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[bookmark: _Toc1858648268]1 Executive summary 
Happy house cleaners is a cleaning company providing a reliable service for domestic cleans and commercial cleans we also offer deep cleans we offer a friendly and reliable service to our customers. 
Happy house cleaners are professional and trustworthy cleaners who offer a range of services including regular cleans for customers, office cleans and deep cleans. We also offer end of tenancy cleans. We will also change beds for customers who needs it.
Happy house cleaners will operate within the local and surrounding areas, in and out of Swansea providing a professional clean to all customers. These services will be available to small business and homeowners. As a business we will deliver a professional clean to customers to make all needs are met.  will provide our own cleaning supplies and will always meet to do a risk assessment of property before clean.
Happy house cleaners will aim to build trust and good relationships with their customers providing a trustworthy service. 
The owner of happy house cleaners is very reliable and organised providing an excellent customer service.  The owner will communicate by responding to messages and phone calls. They are very hardworking and trustworthy to ensure customers are happy with their services. The owner will provide customers with an excellent service.
The aim of the buisness is to expand and grow while making sure all customers' needs are met to ahigh standard. Building excellent relationships with customers is very important to the company. We aim to make a profit and grow within the local community as a trusted cleaning company.
Main financial point to stating up a buisness is to have funding to purchase equipment and products for the buisness also will need to cover registration of buisness . This is estimated to cost around £ 1,008.14 to start with all equipment and insurances covered. This will be in the cashflow table.
Happy house will expect to make its income through regular cleans and with the office cleans in its first year. The aim for this to be about £18,000 to £20,000 making sure all books are updated with their accountant. 
Happy house will aim to make a profit in the first year by having regular cleans with customers to keep the buisness running to cover all costs keeping all targets met. Keeping profit and cash flow regular while growing the buisness. 


[bookmark: _Toc1028506382]2 introduction and buisness identity 

We offer our services to families with busy lives. Elderly who need that extra help around the house to keep on top of cleans and to have beds changed if needed. We will also offer to landlords with student properties. 
Happy house cleaners will operate locally within Swansea and surrounding areas for regular customers and businesses to have regular cleans we will hope to expand in the future.
Customers can contact us by phone calls and social media like Facebook or Instagram. Happy house cleaners will be flexible and reliable for customers for weekly and fortnightly, monthly cleans. Delivering a professional and reliable service We are a limited company. The owner is Leanne healing with good reliable and trustworthy team who always go the extra mile for their customers.
Choosing limited company worked for us as a company to protect us if any financial difficult occured. Having many benefits to help the company grow and expand further afield this will help Limited companies to have a better chance to grow financially. 


[bookmark: _Toc2087296915]3 Personal suitability and SMART objective 

I am a very hard-working person I work extra hard to achieve a successful cleaning buisness I am reliable and trustworthy I take a lot of pride in what I do to deliver a high standard of cleaning I will always take clients wishes into consideration and work with them. 
I have good communication skills, and I enjoy interacting with my customers. Working hard to build good relationships with my customers is very important to me as a buisness owner. I am a friendly person to get along with I always work professionally and responsibly to achieve a good reputation I like to work independently and as a team. 
My goal going forward is to build my business I will look for another 15 customers for regular cleans within 6 months my aim to achieve this will be to advertise on social media and by posting some leaflets in local areas. I will also ask for referrals from customers.  going forward I will do some training to help with my knowledge skills to improve them.  I will hope to achieve this within the next 12 months. 
I will work hard to achieve what I need to have a successful cleaning company by making my customers happy with the service I provide by asking for feedback and referrals. I will work on building a trustworthy company. Having a good team will be the best support for my business.
[bookmark: _Toc1053662065]4 Smart objectives
 
The smart objective table below will show how the objectives will be offered and how it will be achieved and how long before completed theses. This will be linked into my marketing and finance plan setting goals for the business to achieve.

	Objective
	Measurable 
	Time completed 
	Where it will be in plan

	Ask customers if they are satisfied with cleaning services 
	Get reviews on my Facebook page 
	Within 4 months 
	This will be linked to marketing in my plan

	Get 15 regular cleans 
	I will hope to get 15 regular customers. By asking for referrals 
	Within 6months 
	This will be linked to my marketing plan

	Offer more services / customers' needs 
	Add 2 extra services
	Within 4 months 
	This would be linked to marketing and finance 



I hope to achieve good customer feedback and reviews to promote my buisness and to help achieve regular customers in the time given.
[bookmark: _Toc442900794]5 Marketing Analysis 

Below is a table for pestle analysis to show how there are many factors that could affect the growth of the company. 

[bookmark: _Toc753949031]5.1 PESTLE 

	factor
	What could affect my business 
	Evidence or source needed 
	How this affects my plan

	political
	Government changes on health and safety 
	Apmcleaning ltd.co.uk
	Staff will need to have updated training this could lead to fines if not done. 

	Economic 
	Rising costs of products and equipment 
	On strategy 
	Prices will have to go up so cost for products and equipment are covered 

	social
	More customers ranging with elderly needing more support 
	Clean-shield.co.uk
	Rise in elderly customers due to needing more support at home.

	technological
	Digital booking could affect by customers booking online or with apps
	
	This could help with booking slots quicker and customers could pick days and times that are free.

	legal
	Public liability 
	Learn signal 
	Will need public liability to ensure staff and customers are covered. If damaged is done, we are covered.

	Environmental 
	Government changing products to biodegradable 
	Learn signal 
	Would need to move away from harsh products and change to non-toxic products 




The pestle table above shows that there are several factors to consider for the company to grow political factors are changes in health and safety this will impact the company as regulations will need to be met. Economics will change every year when prices need to increase due to price increase. Social will also change as elderly needs more help around the house therefore this would help the company grow if more elderly had help with regular cleans Technological will affect the growth if customers can book online this will have a massive impact and free up time. Legal is a requirement that will cover both customers and staff from any damage caused. environmental would have an effect if the company moved to less harsh chemicals. 





[bookmark: _Toc1851045226]5.2 SWOT

Below is a swot table this will show the strengths and weakness and threats this will show the internal and external factors. This will help to look at improving the weaknesses and strengths and the threats for the growth of the company going forward. 

	Swot 
	Analysis 
	
	improve

	Strengths 
	Good relationships with customers 
	
	Asking customers for feedback to improve services going forward.

	weaknesses
	Sickness or absence 
	
	Having temporary staff to cover sickness so no cleans are cancelled 

	Opportunities 
	Online bookings for customers to view availability 
	
	Making sure the booking is simple to use especially for elderly customers 

	threats
	Negative reviews could be damaging to reputation 
	
	To respond quickly and efficiently to any complaints from customers to address problem.

	
	
	
	



The swot table above shows the number of strengths the company has such as good relationships with customers but also shows the weaknesses to consider when looking at this table one being asking for feedback from the customers to improve. Sickness can cause a problem but having staff on standby will improve this, the opportunities for the business to grow would be online booking being easy for elderly to access. The threats that could occur would be negative reviews this could cause issues with further customers. Going forward I will address any issues to improve the success of the growth of the business.


[bookmark: _Toc223867991]5.3 Competitors 
Below will be a table to show the competitors analysis


	Competitor 
	Location 
	Prices /offer
	Strengths 
	weaknesses
	gap

	JDK cleaning ltd
	Swansea 
	Commercial cleans 


£18 -£35hr 
	Established longer, large company 
	Don't offer domestic cleans 
	Not offering help to elderly customers 

	Mrs bucket ltd 
	Swansea 
	Commercial cleaning 
£20 hr
	Work further afield 
	Don't offer domestic cleans 
	Not available for domestic cleans 

	Flawless cleaning 
	Swansea 
	Commercial / domestic / carpet cleaning 
£20-£35 hr 
	Wide variety of cleaning services 
	Long wait to get availability 
	Regular staff attending properties 

	Happy house cleaners 
	Swansea mumbles LLandarcy
	Domestic cleans 
£19hr £25hr commercial cleans 
	Friendly and same staff attending cleans
	Small company 
	Regular and reliable staff 



 Above is a table showing the competitor analysis shows that there are a few companies who only do commercial cleans and don't offer domestic cleans and won't have the same staff attending the same properties. And then others do offer more services like carpet cleaning. The gaps in the market would benefit us as a company to offer our customers what they need. 


[bookmark: _Toc791961185]5.4 Unique selling point
A unique selling point for the company happy house cleaners is that we operate as a small team so customers will see regular friendly and familiar faces each clean this builds good relationships between customers and staff. We will deliver an excellent clean of customers' homes with respect. Also commercial cleans will been cleaned with brilliant attention to detail. 
 



[bookmark: _Toc1575327334]5.5 marketing strategy 
When doing the marketing for the business it will look at getting customers around Swansea area and surrounding area focusing on elderly customers who cannot access social media to do this, I will post leaflets to advertise with full price list of what we offer. Our aim is to get regular customers going forward this could be weekly, fortnightly or monthly.  


[bookmark: _Toc449842108]5.6 Target market 

	Tarket market 
	Location 
	What the business can offer
	How often needed
	Evidence supporting 

	Elderly customers 
	Swansea/surrounding area 
	Changing beds/ hoovering /ironing /company 
	Weekly/fortnightly /monthly 
	Elderly customers are needing more help around the home with tasks they cannot do themselves. 

	Commercial cleans 
	Swansea/ surrounding area
	Polishing / hoovering /mopping/ empty bins
	Weekly/fortnightly/monthly 
	Making sure office spaces are kept clean and tidy, so staff and customers have a clean workspace 

	Domestic/ busy families 
	Swansea/surrounding area
	Change beds/ironing/hoovering /polishing / mopping
	Weekly/fortnightly/ Weekly/fortnightly/monthly 
	Families who work don't always have time to keep on top of cleaning, so they have help.

	Working customers 
	Swansea /surrounding areas
	Change beds/hoovering/ironing/polishing /mopping 
	Weekly/fortnightly/monthly
	Same as busy family's customer who work full-time struggle to keep on top of cleaning therefore will have a cleaner in to help.

	
	
	
	
	




[bookmark: _Toc224457420]5.7 7ps 
Below is a table of the 7ps that shows how my cleaning business will run, this will show how I will promote by posting leaflets as well as using social media to gain customers and will build a good relationship with my customers. 

	7p
	Description 
	risk
	How business will manage this 

	Product
	The business will offer regular cleans with extra services for customers' needs. Also deep cleans and commercial cleans.
	The risk could be not keeping customers as regular cleans 
	We could promote and share our business more on social media. 

	price
	The price will be a fair price for what needs are required for that customer 
	Another cleaning companies could be cheaper 
	We will offer good rates so customers will be interested. 

	place
	We will provide local cleaning in Swansea and surrounding areas. 
	Travelling could take up too much time.
	We will offer cleans locally and make sure cleans are close together 

	promotion
	Promoting to families and friends and by delivering leaflets to local areas along with social media 
	Elderly customers who are not on social media may not get to see our services
	Make sure to advertise other ways like posting leaflet and asking customers to pass on our detail. Word of mouth will also help

	people
	Our aim is to have regular customers and to build a good relationship with customers 
	Communication and not building a good relationship with customers. Also not being reliable 
	We will aim to have excellent relationships with our customers with good communication with them

	process
	Clear communication and asking for feedback from customers 
	Not having good feedback off customers. 
	Being organised and replying to feedback 

	Physical evidence 
	We will do this with before and after photos. This will build a good reputation for the business with good reviews.
	Customers not happy with their homes being on social media.
	We will always ask for permission to take photos before we do. Edit photos so no personal items in photos.



The table above shows how my business will operate and how we will overcome any risk ahead of us. This will help us build a good business with a good reputation.  customer feedback and word of mouth is very important.

[bookmark: _Toc1052655857]6 pricing strategy 
The table below will show how we will compare with other companies to attract customers with good service for money.
	services
	Price 
	Competitor price 
	Reason 

	Domestic clean 
	£19.00 per hour 
	£16.49 per hour
	We will charge a good rate to attract customers.

	Deep clean 
	£25.00 per hour
	£30 per hour 
	Deep cleans are more in depths and take longer, having a good rate will attract customers to come with us.

	Commercial cleans/offices 
	£ 25-£35 per hour 
	£30-£45 per hour 
	Depending on size of offices prices can vary

	
	
	
	

	
	
	
	



The table above shows how we will price different cleans such as domestic and commercials clean and deep cleans which takes longer to finish. The competitors' prices are different to ours.
[bookmark: _Toc1221736572]6.2 operations 
The cleaning business I am running will operate from my home address where stock is kept, we will travel to customers' homes to complete clean we will have a diary to do bookings this will be done by phoning or texting customers, we take all our own stock so customers don't need their own unless required. The table below will show exactly how we operate. Payments made through bank which is linked to my accountant. As a manager I am currently studying a mangers course in university. In appendix A you will find a cv added. Appendix B will have a price list for the business.  

	Operational 
	Plan 

	Location 
	Winch wen Swansea /home address 

	Premises 
	Garage stock is kept at home premises 

	Equipment 
	Cleaning stock. Hoovers /mops bucket/diary/ van 

	Production/ service process 
	Book in customers. Get equipment ready. Turn up at property. Clean, send over price then customers pay into bank.

	People 
	Owner staff/accountant. 

	suppliers
	Booker's cash and carry. Local home bargains. Must have ideas online.

	system
	Mettle bank account linked to accountant. Also, free agent. Diary.

	Risk 
	Hoovers break. Customers leave. Staff ill. 

	Legal 
	Public liability insurance. Employees liability 



Risk assessment 
We would do a risk assessment when view new cleans. This would involve checking for hazards like animals that are in the home. Checking for stairways to be clear from falls. Irritation from chemicals such as allergies for the customers and for staff. 

[bookmark: _Toc230191018]6.3 financial information
The table below will show what was needed to start up the business and what profit and loss that was made.
	Start up 
	costs

	hoovers
	£100

	Mop and bucket
	£20

	Cleaning stock
	£100

	Insurances 
	£50.00/ £40.00

	Phone bill
	£57.00

	Accountant 
	£31.00

	Fuel 
	£60.00

	Van finance 
	180.00

	Buisness registration fee 
	£50.00

	Contingency 
	£500

	Total set up 
	£1,188



The table above will show what was needed before we started to operate. This will include stock and equipment, insurances and phone bill. This will change from month to month as the buisness grows and we have more customers you will see this in the cashflow table.





[bookmark: _Toc87446997]6.4 cashflow 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pre-startup
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	1. CASH IN THE BANK
(Beginning of month)
	£1000
	£392
	£434
	£734
	£1,051
	£1,938
	£3,310
	£4,617
	£6,871
	£9,168
	£11,465
	£13,837
	£16,299

	2. COMPANY INCOME
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash sales
	0
	£600
	£900
	£1,000
	£1,500
	£2,000
	£2,800
	£2,900
	£3,000
	£3,000
	£3,100
	£3,250
	£3,600

	Collections from credit accounts
	0
	
	
	
	
	
	
	
	
	
	
	
	

	Loan or other cash injection
	0
	
	
	
	
	
	
	
	
	
	
	
	

	3. TOTAL  INCOME
    
	£1000
	£600
	£900
	£1,000
	£1,500
	£2,000
	£2,800
	£2,900
	£3,000
	£3,000
	£3,100
	£3,250
	£3,600

	4. TOTAL AVAILABLE
cash in bank + total income
	£1000
	£992
	£1,334
	£1,734
	£2,551
	£3,938
	£5,310
	£7,517
	£9,871
	£12,168
	£14,565
	£17,087
	£19,899

	5. COMPANY OUTGOINGS
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment /repairs
	£100
	0
	0
	0
	0
	0
	0
	£30
	£15
	0
	0
	0
	0

	stock/materials
	£120
	£30
	£50
	£15
	£15
	£20
	£25
	£15
	£20
	£15
	£20
	£10
	£20

	insurances
	£90
	£90
	£90
	£90
	£90
	£90
	£90
	£90
	£90
	£90
	£90
	£90
	£90

	Buisness registration fee 
	£50
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	£50

	fuel
	£60
	£70
	£80
	£60
	£70
	£50
	£60
	£50
	£60
	£60
	£50
	£70
	£60



Business
	Accountant 
	£31
	£31
	£31
	£31
	£31
	£31
	£31
	£31
	£31
	£31
	£31
	£31
	£31

	Phone bill
	£57
	£57
	£57
	£57
	£57
	£57
	£57
	£57
	£57
	£57
	£57
	£57
	£57

	Van finance 
	 0
	£180
	£180
	£180
	£180
	£180
	£180
	£180
	£180
	£180
	£180
	£182
	£180

	
	 
	
	
	
	
	
	
	
	
	
	
	
	

	
	 
	
	
	
	
	
	
	
	
	
	
	
	

	
	 
	
	
	
	
	
	
	
	
	
	
	
	

	Subtotal
	 £508              
	£458
	£431
	£523
	£443
	£428
	£443
	£443
	£453
	£433
	£428
	£438
	£488

	Loan principal payment
	 
	
	
	
	
	
	
	
	
	
	
	
	

	Capital purchases (specify)
	 
	
	
	
	
	
	
	
	
	
	
	
	

	Other start-up costs
	 
	
	
	
	
	
	
	
	
	
	
	
	

	Reserve / Savings
	 
	
	
	
	
	
	
	
	
	
	
	
	

	Owner's withdrawal / salary
	 £100
	£100
	£160
	£160
	£170
	£200
	£250
	£250
	£250
	£270
	£300
	£350
	£550

	6. TOTAL PAID OUT
    
	 £608 
	£558
	£591
	£683
	£613
	£628
	£693
	£693
	£703
	£703
	£728
	£788
	£1,038

	7. FINAL BALANCE
(End of month) [4 minus 6]
	£392  
	£434
	£734
	£928
	£1,938
	£3,310
	£4,617
	£6,871
	£9,168
	£11,465
	£13.837
	£16,299
	£18,861




[bookmark: _Toc1738748516]6.5 breakeven 

The breakeven we will need to make the business run smoothly and successfully. I will need to work out what my fixed costs will be each month I will do this by calculating them for a total outcome of £361.11. Per job will cost £36.00 I then calculated these together which will result in a break-even point of 10.03 jobs so I will need to have at least 11jobs per month to break even and for the cost to be covered. 

[bookmark: _Toc577428676]7 Conclusion 
The business will run efficiently and it is a realistic company working in Swansea and surrounding areas aiming to help customers who need that extra help with their homes the business will aim to help elderly customers and also working busy family's The business will only need 11 jobs to break even and make the company successful and we will do this by building a good reputation by word of mouth and customer feedback. Advertising on social media and posting out leaflets. Making sure we are reliable for our customers to insure excellent service. Having good communication with customers and good organization.
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[bookmark: _Toc1890478628]9 Appendices 
Appendix A 
Curriculum Vitae


Miss Leanne Healing
19 Wyngarth 
Winch wen
Swansea
SA1 7EF


07946006910

Email:
leannehealing@googlemail.com

Date of Birth:
5th April 1983

National Insurance No.: 
JH 564942 C

Education:
Bishop Vaughan Comprehensive School 1994 - 1999 

Qualifications:
GCSE Art					D
RSA Initial Text Processing		Distinction
Word Processing				Distinction
Database Processing			Credit

Certificate of Education
English					E
English Speaking & Listening		D
Child Development			E
Mathematics				G
Religious Education			F






Work Experience:

Administrative Assistant 1999 - 2000 
Anglian Windows Ltd, Unit 18, Cwmdu Industrial Estate, Swansea SA5 8JF

Waitress 2000 - 2000
Trumps Cafe, Kingsway Business Centre, Kingsway, Fforestfach, Swansea SA5 4DL

Childcare Assistant 2001 - 2001 
Rathbone Training, 11 Caer Street, Swansea SA1 3PP

Escort for Disabled Children 2002 - 2003
Jim Grey Travel, 19 Dale Close, Fforestfach, Swansea SA5 4NX

Domestic 2003 - 2006  
City & County of Swansea, Guildhall, Swansea SA1 4PE 

Domestic 2006 - 2013
Service Master, Unit 12, Llan Coed Court, D’Arcy Business Park, LLandarcy, Neath SA10 6FG

Carer 2013- 2015
Carer for my nan

Domestic 2015-present
Dawsons 11 Walters Road Swansea 

Taxi 2017-2020
Birchgrove travel

Solo cleaning 2020 -present 

Happy house cleaning Ltd 2025 -present 
Own cleaning company

I am mature, hardworking and reliable.  I have an outgoing personality and get on well with others.  I enjoy being part of team; I am also able to use my own initiative to carry out tasks effectively.  I am willing to learn and pick up new skills quickly.
I have currently started my own cleaning company. Really enjoying working for myself and learning new tasks. 

References:
Jayne Gethin			01792323238
Service Master, Unit 12, Llan Coed Court, D’arcy Business Park, LLandarcy, Neath SA10 6FG

David jones
079771750607
Birchgrove travel

Sharron jones
07764882886
Dawsons estate agency 
11 Walters Road Swansea



Appendix B
Price list 
	Services for cleaning 
	Price list 

	Domestic clean 
	£18/£19 per hour

	Commercial clean 
	£25 per hour 

	Deep clean
	£25/£30 per hour 

	End of tenancy clean 
	£25/£30 per hour
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