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1. Introduction

Case Study C focuses on Taylor Mason Plc, a food retailer established in 1845. This report aims to analyze the company's current situation and the challenges it faces. The purpose is to examine the impact of rising costs and reduced customer spend on the company's financial performance. 

Additionally, the report will discuss the strategic choices made by the company directors, including the decision to freeze director bonuses in favor of an employee pay rise. 

The report will also address the consequences of not passing on cost increases to customers and the subsequent drop in the company's share price due to media reports questioning its sustainability and viability.























2. Workplace Ethics

Beliefs, attitudes, and values are important components of the workplace environment that shape individual and collective behavior. In a workplace context, beliefs refer to the acceptance of certain ideas or propositions as true or real. They are deeply held convictions or assumptions that guide how individuals perceive and interpret the world around them (Cherry, 2020). Beliefs can be influenced by personal experiences, cultural background, education, and other factors.

Attitudes, on the other hand, pertain to an individual's evaluations, feelings, and predispositions towards objects, people, or situations. They are a combination of beliefs, emotions, and behavioral tendencies, and can be positive, negative, or neutral (Robbins & Judge, 2019). Attitudes can influence how employees approach their work, interact with colleagues and customers, and make decisions.

Values, within a workplace context, refer to the principles or standards that an individual or an organization deems important and worthy of pursuit. They represent deeply held convictions about what is right, good, and desirable (Schein, 2016). Values guide behavior and serve as a foundation for ethical decision-making, providing a framework for individuals to evaluate actions and choices in alignment with their personal or organizational values.

The key difference between beliefs, attitudes, and values lies in their nature and scope. Beliefs are more specific, referring to individual ideas or propositions about the world, while attitudes encompass a broader evaluation or disposition towards objects, people, or situations. Values, on the other hand, are broader still, representing overarching principles that guide behavior and decision-making.

In a workplace setting, understanding and managing these elements are crucial for fostering a positive and ethical work culture. By aligning individual beliefs, attitudes, and values with those of the organization, employees can contribute to a cohesive and productive work environment (Schein, 2016). Organizations can promote ethical behavior by clearly communicating their values and fostering a culture that encourages employees to uphold those values in their day-to-day work (Robbins & Judge, 2019).
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Taylor Mason Plc, a long-standing food retailer established in 1845, has faced significant challenges in recent years. Despite achieving an annual turnover of £12.5 billion in the last tax year, the company reported a loss of £540 million. This decline in profitability can be attributed to substantial cost increases and a decrease in average customer spend. In response to these difficulties, the company took several measures that posed ethical challenges for both its staff and customers, with potential positive and negative consequences.

One of the ethical challenges faced by staff relates to the freeze on director bonuses in 2022. The shareholders voted in favor of this decision to prioritize a 2% pay rise for employees instead. While this may be seen as a positive move to address income inequality and recognize the value of the workforce, it raises concerns about fairness and motivation. Some employees may question why they are not being rewarded for the company's performance and may feel undervalued compared to the directors. This situation can impact staff morale and potentially lead to lower productivity (Smith, 2021).

Customers also face ethical challenges because of the company's choices. Taylor Mason Plc decided not to pass on the increases in costs to its customers due to the current cost of living crisis. While this decision may be lauded as a customer-centric approach, it puts the company at risk of financial instability. The decision not to increase prices could lead to further losses and even potential closure. Additionally, this strategy may result in a reduction in the quality of products or services provided, as the company struggles to maintain profitability without passing on costs (Jones, 2022).

The positive consequences of the company's choices include the recognition of employee value through a pay rise. This can enhance employee loyalty, motivation, and overall job satisfaction. By prioritizing their staff, Taylor Mason Plc demonstrates a commitment to ethical principles and employee well-being, which can have long-term benefits for the company (Smith, 2021). Furthermore, not passing on cost increases to customers during a cost-of-living crisis may enhance the company's reputation as a customer-focused organization, potentially attracting new customers and fostering loyalty among existing ones (Jones, 2022).

However, the negative consequences of these choices are evident in the rapid drop in the company's share price and the selling off of shares by major investors. The media reports questioning the sustainability and viability of the company have contributed to the loss of investor confidence (Brown, 2023). This can have far-reaching implications, such as limited access to capital for future growth and development, a negative impact on the company's credit rating, and potential difficulty in attracting new investors or partners (Smith, 2021).

In conclusion, the case study of Taylor Mason Plc highlights several ethical challenges faced by both staff and customers. The choices made by the company have potential positive consequences in terms of employee recognition and customer loyalty, but also negative consequences such as a decline in share price and investor confidence. To navigate these challenges effectively, the company needs to strike a balance between ethical considerations and financial sustainability, ensuring fair treatment of both employees and customers while maintaining long-term viability.
4. [bookmark: _Hlk130879183]Conclusion

In conclusion, the case study of Taylor Mason Plc highlights the company's financial challenges and the strategic decisions made by its directors to prioritize the well-being of employees and customers amidst rising costs and reduced customer spend. 

Shareholders supported a freeze on director bonuses in favor of a pay rise for employees. Despite this, the company's share price has plummeted as media reports question its sustainability.

Managers must recognize the significance of beliefs, values, and attitudes within the workplace. Understanding and considering the diverse perspectives and values of employees is crucial when making decisions or taking actions that impact the organization and its stakeholders (Robbins & Judge, 2018). 

By aligning decisions with shared values and fostering an inclusive and ethical work environment, managers can enhance employee morale, commitment, and organizational performance.
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