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[bookmark: _Toc119339767]Introduction for the new team member
For the new member to understand the hierarchy and feel welcomed, the introduction involves a tour of the setup and an explanation of what needs to be done. The member is also required to introduce himself to the team. The principal housekeeping tasks are then shown throughout the tour, including cleaning responsibilities to uphold the hotel's level of cleanliness, and maintaining consistent supplies in guest rooms and the hotel's common areas.
A specific orientation and onboarding procedure for workers that involves introducing them to their colleagues and teams that are sought from the applicants, as well as the necessary fundamental abilities, are all part of the strategy for recruiting the ideal individual for the hotel attendant role. You can tell who is outgoing, meticulous, and physically fit. Talking to other team members helps improve listening skills, which may be helpful at work and while interacting with many coworkers outside the team. This can assist develop pleasant and comfortable working relationships with others (Tra, 2020).
A copy of the organization chart showing the company's hierarchy may be obtained from the HR department. This might assist the new employee in locating immediate coworkers and comprehending the organizational structure of the business. before the member officially interacts with them or approaches them with a question, they should also identify their coworker (Ginthotavidana, and Waidyasekara, 2021).
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Week 1
	
Week 2
	
Week 3
	
Week 4
	
Week 5
	
Week 5
	
Week 6
	
Week 7
	
Week 8

	Monday
	
Clean Windows
	Dust the Guest room
	Rotate and Flip Mattresses (Floor 1)
	Clean Carpets
	Check Housekeeping keys
	Fire and Safety drill
	Clean the Toilet
	Laundry
	Team Bonding Session

	Tuesday
	Floor Vacuum
	Sweep Floors
	Rotate and Flip Mattresses
(Floor 2)
	emptying trash cans
	Checking Stock
	Ironing
	Clean Swimming Pool
	Check and clean Urinals
	Reporting to the manager with the completed checklist

	Wednesday
	Check CCTV Footage
	Disinfect equipment
	Rotate and Flip Mattresses (Floor 3)
	Wash Dishes
	Room
Sanitation
	Spraying Pesticides
	Clean the Toilet
	emptying trash cans
	Water plants

	Thursday
	Check and clean Urinals
	Disinfect equipment
	Checking Stock
	Clean the dishwasher
	Water plants
	Emptying trash cans
	Floor Vacuum
	Ironing
	Spraying Pesticides

	Friday
	Clean Swimming Pool
	Disinfect equipment
	Budget Checklist
	Wash Dishes
	Emptying trash cans
	Fire and Safety drill
	Clean the Toilet
	Laundry
	Check CCTV Footage

	Saturday
	Replenish Supplies
	Check Inventories
	Check Inventories
	Check Inventories
	Check Inventories
	Replace Old Bedsheets
	Reporting the manager with a completed checklist
	Emptying trash cans
	Team Bonding Session





[bookmark: _Toc119339769]Description of the training activities
The next important stage for internal housekeeping operations following the hiring process is training new department workers. The housekeeping supervisor and the new employee must both put a lot of effort into the training process. The person in charge of the training must be knowledgeable about the work requirements and have training skills for the new employee to attain standard performance toward the responsibilities with a minimal number of errors following the procedure. The four main components of hotel housekeeping training should be technical proficiency, staff attitude, personal growth, and property knowledge. In small hotels, tasks that are divided among specialized roles in a big hotel are sometimes merged into more generalized employment. For instance, many employees may be tasked with doing specialized tasks like visitor registration, reservations, telephone switchboard responsibilities, etc. in a major hotel.
The Housekeeping Department has a crucial role to play in any hotel operation since lodging is the primary service that hotels provide, and this service will get in-depth training. Tasks like stock replenishment will also receive in-depth training and staff mastery. The housekeeper is in charge of organizing bedrooms for sale, providing guest laundry services, and maintaining the cleanliness of all hotel’s common spaces. To ensure that rooms are ready for rental as soon as possible, cleaning and reception must work closely together. As a result, they constantly provide management checklists detailing which tasks have been completed and which have not. Frequently, visitors may ask for additional blankets, cots, and other amenities. Checklists are used by the receptionist to communicate them to the housekeeping department, therefore effective communication between these two crucial departments is crucial. Training will be crucial at Trinity Hotel since cleaning is often one of the bigger departments in terms of employment. 
Some of the new hires will also oversee the whole cleaning department and will carry out any tasks assigned by the executive housekeeper while they are away. Control the work of the washing workers. The assistant housekeeper oversees overseeing all maintenance staff, has the power to employ and lay out people, strategy and can assign labor tasks (which are only mentioned in training to impose punishment), inform fresh hires of the rules, inspect housekeeping human resources task related coursework, and requisition provisions.
Each employee will learn how to stock and maintain any supply rooms for housekeeping, and when the need arises, one of them will be promoted to supervisor and given responsibilities such, as Compile a list of all visitor complaints, determining and addressing them, after checkout, confirm that all guest rooms are prepared for arrival. Continually verify that all public spaces are safe and ready for visitors. organize all workers every day, have daily meetings with the cleaning crew, make sure that a high standard of customer service is maintained throughout the day with effectiveness and Assist visitors with any inquiries and logical demands. 
[bookmark: _Toc119339770]Safety Training
Employers must do a fire safety risk assessment, provide training to workers, and maintain it current to ensure the safety of both employees and customers. This will also help to mitigate any long-term property damage caused by fires. This may be completed alone or as division of a superior jeopardy evaluation and follow the same line of attack as health and safety risk evaluation General fire safety in England and Wales is covered by the Regulatory Reform (Fire Safety) Order of 2005, and they advise keeping certain items out, as several things might create fires or explosions in the workplace, ranging from the obvious, including flammable chemicals, gasoline, and cellulose paint thinners. Knowing the dangers of fire, taking the necessary precautions to reduce them, educating staff members on what to do in the event of a fire, including determining the cause of the fire and carrying out the organization's legal obligations to prevent fire Additionally, housekeepers labor in appalling circumstances that have an impact on their safety and wellness, both of which will be taken care of. 
COSHH
Cleaning substances range from highly risky and not that risky, but some can cause serious damage to health, particularly to the skin, which might be irreversible. Asthma, breathing problems, can also a side effect when log exposure to these chemicals have occurred, and Trinity will provide personnel with relevant data, guidance, and schooling on the hazards and the measures the manager has taken to manage this risk. For instance, Trinity will supply suitable safety gloves or safety glasses and what sort of equipment to use when near them (Talati, 2016).


Health and Safety
According to research, hotel workers have the highest rates of injuries of any occupation and suffer from the peak rates of skeletal disorders (linked to the mucous part) of most of the job titles, and the rates of injuries assorted by the range of hotel companies, suggesting that the risks faced by workers may be reduced by a specific corporation practice. Trinity should therefore ensure that its procedures are top-notch, and that worker safety is preserved (Rosemberg, 2020). When the turnover rate is on the upper end of the range, it discourages many workers who might otherwise invest money in enhancing their working circumstances. Before the training, precautionary actions from the government and authorities should also be considered. Female employees often come from diverse ethnic backgrounds and earn lesser earnings; however, they may also get specialized training. (Shapoval, et.al, 2022).
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