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Executive Summary 
The report is a strategic management analysis of BMW (Bayerische Motoren Werke AG), which is a market leader in the automotive industry in the world with its luxury cars, motorcycles, and electric mobility. BMW has a vision that is to be the best in terms of high-quality mobility solutions that are based on sustainability, innovation and performance. The mission of the firm highlights the aim to provide the best customer satisfaction by introducing cutting-edge technology and being environmentally responsible. The report also assesses the company's performance in terms of financial results, a substantial growth in the sales of electric vehicles, and the ability to withstand the impact of supply chain difficulties at BMW.
The strategic analysis includes the external and internal environment audits on the frameworks such as Porters Five Forces, SWOT, VRIO and BCG Matrix. This data shows that BMW achieves strong scores in brand reputation, innovation and global manufacturing strengths and is highly competitive, particularly in the electric vehicle market. The strategic recommendations include the growth of the electric vehicle range, creation of strategic alliances in autonomous driving technologies, and growth into mobility-as-a-service services. The plans will be employed in ensuring more expansion and leadership of BMW in the evolving automotive industry market.
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Introduction 
Strategic management refers to how organizations formulate their objectives, devise strategies to attain those objectives and how they effectively utilize their resources. It entails the examination of the internal and external environment in order to achieve a competitive advantage and sustainable success. The automotive industry is a very competitive and constantly changing industry, so strategic management is essential to the ability of such companies as BMW to keep on top of the emerging trend in the industry, such as electrification, autonomous driving, and sustainability. Strategic management is useful in assisting companies to foresee market changes, to efficiently utilize resources and to take the initiative in responding to environmental factors such as changes in policy and economic shocks. This report is aimed at the strategic formulation plan of the company, based on the competitive environment, the current performance and future strategic directions of the company, which is in this case, the BMW. The purpose of this report is to assess internal and external variables affecting the market status of BMW and suggest strategic options based on its vision and mission (Manninen and Huiskonen, 2022). The report will be organized in the following way as Overview of BMW, analysis of its present performance, external and internal environment audit, strategy formulation and final recommendations.

[bookmark: _Toc227242201]Overview of BMW (Bayerische Motoren Werke AG)
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[bookmark: _Toc227242079]Figure 1 BMW (Bayerische Motoren Werke AG)
Source- (Park+, 2024)

BMW (Bayerische Motoren Werke AG) is a multinational German company, which is known to manufacture luxury cars and motorcycles. BMW was founded in 1916 and has over the years become one of the most upmarket brands in the automotive industry with a reputation of quality, innovation and performance (Berglund, 2025). The company is engaged in the design and production of high-end vehicles, motorcycles, and electric vehicles (EVs) within the automotive industry.
BMW has a variety of product lines, such as sedans, SUVs, sports cars, and electric cars, with the main product lines being BMW, Mini, and Rolls-Royce. The company is a pioneer in the creation of electric mobility through its i-series and also actively involved in autonomous driving technologies and connected vehicle solutions. BMW products are distributed in more than 140 countries of the world, and the company has a manufacturing facility in some of the major locations, such as Germany, United States, China, and United Kingdom.
BMW is a unique company with its head office in Munich, Germany, and employs more than 120,000 people worldwide and still is a leader in the premium car market, prioritizing sustainability and innovation highly (BMW Group, 2024). 

[bookmark: _Toc227242202]Strategic Intent (vision, mission, objectives) 
[bookmark: _Toc227242203]Vision
The vision of BMW is to become the best provider of high-quality mobility solutions, with innovative products that enhance the driving experience and accept sustainability. This vision embodies the company dedication to luxury, performance, and environmental responsibility with the aim of being the first one to engineer future-proof technologies, including electric mobility and autonomous driving.
[bookmark: _Toc227242204]Mission
The mission of BMW is to provide the customer with the best products and services that evoke the feeling of pleasure in driving and concentrate on sustainability, innovation and efficiency (Martin, 2025). The company is committed to being the most sustainable and customer-oriented premium car manufacturer, where the varied needs of consumers and surpassing expectations are achieved via superior and highly developed technology, design, and performance. BMW stresses the need to provide high-quality products with the latest features, as well as to incorporate environmental responsibility into every phase of its activities.
[bookmark: _Toc227242205]Objectives
· Sustainability: Reach a substantial decrease in carbon emission 
· Innovation: Be on the forefront of developing autonomous driving technologies, connected cars and AI-based services.
· Market Leadership: Global leader in the premium car market by diversifying and expanding market.
· Customer Loyalty: Improve customer satisfaction 
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BMW has been operating successfully in terms of financial performance and resiliency in the market, and it has remained one of the most successful companies in the worldwide premium automotive market. In 2022, the company recorded a revenue of €111.2 billion, an important part of which belongs to the luxury car segment. The product portfolio has been a source of strength to the firm as it has high-demand models like the BMW 3 Series, 5 series and the electric i3 and i4 models. The idea of sustainability can be seen in the increased sales of BMW electric cars, and at 50 percent of total sales, the company plans to have 50 percent of its sales as EVs by 2030.
BMW is performing well in the global market, especially in the region of Europe and North America where it has ensured a high brand loyalty. The global chip shortage and supply chain disruption are among the challenges that BMW has been able to overcome due to its diversified production base and strategic supply chain management.
The company is also positioned for growth in the future due to its investment in the digital transformation and the autonomous driving technologies. BMW has established important strategic partnerships with technology firms to speed up innovation in software-defined cars and mobility services. Nonetheless, threats of substitution in the electric automobile industry posed by competition among Tesla, Mercedes-Benz, and other industry disruptions continue to be a challenge. The ongoing emphasis on research and development (R&D) and its efforts to enhance its supply chain resilience will remain a key contributor to BMW staying competitive in the changing automotive industry.
Altogether, BMW is well-positioned to grow in the future, as it has made significant investments in the areas of innovation, sustainability, and luxury design.

[bookmark: _Toc227242207]Strategy Analysis 
a) [bookmark: _Toc227242208]External Environmental Audit 
The Porters Five Forces Model is used to examine the competitive forces in the automotive industry, which impact on the strategic decisions made by BMW (Ndzabukelwako et al., 2024).
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[bookmark: _Toc227242080]Figure 2 Porters Five Forces Model
Source- (The Strategy Institute, 2024)

1. Threat of New Entrants
   The automotive industry has a moderate threat of a new entrants. There is high entry barriers that are brought about by high capital investment and wide requirements in regulation. But with the emergence of so-called electric vehicle (EV) startups and technological firms such as Tesla, there is more chance of new entrants. This notwithstanding, these players such as BMW have advantages of brand loyalty, technological skills and economies of scale.
2. Supplier Power of suppliers.
   The supplier bargaining power is moderate/high. BMW is dependent on various suppliers of important parts, including batteries, semiconductors and special materials. The production may be affected by disruptions in the supply chain (e.g., shortages of chips). BMW however counter this through the following approaches: vertical integration and formation of strategic alliances with suppliers.
3. Bargaining Power of Buyers.
   The premium automotive market has a high level of power by buyers (Hebisch, Wild and Herbst, 2022). Customers have many options as they are becoming highly aware of their needs and have access to a variety of information. 
4. Threat of Substitutes
   Substitutes threat is high, especially due to the increased popularity of so-called shared mobility services and ride-hailing services such as Uber. 
5. Industry Rivalry
   Competition in the automobile market is so strong and is fuelled by such competitors as Tesla, Mercedes-Benz and Audi. The companies compete in terms of innovation, sustainability and brand image, aggressive pricing and marketing. This competition has been escalated with the move to EVs.
b) [bookmark: _Toc227242209]Internal Environmental Audit 
The analysis below applies SWOT, VRIO, and BCG Matrix to analyze the internal environment of BMW to determine its strengths and weaknesses.

[bookmark: _Toc227242082]Table 1 SWOT Analysis
	Strengths
	Weaknesses

	Strong brand reputation and premium image
	High production costs for luxury vehicles

	Extensive R&D in electric and autonomous vehicles (Palazzo and Micozzi, 2024)
	Over-reliance on traditional internal combustion engines (ICE)

	Global manufacturing presence
	Vulnerability to supply chain disruptions (e.g., semiconductor shortages)

	Focus on sustainability and innovation
	High competition in EV market from disruptors like Tesla

	Opportunities
	Threats

	Growth in the global electric vehicle market, particularly in Europe and China
	Intense competition from established players (Tesla, Audi, Mercedes-Benz)

	Expansion into emerging markets (e.g., India, Africa)
	Rising raw material costs for EV batteries 

	Increasing demand for sustainable and environmentally-friendly vehicles (Maisel et al., 2023)
	Regulatory pressure regarding emissions and sustainability practices

	Rising consumer demand for mobility-as-a-service (MaaS) solutions
	Geopolitical risks impacting supply chains (e.g., chip shortages, trade tensions)
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[bookmark: _Toc227242081]Figure 3 VRIO Framework
Source- (The Strategy Institute, 2024b)
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	Resource/Capability
	Valuable
	Rare
	Inimitable
	Organized to exploit
	Sustainability

	Brand Reputation
	Yes
	Yes
	Yes
	Yes
	Sustainable

	R&D Capabilities in EV & Autonomous Tech
	Yes
	Yes
	Yes
	Yes
	Sustainable

	Global Manufacturing Network
	Yes
	Yes
	Yes
	Yes
	Sustainable

	Customer Loyalty & Retention
	Yes
	No
	Yes
	Yes
	Sustainable

	Financial Stability
	Yes
	No
	No
	Yes
	Sustainable
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	Product
	Market Growth
	Market Share

	Electric Vehicles (i-series)
	High
	High

	Luxury Sedans & SUVs (e.g., 3 Series, X5)
	Low
	High

	Motorcycles (BMW Motorrad)
	Low
	Low

	Internal Combustion Vehicles (ICE)
	Low
	High

	Connected & Autonomous Vehicles
	High
	Medium



Strengths and Weaknesses
· Strengths: BMW has strong brand, investment in innovation, a high level of research and development in electric mobility and a strong global network of manufacturers, which are sustainable competitive advantages.
· Threats: The firm has weaknesses that include the high cost of production, dependence on internal combustion engines, susceptibility to supply chain interruptions, and exposure to more competition in the fast-growing EV markets.
The factors are critical in influencing the internal strategy and competitive positioning of BMW.
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BMW is dealing with a very competitive and fast changing automobile market. A number of strategic decisions can assist BMW in improving its presence in the market and take advantage of the new trends.
1. Expansion of the Electric Vehicle (EV) portfolio.
With this increasing need to have sustainable mobility solutions, BMW needs to keep on increasing its electric vehicles. The i-series of vehicles by the company, including i4 and iX3, already have a following, but have the potential to grow, especially in more affordable EV segments (Acharige et al., 2023). The introduction of more models of electric sedans and SUVs would be appealing to a greater number of customers, especially in such markets as Europe and North America where EV usage is on the rise.
2. Autonomous Driving and AI Strategic Partnerships.
To be the leader of the autonomous driving race, BMW ought to establish closer collaborations with technology companies and startups that focus on artificial intelligence and software. Cooperation with such companies as Intel or Waymo of Google may assist in speeding up the development of self-driving technologies and implementing the systems of intelligent, connected vehicles into its fleet. 
3. Mobility-as-a-Service (MaaS) and Subscription Models
BMW has an opportunity to leverage the increasing popularity of so-called mobility-as-a-service (MaaS) by providing either so-called vehicle subscriptions or car-sharing services. BMW has an opportunity of diversifying its revenue streams, by launching on-demand mobility services and electric ride-hailing fleets. 


4. Concentrate on the Emerging Markets.
BMW needs to consider new markets in the so-called emerging economies such as India and Africa where the emerging markets are projected to be growing middle classes who would be ready to purchase cheaper yet environmentally friendly cars (Saxena, 2024). Establishing local production facilities and launching models that appeal to the local markets may result in a greater penetration of BMW in these markets.

[bookmark: _Toc227242211]Conclusion and Recommendation 
 Conclusion
BMW has positioned itself as a leader in the high-end car market in the world and this has been achieved through its brand name, its innovativeness in electric cars (EV), and its sustainability policy. The auto sector, however, is rapidly evolving, as new trends in electrification, autonomous technologies, and evolving consumer tastes are sweeping the industry. To remain competitive, BMW has to navigate through multiple issues, such as disruptions in the supply chain, rising competition in the EV sector, and changing regulatory forces. However, BMW must also keep evolving with the changing environment and maximise on new trends in order to remain at the top of the automotive industry.
 Recommendations
1. Expand the Electric Vehicle Portfolio: BMW needs to accelerate in its production of more electric vehicles, focus on low-price EV to appeal to more buyers.
2. Form Strategic Alliances: Cooperation with technology companies, which focus on autonomous driving, artificial intelligence, and software.
3. Mobility-as-a-Service (MaaS): BMW should take a chance of diversifying to on-demand mobility services including car-sharing or subscriptions which can tap into urban markets of flexible and eco-friendly transportation services.
These will assist BMW to stay competitive and thrive in the dynamic automobile environment.
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