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Introduction
Importance of problem-solving skills 
It is impossible to exaggerate the significance of problem-solving abilities in the job. Every industry, including business and employment, faces challenges. Every one of your employees, from entry-level hires to senior staff members, will encounter problems that can't be solved with a quick Google search.
Employers must therefore seek out candidates with problem-solving abilities, particularly for jobs requiring them to manage intricate business issues, tense deadlines, and shifting circumstances. A good illustration is when it's necessary to appoint leaders at work.
But what exactly are problem-solving abilities? And how do they function in the workplace? Most importantly, how can you assess a candidate's abilities before hiring them.
What is problem solving skills?
Understanding the wide range of talents that make up problem-solving abilities is crucial before fully appreciating their significance in the workplace. In general, problem-solving refers to a person's capacity to effectively handle and resolve challenging and unexpected circumstances.
A blend of analytical and creative thinking is exhibited by candidates with strong problem-solving abilities. They feel secure and at ease making judgements, and they can handle problems at work.
These people are very detail-oriented and have a range of critical, analytical, and creative thinking abilities. As a consequence, when issues do develop, they will recognise them right away and determine the best fixes. Additionally, they will pinpoint the forces and variables that may have contributed to the issue and implement modifications to prevent it from happening again.  (TestGorilla 2022)
Background of the organisation
In September 2001, Beckford Contractors Limited was founded with the goal of offering Chartered Surveying Companies and Managing Agents a skilled and dependable building and decorating service. A proactive management team is under the direction of the directors, who have over fifty years of combined experience in the construction industry, on each project to assure the highest quality of work.
They are specialising in indoor and outdoor renovation projects in London and the Home Counties, and we take on jobs from £10k to £1.5m. They are working on some of London's most exclusive houses and have an outstanding clientele.
They have received permission for the Government Trustmark Scheme and are members of the Federation of Master Builders. Additionally, they are participating in the Dulux Contract Partnership programme.
To maintain our clients' pleasure, they pay close attention to their needs and strive hard to raise our standards of quality and craftsmanship.  (2021 Beckford Contractors)
The workplace Problem
The most popular problem in the working industry is underpaid of the employees. This problem is old and is never sorted. Worker every time think that he is underpaid, and the employ think that his workers are paid very good. In the company that I work at is the same problem. At the same time the company keep you always busy, but at the same time the wages are not the best. 
At the same time if a worker is not paid enough, you can not ask from him to do something very quick, because he is not in price. Or to ask him a good quality. 
From this and problems are starting, worker will not provide a good quality to a customer, and company can lose the customer, or have financial problems. 
But in this time is not the best time for the companies as well. The price of everything gone up, and they have more expenses.
At the same time can be the greed of the bosses, that don’t want to pay better wages.
ANALYSING INFORMATION
FISHBONE DIAGRAM
The fishbone diagram was developed by Japanese quality control specialist Dr. Kaoru Ishikawa to guide workers away from remedies that only deal with the symptoms of a much more serious issue. The "analyse" step of Six Sigma's DMAIC (define, measure, analyse, improve, control) method to problem-solving employs fishbone diagrams, one of the seven core quality tools.
A cause-and-effect diagram, or Ishikawa diagram, is another name for a fishbone diagram.
(1999 - 2023, TechTarget)
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If we are looking on this Fishbone Diagram, we can see a lot of potential causes of underpaid workers. That is start with Discrimination and finish with Illegal causes. If to tell about discrimination it can be, most of the workers are foreigners so can be one of the causes. Another can be with management, that is poor sometimes, the targets are not clear, and they cannot be done proper and is never going to a pay rise. 
So, if we watch this diagram we can see a loot of causes, but the actual cause I thing is that that the company keep you busy all the time and this why they don’t want to rise up our salaries.
A solution for this will be to spoke directly with the manager or another person that can decide something and to tell him about your ambitions and problems. Explain the actual situation, show that you are interested in the work and working hard and probably you will get more money.
APPLYING SITUATIONAL ANALYSIS MODELS
SWOT
Strengths, Weaknesses, Opportunities, and Threats is also known as SWOT. It can occasionally be found as a TOWS analysis or a "WOTS up" analysis. Albert Humphrey, who oversaw a study effort at Stanford University in the 1960s and 1970s using information from top businesses engaged in long-range planning procedures, is credited with developing the approach.
An organisation or project's strengths, weaknesses, opportunities, and threats are identified using a SWOT analysis, a planning technique. It entails establishing the organization's or project's goal and determining the internal and external elements that are either helpful or detrimental to reaching that goal. SWOT analysis is frequently used in strategic or planning processes, but it may also be used to better understand an organisation or a situation and to make decisions in a variety of situations.
Senior management may also hesitate when choosing between several strategic choices due to the inherent danger of making inaccurate assumptions while analysing the SWOT aspects, which commonly results in unfavourable delays.
Our Profession Map's basic understanding on facilitating change includes doing and using a SWOT analysis. (The Chartered Institute of Personnel and Development 2022)
[image: Table

Description automatically generated]As the diagram showing us, we can see that the work in organisation have a lot of strengths, that are: they keep you always busy, most of the jobs are in London area, so you don’t need to travel a lot. The company provide you with full time job that is from Monday to Friday 8 hours a day. And they never have delays with the wages, that is an important factor.
Weaknesses: A big problem like everywhere is under paid wages, this is including working outside on different weather, rain, wind, snow, or big sun. Sometimes jobs can be in a location that Is not satisfied for everyone.
Opportunities: The biggest opportunity the company give to you is to grow up in trade. Also, if you show some management skills you can go to be a site manager. You meet a lot of different contractors and get a lot of new experience.
Threats: Sometimes they are using cheap subcontractors that give to us more and hart work. Sometimes the company have to many jobs and cannot manage people.
RANGE OF ALTERNATIVE SOLUTIONS
1) Make workers to get a better trade so they can get more money.
2) Cover some of them expenses, like travel or another.
3) Give them extra hours to give more money.
EVALUATION OF ALTERNATIVE SOLUTIONS
PMI analysis
A tool for decision-making, critical thinking, and brainstorming is PMI (plus, minus, interesting). It is employed to promote the analysis of thoughts, ideas, and experiences from several angles. Dr. Edward de Bono, a supporter of lateral and critical thinking, created PMI. (PMI Analysis 2022)
1) Make workers to get a better trade so they can get more money.
	PLUS
	MINUS
	INTERESTING

	Get more qualified workers
Better quality of work
Less works with more work
Less explaining
	More money for workers
Qualified workers have more rights
	Can get some good workers that will have a good impact on company



2) Cover some of them expenses, like travel or another.
	PLUS
	MINUS
	INTERESTING

	Satisfied workers
Keep the worker
Less expenses that to grow up his salary
	Extra money from budget
Other workers will not be happy
	The worker will appreciate it and will work better






3) Give them extra hours to give more money.
	PLUS
	MINUS
	INTERESTING

	Satisfied worker
More work done in the less time
More chances to don’t have delays for the customer
	Extra money from budget
In extra time people are not so quick
	The workers will se more money and will want more extra time





IMPLEMENTING THE SOLUTION
ADKAR
ADKAR outlines the necessary stages a person must go through when faced with change.
A fundamental tool for comprehending "how, why, and when" to apply various change management techniques is ADKAR.
Awareness of the need for change
Desire to participate and support the change
Knowledge on how to change
Ability to implement required skills and behaviors
Reinforcement to sustain the change (Prosci 2008)
	Awareness
	Desire
	Knowledge
	Ability
	Reinforcement

	Workers need more money
Inflation, prices growing up very quick
Possibility to lose good and hard workers
	Discussions with management
Showing your ability and desire to do more

	Provide transparency skills

	Ability to change, and to support the cost of it
	Keep on working and never stop to being better


Gannt Chart
Teams may better organise their work around deadlines and manage resources when they use Gantt charts. Gantt charts are another tool used by project planners to keep an overview on their initiatives. They show, among other things, how dependent tasks, milestones, and tasks with different start and end dates relate to one another. (2022 Atlassian)
Gannt Chart
	
	Week 1
	Week 2
	Week 3
	Week 4

	Asking for a pay rise
	
	
	
	

	Manager have received your request
	
	
	
	

	Manager asking other site managers about your work
	
	
	
	

	Manager asking his bosses about your pay rise
	
	
	
	

	By analysing everything workers get a pay rise
	
	
	
	



Communication plan with stakeholders
Power and Interest matrix
In order to successfully manage stakeholders throughout a change project, a matrix called the power/interest grid is employed. According to their influence on and interest in the project, stakeholders are represented on a grid. ( Improvement Service 2022 )
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From this matrix we can see that the lowest power and interest on the pay rise have the human resources, because they can change you with another worker. The smallest power and the biggest interest have your site manager, because he need the work done, but he didn’t pay the money. The biggest power and lower interest have the company owner, because he pays the money and is his choice at the end and his interest is low because nobody want to give more money from his pocket. And the biggest power and interest have the contract manager, because he can explain why to give to the worker more money and he need the worker if he is good.
Stakeholder engagement plan
The level of involvement and influence of your project's stakeholders is documented by a stakeholder engagement plan (SEP). It also describes your strategy for communicating with stakeholders, including when you'll get in touch with them, the platform you'll use, and the amount of information you'll share. (2023 Asana, Inc)





	Stakeholder
	Power/Interest
	Key Interest & issues
	Communication Vehicle
	Frequency
	Comments

	Human resources
	Low power, Low interest
	None
	None
	Rare
	

	Site Manager
	Low power,
High interest
	Job done,
No money
	Verbal
	Often
	

	Company Owner
	High power,
Low interest
	No interest,
Decide money
	Nobel
	Very rare
	

	Contract Manager
	High power,
High interest

	Fully interested
	Email
	Often
	



Conclusion
In this report I show a big problem that is on the work market, and it is underpaying of workers. It is a general problem for everyone, but I choose to talk about company in what I work. To find the roods of the problem I done swot analysis that is probably the same for all actual companies. After this I find another solution and make a PMI analysis for every single one. Implement it in ADKAR and in Gannt Chard. Find the stake holders and they influence on this decision. After all this I understand and make a deduction that is dependent of everybody in person about underpaid. And like I show in this report you need to go through a few stages and if you are good enough to get a pay rise you will get it. It takes time but I will be sort. I enjoy this course and it open my eyes a bit wider to the world of work.
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APPENDIX
The role play was based on poor management 
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