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Project: Integrated Redevelopment of the Central Multimodal Hub
Project Pitch: Establishment of “HubRenew Ltd” as Delivery Partner
The project management plan details the approach that HubRenew Ltd, as project manager and delivery partner, will adopt to deliver the Integrated Redevelopment of the Central Multimodal Hub. It is based on the PMBOK and PRINCE2 project management methodologies to deliver scope, time, cost and quality as well as manage risks, stakeholders, and other project constraints within the 36-month,
£450M programme, with the objective to achieve safety, capacity, digitalization, and net-zero outcomes.
Project description

The Central Multimodal Hub will be fully demolished and redeveloped to meet the demand forecasted for 2045; it aims to provide an integrated transport interchange, accommodate rail, bus, and freight traffic and introduce digital technologies such as BIM Level 3 and Digital Twin, as well as a net-zero design with 100% step-free access. By doing so, it is expected to satisfy safety and legal safety inspection requirements, address the issues of capacity deficits, and respond to public complaints, delivering benefits to the local communities and businesses by providing a public transport interchange with improved services and sustainable transport options.

Scope

Enabling works, Demolition, New Works including mechanical and electrical systems, digital systems, sustainability, accessibility, and public realm, and Commissioning and stakeholder engagement fall under the scope of works for this project. The scope does not cover works not related to the redevelopment or not included in the DLP’s responsibilities, works carried out on the transport infrastructure network, and post-commissioning maintenance. The project constraints included the 3-year completion period, the £450M CAPEX budget, and the need to retain some freight access to the development sites.
A. Initiation & Planning
· Business Case: The business case will demonstrate the £2.1M/day losses due to the projected closure, with a focus on the 6.2 years payback on investment to convince the Department for Transport and the local Council of the proposed option’s economic viability.
· Stakeholder Analysis The stakeholder analysis will identify the key stakeholders, including the Department for Transport, local Council, Network Rail, freight operators, accessibility advocates, and local businesses, and their level of interest and influence. Additionally,.
· The work breakdown structure will arrange the work into six packages, namely enabling works, Structure, Mechanical, Electrical, and Sustainability, Digital systems, Accessibility and public realm, and Commissioning.

.



Sustainability & Digital Integration
The benefits management plan will ensure that the project’s benefits, including the 25% capacity increase, 40% reduction in emissions, and provision of 100% step-free access, are realized.
· BIM Level 3 + Digital Twin: The building information modeling and digital twin will be utilized for clash detection during construction and to simulate the operation of the multimodal hub to optimize the flow of passengers and freight after its opening, thus contributing to objective c’s achievement.
· Carbon Calculator + Sustainable Procurement: The carbon calculator will be used to select the most sustainable options during the procurement process, including low-carbon concrete, solar panels, and electric vehicle-friendly freight bays, Stakeholder
· Communication Management Plan: The communication management plan
will facilitate the delivery of the project by ensuring that the communication flows appropriately among the stakeholders. It will stipulate that the executive board will receive weekly reports, while the public will be updated via monthly newsletters and access to the disruption dashboard.
· Inclusive Design Panel: The inclusive design panel will be established to collaborate with the disability stakeholders to meet the accessibility standards beyond the minimum legislative requirements.

QUAD CHART
	Mission & Objectives
	Key Metrics / Success Criteria

	Deliver a safe, high-capacity, net-zero, digital-ready
	 -100% step-free access
 -Avoid £2.1M/day losses during closure
 -multimodal hub by 2029 - 25% increase in    capacity
 -40% reduction in operational CO2 emissions
· 

	Major Risks & Mitigations
	Resources & Timeline

	· Inflation → Fixed-price packages + contingency
· Public opposition → Phased works + comms plan
	-Key Partners: DFTO, City Council, Network Rail
-Budget: £450M CAPEX





Key Stakeholders
1. Sponsor/Client: City Council + DfT
2. Primary Users: Commuters, Freight companies, Bus operators
3. Delivery Partners: Principal Contractor, Digital integrator, Architect
4. Regulators: ORR, HSE, Environment Agency
5. Community: Local businesses, residents, accessibility charities
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Risk analysis
The main risks and trade-offs that need to be considered by the Sponsor/Client when approving the project include:
Time vs. Cost: Accelerating the project will incur additional costs but will shorten the period of disruption. Considering the projected losses of £2.1M/day, I would recommend fast racking the project to minimize the economic impact.

Disruption vs. Quality: Maintaining one of the freight lines open during the construction will ensure the uninterrupted movement of freight but will increase the project’s complexity.
Strategic Value
The project will generate value for all three key stakeholders:
For the city: The project will restore the confidence of the local commuters and freight operators in the region’s transportation infrastructure while also supporting the local businesses by minimizing the disruption to the road and rail networks.

For HubRenew Ltd: The successful delivery of the project will position the organization as the preferred “crisis-to-regeneration” partner for large-scale infrastructure schemes across the UK.
For the stakeholders: The project will deliver a much-needed multimodal transportation hub that is fit for purpose, safe, and sustainable, serving as a net-zero regional landmark, and digitally advanced transport interchange for the next 40 years.
While the temporary repair option will merely address the symptoms of the problem, the integrated redevelopment of the central multimodal hub will resolve the

Underlying causes and transform the transportation infrastructure into a fit-for-purpose, net- zero and digital-ready transportation interchange.

In conclusion, the integrated redevelopment directly addresses the root causes of safety and capacity failure, unlike temporary repair. Using PMBOK/PRINCE2 tools, digital integration, and strong stakeholder governance, HubRenew Ltd will deliver a net-zero, accessible, 40-year asset that restores public trust and
Positions HubRenew as the UK’s preferred “crisis-to-regeneration” partner
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