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Executive summary 
This report will use SWOT to analyse the circular economy. This study will examine the numerous problems that a company aiming to adopt a circular economy may face. This paper will explore the benefits and drawbacks of this business model via the operations of several companies. Upon completion of this investigation, a brief summary will be published, followed by a more detailed conclusion that includes remedies to any issues uncovered.
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Introduction 
In today's economy, we extract materials from the Earth, manufacture products, and eventually discard them as waste.  By contrast, in a circular economy, we prevent waste from being created in the first place. Because it is highly intuitive, the vast majority of small business owners develop their businesses using a linear model. Linear enterprises manufacture something from raw materials, distribute it to consumers, and collect payment, the business then moves on to the next customer or consumer.  (Circuleire, 2021)There are several problems to this approach, including the fact that it is destructive and that it may be extremely time demanding to continually attract new clients and consumers. (scotland, 2017) A completely linear strategy eliminates the possibility of reselling to consumers or even reusing corporate waste. Business models based on the circular economy are designed to keep products and resources in use for as long as feasible in order to get the greatest potential value from them. The circular economy business models may provide new commercial possibilities, contribute to business development and sustainability, generate new income, transform a company's connection with its consumers, and protect our economy from resource constraints and rising material costs.
In a report titled Waste to Wealth, Accenture estimated that the associated value at stake for moving to a circular economic model would be $4.5 trillion by 2030 if the transition was successful. (Accenture, 2021) According to Accenture, there will be a corresponding increase in global gross domestic product (GDP) of between 4% and 5%, which is higher than the whole German economy, which is the world's fourth-largest economy at the time. To keep up with a trend that shows no indications of abating, businesses must start to work immediately. 
The environmental effects of circular business models are also dependent on the extent to which they are adopted by the market. These business concepts, on the other hand, have a rather little market share at the moment. (RE-CIRCLE, 2022) Generally speaking, recycling, remanufacturing, and repair, the sharing of unused capacity, and the supply of services rather than goods account for up to 15% of total output in any particular industry.
This report will examine the process of circular economy using SWOT. Known by the abbreviation SWOT, it is a systematic planning process that assesses the four key characteristics of an organisation, project, or commercial venture: its strengths, weaknesses, opportunities, and threats. This straightforward yet effective method for utilising an organization's strengths, correcting its weaknesses, mitigating threats, and taking the most possible advantage of opportunities is known as a SWOT analysis. This research will go into further detail about the many challenges that a firm that is attempting to follow a circular economy may encounter. This report will examine the advantages and disadvantages of this business model by examining the operations of different organisations. A quick yet descriptive conclusion will be written following the completion of this research, which will be followed by a more in-depth conclusion on the complete inquiry, which will include viable solutions for any difficulties that were discovered.
















Circular economy 
The following are a few examples that came up during the investigation. Argent Energy was the first company in the UK to commercialise large-scale biodiesel production, and it is today the country's leading sustainable biodiesel producer and fuel provider.
By creating environmentally friendly fuel, they want to continue contributing to the worldwide fight against climate change and assisting the UK in reducing greenhouse gas emissions from transportation to the lowest possible level.
The company specialises in the delivery of high-quality, environmentally friendly diesel for fleet operators, and it currently serves over 100 depots across the United Kingdom, from Kent to Dundee. Their goal is to deliver the highest economic value to their clients, and they believe that, thanks to a variety of greenhouse gas reductions from their goods, they can also provide the best environmental value. (Energy, 2016)According to Argent, all of the bio­components in their diesel are derived from waste fats and oils in the Uk. This guarantees that it is the most sustainable option possible, and they purposefully exclude raw ingredients that may be utilised in food or feed. Argent has two production plants for waste-­based biodiesel, with a combined capacity of 145 million litres per year following a recent £75 million investment.
Founded to commercialise a technology for manufacturing a better next generation biofuel (as well as other high-value sustainable goods) from the by-products of biological industries, Celtic Renewables is an innovative start-up firm.
A number of industry experts consider Celtic Renewables to be one of the most inventive and forward-thinking cleantech businesses in the Uk. Because of the business's proprietary low-carbon process technology, the company has established an unparalleled worldwide reputation and raised global awareness in such a short amount of time.
Their objective is to re-establish the Acetone-Butanol-Ethanol (ABE) fermentation process on a worldwide scale, using local low-value ingredients to make low-carbon, high-value, and sustainable goods. They will continue to innovate, upgrade, and optimise their patented technology in terms of science, engineering, and manufacturing expertise in order to build world-class biorefineries in strategic locations that will benefit local economies and shareholders. (Renewables, 2021 )They claim to be dedicated to collaborating with key partners to develop an ecologically and socioeconomically sustainable sector that will replace fossil fuel derivatives.
Waste management companies have been at the forefront of the circular economy for many years. Pressure from EU regulations, higher landfill fees, and the creation of new revenue streams have paved the way for them to embrace recycling rather than only focused on disposal. (SUSTAINABLOG, 2013) Bywaters, for example, processes up to 2,400 metric tonnes of waste every week, with a recovery rate of 95 percent in some cases. By cooperating with a network of reprocesses in the United Kingdom, they seek to open up new markets for recovered material.
Many firms are jumping into the circular economy frenzy. Continental has made a significant milestone in its research endeavour to commercialise dandelion rubber in the tyre industry. Continental displayed the first test tyres produced from the breakthrough substance Taraxagum, named from the botanical name for dandelion, at the International Motor Show (IAA) Commercial Vehicles in Hanover (taraxacum).  Continental has taken another key step toward its objective of making tyre manufacture more sustainable and less reliant on traditional raw resources. (Setzer, 2014)
(hermionedonation, 2015)Will.i.am became a member of an organisation that feeds on the concept of a business that does not waste materials. The remark "Waste is only waste if you waste it" was something that stood out throughout the course of this investigation. If all firms approached their operations in this manner, there would be a significant shift. The fact that this organisation was involved in the sale of £1,400 bags made from recycled Coca Cola bottles not only contributed to the misconception that being environmentally conscious equals being expensive, but it also contributed to the misconception that sustainability is a privilege reserved for the upper middle class.
Regardless of how large or small a company is, each change is crucial. The greater the number of companies that adapt, the more probable it is that others will do the same. Nike, IKEA, and HP are just a few of the well-known corporations that use a circular economy business strategy.

Challenges
Strengths
Corporations are increasingly being urged to take on the issues associated with sustainable development. Incorporating business concepts from the circular economy into operations can help to make them more sustainable while also enhancing efficiency and producing value for the company's consumers. Using healthy resources, assembling them into healthy items, and generating them using healthy technology is essential. This is not only advantageous to the corporation, but it is also beneficial to the environment. The world in which we live is deteriorating at an alarming rate every day. One of the advantages of the circular economy is that it is a developing trend in the business sector, with more and more companies quickly shifting their attention to be buying more environmentally friendly. Customers are also increasingly inclined to patronise businesses that operate in this manner. Numerous significant corporations are already taking measures to become a part of a circular economy, as evidenced by the research presented in the preceding section.
Weaknesses
Most small businesses are already experiencing financial difficulties as a result of the problems that the business sector is experiencing. With technology becoming increasingly widespread and commonplace, here is where technology can either be an incredible strength for a business or a destructive danger to its survival and success. It is debatable if technology is good to a circular economy because it has the potential to eliminate employment, is expensive to manufacture and maintain, makes use of hazardous chemicals, and is not suitable for all clients. According to (JACOBE, 2009) “One in three owners say economic conditions have impacted their plans to go green”. This study from 2009 showed that companies were avoiding going green as fewer customers placing a premium on environmental stewardship in the economy, it's unsurprising that fewer businesses (37%) were taking initiatives to demonstrate their environmental stewardship to customers than in 2007. (47%). This however has change drastically and more customers are pushing for ‘green’ This shows how quick the trends can change, demonstrating why companies are so scared to change. 
Opportunities
By using this business model, you will improve the image of your company and increase your chances of gaining new clients by demonstrating your commitment to assisting in the restoration of the globe to a healthier condition. More customers lead into more money. (Jeffrey, 2014) Small and medium-sized enterprises (SMEs) are also becoming increasingly environmentally conscious, between 2011 and 2012, low carbon and environmental goods services generated £128 billion in revenue and employed 938,00 people in the United Kingdom. And that figure is continuing to climb as well.
Threats
Many factors might have an impact on the concept of a circular company. For example, issues like as covid are causing numerous problems in the business sector, making it difficult for enterprises to trade with customers in different nations, generate consistent client income, and much more. Due to the fact that customer requirements are always changing, the supply chain may be having difficulty releasing new items. They are also continuing to adjust legislation that have an influence on the industry, such as social and environmental standards. When it comes to materials, climate change has an impact on their cost, which makes it tough to implement a circular economy business model to modify that. It's almost as if they're battling with themselves, which would make other firms wary of moving in that direction. Customers and consumers are a company's obligation; yet, what happens if dealing with that responsibility plus an environmental responsibility causes the company to fail. Trends in the market are continuously shifting, and they have a big influence on every firm, particularly in terms of availability and cost. The most serious challenge to the circular economy is competition from other firms. Companies are hesitant to invest in this business model because there is a possibility that other businesses may provide their product or service at a lower price at the expense of depleting the environment's resources. Other firms may have a different approach to evolution and may have greater expertise in this field.
Based on this research, it is evident that there are significant benefits as well as some serious risks, making it reasonable for businesses to be turned off by this business model. The circular economy has advantages in that it is a quickly rising economic trend, but it may be dangerous for smaller businesses who cannot afford to lose money. 
Conclusion 
Companies aim to sell more products in the linear system. They attempt to encourage us to get the most up-to-date equipment in order to replace the one that has broken or is no longer supported. This depletes precious resources and depletes our financial resources. The question should be asked that why should customers want to own things that we will only utilise for a few hours each year on a regular basis. Should we continue to hold it as its value depreciates, its performance degrades, or the technology becomes obsolete, all of which make us worse off. This is a doorway to materials that will stimulate creativity, identify possibilities, and illustrate how we can implement circular economy solutions at scale, whether it is a huge multinational corporation or a revolutionary start-up. 
Collaboration between suppliers, consumers, and infrastructure is the only way to create a system that benefits both businesses and society overall. The application of circular economy ideas to global plastic packaging flows has the potential to alter the plastics industry and substantially reduce negative externalities like leakage into seas. 
According to (Nuutila, 2019 )Business Finland, Products, materials, data, and value all cycle freely and sustainably in a circular economy. The value and efficiency of a design and manufacturing process aimed on creating long-lasting and reusable materials and products will improve. With services in which digital solutions provide new options, more value may be gained in the utilisation of resources. When customers are presented with circular economy solutions, they have the option of selecting products, services, and solutions that align with their particular beliefs and requirements.
The world appears to be evolving toward a more environmentally conscious attitude. However, the market is demonstrating that products must continue to be king. Companies that are environmentally conscious are required. Hopefully, the smaller enterprises will put pressure on the larger corporations to alter their ways. If properly accepted, the circular economy has the potential to operate as an enabler for businesses, cutting manufacturing costs, expanding income streams, and strengthening consumer involvement. Not only is it beneficial to the environment, but it is also beneficial to business sector as a whole. 
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