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1.0. Introduction to the Chosen Organization.

This report is made to talk about De Soutter Medical, which is a big company founded in 1990. This company is operating advanced cutting medical tools.
This company had a big impact in the health care market, because throughout their new inventions they made rapidly new changes regarding surgeries, make them easier to make. This company is focused on making tools specially for orthopaedics and trauma issues.
Even if they focus on orthopaedics and trauma issues, they also make machines for oral and cardiothoracic problems.
De Soutter Medical company tries to make the best products to solve all the patient’s needs, so this is a reason of why they use an expensive range of sterile packed consumables.
Even if the company is recognised everywhere they think that the success is to keep making investment and research development.
With the past of the time De Soutter Medical develops important relationships with important medical centres and surgeons, making them more famous and giving them the opportunity to operate in UK and even overseas.
They have direct sales in UK, Austria, Belgium, France, Germany, Italy, and US Nort Carolina.
The products that they make are made by professional technicians and test engineers, and they offer high quality standards for the products. (De-soutter.com, 2017)










2.0.  Objectives of the project. 
 SWOT & SMART ANALYSIS.
           
	Strengths
	Weakness

	· High product quality.
· Good reputation.
· Strong impact in different countries.

	· Limited experience.
· Higher production costs.
· Limited digital health.

	Opportunities
	Threats

	· Big chances of getting contracts with new companies.
· Became one of the best healthcare companies because of all the innovative tools that they create.
	· Possibility of strong competition.
· If the data privacy has any issue, they may affect the patients trust.




De soutter medical has an important impact on the health care. They are well prepared and trained to always offer excellent quality for their inventions. Also, they offer diversification because they try to upgrade the health care to another level by making it digital. This company has a good reputation and strong partnerships that make them be a strong organisation.








2.1 SMART Analysis.
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Achieve strong sales
	this objective is the most important step to achieve. The company need to increase the number of sales

	the company need to reach a minimum number of 10.000 sales.

	They have big support from big clinical companies and new partnerships 

	The sales are still growing because they adapt the digital health care.
	By the end of 2026 they should increase the number of sales on a significant way.

	Secure hospital and retail partners for distribution
	This objective aims to develop formal distribution partnerships with healthcare organisations and retail outlets to support extensive market coverage.
	If it will be effective the company should have new contracts with at least 5 new hospitals in the minimum time. (6 mths)
	 The company has a strong good reputation with good feedback from costumers.
	Partnerships are crucial to company because with their help the company can be introduces into the market.
	All this step should be ready in 6 months or less.

	Complete product testing and quality checks on time
	 This step is involving the testing of everything to ensure performance and good quality.
	This will be monitored through internal reports and engineering checks.
	The company has a strong team of engineering and tester teams.
	Testing is a crucial factor for clinical services and will be appreciated more by costumers.
	This phase should be completed in maximum 6 months.

	Grow up as a company 
	The company need to expand their health market. 
	The result will be monitored at the end of the year.
	They have a good impact because of their reputation, engineering and clinical skills.
	 By trying to make different innovations on the health care services they can become very competitive.
	This step may take from 6 to 12 months. 

	Meet all safety and data-security requirements.
	This step aims to demonstrate that the company ensures enough security about the data privacy.
	The success can be approved by numerous certificates, GOV audits and feedback.
	The company already has experiences managed systems regarding the data security requirements.
	Good reputation for being one of the most secure data companies.
	This step should be completed as soon as possible, but the maximum will be a 6 month period.


 3.0 Identify key stakeholders.
A stakeholder is person or group of persons with a common interest to achieve. Some of the most important stakeholders in a company could be the people who is working in that company, the people who use the product that the company produces, suppliers and investors. You can find out two different types of stakeholders, external and internal. (Fernando, 2025)
Internal stakeholders are employees, owners, managers, etc. They make part from the organisation, and they have direct contact with the company. Their primary responsibility is the company.
External stakeholders could be the people who has access to the product, the people who is using it. For example, suppliers, customers or government. The external stakeholders are the second responsibility for the company, and they use to be influenced by what the internal stakeholders do. (Surbhi, 2017)





















3.1 Identification of the stakeholders.
	Stakeholder Type
	Stakeholder Group
	Roles and Responsibilities

	Internal
	Board of directors
	They analyse the budget. review the progress of the company and make crucial decisions to fill up all the company gaps and reach their goals


	
	Project management
	Their role is to ensure efficient plans with good quality and try to save budget. They coordinate all type of stakeholders by making decisions.


	
	Sales team
	Their role is to maintain the relationship with distribution partners and ensure good value for money.


	
	Finance
	They prepare all the budget for all the future costs, making sure that they have enough budget to achieve all their goals and plans. 


	External
	Health care professionals
	Provide feedback about the products and their potential. Is helpful because they also have a strong impact on the patient’s decision, that means that building a strong relationship with them, can make the business grow up.


	
	Couriers
	The transport of devices means that is important to handle the products with care and the delivery time is also very crucial in this case.


	
	Patients
	They offer feedback, reviews and help the company to make profit.


	
	Component suppliers
	Support the quality and reliability for all the tools.







3.2. Benefits and challenges
	Stakeholder Group
	Benefits
	Challenges

	Board of directors
	· offer strategic ideas and take crucial decisions
· ensure a perfect plan to follow for all the departments.

	· they risk to may take wrong decisions with strong negative impact 
· Conflicting priorities may delay approvals.

	Project management
	· they manage all the departments and make sure that they also follow the schedule 

	· they have limited authority and right to make decisions for the company


	Sales team
	· makes sure that the company will increase the selling’s all the time 

	· The misalignment between the sales that they expect and the sales that they make may cause tension.
· 

	Finance
	· control the budget and know when to limit the company from unnecessary purchases
and to let know the board of directors that something is wrong and they need to change the strategy  

	· always one of the reasons that conflicts may exist is the financial reason.


	Health care professionals
	· they offer an expert clinical feedback which is important for the company to improve quality

	· this step requires more time and money because the requirements for the safety standards are high 

	Couriers 
	· their role is crucial for any company, because they deliver all the components, materials and necessary pieces.
	· If any delivery will be delayed the company may face new challenges.

	Patients
	· their feedback will be one of the most important, because they are the ones who use the products and machines, and if they share their feedback, the company will know what they do wrong or good, also throughout the feedback the company has big chances to grow up.

	· if they have high expectations and the product os not what they expect, they may have complaints 


	Component suppliers
	· they support the innovation, and they add advanced components to the products or machines to ensure good quality 

	· if the components will be delayed, they can disrupt the production and increase the waiting time for the customers 







3.3. Stakeholder Analysis Tools 

Stakeholder analysis is the process used by the stakeholders to find out the problems, solutions and effective ways to keep the company standing. You can find different analysis tools, and every stakeholder should choose the most suitable for the case. The most important thing in this analysis is to ensure that all the problems will be resolved.
and make sure that they identify correctly the issue. (Gregoire, 2023)


3.3.1 Stakeholder Map
	Power/Interest Level
	High Interest
	Low Interest

	High Power
	Board of directors
	Project management

	
	Health care professionals 
	Finance

	Low Power
	Patients
	Sales team

	
	Project management
	Couriers
















3.3.2 Stakeholder Assessment

	Stakeholder Group/Person
	Level of Interest (H/M/L)
	Level of Involvement (H/M/L)
	Level of Influence (H/M/L)
	Level Impacted by Project (H/M/L)

	Internal to Project

	Board of directors
	High
	High
	High
	High

	Project management
	Medium
	High
	       Low
	High

	Sales team
	High
	High
	High
	Medium

	Internal to Organization

	Finance
	High
	     High
	High
	Medium

	External to Organization

	Customers
	High
	Low
	High
	High

	Couriers
	Medium
	Low
	High
	Low

	Component suppliers
	High
	High
	High
	Low

	Health care professionals
	High
	Low
	Medium
	Medium




De Soutter Medical's stakeholder assessment is evaluating the way that each department engages in the company, the interests, and impacts that they have for the company and the way that they influence everything. The internal stakeholders like Board of directors and the sales teams have a high score of interests, which means that their decisions are crucial for the company. They make part of one of the strongest teams that the company has. The project management holds and medium interest, so they have a minimal impact on final decisions. Other ways, Finance demonstrates high interest and influence, and this reflects the responsibility for budgeting and financial approval. External stakeholders also play a key role for the company. The company has a strong interest on external stakeholders like customers, because without them, the company won't have selling’s, the couriers have a medium level of interests but at the same time high level of impact, the component suppliers as we can see they have a high level because they determine the quality and availability.

4.0. Roles of the Manager in Engaging Stakeholders
The manager has one of the most important roles for a company and has significant impact on stakeholders and decisions. Their primary responsibility is to ensure an effective communication with stake holders and understand everybody’s interests and expectations. We can find diverse ways to ensure this, for example an effective communication, can provide a lot of trust.

[bookmark: _jvd1kd4z9a61]4.1. Communication Plan
	Stakeholder
	Meeting 
	Reports 

	 
	Weekly meeting
	Monthly meeting
	Weekly project status
	Monthly highlight report
	Monthly newsletter
	Exception reports

	Internal to project

	Board of directors
	X F2F
	 
	X F2F
	 X E
	 X TC
	 X F2F

	Project management
	
	X TC
	X PIP
	X VC
	 X E
	X TC

	Finance
	
	X VC
	
	X TC
	X E
	

	Sales team
	 XF2F
	
	 
	X F2F 
	X E
	X E

	External to organisation

	Health care professionals
	 
	 X VC E 
	 X E
	X VC TC 
	X PIP
	 

	Couriers
	 X E
	 
	 
	 
	X E
	 

	Patients
	 X E
	 
	X   E TC
	 X TC
	 X PIP
	 

	Component suppliers
	 X E TC
	 
	 X
	 X E
	 
	



F2F – Face to Face 
TC– Teleconference 
VC- Video Conference
PIP- Project intranet page. 
E – Email 

This communication plan ensures that all the stakeholders that participate in the company will receive all the necessary information about the company. This analysis shows the way that they are informed along all the processes, here we can see the people who is involved and how they receive the information. Some of them are involved, and all of them are informed in diverse ways, for example face to face, email, video conference, etc. The most important is to keep them informed about all the changes, because they are the key stakeholders, and the company depends on them











4.2. Level of Engagement 
	Stakeholder
	Unaware
	Resistant
	Neutral
	Supportive
	Leading

	Board of directors
	
	
	
	C
	D

	Project management
	
	
	
	C
	D

	Finance
	
	
	C

	D

	

	Sales team
	
	
	C
	D
	

	Health care professionals
	C
	
	
	D
	

	Couriers
	C
	
	
	D
	

	Patients
	C
	
	D
	
	

	Component suppliers
	
	
	
	C
	D

	
	
	
	
	
	

	C = Current
	D = Desired



The level of engagement table allows De Soutter Medical to assess how each stakeholder is currently involved in the wearable device project and what level of engagement is required to ensure successful delivery. The Board of Directors is already positioned in a leadership role, as they hold the highest influence over strategic decisions, budget approval and overall project direction. Project management, currently supportive, is expected to move into a leading position because their coordination and decision-making are essential for keeping the project on schedule and aligning all departments.
Some internal stakeholders, such as Finance and the Sales team, are currently neutral. However, their desired position is supportive, as stronger financial monitoring and sales alignment will become crucial during upcoming stages such as cost estimation, launch planning and market preparation. 




	Task/Activity
	Board of Directors
	Project Management
	Sales Team
	Finance
	Healthcare Professionals
	Couriers
	Customers
	Component suppliers

	Develop Stakeholder Engagement Plan
	C
	A/R
	I
	I
	C
	I
	I
	I

	Product Development & Innovation
	I
	A
	I
	I
	C
	I
	C
	R

	Strategic Decision-Making
	A
	R
	I
	C
	I
	I
	I
	C

	Financial Performance Review
	C
	I
	I
	A/R
	I
	I
	I
	I

	Supply Chain Management
	I
	C
	I
	I
	I
	I
	I
	A/R

	Compliance & Regulatory Reporting
	I
	C
	I
	C
	C
	I
	I
	R

	Marketing & Branding
	I
	C
	A/R
	I

	C
	I
	C
	I

	Customer Engagement & Experience
	I
	C
	R
	I
	C
	I
	A
	I

	Distribution & Logistics
	I
	C
	I
	I
	I
	A/R
	I
	C

	Supplier Coordination & Quality Control
	I
	C
	I
	I
	I
	I
	I
	A/R

	Note
	C=Consulted
	A = Accountable
	R=Responsible
	






4.3. RACI Matrix
 The RACI grid is a tool that helps to understand everybody’s tasks also clarifying the importance of them. For example, in this analysis we have 4 core roles; accountable, consulted, informed and responsible.
responsible: they are responsible to complete and develop correctly the job that they receive.
accountable: they ensure the security that all the projects will be given in time.
consulted: is the step where everybody’s opinion should be consulted and considered, but they will choose the right one to make thing happen
informed: is the team who needs to be informed all the time about all the changes. (Matthews, 2024)


5.0 Importance of Stakeholder Engagement
5.1 Justification of the Statement
 Stakeholder engagement is not simply a set of isolated actions is also the process where everything starts. This perspective applies strongly to De Soutter Medical’s approach while preparing to launch its new wearable health device. The company depends on a few many stakeholders, internal & external, this includes patients, directors board, couriers, component suppliers, etc. Each one of them has an important impact on the company and their work helps the company to grow up. Other ways, stakeholder engagement becomes a strategic step to follow. 
Systems Approach to Stakeholder Engagement
De Soutter Medical has a strong engagement strategy. They aligns everyone’s work to the stakeholders’ expectations. Strict adherence to safety regulations, precise health monitoring capabilities, and dependable data handling procedures are necessary for the creation of wearable medical devices. This is only feasible when internal teams consistently work together. For instance, finance assesses long-term cost structures and resource allocation, while engineering closely collaborates with regulatory affairs to guarantee the device satisfies medical-grade requirements. External stakeholders are also a major component of this systemic approach. By offering vital information about sensor performance, battery efficiency, and production capacity, component suppliers have an impact on design decisions and production schedules. Healthcare experts provide expert guidance that enhances the device's clinical accuracy and usability. 
 Their participation guarantees that the wearable satisfies patient needs and industry standards. Customer satisfaction and product dependability are impacted by couriers, who manage
logistical distribution. Consumer input influences future developments, mobile app features, and user experience. These connections work together to create a networked system that affects each phase of the product life cycle.

This systems approach is further strengthened by cooperation and transparency. Through reports, meetings, testing feedback sessions, and supply chain monitoring, De Soutter Medical keeps lines of communication open. 
The organisational advantages De Soutter Medical receives during the project demonstrate the transformative nature of stakeholder engagement. Better product quality, fewer legal problems, and improved market positioning result from involving engineers, physicians, and consumers in the development process. Their input propels significant innovation, assisting the business in enhancing wearability, improving sensor accuracy, and improving the device's digital interface. 
As the business enters the cutthroat health technology market, strategic stakeholder involvement also enhances its reputation.
Transparency, clinical legitimacy, and data privacy are becoming increasingly important to consumers. De Soutter Medical establishes trust and sets its wearable apart from other commercial products by working with healthcare professionals and making sure that medical and digital rules are followed. Additionally, collaborations with dependable suppliers and logistics companies guarantee consistent production quality and delivery effectiveness, promoting customer happiness. 
This engagement strategy supports long-term, sustainable organisational growth. Future wearables, data-driven services, and global expansion are made possible by the technologies and connections built during this project. The business becomes more inventive, flexible, and sensitive to consumer needs. 
Consequently, De Soutter Medical firmly believes that building a solid rapport with stakeholders is essential for a business and is among the most critical actions to take.
You can avoid misunderstandings and make things correctly by communicating with everyone to make sure that the company can achieve their expectations.


5.2. Impact of sustainable stakeholder engagement on organisational performance
	Area
	Key Performance Indicators (KPIs)
	Corporate Social Responsibility (CSR)
	Sustainability Goals

	Financial Performance
	· Increase sales on the health care market
	· Reduce costs where is possible
	· To spend less on manufacturing costs 

	Operational Efficiency
	· Always offer quality delivery and fast
	· Work with performant suppliers
	· Less waste
· Different ways to make energy

	Brand Reputation
	· Collect all the customers feedbacks to make sure that everything is working
	· Be honest with everyone regarding the quality of products
	· Attract new people and build customers confidence

	Nurses Engagement
	· Keep staff training as one of the most important keys for success
	· Give chances to grow up in the company
	· Build a strong workforce with well-trained employees.

	Environmental Impact
	· Use recyclable materials as much as they can
	· Try to use eco-friendly materials to avoid contamination
	· Shrink the device production.

	Community Relations
	· Engage strong relationships with clinics and health care companies.
	· Support the community help
	· Get new contracts and partnerships to keep growing.

	Innovation and Growth
	· Grow the market position that the company has.
	· New collaborations with famous companies.
	· Become famous and viral to grow up the company.






6.0 Conclusion & recommendations.
 
Conclusion.
In conclusion, De Soutter Medical has made significant contributions to the healthcare sector through its continuous innovation in surgical power tools. Over time, the company has supported both healthcare providers and patients by delivering reliable technical solutions that address critical clinical needs and improve surgical outcomes. Its strong focus on precision engineering and quality manufacturing has enabled De Soutter Medical to establish a competitive presence in the medical device market and provides a solid foundation for expanding into new areas, such as wearable health technology.
The various analytical tools applied throughout this report—SWOT, PESTLE, stakeholder analysis and engagement frameworks—demonstrate that the company holds a strong strategic position within healthcare. However, the analysis also reveals key gaps that De Soutter Medical must address to remain competitive, particularly as it enters markets with well-established global competitors. To maintain its reputation and market share, the company must continue raising its standards, enhancing product innovation, strengthening stakeholder engagement, and ensuring high levels of quality and compliance across all product lines.
Overall, while De Soutter Medical has a meaningful and positive impact on healthcare delivery, it must continue evolving to meet emerging market demands and competitive pressures. Successfully engaging stakeholders and investing in continuous improvement will be essential for sustaining long-term growth and supporting future product launches, including the new wearable health device.

Recommendations.

	Category
	Recommendation
	Description

	Internal Operations
	Improve Cross-Department Coordination
	The goal is to improve understanding of patient’s needs and to support hen in expressing their feelings and experiences to the appropriate people at the appropriate time. (Biology Insights, 2025)


	
	Strengthen Quality & Compliance Systems
	To achieve effective benefits, the company should focus on simplifying the management of compliance information and improving the analysis of which regulations they apply, also increase the staff training, develop clearer safety protocols and more engineering checks. (Panjwani, 2025)

	Stakeholder Engagement
	Increase User & Clinician Involvement
	To increase the involvement of the community that uses these resources, the company should take targeted actions to address patient’s needs, ensure accessibility of services and information and maintain continuous engagement with both parties. (Trust, 2024)


	
	Enhance Supplier Collaboration
	The organisations need to use a strategic plan to maintain their position, and the supplier collaboration has a strong impact. The key factors to maintain good communication is to: build mutual trust, find out mutual goals and give them feedback and vice versa. (JAGGAER, 2024)

	Market Development
	Strengthen Marketing and Consumer Awareness
	Using social media, different partnerships and online adds it can help people to build their trust on this company. These key factors may have big impact for the company in a good way.


	Customer Experience
	Improve Customer Support Capability
	By improving the customer service, the company need to show them how important they are for the company. That means that through the importance that you offer them is the way that you care about them. To improve the relationship between the company and the partnerships and patients the company should: Offer omnichannel options, engage all the time and personalise all the tools as much as they can. (Hennigan, 2023)

	
	Enhance Packaging & Delivery Reliability
	The most important step for the company is also to ensure a good delivery service of the products. Some key points to ensure good delivery is to:
Focus on durability packaging, make sure that the products won’t be damaged at arrival and find a good and fast company. (Cargo, 2025)
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