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[bookmark: _Hlk159851139]The Criminal Justice System of the United Kingdom is said to be the collection of various bodies which have the responsibility for the administration of the Criminal Justice System and is the combination of various institutions like the Crown Prosecution Service, police, and the prison system of the country (Reeves and Mulley, 2019). It is responsible for prosecuting cases related to crime and ensuring the right person is prosecuted for the right offense committed (Kemp, 2023). The criminal legal system which prevails in England and Wales is adversarial in all courts including the juvenile courts. It is the duty of the prosecution to disclose all the relevant information to the defense party, but the parallel responsibility does not lie to the other. In the present essay, there will be a discussion relating to the Criminal Justice System of England and Wales, its history, structure, the role of the magistrates, and cost-effectiveness in the speedy disposal of cases, as per the Juries Act 1974. This essay will also discuss and explore the need for and importance of reform in the criminal justice system, particularly the Magistrates and Crown courts.
The purpose of the country's criminal justice system is to maintain law and order and ensure that justice is served to both offenders and victims. To safeguard the community and uphold social order, criminal laws have been established. Any person who violates the law must be prosecuted, and if found guilty, may be subject to a fine for the benefit of the community or imprisonment. In criminal law, the presumption is that everyone is innocent until proven guilty, and the evidence required to establish guilt must be beyond a reasonable doubt (Joyce and Laverick, 2022). The legal system of England and Wales is rooted in the common law tradition, which has been in place since ancient times. Over the years, the law has evolved through the rulings made in individual cases, which were often influenced by the opinions of local community members. By the time of the Norman Conquest in 1066, the court system had become more structured and widespread. The legal system was further unified by the Act of Union in the 16th century, which brought the two countries together. Throughout the 19th and 20th centuries, a number of statutes and delegated laws were enacted to refine the legal framework (Maitland, 2001; Bradshaw and Robers, 2003). While the criminal justice system may appear as a cohesive entity, it is in fact comprised of various bodies. As a result, any policy decision made by one component will inevitably impact the others (Young, 2019). Consider the scenario where an influx of police personnel is introduced - while this may result in the resolution of more crimes, it will also lead to an increase in court cases (Myers and Lantz, 2020). 
In England and Wales, the criminal courts follow specific procedures, which are outlined below. The Magistrates Court handles the majority of criminal cases and is presided over by either three magistrates or a qualified district judge. The Crown Court, on the other hand, deals with more severe offenses like murder, rape, or robbery, and it also hears appeals from the Magistrates Court and determines sentencing. For appeals of convictions and sentences made by the Crown Court, the Court of Appeal is responsible, while cases heard in the Magistrates Court can be appealed in the High Court. If an individual is unsatisfied with the High Court's orders, they can make an appeal to the Court of Appeal, which is commonly known as Judicial Review. Finally, the Supreme Court is the highest court and functions as the final Court of Appeal. Prior to July 31st, 2009, the House of Lords served as the Court of Final Appeal (Belknap, 2020). The criminal court system of England and Wales starts with the Court of Magistrates and all the cases which are of a less serious nature are being tried in this court (JUSTICE, 2020). Certain cases that are of a serious nature are being passed from the Magistrate Court to the Crown Court for the purpose of giving the punishment of sentencing once there is the formation of the guilt against the defendant in the process of trial by the judge. The Court of Magistrate is usually the court's first tier in the different criminal courts in England and Wales and controls three lay magistrates, the Justice of the Peace, and the District Judge. On the other hand, the Crown Court of England and Wales is empowered to act as a central court and is the single entity in England and Wales. The purpose of the creation of this court is to deal with all those cases which have a serious nature. The right to speedy trial is based on two principles that are “fair trial” and “due process of law” and it is expressly laid down in the English Common Law and Statute law. A speedy trial means the accused was tried or acquitted in a timely manner (Braun, 2019). The reason behind the use of speedy trial is that it is in favor of both the victim and the accused, and it also protects the rights of both. The right to trial within a reasonable time is given under Article 6 of the European Convention on Human Rights (ECHR). A speedy trial protects the accused from pre–trial detention, frustration, and public accusation, and any injury to the accused's defenses.
The criminal justice system in the UK spends expenditure on the 10 areas: Prosecution, Magistrate Court, Crown Court, Jury Service, Legal Aid, Non-legal Aid Defense, probation Service, Prison Service, National Offender Management Service and Youth Justice Board. The total amount spent on the Criminal Justice System is 2 billion Pounds by the Central Government which excludes police, prisons, and other prosecution cases bodies. There are 24,481 trial cases reduced from 2010 – 11 in the year 2014 – 15 in the England and Wales Criminal Justice System. On the other hand, there is an additional cost of 44 million Pounds as the length of Crown Court trials is increased, compared from 2010–11 to September 2015. In 2014–15, there was a minimum additional cost of 36.1 million Pounds on cases heard in the Magistrate and Crown Courts, whereas in September 2015 there were 9,489 more cases heard in Magistrate Court than in 2010 – 11. The load of cases has continuously fallen over the last decade and the pandemic also affected the rise in the case trials in the UK (Chamberlain, 2021). In 2021 Magistrate Court received 1.14 million cases and 98 thousand cases were received by Crown Courts. In criminal cases, the cost is paid by the unsuccessful party of the case to the other party. The defendant pays the prosecution cost on the conviction and gets sentenced for the offense. In the same way, if the accused is acquitted then he will recover the cost of defense (Jackson, 2010). 
The Juries Act, of 1974 is the legislation formed by the Parliament of the UK and states the purpose there must be consolidation of the various enactments that have been formed in relation to juries, jurors, and jury services. It has been concluded that the origin of the criminal justice system in England has been derived from common law and there is also discussion about the various structures that work under the authority of the country. Moreover, there is also discussion about the working of the criminal justice system in England and Wales and the way there is the need for speedy trial in the court so that there can be a reduction in the cost that is been incurred on taking up the process of trial in the courts. The current government proposals aim to make the role of magistrates stronger by giving them new responsibilities such as overseeing out-of-court settlements and participating in local justice initiatives. While these proposals are important, they alone cannot reinforce the role of magistrates in summary justice. Other measures are necessary to reaffirm the status of lay justice and reverse the trend that prioritizes administrative efficiency over lay justice. With the number of magistrates decreasing rapidly and court closures continuing, the future of lay magistracy is in doubt (Donoghue, 2014). The Justice Minister, Damian Green, announced in a press release in 2013 that the government would collaborate with magistrates to enhance their responsibilities and modernize their role. Green also pointed out that over 4,000 defendants each year are sent to the Crown Court for sentencing when they could be dealt with in the magistrates' court, causing a waste of valuable resources (GOV.UK, 2013). Green's speech underscored the key role that magistrates play in administering justice locally. Green's initiative is part of the larger reform of the criminal justice system that is needed urgently. Reform should ensure that magistrates deal with the appropriate cases in court, that magistracy plays a more active role in the community and that magistrates help reform the criminal justice system in their local areas.
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