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Marketing Plan and Analysis of Hiut Denim Co.

1.0. [bookmark: _Toc7843882][bookmark: _Toc29035]Introduction

This venture was founded by the David and Clare Hiut founders in Cardigan, West Wales in the United Kingdom in 2011. When the Dewhirst Group moved the production to Morocco with the loss of four-hundred jobs. The Dewhirst Group was the biggest employer in Cardigan.  In their factory in each week, 35,000 jeans pair were produced by the labor of the company. When the Dewhirst Group moved and left many skilled labors behind which accounts 10% unemployed in town. David and Clare initiate the idea for a new venture to make jeans again and to provide labor opportunities in the Cardigan. He opened an industrial unit with 24 sewing machines from old wrangler factory in Poland. He also hires a cutter and a mechanic for the repairing of machines. All the labor recruited by David was skilled full labors who went jobless after the movement of the factory. The company objective in the first year was to sell 2500 pairs of jeans. It will be through the company outlet which was about 20 across the world, but most of the selling was through online (Dehn, 2012).

1.1 [bookmark: _Toc7843883][bookmark: _Toc16361]Macro Environment Analysis

PEST Analysis
[bookmark: _Toc7843884][bookmark: _Toc4321]     1.1.0 Political Factor

Corporation Tax
The tax rate is an important factor as governments regulate it for the balancing of the economic factors. Corporation tax is a tax on profit. The government of the United Kingdom at summer budget in 2015 announced legislation situations for central rates of corporation tax excluding ring fence profits which were 19% at the beginning of April 1st, 2017, 2018 and 2019.  While the budget 2016 announced that the corporation tax in the year 2020 would be at the rate of 17% (GOV.UK, 2019).
Interest Rates 
Interest rate is regulated by the central bank of the state to control the flow of money in an economy. The interest rate of United Kingdom rises to 0.75% which is a mean to strengthen the economy and to increase employment level and spending. The priority is to maintain, control and the rising cost of living, i.e., inflation (BBC News, 2018).

[bookmark: _Toc7843885][bookmark: _Toc23183]1.1.1 Economic Factor

Level of Spending
Consumers in an economy tend to spend more with a low rate of inflation and vice versa. The consumer spending in the previous month decline because of the Brexit and Easter. The sales decreased by 0.5% in the month of march on a total basis. The sales of nonfood retail sales were flat over three months to March by 0.1% (Selby, 2019).

[bookmark: _Toc7843886][bookmark: _Toc12791]1.1.2 Social Factor

Diverse Culture
The diversity exists in any culture opens many horizons for the business person by providing them diverse nature of opportunities. The United Kingdom is a diverse nation comprising of the aboriginal, foreigner, and immigrants' individuals who belong to different divergent groups having different cultures, language, and religion.

[bookmark: _Toc7843887][bookmark: _Toc4058]1.1.3 Technological Factor

Use of the Internet 

Today business cannot be flourished without using the internet as it is a very effective way of introducing the products across the globe in a brief period. Most of the advertisement done by Hiut Denim is through the internet and social media websites. They have everywhere at social media like Facebook, tweeter, snap chat, etc. the social media sites use 56% of consumers visit social media pages before making the buying decisions. As these social media sites contain reviews and comments (Kitonyi, 2017).

Rise of online shoppers
With the rising rate of internet and website, the trends are also changing in shopping. In the year 2017, about 87% of consumers in the United Kingdom purchased a product online in the last twelve months. By 2040, ‘95%’ of sales will be through “e-commerce” (Kitonyi, 2017).

Technological methods for building the relationship  
The technological tools not only connect individuals or help in to build social contacts but also it is an effective way to advertise. Hiut Denim uses technological tools to target their customers and tell their audience their story. The internet is an effective, economical and efficient way to target the targeted audience across the globe (Jefferson, 2013).

Use of apps
The usage of smartphones and related apps make consumer buying easier and faster. Most of the purchase was made online which include digital media, computers and mobile phones. 42.3% of purchases were made through Mobiles after Christmas sales statistics landed in the last year (Kitonyi, 2017).

1.2 [bookmark: _Toc1423][bookmark: _Toc7843888]Microenvironment

1.2.1 Market
The term market is a place where individuals or group of individuals interact with each other for buying and selling. It is a pool of existing and potential customer for the business to sell their products or services (BusinessDictionary.com, 2019). 


Trends
The market trends depict that the denim market is growing on compound growth rate annually from 1.9% in the years 2017 to 2022 (Hennelly 2018). In 2018 the worldwide market sise for denim was 17,103.72 million USD. From 2018 to 2026, the denim market sise is predicted to increase 25647.91 million USD. (Nbc29.com, 2019).

Forecast 
The value of the denim market for 2018 was 12700 million USD, and by the end of the year, 2025 expected to grow 16200 million (MarketWatch, 2019). The forecast depicts that the denim industry across the globe is still n growth phase and there is an untapped market that needs to be identified.

[bookmark: _Toc7843889][bookmark: _Toc835]1.2.2 Customers 

Customers are an essential part of any organization as they are the center of attraction of any business. With the rapid changing in the fashion industry, consumers tend to more focus on styling and designing of the product they buy. After the Meghan effect in Hiut Denim became renowned because of the quality and the value, they deliver to their customers. The demand after which and the company became out of stock for three months (Pike, 2018). As the company has a brand image of high-quality products and value consumer across the world, tend to buy their jeans. 

[bookmark: _Toc7843890][bookmark: _Toc1755]1.2.3 Competitors 

There are several brands as Levi’s Strauss; the production of these competing companies is massive. These companies produce jeans massively to for the demands of the market. Hiut Denim, in another way just focus on quality. Other competitors include the local brands as, Howies, Albam, TenderCo, Dawson, etc.


[bookmark: _Toc7843891][bookmark: _Toc31340]1.2.4 Distribution 

The promotion done by Hiut Denim is through the Internet through their website and social media as Facebook, Twitter, Instagram, Snapchat, etc. the company exports was about 25% (Smale and Brosnan, 2017). The delivery is done mainly directly through carrier services which means that the company directly sell their products directly to the customers and is mainly shipped through FedEx or Royal Mail and international shipping is done through Royal Mail’s International Service, also the company supplies for wholesale accounts (Hiutdenim.co.uk, 2019a).

[bookmark: _Toc1887]1.2.5   Suppliers

The products are made of quality raw denim import from different countries. As the selvedge denim is import from Japan, while organic denim is import from turkey. These are the two main suppliers for the company (Halls, 2017).

[bookmark: _Toc16774]1.2.6   Shareholders 
The company prefers a small number of shareholders, as the company offers only non-voting shares to remain in control of the company. In short, shareholders invest and then the profit is reinvested by the company as the dividend is not offered to shareholders (Hiutdenim.co.uk., 2019c). 

[bookmark: _Toc7843892][bookmark: _Toc26686]1.3 Internal Environment
[bookmark: _Toc7843893][bookmark: _Toc19450][bookmark: _Hlk6496308]1.3.0 Brand Equity Ten (Aaker)

Aaker (1996) develop ten-equity measurement variables which evaluate customer perception and market information in general. This model also measures loyalty through price and satisfaction/loyalty, consciousness through brand awareness, quality and leadership, association and differentiation through perceived value, brand, and organisational associations, and lastly market behaviours through market share and market price and distribution (Naidoo and Abratt, 2018).

It is evident that the company produces high-quality handcrafted jeans as compared to others made by the experienced experts. The high-quality products are justifying the price of the jeans.  The brand is everywhere on the internet, and social media and customer knows the brand.  It is evident from the incident when the fashion icon, Meghan Markle, was spotted in Hiut Denim jeans. The leadership of the company also supportive to its workforce as they are called as grandmasters, acknowledging them and empowering them. Also, the organization is making the association with different companies as Avery Dennison RBIS are the small steps taken by the company. Conclusively, Hiut Denim is gaining fame in the denim industry, and because of their value they are given to their customers, they are more expected to trust the company and became their “loyal customers”. The company is using this positive image to enhance the net worth, and it is the reason for shaping the consumer mind towards the quality products delivered by the company.

[bookmark: _Toc7843894][bookmark: _Toc21197]1.4 SWOT Analysis
[bookmark: _Toc7843895][bookmark: _Toc15150]1.4.0 Strengths

· Strong management 
The company consists of few employees, but these are employees who are with high skills and are specialised in making Jeans. They are the grand masters of the company.

· Lower debits
By selling shares, the company is raising its capital. The company has no debt or loan to pay. Every penny in the company is monitored and under controlled. Like wisely they have a small number of shareholders and from the two types of shareholders, i.e., voting and non-voting. The company offered only non-voting shares as they want investment and trust from their shareholders in good and bad times (Hiutdenim.co.uk, 2019b).

· Superior and excellent marketing strategies
The company had strong marketing using the internet and specialised outlets across the globe. The marketing is mainly through social media like Facebook, Twitter, Instagram, and YouTube. Most of the sale accounts using technological tools like social media. Also, the twenty-company outlet is distributed across the globe (Smale and Brosnan, 2017). 

· Originality
The company focus on high-quality product, Hiut Denim has just 15 employees to make 120 pairs of jeans per week. From hand-cutting to sewing all work being done by these employees and assembling each piece to make a pair of jeans takes one hour and ten-minutes which in comparison with large jeans making industry which is eleven minutes depict the originality, hard work and quality of the product (Smale and Brosnan, 2017). 

· Accessibility
Most of the company sales are made through the internet. The website of the company and social media as Snape chat, Twitter, Facebook, YouTube, and Instagram.


· Quality products
The company do one thing well depicts that making jeans will be their top priority. The focus is only on the making jeans which they are best at. ‘We make jeans. That’s it. Nothing else. No distractions. Nothing to steal our focus. No kidding ourselves that we can be good at everything. No trying to conquer the whole world. We just do our best to conquer our bit of it. So, each day we come in and make the best jeans we know how. Use the best quality pieces of denim. Cut them with an expert eye. And then let our ‘Grand Masters' behind the sewing machines do the rest’ (Hiutdenim.co.uk, 2019a).


[bookmark: _Toc7843896][bookmark: _Toc4787]1.4.1 Weaknesses

· Few Choices
The focus of the company is on making jeans only. Though the company produces a variety of sises and color in jeans making.

· High Cost of Jeans
The company uses labor to produce each pair of jeans. Which leads to the high quality of the product as well as the high cost of the product.

· Slow Production
Hiut Denim uses labour and traditional sewing methods to ensure the quality of the product. The time of making one jeans pair is one hour and ten-minutes which as compared to machine making industry is eleven minutes (Smale and Brosnan, 2017). 

[bookmark: _Toc7843897][bookmark: _Toc1180]1.4.2 Opportunities

· Keeping online stores and more online marketing campaigns
It can be expanded globally through internet by using technological tools like website, social media. Inform the potential customers for the new products and sales.  

· The attraction of new customers and retaining the old one
Making and retaining customers through different packages and sales. Membership cards for loyal customers. 

· Expansion of brand through online and through outlets
Brand expansion through the internet and then analysis and reach about the demographic area to initiate an outlet in that locality.

·  Collaboration 
Collaboration, sponsorships, etc. are opportunities that can enhance the relationship with the stakeholder. It is also a way and source of branding and advertising of the company.  

· Better consumer knowledge for Sustainable products of more value and ethical.

· Demand for durable products.

[bookmark: _Toc7843898][bookmark: _Toc1575]1.4.3 Threats

· Economic Condition
The denim market is anticipated to grow faster “compound annual growth rate” with a rate of 1.9% from the year 2017 to 2022. Consumers these days are now more prone to and concerned the climate change and their impacts. They tend to precautious in their purchase decision (Hennelly, 2018). 

· Competitors
The market is flooded with companies that are making jeans, for example, Levis Strauss, on a larger scale and Calvin Klein, etc., these are brands of high end with the broader target audience. 

· Seasonal sales
Sales are used to fluctuate according to the situation and events. For example, on Valentine's day, the sale of products used to rise.  The company provides a product like the girlfriend jeans that highlight and enhance the seasonal sales (Hiutdenim.co.uk, 2019d).

· The denim market is a saturated market flooded with local and international brands.

[bookmark: _Toc31138]2.0 The mission statements 

To deliver the value, worth, and satisfaction to the customers by concentrating on the motto of “Do one thing well."

[bookmark: _Toc32013]2.1 Objectives

As the demand of the product is high with the suitable economic condition, the company goals are to increase its sales by 25% for the current year by manufacturing 20,000 pair of jeans per month., By proving the customer's high-quality product timely it is in anticipated to achieve the target within a year. 

[bookmark: _Toc18086]2.2 Segmentation

As the Hiut Denim company is jeans making company, the company will choose its segment that has a high consumption of jeans. For example, Europe is with imports from China in clothing supplies worth about 27.2 billion euros in 2017 (Statista, 2018).

Some challenges, for example, The European market is strict to enter as it contains many legal requirements as well as non-legal requirements that are also necessary, these non-legal requirements are customer specific (Cbi.eu 2018). 



[bookmark: _Toc26108]2.3 Targeting

From the chosen segment a market will be targeted that contains specific characteristics, for example, it is small and measurable, accessible, having profit margins, etc. if Hiut Denim country target a country in European Union it will be analysis the counties GDP, and buying capacity, i.e., the income of its citisens. For example, Germany has a GDP of 4,029.140 billion $ in 2018 (Statisticstimes.com 2019), with a disposable personal income of 502.12 EUR billion which was increases as compared to the third quarter of 2018 (Tradingeconomics.com, 2019).  The targeted audience will be men and women of the selected market as jeans are the common fashion trend in the modern world. 

[bookmark: _Toc27782]2.4 Positioning 

It is the placement of the product in the customers and their view about the company products. It can be through different strategies as price, quality, brand image, etc. Hiut Denim is a famous company that has a brand image within the market. It produces the high quality and durable jeans with lots of other services like no wash club, history tag, lifetime repair that gave the customer the value they are looking in any product.

[bookmark: _Toc7843899][bookmark: _Toc24693]3. Auditing Tools
[bookmark: _Toc7843903]
[bookmark: _Toc3698]3.1 Customer Relationship Marketing

The placement of the product for the customers and their view about the company products are important. It can be done through different strategies as price, quality, brand image, etc. Hiut Denim is a famous company that has a brand image within the market. It produces high quality and durable jeans with lots of other services through which it built a relationship with their customers.

Hiut Denim is engaged in customer relationship marketing by building a long relationship with an encouraging dialogue and steps like, lifetime free repairing, and free exchange or refund policies, that provides values and sense of ownership to the customers and solutions to their problem by working in partnership and enhancing customer loyalty. For example, steps like no wash club, history tag, lifetime repair that gave the customer the value they are looking in any product (Hansberger, 2016). In short, the steps taken by Hiut Denim shows the value of their customers as Hiut Denim is making a relationship with their customer by delivering them a high-quality product and the worth consumer wants. 

[bookmark: _Toc7843900][bookmark: _Toc17874]3.2 The Value Chain

The concept of the value chain was introduced by Michael Porter, which designates a series of associated and linked activities and tasks. These activities are the sources of providing value to the customers. From these perceived values margins were decided and creates competitive advantage through upright linkages. Value chain consists of primary and secondary steps which is characterised by production of product and enhance the related activities to gain competitive advantages (Lee, 2018). Hiut Denim is making its path clear and gaining a competitive advantage in the form quality and the value they are giving to their customers in the form of products. The primary activities which include steps like, cutting, design, and stitching are the primary activities which are being done by the grandmasters. The secondary steps like projects like, history tags are the activities that are delivering value to their customers.

[bookmark: _Toc7843901][bookmark: _Toc32667]3.2.0 Primary Activities

Operations
The operations at Hiut Denim comprises of the most important worker the grandmasters. They use seventy-five different process in making a pair of jeans. Though the company has flexible timings, they work before 8 in the morning till 5 pm (Business Wales Skills Gateway, 2019). 
Shipping and sales
The order the company takes from the customers online or in their stores. Shipping in the UK is done through FedEx with an email containing a tracking number. Globally shipping was through international royal mail and arrived in 7-10 working days others charges for international customers must bear by the recipient (Hiutdenim.co.uk, 2019).

[bookmark: _Toc7843902][bookmark: _Toc1721]3.2.1 Secondary Activities

Collaborations
[bookmark: _Hlk6496617]Hiut Denim collaborated with Avery Dennison RBIs in the year 2014. The purpose was to cooperate in developing a branding tool. Innovative materials, visual research, new label methods, etc. (Hieatt, 2019). Also, the company is in collaboration with the Instagram blogger for product reviews and marketing.

Creativity
Initiatives like no wash club were initiated for the comfortable pair of jeans any customers want. Besides this, lifetime free repair service is also offered to the customers. These are activities that are delivering value to them.

[bookmark: _Toc7843905][bookmark: _Toc5984]4. Strategic Options Available
[bookmark: _Toc7843906]
[bookmark: _Toc26903]4.1.0 Red Ocean Vs. Blue Ocean Strategy

Red Ocean 
Red ocean strategy is the conventional way of competition, i.e., the business exists in the contemporary business world with the traditional method of competition. The market is compacted with a reduced profit and growth (BLUE OCEAN, 2019). It is obvious that Hiut Denim follows the blue ocean strategy as the company took specific innovative steps that differentiate itself from the competitors but also delivers the high quality and durable products.

Blue Ocean
Blue ocean strategy is the untouched market that is unknown and unattained by competition; the demand is created. The competition in the blue ocean is irrelevant because it is the untapped part of the market. It is characterised by deeper and wider for profit and growth. (BLUE OCEAN, 2019). Hiut Denim offers a product that is different from the other brands, which make its competitive advantage. The company delivers innovative ideas and steps that any of the competitors do not possess at all.

Hiut Denim is not just for profit; it has a story. Through the website and social media cites the company most of the sales are carried out. Also, the company issue newsletter and blogs. These are the reasons customers are aware of the company and its high-quality products. The company made the market and the demand through its high quality and hand-crafted product that is rare in the contemporary world.

Hiut Denim offers quality products and focus on “do one thing well” policy gives the company the edge (Hansberger, 2016), unlike other rival companies who rush for profit maximisation as most of the opposing companies. The jeans making is a subunit of the main business. Hiut Denim focus is to make only jeans that are high in quality and durability. This made the company customer oriented rather than the traditional nature of the profit maximisation of business.

High quality with high value, Hiut Denim offers many offers like, lifetime free repairing, exchange or refund that enhances the connection of the customer with the company that the company cares about its customers. The customers are then likely to feel a sense of attachment with the company. 

Hiut Denim not only delivers high quality and durable products but also provide value to the customers. Steps like the history tag, the unique number and signature of the maker are the ways to give the value and esteem the customer needed.  These innovative steps increase not only the appreciation of the customers but also the customer may like to build a long-lasting relationship with the company as a loyal customer.

[bookmark: _Toc7843907][bookmark: _Toc18400]4.1.1 Porters Generic Strategies

This strategy was developed by the porter in 1985. This strategy peruses that how companies can gain a competitive advantage in the market. It offers three strategies that companies can scan i.e., cost leadership, differentiation, and focus. The high-quality products differentiated it from competitors, In the modern era of technology, the where most of the work in industries are done by machines, Hiut Denim crafts a handcrafted jeans through its skilled employees. Which depicts the differentiation strategy the company is following, i.e., giving the customers the best and durable quality of jeans they want (O’Hare, et al, 2018). Briefly, Hiut Denim is focused on differentiation as the company provides high quality hand-crafted denim jeans to their customers which not only satisfy their needs but also creates a worth by taking different customer-oriented steps as history tag. 

[bookmark: _Toc7843908][bookmark: _Toc21223]4.1.2 Ansoff’s Product-Market Mix

This strategy was developed by Ansoff’s in 1957 which suggests the strategies about new product development or existing product in the targeted market. The strategies are market penetration, product development, market development, and diversification. As Hiut Denim focus is only in making jeans, i.e., do one thing well. The focus will be on market development and market penetration.  

As the company take orders across the world, the strategy of market penetration, with the high quality the company can offer membership cards or schemes for loyal customers, special offers for penetrating in the existing market and market development, the company can reach out the untapped market and open outlet in the potential demographic areas like countries in European region.

[bookmark: _Toc7843909][bookmark: _Toc4634]4.1.3 Growth strategies

Growth strategies are to gain a larger market share; in this regard mergers, acquisitions, alliances, licensing, etc., are being done by many companies. Hiut Denim focus is only jeans making and in this regard the growth strategies are the collaborations, joint ventures and alliances done by the company. The purpose of which will be to increase brand awareness and product penetration in the market and to reach the untapped markets. Conclusively, to expand the market share the company should engage in steps like mergers, acquisitions, etc., as these are the sources of expansion and increase of sales could be possible with it. 

[bookmark: _Toc7843914][bookmark: _Toc28762]5. The 7p’s of Marketing

Product
Unlike most of the other brands Hiut Denim is focused on the ‘does one thing well’ strategy (Bradly, 2019). The focus of the company is to make hand-crafted high-quality jeans. This is made with the raw material of top quality by a skilled workforce, i.e., the grandmasters. The company is making a difference among the competitors in many ways, for example, the history tag that tells the story of each pair of jeans, the signature of the maker and the unique number and customise product which will be according to the specific measurements of the customer, delivers sense of belongingness and ownership to the customers  (Business Wales Skills Gateway, 2019).

Price
The pricing strategy of Hiut Denim is by the customise, customer oriented, hand-crafted high-quality jeans that are being provided. The high costs of jeans have justified the value and the high-quality product that a customer can see in each pair of jeans they buy. For example, an organic pair of jeans costs £13, while £230 for selvage pair (Walker, 2019).  

Promotion
Hiut Denim started the promotion strategy through the internet and it is launched through social media like Facebook, tweeter, Instagram, etc. and is an essential part of the promotion strategies of the company. As the co-founder said that because they had no budget, they put the advertisement on tweeter (Benady, 2014). This is the most important part that the company focused and still doing through the Internet and social media as they are present everywhere at the Internet and social media. Besides the promotion in social media, to promote the brand more broadly is to use conventional techniques like TV, billboards to attract the customers.

Place
The product is placed an important part, and Hiut Denim is doing it very well through the internet. There is a small portion of selling that the company is doing through the retailers. The company distribute its product globally and shipped through different shipper service like FedEx. For the fast delivery, the company should open a different outlet store in a different region that will not only increase the sales but also the awareness about the brand. 

People
Having right people at the right place is important for the proper functioning of the organisation. Hiut Denim is equipped with the fine grandmasters who are the people of having experience of more than 40 years and also, they are producing a new generation of jeans maker (Sheffield, 2018). These grandmasters are the real assets of the company, for the styling, designing and quality products that Hiut Denim is producing.



Physical evidence
Hiut Denim under the motto “do one thing well” is providing a quality jean for their consumers. They are providing various variety in handcrafted jeans making which is different from the new procedure of jeans making. Which provides customers the high-quality jeans which are the physical evidence that the company is producing (Bradly, 2019). Besides this other initiative as lifetime free repairing, no wash club etc. are the steps that are the physical evidence of the company high quality and consumer-centric strategies. Along with that, the company is now indulged in ethical production, also conducting workshops, seminars like Makers + Mavericks Off-Grid and creative idea like history tags. Hiut Denim is also engaged in certain steps to provide value to the customers.

Processes
The services or the way the product delivered is what the customer pay for are the processes. A pair of jeans takes seventy-five different process to complete (Business Wales Skills Gateway, 2019). Contrasting other brands, Hiut Denim does not rush for profit maximisation rather than its focus is on durability and quality. The history tag enables the consumer to trace the jeans from its making; these are the process that customer wants while purchasing. Hiut Denim not only providing quality jeans but also deliver the value the customer needed. Every step is supervised by the grandmasters who had an experience of 40 years. From cutting to sewing the raw denim every step, it took a special consideration.

[bookmark: _Toc3070]5.1 Actions 
· Introduction of innovative and customise product related to the target market culture and society. For example, customers look for environment-friendly products, though most of the jean of the company is organic. The company is trying to make all the product organic (Hiutdenim.co.uk, 2019a).
· The product will be targeted for the “men and women population” of the country. The high variety of product with many ranges will be provided. The durability and quality will never be compromised, which can be easily differentiated by the competitors in the market place.

[bookmark: _Toc14363]5.2 Implementation
· Narrow downing of the existing and potential consumers like, countries having a high demand for jeans with consumer capability of buying. As the European market, the major clothing is import from China. Germany with the growing GDP of 4,029.140 billion $ (Statisticstimes.com 2019), can be a potential market to target.
· The Hiut Denim company is providing high quality "hand-crafted jeans." Which not only satisfy the customer needs but also delivers value to them. The company products are famous as it is wearing by many musicians in the United Kingdom but also the royal family are the customer enhancing the worth and positive image of the company.
· The message is clear; the company focus is on "do one thing well strategy" which is making jeans. They sent a clear message of high-quality products with the maximum value to their customers. Along with the company had a story, a story which became the reason of the formation of a company that is to bring back the lost "400" jobs in the town (Smale and Brosnan 2017). 
· The different promotional strategy will be used as, an advertisement on TV, Billboards, Newspaper, social media, etc. to target the market and to deliver the brand story. Introduction of outlets or stores to boost up the sales, as physical stores are also sources of cash to the organizations

[bookmark: _Toc4125]5.3 Control and evaluation 
· Set of available standards in the industry as a benchmark to clarify the goals. Monitoring and implementation of the budget by monitoring weekly or quarterly the budget report of the project. The weekly report will be analysed for the anticipation of targeted goals. The variance between expected and actual goals will be calculated to identify the points of improvement.
· During the process, feedback from employees will be gathered for the suggestions to improve the operations and any issues related to the implementation. Customer reviews will also be gathered by different sources as surveys or structured and unstructured interviews.
· Milestones will be set and will be analysed each part of it for the efficient and effective achievement of objectives. Analysis of milestones to find the improvements, changes, suggestions in the implementation process.
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