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[bookmark: _Toc26898999]Introduction 
Environment in different countries can be separate that also leads in having effective decision in unknown market. On the other hand, in this study, it has been assessed about the development in Volvo car in Competitive market zone. In this study, it has been also explained about the different important factors that lead in obtaining market targets. Explanation is made in the study on Pestle analysis and Porter’s 5 Force of Volvo cars. Similarly, in this study, it has been also assessed about the Porter’s Value Chain and different opportunity obtained in competitive market. In the other hand, it has been assessed that decision in relation to resource use and capabilities can be made effectively along with the use of task environment and the general environment.
[bookmark: _Toc26899000]Part 1: 
PESTLE Analysis 
	Political 
	· Promotion made by the government authorities for the usage of public transportation (Fozer et al. 2017)
· Spending factor is increased in the market due to the development in infrastructure that will boost commercial sales figure
	Weakness

	Economical 
	· Fluctuation in the price structure of crude oil in the UK market (Zahari and Romli, 2019)
· Development of new expressway that leads in increasing growth in market trade as transportation increases
	Opportunity

	Social 
	· Enhancement of awareness among population in having shift towards sustainable alternatives. 
· Decrease is identified in the use of own care and increase in public transportation (Fozer et al. 2017)
· Safety factor is provided to high preference in terms of costing process. 
	Strength

	Technological 
	· Increase in electronic buses is identified in the recent market
· Platooning and road chain is first of the kind that is applied within the organisation. 
	Strength

	Legal 
	· Regulations for heavy-duty vehicles are required to be paid effectively (Igliński et al. 2016). 
	Threat

	Environmental 
	· Sustainability is effectively focussed by the organisation. 
	Opportunity


Table 1: PESTLE Analysis
In the recent competitive market, it has been assessed that Volvo Cars needs effective development in the market. This is identified in the UK market as huge change is took place in Chinese automobile transport infrastructure. Based on the knowledge of Aithal (2017), it can be assessed that use of public transportation process is effective as the process leads in improving production and its infrastructure. In the Pestle factors it has been assessed that Political basses are the weakness of Volvo cars in the competitive market. On the other side, along with the economic fluctuation, it has been assessed that effective opportunity is set for Volvo cars to expand their operations widely. Social and technological factors are the basically strength for Volvo cars as the factor enhance awareness and safety factors. Moreover, legal structure is assessed as threat for Volvo cars in the competitive market zone. However, it has been identified that safety factor is provided to high preference that leads in developing organisational position effectively. On the other hand, as criticised by the words of Rastogi and Trivedi (2016), it has been assessed that in UK market development is made in expressways that leads in having roadway for trade and commerce and obtain growth in market. 
Porter’s 5 Force 
Application of Porter’s 5 Force is effective to know effectiveness of the organisation in the competitive market environment. Different strategies are formed that leads in making effective decision that is wise in improving organisational position in market. Volvo cars is assessed to be manufacturing organisation for trucks, construction equipment, buses and many more. Therefore, in Volvo Cars it has been assessed that maintenance of effective performance is effective that leads in obtaining long time survival in market. Therefore the five factors of Porter’s are: 
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· Threat of New Entrants 
Threat from new entrants reflects how organisations present in market have pressure along with emergence of new market player. As per the conception of Bassett et al. (2015), it can be identified that an automobile organisation can feel threat along with the relative investment of resources required. Volvo Car can face threat due to the cost of product or service of new players. As per the operation of Volvo cars it has been assessed that the strength in the market is medium that can hamper organisational value from the market. 
· Threat of Substitute
Cheaper substitute in the UK market can affect Volvo Car and its organisational position in competitive market. On the other hand, threat can be felt by Volvo Car when product produced by substituted of Volvo Car are sold in same price. Strength level is assessed to be low in case of market substitutions that can affect brand value of Volvo cars. 
· Rivalry among existing firms
Rivalry is assessed as the competitors’ level in the current market and also creates strong pressure in the market operation (Miskowiak et al. 2017). In the recent market, it has been assessed that rivalry among existing organisation can be faced by Volvo Car in different factors that include costing structure, undifferentiated products and slow industry growth. Therefore, Volvo Car needs to have focus on differentiation basis on customer expectation. In case of rivalry, it has been assessed that strength level of Volvo cars is medium and required to be developed competitively. 
· Bargaining Power of Suppliers
In the competitive market, it has been assessed that bargaining power of suppliers is high in competitive market, when suppliers are concentrated in specific regions. On the other hand, it can be criticised in the words of Halperin et al. (2016), strong force of suppliers can be derived when cost of one supplier high in comparison to that of buyers. Bargaining power strength is high in Volvo cars that lead is obtaining effective operation in market along with effective production process. 
· Bargaining Power of Buyers
Customer based concentration can increase power of the buyers in the competitive UK market. Sensitivity in the pricing structure can be one of the most effective reasons in increasing power of the buyers. Strength level is assessed to be low in case of market Power of Buyers that can affect brand value of Volvo cars. 
Organisational changes 
In the recent competitive market, it has been assessed that Volvo Car is premium carmaker and has announced its strategy marking to effective in internal combustion engine (ICE). However, in the recent market development of electric mobility is evolved in automobile industries. As per the words of Geberkian and Mukhtar (2017), it can be identified that electric vehicles can be developed that can possess battery electric vehicles, fuel cell electric vehicles and many more. On the other hand, it has been identified that adoption of electric mobility in automobile are driven through three main forces those are industry development, consumer demand and government simulation. In accordance to the view of Ziaee Bigdeli et al. (2017), it has been assessed that approximately 20-30% of the population in New York make opportunity to design performance.  
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As per the figure above, it has been assessed that raise in the demand of electric vehicles is 50 % in the year 2014 in comparison to 2012 and 2013. Therefore along with this development Volvo Car needs to develop their product and provide effective series to the customers. This process leads Volvo Car to obtain larger audiences and it further helps in obtaining market competitiveness. Based on the industry analysis in the UK market it has been identified that technological advancement is key driver for an organisation in the competitive market end. On the other hand, in reference to the words of Boer et al. (2017), it can be derived that government simulation is other factor that leads in detecting importance of an organisation produce electric car. 
[image: ]
Based on the figure above it has been assessed that CO2 emissions is reduced by an organisation along with the development of electric automobile industry. Therefore, this change acceptance by Volvo Cares leads in obtaining effective position in the market.
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As per the image above, it has been assessed that simulation in electric vehicles is effective. 25% (up to GBP 5,000) off is identified to be effective along with the development of Electric care. Therefore, Volvo Car is required to be effectively incurring change within their organisation that leads in obtaining competitive position. 
In the ongoing aggressive market, it has been evaluated that Volvo Cars needs successful improvement in the market. Moreover, it has been distinguished that security factor is given to high inclination that leads in creating hierarchical position successfully. Client based fixation can build intensity of the purchasers in the aggressive UK showcase. Along these lines, Volvo Car is required to be successfully acquiring change inside their association that leads in getting aggressive position. 
[bookmark: _Toc26899001]Part 2: 
Porter’s Value Chain 
Porter’s Value Chain analysis is identified as highly demanded in the business world. Therefore in Volvo Car this chain is analysed with two different factors that is Primary activity and Secondary activity. 
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1. Primary activities
Inbound Logistics: Effective relationship is effective to be maintained by the suppliers to obtain effective raw material for production process. In Volvo Car, it has been identified that effective inbound relationship is required to be build up for developing organisational position in market. 
Operations: Operational process includes both manufacturing and operational services that leads in knowing improvement in Production process (Koc and Bozdag, 2017). 
Outbound Logistics: Outbound are analysed as processing, transporting and delivering process for the product or service that is produced by Volvo Car. 
Marketing and Sales: Development of electric vehicles is planned by the organisation that required effective sales and quotation process.  
Services: Technological advancement is required within Volvo Car that leads in developing brand reputation in the competitive market. 
2. Secondary activities 
Firm infrastructure: Quality management is the most important factor in an organisation that leads in obtaining competitive position in the market Le Bihan et al. (2018), in the recent market, Volvo Car need to obtain effective change in their production to strengthen their market position. 
Human resource management: Effective HR function is effective to me made in Volvo Car that leads in having effective production process. On the other hand, commitment and motivation is also important to be incurred. 
Technology development: Technology integration is the production process is required that leads in obtaining effective position in market (Kamalian and Rahmatzehi, 2016). 
Procurement: Effective raw material is required to be used that leads in developing electric bus that results in obtaining effective position. 
New business opportunity 
In the new emerging market, it has been assessed that effective electric vehicles are emerging in the competitive market zone. Therefore, based on the change Volvo Car can be made that leads in developing electric vehicles. As per the conception of Collins et al. (2018), it can be assessed that care battery advancement is required to be made that leads in developing organisational position. On the other hand batter technology advancement contains two types of cell formatting that is small and large. Therefore, technological advancement of Volvo Car leads the organisation in obtaining effective profitability. According to the knowledge of Lattemann and Alon (2015), it can be opined that carbon emission from the car can be reduced along with the development of electric bus. In the current UK market, effective step is taken by the organisations to reduce carbon emission 2020. Along with the change in infrastructure, it has been assessed that more than 20,000 public EV charging stations are installed (Dal Ponte et al. 2017). Current deployment is mostly focussed in the countries that lead in facilitating intercity travel. 
Business can be discontinued 
Along with the current operation, it has been assessed that long term success can be obtained by the organisation in the competitive market zone. Implementation of Value chain management is required in an organisation as it leads in obtaining collaborative operation in the competitive market. On the other hand, it has been assessed that uncertainty in supply chains can be effectively drawn by an organisation to decide cost. Planning process is effectively made along with the use of Value chain management. Basic thing that is used in electric vehicle charging are power level, plug, battery size, and electric current. On the other hand, continuity of Volvo bus can be effective along with the development of electric bus in the competitive market zone. As opined by the words of Koc and Bozdag (2017), it can be identified that wants of the customers can be effectively mitigated along with the development of electric infrastructure. Mobility of transportation can be increased that leads in obtaining long term success in competitive market zone. 
Compelling relationship is successful to be kept up by the providers to acquire viable crude material for generation process. Advancement of electric vehicles is arranged by the association that necessary successful deals and citation process. Hence, in light of the change Volvo Car can be made that leads in creating electric vehicles. Current sending is for the most part focused in the nations that lead in encouraging intercity travel. 
[bookmark: _Toc26899002]Conclusion 
In UK showcase advancement is made in freeways that leads in having roadway for exchange and trade and acquire development in advertise. Various systems are shaped that leads in settling on successful choice that is insightful in improving authoritative situation in advertise. Risk from new contestants reflects how associations present in advertise have pressure alongside rise of new market player. This procedure drives Volvo Car to get bigger spectators and it further aides in getting market intensity. Successful HR work is viable to me made in Volvo Car that leads in having compelling creation process. Then again, responsibility and inspiration is likewise essential to be caused. Fundamental thing that is utilized in electric vehicle charging are control level, plug, battery size, and electric flow. In Volvo Car, it has been distinguished that viable inbound relationship is required to be develop for creating hierarchical situation in advertise. Then again, congruity of Volvo transport can be powerful alongside the advancement of electric transport in the focused market zone. Innovation joining is the generation procedure is necessitated that leads in getting powerful position in advertise.
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