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[bookmark: _Toc181008003]1. EXECUTIVE SUMMARY
This business plan has comprehensively focused on developing a viable business plan for the new start up called Flavour on the Move. The industry, market and competitors have been evaluated to show promising growth potential. Management team, marketing and financial planning have been laid out clearly to ensure that the business can thrive.
[bookmark: _Toc181008004]

2. THE BUSINESS IDEA
[bookmark: _Toc181008005]2.1 The Product/Service
[bookmark: _Hlk180803856][bookmark: _Hlk180804112]The proposed business is Flavour on the Move, which is a mobile truck food-providing business that will primarily cater to students along with other individuals across York and Leeds in the UK. The mission is to create a healthy menu with diverse recipes, which will encompass fast and healthy foods, making it healthy for the customers. Moreover, the truck will move around across both cities during festival times. The Flavour on the Move's core offerings encompass healthy items like protein-packed sandwiches, salads and wraps for serving students quick, nutritious meals. However, they will also have a menu for festivalgoers, such as barbecue, cold drinks, burgers, and other food options related to Barbeque. 
[bookmark: _Hlk180803911]In addition, there will be a unique addition to the menu, which is Romanian desserts, as it can help them to stand apart from other food serving businesses locally. The business's primary target audience involves students who seek nutritious food items, due to which the truck will be placed within school areas to attract more students and their families. However, they will also serve other customers, particularly during festivals and outdoor events (Ghezzi et al. 2021). By keeping the truck in school areas during weekdays, the business will strategically attract viable customers during peak hours while catering to professionals and others across the business areas during weekends, too. 
[bookmark: _Toc180757640]Value Proposition
· Unique and diverse menu: This encompasses quick, healthy and protein packed meals along with unique options that meet the needs and preferences of regular customers as well as festival goers.
· Affordability: The meals will be made of quality ingredients but kept priced based on value to increase their affordability among primary consumers.
· Accessibility: As it is a truck business, it can be mobile and move around different areas near schools, festivals and even business zones with high traffic across York and Leeds, which would increase its accessibility for customers even during peak times.
· Cultural food and authenticity: By offering different traditional Romanian desserts, Flavour on the Move will have a special and unique cultural addition to its menu that can cater to people seeking authentic food options. 
· Customer engagement: As Flavour on the Move will post live locations and real-time updates and publish video stories from their truck, it will create an engaging experience for the customers, contributing to developing a loyal and strong customer base.
[bookmark: _Toc181008006]2.2 SWOT Analysis Summary
The key strengths of Flavour on the Move come from their quick, nutritious, and affordable meals, unique options in the menu, and mobility of the business. However, the truck having limited kitchen space also restricts their ability to create more variation, while bad weather can affect their sales and operations in outdoor settings (Kraus et al. 2022). The growing culture of street foods and having healthy food creates opportunities for them. However, the business is also threatened by competition in the market, economic downturn, limited funds and cash inflow, and legal risks regarding food safety legislation. 
The variation can be expanded by switching between different food options every other week. The threat of economic downturn can be mitigated by having contingency resources that can cover at least 2 months of their operational expenses (Li, 2023). Moreover, the financial risks can be addressed overall by having a conservative approach to managing business finances from the beginning and developing the budgets accordingly. Furthermore, the legal issues need to be mitigated by ensuring extensive training for the kitchen team while having a resolute staff to keep track of legal requirements.
[bookmark: _Toc181008007]3. THE TEAM
[bookmark: _Toc181008008]3.1 Key Personnel
[bookmark: _Hlk180776229]Name and Company Position: Founder and Managing Director
Skills and Experience: Leadership, business planning and management, financial expertise, and experience in hospitality businesses 
Role and Responsibilities: 
[bookmark: _Hlk180807865]They will be responsible for the business planning, decision making and planning for the business’s growth. This also involves managing daily finances and ensuring that the business can thrive and expand over time across more cities in the UK (Koay et al. 2023).
Name and Company Position: Operations manager
Skills and Experience: Understanding of operations management, supply chain management, inventory, food safety and good planning in logistics.
Role and Responsibilities
They will be charged with the responsibility of overseeing the business, making business decisions regarding day-to-day operations, and coordinating things such as transportation, stocking, timing and sourcing. They will also be responsible for monitoring to ensure that the operations meet the legal requisites as per the health and safety legislation in the UK and also guarantee timely supply of the ingredients (Amit and Zott, 2020).
[bookmark: _Hlk180776244]Name and Company Position: Head chef
Skills and Experience: With professional culinary skills, management and organizational skills, knowledge about menus, cooking and quality assurance and basic knowledge in the management of food businesses.

Role and Responsibilities: 

They will be expected to closely monitor, control as well as coordinate the general performance of the kitchen sector, develop meal plans as well as standardize the food being served. They will also manage the kitchen team and guide them to ensure that the dishes are quality, unique, and creative (Anwar et al. 2024). They will also develop authentic season-based menu items and festival-specific offerings by considering crowds and customer needs. 
Name and Company Position: Marketing manager
Skills and Experience: Knowledge in digital marketing, promotional campaign development, and experience in marketing

Role and Responsibilities: 

They will have the responsibility of supervising the marketing and sales aspects of the business, developing marketing tactics, and determining promotional campaigns for building a strong presence and customer engagement in social media.
[bookmark: _Toc181008009]3.2 Skills Gaps & Key Partners
3.2.1 Additional Staff Requirements (Roles and Responsibilities)
· One temporary kitchen assistant to help kitchen staff with experience in food preparation
· One temporary staff with experience in serving customers
3.2.2 Training and Development:
· Food safety training from CPD
3.2.3 Outsourced Support / Key Partners:
· Class One for acquiring supplies at wholesale price
· Third-party accountancy providers for yearly audit
[bookmark: _Toc181008010]4. MARKET RESEARCH
[bookmark: _Toc181008011]4.1 Market Information, Trends and External Factors
The flavour on the Move belongs to the food truck sector that is gradually growing in the UK. The Independent food stall sector in 2022 was valued at approximately £1.2 billion, which is likely to reach £1.6 billion within 2028 (IBISWorld, 2024). In 2024, the value is at an estimated $4.15 billion and will grow at 6.5% CAGR (FoodTrailerPro, 2024). Even though the food market overall experienced a decline in the past few years due to the COVID-19 pandemic, followed by inflation, it is expected to recover, and the market will rise within the next year (IBISWorld, 2024). As per EU Business News, there were more than 7000 trucks which offered food across the markets, festivals, and stadiums. Moreover, it is expected to experience a constant year on year growth of 20% (Lew, 2021). Furthermore, a shift was noticed in food vans, moving beyond serving at recreational events and even catering to professionals and business zones. The market is also driven by increasing restaurant expenses and QSRs (quick service restaurants) increasing worldwide. Since the primary target is students, there are 63 schools in York (City of York Council, 2024). In Leeds, there are a total of 324 schools including primary and secondary (AdmissionsDay, 2024). Based on the PEST analysis, it is apparent that the business will be affected by the Council policies enforced by the York and Leeds authority that are relevant to their food truck business. So, it is necessary for the business to ensure that the kitchen team is properly trained and has experience. Moreover, there needs to be a resolute staff to ensure policy compliance. 
Apart from that, the current economic condition shows a suitable environment. Moreover, there is also consumer preference in the market for quality and healthy street foods. So, the business needs to use the market demand for street food that support its business growth. 
[bookmark: _Toc181008012]4.2 Customer Profiles
1. Students aged between 12-24
Students from schools and universities seek quick, healthy, and affordable meals, which they can get for lunch or after classes. 
2. Young professionals aged between 25 to 35
Working professionals are more likely to seek different food options for nutritional meals that they can get for lunch, and it also saves their time. They are also more likely to quickly engage with social media posts and location updates. 
3. Festival attendees aged between 18 to 40
They will look for quality fast food options and are likely to be adventurous or indulgent to want to try diverse menu items like barbecue and traditional Romanian desserts. 
[bookmark: _Toc181008013]4.3 Competitor Profiles
1. T.M.K or Tailor-Made Kitchen
It operates in Yorkshire and offers mostly fried food options like katsu chicken fries and loaded fries along with burritos. They also offer delivery, pre-ordering, and takeout, which contributes to their strengths (Hayden, 2024). However, their product portfolio does not reflect nutritious or healthy meals and culturally diverse menu options, which will be offered by Flavour on the Move, giving them a competitive advantage.
2. Dough Disciples
They also serve in York and specialise in providing premium catering services for festivals and events. However, Dough only has a pizza truck, which means pizza is their core offering (Dough Disciples, 2024). In comparison, Flavour on the Move offers more variety of food options apart from cold drinks and even traditional Romanian desserts, which falls under their USP.
3. Nan’s Van & Kitchen
It is a street food business that offers service in several cities, including York. They offer catering services as well. Their product portfolio includes different food items from various countries' cuisines, which change every week (Gordon, 2020). However, the owner also operates the business from her driveway, which restricts her customer reach, unlike Flavour on the Move which will change location across both cities. So, it works in their favour, giving them a competitive edge.
[bookmark: _Toc181008014]5. MARKETING PLAN
[bookmark: _Toc181008015]5.1 Price
The business intends to use competitive pricing, but it also needs to reflect the high quality and nutritional aspects of its items. So, the pricing strategy will be adopted in combination. For instance, healthy meals, including salads and sandwiches, will be priced by using a value-based strategy. So this can help them to ensure that the items are priced and affordable for the students and their parents along with young professionals. This will also reflect the local customer spending habits. 
[bookmark: _Toc181008016]5.2 Product
The product portfolio involves healthy items like protein-packed sandwiches, salads and wraps along with Romanian desserts that add uniqueness to the that will be sold on a regular basis. They will also switch between options every other week and will maintain some variations in the menu (Andersen et al. 2023). They will also serve barbecue, cold drinks, and burgers for festivals and events. The containers will be made of eco-friendly materials to minimise environmental impact with the business's name on it. The truck will be colourful with visually appealing graphics to draw people's attention. 
[bookmark: _Toc181008017]5.3 Placement
They will only offer takeaway service in the beginning, and orders will be placed offline by customers visiting the truck.
[bookmark: _Toc181008018]5.4 Promotion
The business will use online marketing as the key promotional tool, along with partnerships. Social media marketing will be used for posting content like videos of the truck, behind the scenes of food making, and infographics of core offerings. The contents will be shared across key social networking sites, including Instagram, X (formerly Twitter), and TikTok, to appeal to a large audience of younger generations and professionals (Khodakarami et al. 2024). They will post their live locations every day prior to opening, along with the menu for the day and season specials. Moreover, they will collaborate with local events, festivals and schools across York and Leeds to promote their healthy meals and unique dessert options (Akhundova, 2024). Additionally, there will be a loyalty programme in the form of a digital card that frequent customers can punch at every purchase and accumulate points to get discounts or free desserts, which in turn will help in developing a loyal customer base. 
[bookmark: _Toc181008019]6. KEY RESOURCES
[bookmark: _Toc181008020]6.1 Premises
The business will operate through the food truck only across York and Leeds. So they do not require a permanent location. However, they will require a cold storage rental space that will be acquired from Willpower Generators Ltd in Yorkshire (Will Power Generators Ltd, 2022). It will cost £400 every month. 
[bookmark: _Toc181008021]6.2 Equipment
Equipment involves the truck from Roaming Hunger, which will be equipped with necessary appliances and food-prepping stations (Roaming Hunger, 2024). Other equipment includes eco-friendly containers and one mobile POS system (Haji et al. 2020). 
[bookmark: _Toc181008022]6.3 Key Suppliers
Fresh ingredients will be sourced from Class One, which is a wholesaler in Yorkshire (Class One, 2024).
[bookmark: _Toc181008023]7. FINANCES AND START-UP SUPPORT

	Expenditure
	Year 1 (in £)

	Company Registration
	20

	Rent/Rates
	4800

	Staff Wages
	12000

	Travel/ Accommodation
	1500

	Telephone (mobile)
	300

	Broadband
	200

	Utilities
	500

	Marketing and materials
	2000

	Insurance
	1000

	Capital Expenditure/Equipment
	15000

	Training and Development
	100

	Accounting/Legal
	1200

	Outside Services
	500

	Stock/Materials Purchases
	24000

	Bank Charges
	200

	Office Consumables
	300

	Loans Repayments
	2000

	Total Expenditure
	65620




	Income
	Year 1 (in £)

	Daily Sales
	55000

	Festival and Event Sales
	15000

	
	

	Capital Introduced
	5000

	Funding
	8000

	Loans/Borrowing
	10000

	Total Income
	93000




	Year One Profit/Loss
	(in £)

	Total Income
	93000

	Total Expenditure
	65620

	Profit/Loss
	27380



[bookmark: _Toc181008024]7.1 Financial Summary
Flavour on the Move will initially need around £45000 as its initial capital requirement for the startup cost, and this will cover purchasing the trucks, infrastructure, equipment, legal fees, marketing expenses, inventory, permits, and licensing costs. This will be secured by considering different funding options. The business will primarily consider both crowdfunding as well as the startup loan offered by the UK government to support small businesses (Milliken, 2020). This will allow them to repay the capital over the years with a small interest. 
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[bookmark: _Toc181008027]Appendix A – SWOT Analysis

	Strength
	Weakness

	· The menu will have healthy and quick meals with protein enriched options, as well as barbecue and burgers for festival goers, along with unique options like Romanian desserts (Street Food Hub, 2024).
· As they can move between locations, it makes them capable of serving a wide audience during peak seasons (Lichy et al. 2022).
· Comparatively lower operational costs than conventional restaurants also make them affordable.
	· Small space for food preparation restricts their ability to provide more variations in items.
· Considering the outdoor settings, bad weather conditions are more likely to affect their sales and operations (Truong, 2019).

	Opportunity
	Threat

	· There is a growing street food culture in the UK that drives business due to the authentic experience (FoodTrailerPro, 2024). 
· More people prefer healthy quick meal options over others, which creates opportunities for the business.
	· There is an aggressive competition in the market due to the presence of 101152+ registered mobile food providers as well as restaurants (Statista, 2024). There are also 7000+ food trucks (Lew, 2021).
· There is a risk of economic downturn and inflation that can affect customer spending and reduce sales. This can lead to loss of revenue.
· Being a startup business with limited initial funds, they may also be financial risks if the projected sales volume cannot be met, thus restricting the cash inflow.
There are also legal risks in case they fail to comply with the hygiene and food safety standards as per legislation.





[bookmark: _Toc181008028]Appendix B – PEST Analysis

	Political
	York and Leeds council policies regarding written food safety management system, food hygiene and safety, and street trading consent licenses affect food truck businesses significantly, and it is crucial for Flavour on the Move to follow them closely (City of York Council, 2024a).

	Economic
	As the inflation rate is gradually decreasing in the UK, currently being at record lowest since 2022 at 1.7%, this is a favourable condition for the business (Office for National Statistics, 2024). 

	Social
	The consumer preference in the UK is gradually shifting towards healthy food options. 
EU Business News also reported that 64% of total consumers are also interested in spending more money than their average spending for lunch for quality street food (Lew, 2021). This aligns well with Favour on the Move’s business.

	Technological
	There is a high social media penetration in the UK with 82.8% being active users as of January 2024 (Dixon, 2024). So, this is favourable for Flavour on the Move as they can use their social media channels for sharing content, live locations and creating customer engagement. 




[bookmark: _Toc181008029]Appendix C – Copy of Pitch Supporting Material
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* Protein-rich sandwiches, salads, wraps, seasonal
Romanian desserts (Andersen ef al., 2023)

* BBQ, drinks, burgers; eco -friendly packaging & standout
truck design

* Placement:
* Primarily takeaway; orders taken directly at the truck
* Promotion:

¢ Social media focus: videos, menu updates, live location
on Instagram, X, TikTok (Khodakarami ef al., 2024)
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                MARKETING  PLAN     • Price: • Mixed pricing for affordability and quality balance • Value - based pricing on salads, sandwiches for students/young pros • Product: • Protein - rich sandwiches, salads, wraps, seasonal Romanian desserts (Andersen et al ., 2023) • BBQ, drinks, burgers; eco - friendly packaging & standout truck design • Placement: • Primarily takeaway; orders taken directly at the truck • Promotion: • Social media focus: videos, menu updates, live location on Instagram, X, TikTok ( Khodakarami et al., 2024) • Partner with schools, events, festivals; digital loyalty program        
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KEY RESOURCES

Premises:

The flavour on the Move operates solely from the
food truck, with additional cold storage rented
from Willpower Generators Ltd for £400 monthly
(Will Power Generators Ltd, 2022).

Equipment:
A food truck outfitted by Roaming Hunger
Eco-friendly containers

A mobile POS system for efficient transactions
(Roaming Hunger, 2024).

Key Suppliers:

Class One serves as the primary supplier of fresh
ingredients (Class One, 2024).
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              KEY RESOURCES   • Premises: • The flavour on the Move operates solely from the food truck, with additional cold storage rented from Willpower Generators Ltd for £400 monthly (Will Power Generators Ltd, 2022). • Equipment: • A food truck outfitted by Roaming Hunger • E co - friendly containers • A mobile POS system for efficient transactions (Roaming Hunger, 2024). • Key Suppliers: • Class One serves as the primary supplier of fresh ingredients (Class One, 2024).       


image13.png
FINANCES AND START-UP SUPPORT

Expenditure Year 1 (in £)
Company Registration 20 Income Year 1 (in £)
Rent/Rates 4800 i
Daily Sales 55000
Staff Wages 12000
Travell Accommodation 1500 Festival and Event Sales 15000
Telephone (mobile) 300
Broadband 200 Capital Introduced 5000
Utilities 500 Funding 8000
Marketing and materials 2000 Loans/Borrowing 10000
Insurance 1000 Total Income 93000
Capital Expenditure/Equipment 15000
Training and Development 100
Accounting/Legal 1200
Outside Services 500 Year One Profit/Loss (in £)
Stock/Materials Purchases 24000 Total Income 93000
Bank Charges 200 .
Office Consumables 300 Total Expenditure 65620
Loans Repayments 2000 Profit/Loss 27380
Total Expenditure 65620
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FINANCIAL
SUMMARY

* Initial Funding Requirement:
£45,000 for vehicle purchase,
equipment, legal fees,
marketing, inventory, and
licensing.

* Funding Sources:
Crowdfunding and UK
government start -up loan
scheme for manageable

repayment terms (Milliken,
2020)
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               FINANCIAL  SUMMARY  • Initial Funding Requirement: £45,000 for vehicle purchase, equipment, legal fees, marketing, inventory, and licensing. • Funding Sources: Crowdfunding and UK government start - up loan scheme for manageable repayment terms (Milliken, 2020)
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