
Teaching plan 


	Week
	Time
	Indicative Lecture Content
	Supporting
Material
	Assessment

	Week 1
W/C 26/01/26
	9am – 1pm
	Module Introduction
· Intro to the Module
· What is restaurant strategy?
	Lecturer slides
Group activity
Videos
	
Assessment 1 & 2 Handout

	Week 2
W/C 02/02/26
	9am – 1pm
	 Legal Requirements
·  Property design
·  Planning laws and building regulations
	Lecturer slides
Group activities
Videos
	

	Week 3
W/C 09/02/26
	9am – 1pm
	Introduction to Financial Planning
·  How to be sustainable in hospitality
·  Costing analysis for short- and long-term decision making

	Lecturer slides
Group activities
Videos
	

	W/C 16/02/26 – W/E 20/02/26
	N/A
	Reading Week – no class
	
	

	Week 4
W/C 23/02/26
	
9am – 1pm
	
Business Plan Creation Workshop

·  Interactive workshop session

·  Practical Business Plan writing 
	Lecturer slides
Group activities
Videos
	
Assessment check-in – recap of requirements

	Week 5
W/C 02/03/26
	
9am – 1pm
	Budgeting and capital management and Recruitment and Onboarding Part 1
·  Introduction to budgeting and capital management
· Functional and master budgets and pre-opening requirements
· Recruitment procedures
	Lecturer slides
Group activities
Videos
	

	Week 6
W/C 09/03/26
	9am – 1pm
	ITT event at Swansea Arena
	
	

	Week 7
W/C 16/03/26 
	9am – 1pm
	Recruitment and Onboarding Part 2 and Menu design
· Onboarding and training procedures
·  Effectively establishing the restaurant concept
·  Sourcing and supply chain planning
	Lecturer slides
Group activities
Videos
	

	Week 8
W/C 23/03/26
	2pm-5pm via Teams
	Marketing and advertising
· Campaign techniques
· Pre-opening requirements
· Launching the restaurant
	
	

	W/C 30/03/26 – W/E 17/04/26
	
	Easter break – no classes
	
	

	Week 9
W/C 20/04/26
	
	Royal Academy of Culinary Arts
· Event at DTC 
	
	Assessment 1 deadline Friday 24th April 2026 23:59pm

	Week 10
W/C 27/04/26
	1:1 appointments over Teams
	Presentation workshop
·  Practical & interactive session for effective presenting
·  How to use slides to compliment presentations
·  How to avoid common mistakes when presenting
	Lecturer slides
Activities
	

	Week 11
W/C 04/05/26
	
	Live Presentations
	
	Assessment 2 deadline Monday 04th May 2026 23:59pm (slides upload)
Presentations Tuesday 05th May 2026

	Week 12
W/C 11/05/26
	
	Module wrap up
·  Discussion of topics covered
·  De-brief
	
	





