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With new information about the pandemic week in week out, event managers have to stay on their toes and stay updated on how they can get their event to overcome the pandemic, through a series of strategic planning.
Nass festival in Bristol is no exception, a street music and extreme sports festival that had been growing vastly in popularity over the past few years, which will now have to adapt through the current situation through a series of inventive ideas and methodology.
It is important to highlight how much festivals like Nass mean to the population, for one it acts as one of the main holidays and experiences in ones calendar. Kahar Salmay furthely expands by stating:

Festivals act like stress relievers and help us balance our emotions. More positivity naturally lowers negativity. It also provides an opportunity to reduce friction and brings estranged friends and relatives together in a bond of love. Nothing brings people together like festivals do.
(Kahar Salmay, 2017)

Covid 19 simply taking festivals away from the world is not an option, as its proven to be far too prevalent and high demanded as an industry to just dissipate into obscurity. 
So for the organisers of nass festival, it is vital that in the foreseeable future that they should hypothesise and strategise ways to safely deliver their event with no miss-happenings. One of the more tempting but dangerous strategies they could look at would be to heavily reduce the capacity. They would not be the first festival to implement this method either, with examples already using this across the globe, for example: 
Serbia’s Exit Festival is going ahead. So is Iceland Airwaves, Germany’s Reeperbahn Festival, Live At Leeds and Liverpool Sound City, all with reduced capacity and with “pandemic-proof” measures in place.(Gary, ryan 2020)

So it is apparent that many festivals are using this method, with Serbia as an example only coming out of an intense lockdown just several months prior. 
How feasible would a festival of this type be however? There were a large amount of mixed opinions on Twitter, using a Newcastle based socially distanced concert as an example, they used the 2 metre box method and had mixed results. 
The concert took place at the Virgin Money Unity Arena in Gosforth Park on Tuesday (August 11), and each set of guests had their own box of seats to maintain social distance. Fender’s concert managed to host around 2,500 people on 500 socially-distanced pods.
(Jack saddler, 2020)
Some were calling it revolutionary, claiming it is the way forward for maintaining the physicality of an event during these times of covid, utilising the safety measures to provide a similarly authentic experience. Other people were not so convinced, one person claiming it was the most depressing thing they've ever seen and that it defeats the purpose of it all.

Gisborne pop up park is an example of an actual festival using this reduced capacity socially distanced method, adapting it by using pitches to split up the attendees in a safer manner. It states that:
480 people can attend each day, and groups of up to six people can book a pitch. A pitch is a spot on the field.
The pitches are shaped like hexagons, and they're spacious enough for up to six people to stay six feet apart from one another, although it's not required.
There are several implications with trying to strategically plan a physical festival with the presence of covid. For a starters, Nass festival will have to take into account that a reduced capacity means a heavily reduced budget and infrastructure size. The stakeholders at Nass such as stage builders, security, pop up businesses and shareholders will have to be notified that they need to downsize in order to make the lowered capacity still profitable. Not to mention the sheer amount of testing that would have to be provided, something that is far from cheap to implement on a big scale. Not only the attendees but also the performers, skaters and organisers will all have to be tested, where all it takes is one positive case to unfold a health and saftey/ public relations disaster. 
Another implication to trying to maintain the physicality of a festival during the pandemic would be the things we do not yet know. Due to this virus being newly discovered, it is not known exactly how the virus acts when exposed to it. The 2m safety measures and face masks are far from completely reliable in providing protection, and having a few thousand socially distancing is still a massive risk of spread, especially when you take into account the lack of definitive information on how the virus works and how to implement physical prevention strategies.

With these implications accounted for, it is apparent that simply reducing the capacity and providing distance measures is far from feasible. Especially when taken into account that a large percentage of the venues in Nass are sweaty, claustrophobic warehouses which when exposed to covid could massively spread with immediate affect. It's also clear that music festivals, especially of the Nass type are far from hygienic, furtherly enhancing the risk of the virus spreading. 

There is however another strategy that could be implemented, which involves the exploration or running a music event digitally through a number of different methods. Examples of event planners utilising this method have shown a whole number of benefits. A prevalent example of this is a hospitality owner holding all of her events digitally, by down scaling the service to create an online digital version. This is expanded on where its stated that:

In November 2019, Naj Austin opened the doors to Ethel’s Club, a social and wellness club for people of colour, in Williamsburg in Brooklyn, New York. By March 12, she was closing the doors again.
At $17 a month, the price point is significantly lower than the physical membership  of $195 a month, but Austin says that because she’s no longer restricted to the physical confines of her 4,570sq-ft Brooklyn space, Ethel’s now has the opportunity to go international. Since launching four months ago, there are now more than 1,000 digital members, stretching as far as Germany and the Netherlands.
(Sarah Drumm, 2020)

This is a great example of a service and events provider that's adapted positively to a sudden economically damaging issue. The particular example has identified the problem, strategically planned a method of continuation and then implemented it. In the process not only has she protected her current members from the virus, but she has expanded the reach of her service on an international level, meaning her smart strategic planning has in return given her more recognisability, higher reputation and an international level of promotion, which will not only help her service but the cause she is trying to support. So this shows the Nass organisers that moving the festival online can actually help it reach a more international status, if implemented correctly. 
The events industry will be one of the last to go back to normal, so finding these new ideas is imperative, and it makes virtual festivals even more of an important step in maintaining the industry.
Professor Gayle McPherson, Director of CCSE, said: The festivals and events sector, worth over $1.1billion globally, will be one of the last to re-open as lockdown measures are gradually lifted, so there is a need to think carefully about the impact of this pandemic on the sector, its main stakeholders and audiences and how if any can be run from a distance”.

This furtherly expands apon how important it is for the Nass organisers to take into account how covid will affect the running of their annual festival, and how important it is to work with their stakeholders to provide something enjoyable and profitable while exploring new strategies and ideas.
A survey done by Suzy, a real-time consumer insights platform, discovered that: 38 percent of concertgoers ages 21 to 35 will not attend a concert until there is a vaccine for the coronavirus. Twenty-seven percent said they would not attend a live concert until 2021 at the earliest. 
(James Barrett, 2020) 
This survey further proves that reducing the capacity and socially distancing is not the most reliable method, by showing that a large proportion of people would not want to attend a physical festival until there is a clear ending to the pandemic at hand. Nass would be no exception as its target demographic is very similar to the surveys age range. This is showing that on top of not being able to provide the same experience, there will also be a reduction on the amount of people interested in attending.
Another example of people opposing physical festivals is local councils such as this one stated:
A Derbyshire council has urged the Government to change the law to allow it to ban events due to the risk of Covid-19, after struggling to object to a planned 1,000 person festival.
(Eddie bisknell, 2020) 

This shows that even attempting to run Nass as a physical festival will be challenging as many local residents of Somerset will likely object to it existing for their own safety, and government action against it will also not help the feasibility of Nass remaining physical.
To further explore the possibility of turning the event virtual, Nass should take inspiration from hay festival, a festival hosted in the town of hay on wye in Wales. It is stated that:
They will be hosting a free virtual festival through online platform Crowdcast, streaming films, dance performances and live Q&As with writers and creatives from Hilary Mantel to Maggie O’Farrell, Benedict Cumberbatch and Stephen Fry.
(Rachael steven, 2020) 

This shows that if Nass were to follow suit, they can still provide an interactive experience through virtual means through online q&a's with performers and personalities. When it comes to streaming, Nass could easily stream their annual headliner acts and skate competitions allowing people to keep up annual traditions and to maintain customer satisfaction. The only prevalent downsides being the higher risk of mot breaking even with the running costs accounted, as the tickets will have to be heavily dropped in price. However with the widespread uk internet access along with the willingness of participants to adapt along with the great cost drop to participate, it's a very feasible strategy in keeping Nass up and running. 
It is far from the only virtual method of strategic planning for a festival though. Another more complex but more exciting method would be to explore the use of virtual reality. It is true that this would be a first for a festival like Nass, but with smart investment in equipment provided, could prove to be quite effective. It wouldn't be the first event held with virtual reality, for example: The first FUTVRE LANDS Virtual Reality Festival brought 466 avatars together from 47 countries to celebrate VR with four hours of live entertainment in our virtual festival grounds. The venue was a little bigger than the equivalent of two soccer fields and had four different stage areas, a marketplace bazaar, and portals to some of the best domains users have created in High Fidelity.
(Phillip Rosedale, 2018) 
This shows that a virtual reality festival has had previous success even before the issue of covid, and this provides a platform to build apon if Mass were to go down the VR route. The key benefit of VR over other virtual means is that VR allows the festival to keep a large amount of interactivity that would be lost from methods such as streaming. Especially in rave culture, being able to immerse yourself in the setting without being there will be undoubtedly more enjoyable for the attendees, and it will also allow Nass to experiment and create a more exciting atmosphere than streaming or other methods similar.

Another great example of organisers utilising VR to run a festival is the lost horizon VR festival, organised to somewhat replace Glastonbury this year with all the covid implications.
It is furtherly explained that the use of attendees using VR means that they can experience:

Fatboy Slim, Frank Turner and Alabama 3 are among the 50 performers and dozens of DJs you can watch in 3D. You will appear as a customised avatar and be able to interact with other guests and stroll between four stages of music, theatre, comedy and talks. For the best experience you will need a VR headset, but you can also stream it online. 
(Lisa verrico, 2020) 
This is a great example of an annual music festival strategically planning a festival like experience through virtual domains. With the rise of technology, more and more people have access to virtual reality, and with all these incredible virtual resources, they can replicate a festival atmosphere at the push of a button. Nass can easily downsize the amount of stages to just 2 or 3, while also downsizing the roster of artists to accommodate. Where this idea lacks in physical interactivity it makes up for in 360 degrees replicating the interactivity, giving the attendees a very similar immersion, especially with the uprise in quality of these VR headsets. 
The obvious set backs are prevalent, such as the fact that there are only a proportion of people who own capable VR headsets, and the likelihood of mon headset attendees being dissatisfied by not having the same experience as others. As well as the heavy reliant on internet connection, which is capable of having technical difficulties that could hinder the success of a virtual event. However for the comfort of safety and overall agreement on preference, the virtual method is undoubtedly more plausible and much more risk free, and I believe it should be the temporary way forward for nass to maintain tradition until the end of the pandemic. 
To conclude, I have explored the possibility of physical events through lowered capacity and distance measures, but have overall came to the conclusion that virtual methods are the way forward for Nass festival is they want to ethically and economically make it through the pandemic. 
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