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Task 1: 


Data Analysis Report

1. Executive Summary
This report looks at poll data from possible buyers in Swansea to come up with a launch plan for Trusted Wheels, a new used car shop that just opened. The results show a mature market group that trusts and values the state of vehicles more than anything else (Ennew, Waite, & Waite, 2017). For example, Prabhala and Bose (2025) found that confidence is linked to both searching for information online and buying a car. While there is a desire for standard fuels, demand for hybrids is important, suggesting a market in change (SMMT, 2026). The data suggests that a business model built on transparency, quality assurance, and a strong digital presence—specifically local SEO—will be most effective in attracting consumers who are increasingly seeking trustworthy information and making informed purchasing decisions in the evolving car market (Localise, 2026).
2. Introduction
According to ICDP (2025), the used car market is changing because people are choosing different types of fuel. Trusted Wheels is a new business in Swansea that needs to base its plan on what people in the area know. Kotler and Keller (2016) stress that knowing the customer is the first step to effective marketing. This study looks at poll data to help Trusted Wheels come up with a plan that is based on data.
3. Key Findings and Analysis
3.1 Market Maturity: The "Experienced Buyer"
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Survey Question 3: "Have you ever bought a used car?"
Data: 10 respondents answered "Yes," 1 answered "No," and 1 chose "Prefer not to say." The result translates to 83% having prior experience.
Analysis: The Swansea group is mostly made up of experienced, return buyers, which is different from larger trends where younger people enter the market for the first time (Capgemini, 2025).
Significance to Trusted Wheels: High-pressure methods are unlikely to sway this smart crowd. What they decide is based on faith, worth, and state (Chaffey and Ellis-Chadwick, 2019). To gain the trust of this picky group, Trusted Wheels needs to present itself as an improvement by providing a better, more open service that focuses on dependability and customer happiness. Research shows that how active customers are online has a big effect on their decisions to buy cars in person (Zhao, Liu, and Zhu, 2025).
3.2 The Dominance of "Condition" and Trust
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Survey Question 5: "What is the most important thing when you buy a used car?"
Data: Good condition (11), Warranty (5), Low Price (3), Trusting the seller (3), and Finance (2).
Analysis: Buyers value dependability, as shown by data from What Car? (2025), so "good condition" is the most important thing. Along with "trusting the seller" and "warranty," 18 of the 24 people who answered the survey put "risk reduction" first. This disparity is like the information gap that Akerlof studied in 1970, where the seller knows more about the quality of the car than the buyer. Consumers really value inspection services, and they have a big impact on their decisions about what to buy (Fu et al., 2025).
Significance to Trusted Wheels: It's not enough for the business to offer low prices. To become a "Trusted Dealer" in Swansea must be the goal (Ennew, Waite, and Waite, 2017). These standard backs up the name Trusted Wheels, which means that "good condition" must be proven through thorough checks and a guarantee.
3.3 Price Point Reality
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Survey Question 8: "What is a fair price for a used car in good condition?"
Data: £3,000-£7,000 (7), £10,000-£15,000 (3), £7,000-£10,000 (2).
Analysis: Reports show that there is a market for cars priced under £10,000. However, the Swansea data indicates that the largest group of cars falls within the price range of £3,000 to £7,000, while the second largest group is priced between £10,000 and £15,000. This number shows that the market is split in two.
Significance to Trusted Wheels: The initial stock must have many items priced between £3000 and £7000. A smaller, carefully chosen group of more expensive cars can be used to test the premium market without putting too much money at risk (Kotler and Keller, 2016).
3.4 Fuel Type Preferences
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Survey Question 9: "Which fuel type do you prefer?"
Data: Petrol (10), Diesel (10), Hybrid (8), Electric (6), No preference (2).
Analysis: The most noticeable trend is the high desire for blends (8). Electric and hybrid options total 14, the same as petrol. Iogansen et al.'s (2026) research shows that people who buy electric cars often have different sociodemographic profiles and face different usage obstacles.
Significance to Trusted Wheels: It is important to have a large selection of hybrid cars. Because people are worried about how reliable batteries are (Auto Trader, 2026), the promise of "good condition" must include guarantees on the health of hybrid and electric batteries.
4. Audience Segmentation:
There are two main groups of customers:
1. The Value-Seeking Pragmatist (Primary): budgeted £3,000 to £7,000 and likes petrol or diesel. The guarantee and "good condition" are crucial.
2. The Eco-Friendly Early Adopter (Growing): budgets between £10,000 and £15,000 and chooses hybrid or electric cars. Low pollution and excellent petrol mileage are the main things that drive this market area. People also need to be sure that their batteries are healthy. Le (2025) says that digital brands and real messages about sustainability are becoming more important for reaching this group.
5. Influence on Business Concept and Marketing
The results have a direct effect on the Trusted Wheels idea, which is in line with their slogans "Drive Your Dream", "Quality Pre-Owned Vehicles", and "12-MONTH WARRANTY".
Business Concept: Set up as "The Trusted Choice in Swansea." You can get "Quality Pre-Owned Vehicles" with a "12-MONTH WARRANTY" and "FINANCE AVAILABLE" as the main deal. This idea immediately fights the "lemon problem" (Akerlof, 1970).
Marketing Strategy:
Local SEO: The main plan of action. Autocorp.ai (2026) says that the Google Business Profile will be tweaked so that it ranks "Trusted Wheels Swansea" and "used car dealer Swansea." According to LocatiQ (2025), having the same information in all local ads builds ties and improves an online image.
6. Conclusion
The poll results provide Trusted Wheels a clear road plan. The market puts trust and the state of the car first (Akerlof, 1970). A brand name, slogan, and list of services that say, "Drive Your Dream", "12-Month Warranty", and "Finance Available" all perfectly match these goals. Trusted Wheels can become the company people in Swansea trust by focusing on Local SEO (Chaffey and Ellis-Chadwick, 2019) and building a model on openness.
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Importance of Excel in the Digital Era.


  Currently of huge amounts of data, AI, and advanced cloud-based platforms, the PC spreadsheet might seem like something that no one needs anymore. Even so, Microsoft Excel, a program that is more than 40 years old, has survived and changed a lot, making it an even more important tool in the digital age. Excel is important for a lot more than just keeping the books. It's a flexible way to access data analysis, an important teaching tool for getting students ready for work, and a surprisingly powerful platform for advanced analytics. The fact that it is still useful shows how flexible, easy to access, and deeply ingrained it is in modern business and schooling.
  Excel is brilliant because it can be both an easy-to-use tool for people and a complicated engine for analysing data for businesses. It makes data accessible to everyone, letting people at all levels of an organization do more than just receive information; they can also change it and get new insights. Kumiega (2024) says that Excel has quietly changed from a "simple ledger automation tool" to what is more correctly called an Integrated Development Environment (IDE) for analytics. Because of this change, Excel now has a fully working database, an OLAP engine, and access to several statistical computer languages and third-party tools inside its familiar grid. This simple framework, which started out as a digital record (Kumiega, 2025), now lets users do complex financial studies and even make predictive models using machine learning ideas. Many people don't see Excel as the powerful finance or analytics tool it has become because of how smoothly it has changed over time.
  In the business world, this feature is most useful and notable for its usefulness. A Microsoft representative said that the number of people using Excel every month has steadily increased over the past six years (BBC News, 2026) and that it is still the standard tool for data analysis, planning, and reports across all fields. Small and medium-sized businesses (SMEs) need it more than anyone else. Elva (2025) talks about how Excel can be used strategically to make businesses more efficient. This fact is especially true in areas like financial planning, operational control, and human resource management, where being accessible and flexible are key to the flexibility of an organisation. Business intelligence tools are becoming more popular in high-stakes situations like mergers and acquisitions due diligence. However, Excel is still "indispensable" because it can do flexible, quick, and custom analyses that pre-packaged software can't easily copy (Jylhä, 2025). Many people use Excel all the time; in fact, tests indicate that two-thirds of office workers use it at least once an hour (BBC News, 2026).
  In addition to the business world, Excel is also essential for schooling and building up the workforce. These days, knowing how to use data is an important skill, and Excel is the best way to teach kids how to handle and analyse data. Solehah et al.'s research from 2025 shows that it works well in schools for jobs like keeping track of student attendance and grades, which makes administration more efficient and data more accurate. More importantly, being able to use Excel well is a big part of how ready a student is for work. According to Kirsten, van Hoepen, and du Toit (2025), an Excel workshop focused on finance significantly improved students' skills and their perception of those skills. Most of them saw it as an important skill in today's competitive job market. As Kirsten et al. (2025) say, employers are always saying that grads don't have enough maths skills. To bridge the gap between school and work, Excel must be added to the curriculum. Through automating repeated numbers (Cory & Pruske, 2012; Kirsten et al., 2025), it goes beyond memory and helps students solve difficult problems and focus on figuring out what the results mean.
  The tool is also useful for the most advanced college study. Chien's latest study (2025) presented "10 Steps in Excel for WoS", a new system that uses Visual Basic for Applications (VBA) in Excel to make difficult bibliometric analysis easier. Researchers can now use this new feature to organise data, make performance reports, and make complex visualisations from Web of Science data right in Excel. Usually, they would need to use more specific software to do these things. This project shows how Excel's ability to be programmed and adaptable lets it handle the complex needs of modern research. It also provides a clear and repeatable process that improves the quality of academic study.
  In conclusion, Microsoft Excel is essential in this modern world for many reasons. It is used as a school lesson, a business tool, and a study site all at the same time. Excel is vital for digital literacy and navigating a data-driven world. This case shows that true adaptability is always important, no matter the time.
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tablo.xlsx
Sheet1

		Category				Month - 1		Month - 2		Month - 3		Month - 4		Month - 5		Month - 6		Month - 7		Month - 8		Month - 9		Month - 10		Month - 11		Month - 12		Totals

		Outflow

		INSURANCE		Part-Time Motor Trade (Road Risk + Stock Cover).		£   220		£   220		£   220		£   220		£   220		£   220		£   220		£   220		£   220		£   220		£   220		£   220		£   2,640

		ADVERTISING		Auto Trader Listings(eBay / Gumtree / FB Market).		£   300		£   300		£   300		£   300		£   300		£   300		£   300		£   300		£   300		£   300		£   300		£   300		£   3,600

		STOCK		Vehicle Purchase (7 - 10 cars).		£   50,000		£   35,000		£   35,000		£   35,000		£   35,000		£   35,000		£   35,000		£   35,000		£   35,000		£   35,000		£   35,000		£   35,000		£   435,000

		 PREMISES		Secure Storage / Lock-up.		£   1,000		£   1,000		£   1,000		£   1,000		£   1,000		£   1,000		£   1,000		£   1,000		£   1,000		£   1,000		£   1,000		£   1,000		£   12,000

		PROFESSIONAL FEES		Accountant (VAT/Margin Scheme).		£   150		£   150		£   150		£   150		£   150		£   150		£   150		£   150		£   150		£   150		£   150		£   150		£   1,800

		ADMIN		Accounting software, website hosting, and office supplies.		£   50		£   50		£   50		£   50		£   50		£   50		£   50		£   50		£   50		£   50		£   50		£   50		£   600

		CONTINGENCY		Buffer for unexpected unit repairs, flat batteries, or a missed sale.		£   60		£   60		£   60		£   60		£   60		£   60		£   60		£   60		£   60		£   60		£   60		£   60		£   720

		VEHICLE RUNNING		MOT / Fuel / Valeting Supplies.		£   100		£   100		£   100		£   100		£   100		£   100		£   100		£   100		£   100		£   100		£   100		£   100		£   1,200

		TOTAL OUTFLOW				£   51,880		£   36,880		£   36,880		£   36,880		£   36,880		£   36,880		£   36,880		£   36,880		£   36,880		£   36,880		£   36,880		£   36,880		£   457,560

		Inflow

		SALES		An average of 5 or 6 cars sales per month.		£   21,000		£   42,000		£   42,000		£   35,000		£   35,000		£   35,000		£   35,000		£   35,000		£   35,000		£   42,000		£   42,000		£   42,000		£   441,000

		PART - EXCHANGE		An average of 2 or 3 cars part-exhange per month.		£   15,000		£   15,000		£   15,000		£   15,000		£   22,500		£   22,500		£   22,500		£   22,500		£   15,000		£   15,000		£   15,000		£   15,000		£   210,000

		TOTAL INFLOW				£   36,000		£   57,000		£   57,000		£   50,000		£   57,500		£   57,500		£   57,500		£   57,500		£   50,000		£   57,000		£   57,000		£   57,000		£   651,000



		TOTAL OPERATION COST		Profit/Loss		-£   15,880		£   20,120		£   20,120		£   13,120		£   20,620		£   20,620		£   20,620		£   20,620		£   13,120		£   20,120		£   20,120		£   20,120		£   193,440
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