MAJOR PROJECT -   Final Report – 55%

	Student Name:
	Henry Cobbold

	Title of Project:
	Development of a Just-in-Time Railway Maintenance Support Tool

	Supervisor:
	Kemi Ademoye

	2nd marker: 
	Nik Whitehead

	Course:    
	AC    BIT     CIS    CNC    CSE      Electrical      
Games        SE     Web                                 (please underline)

	Project Type:    
	Survey     Review     Experiment     Development        (please underline)



		                           
	
	Mark %

	First Marker’s General Comments and Original Mark

An excellent project providing a JIT maintenance support prototype data-driven app for GWR and verifying its usefulness via a well-thought-out set of usability tests. 
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	Survey
	Review
	Experiment
	Development

	1.Research-informed Literature
	
	
	
	

	Introduction
	/5
	/5
	/5
	5/5

	Literature Review
	/20
	/35
	/20
	12.5/15

	Comments:

An excellent review of just-in-time concepts and process. The review of usability concepts is also good, but I would have liked to see some more depth to this part of the literature review.
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	2. Knowledge and Understanding of Subject
	
	
	
	

	Methodology
	/5
	/5
	/5
	4.5/5

	Survey Design
	/15
	 -
	 -
	 -

	Requirements/Design
	 -
	 -
	 -
	4.5/5

	Comments:

Overall, an excellent discussion of the different research methods, but could do with some more detail with respect to analysing the usability tests data. An excellent approach for gathering requirements and establishing app design and well documented too, but note that user stories need to be a bit more specific rather than for very broad user needs.
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	3. Analysis
	
	
	
	

	Results & Discussions
	/25
	/25
	/25
	21/25

	Conclusions and Recommendations 
	/10
	/10
	/10
	9/10

	Comments:

Excellent discussion and analysis of results obtained from the usability tests, but note that you forgot to specify your overall SUS scores and the summary of the final cognitive walkthrough. Key findings from the resulting study have been presented with relevant future recommendations proposed.
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	4. Practical Application and Deployment
	
	
	
	

	Development
	 -
	 -
	 -
	11.5/15

	Experimental Design
	 -
	 -
	/15
	 -

	Comments:

The implementation has been well thought out and implemented to a very good standard. The discussion of the implementation and testing of the database, in particular, is excellent.
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	5. Skills for Professional Practice
	
	
	
	

	Reflection
	/10
	/10
	/10
	9/10

	Quality of Report
	/10
	/10
	/10
	8/10

	Comments:

The report is well written and presented. An excellent personal reflection of the project.
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