Communication:
· Establishing a central command centre for real-time decision-making.
· Providing staff with communication devices for seamless coordination.
2. Venue Setup and Decoration:
· Overseeing the setup of infrastructure and decorations to create a festive ambience.
3. Activity Management:
· Managing the schedule of activities and supervising different attractions like ice skating and sleigh rides.
4. Guest Services:
· Setting up registration and information desks.
· Offering guest support throughout the event.
5. Vendor and Performer Coordination:
· Ensuring vendors and performers are well-supported and compliant with event guidelines.

6. Security and Safety:
· Implementing crowd control measures and preparing for emergencies with first aid stations.
7. Logistics and Operations:
· Coordinating transportation and parking.
· Managing facilities and maintaining cleanliness.
8. Real-Time Monitoring and Problem-Solving:
· Continuously monitoring the event and addressing any issues promptly.
9. Post-Event:
· Coordinating the clean-up of the venue and conducting a debriefing session with staff.
Effective on-site management ensures that all aspects of the event are executed smoothly, providing a memorable experience for all attendees.
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Event Organizers:
· Role: The event organisers are responsible for the overall planning, coordination, and execution of the Winter Wonderland event. They oversee every aspect of the event, from initial concept and budgeting to on-site management and post-event evaluation.
·  Responsibilities:
· Develop the event concept and objectives.
· Coordinate with all other stakeholders.
· Manage the event schedule and logistics.
· Ensure that all activities and services are delivered as planned.
· Handle any issues or emergencies that arise during the event.

Marriott Hotels:
· Role: Marriott Hotels will provide accommodation and hospitality services for attendees and staff. They also collaborate with event organisers                                               to ensure seamless event logistics and enhance the overall guest experience.
· Responsibilities:
According to Marriott Hotels (2025), they are responsible for:
· Offer special accommodation packages for event attendees.
· Assist with transportation and logistics for guests.
· Provide catering and other hospitality services during the event.
· Support marketing efforts by promoting the event to hotel guests and through their networks.

Vendors and Performers:
· Role: Vendors and performers are integral to the event, providing goods, services, and entertainment that contribute to the overall festive atmosphere of the Winter Wonderland, as per Dinesh K. (2021).

· Responsibilities:
· Set up and manage booths or stalls for selling products or services.
· Ensure that all offerings align with the event's theme and quality standards.
· Perform scheduled entertainment acts, such as live music, dance performances, and other attractions.
· Collaborate with event organisers to address any logistical needs or issues.


Security Personnel:
· Role: Security personnel are essential for maintaining the safety and security of all attendees, staff, and participants throughout the event. They manage crowd control, handle emergencies, and ensure compliance with health and safety regulations, as per National Protective Security Authority (2024).
· Responsibilities:
· Monitor entry and exit points to control access and prevent overcrowding.
· Patrol the event venue to identify and address any security concerns.
· Coordinate with local law enforcement and emergency services as needed.
· Provide first aid and emergency response services.
· Implement and enforce health and safety protocols, including crowd control measures.
These stakeholders play crucial roles in ensuring the success of the Winter Wonderland event, each bringing their unique expertise and responsibilities to create a memorable and enjoyable experience for all attendees.
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Coordinating Activities and Managing the Schedule:
· Scheduling: Creating a detailed timeline for the event, including the start and end times of each activity. Ensuring that all activities are aligned with the overall event schedule.
· Real-Time Coordination: Assigning dedicated staff to monitor the schedule and adjust as needed. Communicating with vendors, performers, and staff to ensure that all activities start and end on time.
· Troubleshooting: Quickly addressing any issues that arise during the event to prevent delays and disruptions. Having contingency plans in place for any unforeseen circumstances.
Overseeing Setup and Breakdown of Event Infrastructure:
· Setup: Supervising the installation of tents, stages, lighting, sound systems, and other infrastructure. Ensuring that all equipment is properly set up and tested before the event begins.
· Decorations: Coordinating the decoration of the venue to create a festive winter ambiance. This includes setting up holiday lights, themed decorations, and interactive displays.
· Breakdown: Managing the dismantling of infrastructure and decorations after the event. Ensuring that all equipment is safely removed, and the venue is restored to its original condition.
Ensuring Guest Satisfaction and Addressing Any Issues:
· Guest Services: According to Federspiel C.(2022), setting up registration and information desks to assist guests with any questions or concerns. Providing maps, schedules, and other event materials to attendees.
· Customer Support: Assigning staff to roam the event venue and provide on-the-spot assistance to guests. Addressing any complaints or issues promptly to ensure a positive experience for all attendees.
· Feedback Collection: According to Davis Ph. D & Horney N. (2025), encouraging guests to provide feedback on their experience. Using surveys, suggestion boxes, and digital feedback forms to gather input.
Managing Security and Safety Protocols:
· Crowd Control: Implementing measures to manage crowd flow and prevent overcrowding. Using barriers, signage, and staff to guide attendees and maintain order.
· Emergency Preparedness: Setting up first aid stations and having trained medical personnel on-site. Developing emergency response plans for various scenarios, such as medical incidents or security threats.
· Health and Safety Compliance: Ensuring that all health and safety regulations are followed. Conducting regular safety checks and addressing any potential hazards immediately.
Providing Customer Support and Information:
· Information Desks: Setting up information desks at key locations within the event venue. Providing attendees with event schedules, maps, and answers to frequently asked questions, as per D-Lib Magazine (2001)
· 
· Lost and Found: Managing a lost and found service to assist guests in retrieving lost items. Ensuring that lost items are documented and securely stored.
· Communication Channels: Utilizing multiple communication channels, such as social media, event apps, and announcement boards, to keep attendees informed about schedule changes and important updates.
Gathering Feedback from Attendees and Stakeholders:
· Surveys and Questionnaires: According to Fletcher R. & Bostock J. (2020) it’s recommended to distribute surveys and questionnaires to attendees and stakeholders to gather feedback on their experience. Using both digital and paper formats to reach a wide audience.
· Focus Groups: Conducting focus groups with key stakeholders, such as vendors, performers, and sponsors, to gain deeper insights into their experience and suggestions for improvement.
· Post-Event Meetings: Holding post-event meetings with event staff and stakeholders to review feedback and discuss lessons learned.
Analysing the Success of the Event:
· Data Analysis: Analysing feedback data, attendance numbers, and financial performance to assess the success of the event. Identifying key metrics, such as guest satisfaction, revenue generated, and operational efficiency.
· Performance Review: Reviewing the performance of vendors, performers, and staff to identify areas of excellence and opportunities for improvement. Recognizing outstanding contributions and addressing any shortcomings.
Following Up with Stakeholders and Sponsors:
· Thank You Notes: Sending thank you notes and appreciation letters to sponsors, partners, vendors, and performers to acknowledge their contributions and support.
· Debriefing Sessions: Conducting debriefing sessions with key stakeholders to discuss the event outcomes and gather additional feedback. Using these sessions to strengthen relationships and plan for future collaborations.
· Sponsorship Renewals: Engaging with sponsors to discuss opportunities for future events and secure sponsorship renewals. Highlighting the benefits and successes of their involvement in the Winter Wonderland event.
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Guests will be immersed in a magical winter wonderland, complete with a variety of activities and entertainment options. They will enjoy ice skating, snowman building, sleigh rides, live performances, and gourmet food and beverages. The event will also feature a festive market where guests can purchase holiday gifts and decorations, as per Coman R. (2017).

Full Itinerary:

- 10:00 - Registration and Welcome Ceremony
- 11:00 - Ice Skating Rink Opens
- 12:00 - Snowman Building Contest
- 13:00 - Lunch at the Gourmet Food Stalls
- 14:00 - Sleigh Rides and Winter Walks
- 15:00 - Live Performances by Local Artists
- 17:00 - Festive Market Opens
- 19:00 - Lighting of the Christmas Tree
- 20:00 - Closing Ceremony and Fireworks Display
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Overarching Aim:
To create an enchanting winter experience that celebrates the festive season and promotes tourism in Sinaia.
SMART Objectives:
1. Attract at least 2,000 attendees to the event.
2. Achieve a satisfaction rate of 90% or higher in post-event surveys.
3. Generate a 15% increase in tourism for Sinaia during the winter season.
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According to Thomas K. (2022), event management involves examining how general management literature shapes the field of event management skills and resources required:
· Operational Activities: Securing the venue, coordinating with vendors, managing logistics, and ensuring safety protocols are followed.
· Planning Activities: Event design, scheduling, vendor coordination, and guest registration.
· Marketing Activities: Promoting the event through social media, email campaigns, partnerships with travel agencies, and local advertising.
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· Income:
· Ticket Sales: £20,000
· Sponsorships: £15,000
· Vendor Fees: £5,000
· Merchandise Sales: £2,000
· Total Income: £42,000
· Expenditure:
· Venue Rental: £10,000
· Marketing Expenses: £8,000
· Performer Fees: £7,000
· Equipment Rental: £5,000
· Decorations: £4,000
· Security: £3,000
· Administrative Costs: £2,000
· Total Expenditure: £39,000
Further Explanation/Analysis of Costs:
A detailed analysis of each expense category, including strategies for securing sponsorships, vendor partnerships, and merchandise sales to generate additional income, as per Accounting Insights (2025).

Latest Trends:

- Increased focus on experiential events that offer unique and memorable experiences.
- Growing popularity of eco-friendly and sustainable event practices, as per Marta B-Z (2023)
- Integration of technology, such as mobile apps for event management and virtual reality experiences.

[bookmark: _Toc190343113]Situational and Cultural Considerations:

[bookmark: _Toc190343114]SWOT Analysis
According to Teece D. (2017), a SWOT Analysis is a simple way to compare strengths and weaknesses of a business.
- Strengths:
  - Scenic location in the Bucegi Mountains.
  - Strong brand reputation of Marriott Hotels.
  - High-quality event design and execution.

- Weaknesses:
  - Potential weather-related challenges.
  - Limited accommodation options in the area.

- Opportunities:
  - Growing interest in experiential and themed events.
  - Potential for partnerships with local businesses and sponsors.
  - Increasing demand for sustainable and eco-friendly events.

- Threats:
  - Economic downturn affecting attendance.
  - Competition from other winter events.
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According to Stanescu A. (2025) PESTLE analysis is a important tool that helps managers in identifying key macroeconomic factors affecting business development.

1. Political:
   - Government policies on public gatherings and event regulations.
   - International relations affecting attendance of foreign delegates.
   - Regulation on event marketing and advertising.


2. Economic:
   - Economic stability affecting attendees' disposable income for leisure activities.
   - Exchange rates affecting costs for international attendees.
   - Employment rates impacting participants' availability.


3. Sociocultural:
   - Cultural preferences and traditions related to winter celebrations.
   - Trends in professional development and networking.
   - Preferences for virtual versus in-person events post-pandemic.

4. Technological:
   - Advancements in virtual conferencing technology.
   - Integration of mobile apps and QR codes for seamless event management.
   - Use of AI and data analytics to enhance attendee experience.

5. Environmental:
   - Increasing focus on sustainability and eco-friendly practices.
   - Venue's adherence to green policies.
   - Waste management and carbon footprint reduction.

6. Legal:
   - Compliance with health and safety regulations.
   - Data protection laws affecting attendee information management.
   - Intellectual property rights for event content.
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According to Cole M., Stavros J., Stavros A. & Cox J. (2022), a SOAR Analysis is an appreciative inquiry to create a transformation process through generative questions and positive framing.
- Strengths:
  - Scenic location in the Bucegi Mountains.
  - Strong brand reputation of Marriott Hotels.
  - High-quality event design and execution.
  
- Opportunities:
  - Growing interest in experiential and themed events.
  - Potential for partnerships with local businesses and sponsors.
  - Increasing demand for sustainable and eco-friendly events.

- Aspirations:
  - To create a memorable and enchanting winter experience.
  - To promote tourism in Sinaia.
  - To foster community engagement and celebrate the festive season.
  
- Results:
  - Increased attendance and guest satisfaction.
  - Positive impact on local tourism and economy.
  - Successful execution of a sustainable and memorable event.
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This report has provided a comprehensive overview of the planning, execution, and analysis of the Winter Wonderland event in Sinaia, Bucegi Mountains. By following a well-structured event cycle, we ensure smooth operations and maximum guest satisfaction. The event concept focuses on creating an enchanting winter experience with a variety of activities and entertainment options.

The event management section highlights the operational, planning, and marketing activities required to ensure the event's success. The detailed event budget provides a clear breakdown of income and expenditure, along with strategies for funding and income generation. By aligning with industry trends, such as experiential and sustainable events, and leveraging technology, the Winter Wonderland event is positioned to meet the evolving needs of the meetings and events industry.

The PESTEL and SOAR analyses offer valuable insights into the wider situational and cultural considerations affecting the event. These analyses emphasize the importance of understanding political, economic, sociocultural, technological, environmental, and legal factors, as well as leveraging strengths and opportunities to achieve the event's aspirations and desired results.
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