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Business Plan:                                                       [image: A flag flying in the wind]
Polish Community Party Organisation (PCPO).

[bookmark: _Toc212304553]1. Introduction and Business Overview.
The Polish Community Party Organisation (PCPO) is a proposed start-up business based in Tamworth, Staffordshire, established to serve the growing Polish population in the region. The organisation will focus on delivering culturally rich and socially engaging events, parties, and celebrations that reflect traditional Polish customs while incorporating modern entertainment to appeal to diverse age groups. Through an inclusive approach, PCPO aims to promote integration between Polish residents and the wider Tamworth community.
The key services to be offered include professional music and entertainment, featuring bilingual DJs who play a blend of Polish and international hits. Catering will feature authentic Polish dishes such as pierogi, bigos, and żurek, presented in both buffet and plated formats to encourage social interaction. Additional attractions will include photo booths for younger audiences, as well as raffles and competitions for older participants. The organisation will celebrate important Polish traditions such as Wigilia (Christmas Eve), Święconka (Easter food blessing), and Andrzejki (St Andrew’s Night), alongside family events like birthdays and New Year’s Eve gatherings.
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The primary aim of PCPO is to create a welcoming environment that supports social cohesion and cultural identity for Polish residents while promoting multicultural exchange within Tamworth. Its objectives for the first year are:
Host 6 successful community events with average attendance of 150 people.
Secure partnerships with at least 3 Polish shops or cultural organisations.
Build a loyal customer base with at least 30% repeat attendance.
By balancing tradition with modernity, PCPO seeks to become a key cultural hub and social anchor for the local Polish diaspora (Burrell, 2019; Kotler and Keller, 2016).

[bookmark: _Toc212304554]2. Ownership, Staffing, Physical Location.
PCPO will operate as a Private Limited Company (Ltd), providing limited liability protection and reinforcing business credibility (Companies House, 2024). The founder, who has practical experience organising Polish community events, will serve as the company’s Director, overseeing strategy, partnerships, and overall event quality. Previous successful initiatives, such as the 2024 New Year’s Eve celebration for 100 guests and a First Holy Communion event for 30 attendees, demonstrate strong organisational and leadership skills that form a solid foundation for this enterprise. Such background knowledge provides a valuable foundation for managing larger-scale professional events under PCPO.
PCPO’s management structure will consist of small but skilled team to ensure professional service delivery and efficient operations. The organisational roles and their expected competencies are as follows:
Director (Founder): Responsible for strategic decision making, event planning, and partnership development. Expected to demonstrate leadership, financial awareness and cultural sensitivity.
Operations Manager: Oversees venue coordination, logistics and supplier management, have prior experience in event management or hospitality, excellent communication and multitasking abilities.
Marketing Coordinator: In Charge of advertising, social media and community engagement. Experience in digital marketing, especially within community or cultural projects.
Finance Officer:  Manages budgets, funding applicants and payment system, have basic accounting qualifications.
These will be supported by freelance DJs, catering staff, and community volunteers, many drawn from the local Polish parish in Tamworth. Freelance DJs will be selected for their bilingual ability and knowledge of both Polish and English music genres to cater to mixed audiences. Catering staff will include Polish chefs experienced in traditional cuisine, ensuring authenticity in every event. Volunteers will assist with event set-up, decorations and guest services, bringing community spirit and reducing operational costs.

[bookmark: _Toc212304555] 3. Legal Entity and Requirements.
The company will be registered as a Private Limited Company (Ltd). This format was chosen because it provides limited liability protection, separating the owner personal finances from the business (Companies House, 2024). It also enhances credibility with funders and customers. Operating as a Private Limited Company will ensure financial protection for directors and owners. To operate legally and safely within the events sector, PCPO must comply with several regulatory requirements. These include obtaining Public Liability Insurance, Premises Licences, and Temporary Event Notices (TENs) for music and alcohol. Additionally, catering staff will hold Food Hygiene Certificates, and all customer data will be managed according to GDPR standards (FSA, 2023; Companies House, 2024).
Furthermore, the organisation’s brand identity will be protected through trademark registration, ensuring long-term brand integrity. Compliance with these regulations not only safeguards operations but also builds stakeholder confidence and professional credibility (Burns, 2020).

[bookmark: _Toc212304556] 4.USP - Unique Selling Point.
Every sustainable business must articulate a distinct Unique Selling Proposition (USP) to differentiate itself in the marketplace (Kotler and Keller, 2016). PCPO’s USP lies in its ability to seamlessly integrate authentic Polish cultural traditions with modern entertainment, providing a holistic, family-friendly experience. While other event companies may offer generic entertainment, PCPO’s focus on Polish heritage supported by traditional cuisine, bilingual DJs, and religious-cultural observances creates an emotionally resonant experience for its audience.
PCPO also functions as a community hub, fostering social integration and collaboration with Polish shops, parishes, and cultural organisations in Tamworth. This emphasis on authenticity, inclusivity, and cultural pride establishes PCPO as a unique social enterprise with both cultural and economic value.

[bookmark: _Toc212304557]5. Market Research and Competitive Analysis.
Tamworth is population of approximately 78,000 residents includes an estimated 2,000 Polish nationals, representing a vibrant and cohesive community (ONS, 2021). The Polish diaspora is primarily centred around St John’s Polish Catholic Parish, which already serves as an informal gathering space. This provides PCPO with a ready-made audience and potential partner network.
The UK events industry contributes £42.3 billion annually to the economy, demonstrating significant demand and growth potential (Eventbrite, 2023). Nationally, there is also a growing appreciation for multicultural and ethnic celebrations, reflecting the UK’s increasingly diverse social landscape (Burrell, 2019). Moreover, the Polish Social and Cultural Association (2023) notes that Polish communities in the West Midlands highly value cultural continuity through food, family, and faith-based gatherings.
Competition in Tamworth is limited, as no dedicated Polish cultural event organiser currently operates locally. While nearby Birmingham hosts various Polish events, its distance and scale make PCPO’s local, community-driven model more accessible. This lack of direct competition represents a significant market opportunity, positioning PCPO to fill a clear cultural and social gap.

[bookmark: _Toc212304558]6. PESTEL Analysis.
For PCPO, this analysis is particularly useful because it helps the organisation anticipate both opportunities and potential challenges in the UK events sector. Specifically, understanding supportive local government policies and community grants (Political) allows to identify potential partnerships and funding options. Examining social trends, such as the growing Polish population in Tamworth, confirms a stable customer base. Considering technological factors, like digital marketing tools, helps PCPO reach wider audiences cost-effectively.
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The internal capabilities and external opportunities of PCPO are outlined in the SWOT analysis, this analysis reveals a strong foundation built on community loyalty and cultural authenticity, though challenges include funding and brand establishment in the early stages.
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This SWOT analysis demonstrates that PCPO’s strengths cultural authenticity and community engagement outweigh its early-stage limitations. However, careful financial and reputational management will be crucial during the first operating year.

[bookmark: _Toc212304560]8. Market Segmentation and Marketing Strategies.
PCPO’s marketing plan targets four main audience segments using differentiated communication strategies:
1. Polish Families (25 - 45 years) - Attracted to traditional, faith-based events such as Wigilia and Easter celebrations. Marketing will include Facebook group promotion and partnerships with Polish schools and nurseries.
2. Young Adults (18-30 years) - Drawn by modern entertainment such as DJs, photo booths, and social media engagement. Campaigns on TikTok and Instagram will feature event highlights and competitions.
3. Older Adults (40+ years) - Prefer traditional advertising through parish bulletins, printed flyers, and local newspapers, particularly the Tamworth Herald (Johnson, Scholes and Whittington, 2020).
4. Non-Polish Locals - Reached through cultural festivals, local council “What’s On” listings, and press coverage to promote inclusivity.
By combining digital outreach with community-based marketing, PCPO ensures broad accessibility and engagement across demographic groups (Kotler and Keller, 2016).

[bookmark: _Toc212304561]9. Operations Sales and Finance Plan.
PCPO’s operations will rely on flexible use of local venues, ensuring cost control and accessibility. Catering will be managed by Polish chefs sourcing ingredients from local Polish shops. Volunteers from the parish will assist with set-up, ticketing, and clean-up to maintain community involvement.
Tickets will be competitively priced at £25 per adult, £15 per child, and £65 per family bundle, including meals and entertainment. Additional revenue will come from raffle tickets, photo booth sales, and sponsorships from local Polish businesses.

[bookmark: _Toc212304562]10. Funding and Financial Projections.

The Polish Community Party Organisation (PCPO) requires £25,000 in total start-up funding to successfully launch and operate during the first month. This funding will cover venue hire, catering equipment, licensing, marketing, and operational expenses, ensuring a smooth and professional entry into the local events market.
The combination of personal funding, grants, and external support ensures a strong, low-risk financial foundation, enhancing PCPO’s credibility with lenders and stakeholders (Companies House, 2024). This approach ensures the organisation can operate efficiently while building strong community and business partnerships (Burns, 2020; Tamworth Borough Council, 2023).
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[bookmark: _Toc212304564]First month startup costs.

	 
	
	 

	 
	 
	MONTH

	 
	Cash out-expenses
	1

	 
	Rent
	£2,000

	 
	Business rates for your business premises
	£300

	 
	Dj and entertainment
	£2,000

	 
	Insurance and licences.
	£1,200

	 
	Telephone and internet
	£50

	 
	Marketing and advertising expenses
	£2,500

	 
	Photo booth
	£2,500

	 
	Catering equipment purchase or leasing and food
	£4,000

	 
	Raffle prizes
	£800

	 
	Contingency fund
	£4,000

	 
	Professional fees (legal, accounting etc.)
	£200

	 
	Wages your own
	£2,000

	 
	Staff wages
	£3,000

	 
	Total cash out-flows (B)
	£24,550

	 
	 
	 

	 
	Your net cash flow (A-B)
	£450
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Factor  Impact on PCPO in Tamworth  Citation  

Political  Tamworth Borough Council supports cultural  diversity through local funding programmes.  Stable UK - Poland relations allow continuation  of cultural traditions.  Tamworth  Borough  Council (2023)  

Economic  Local economy is mixed, with average incomes  slightly below the national average. Affordable  ticket pricing will be key. UK events sector worth  £42.3bn.  Eventbrite  (2023)  

Social  Approximately   2,000 Polish residents; strong  family and church networks create a loyal  customer base .  ONS (2021);  PSCA (2023)  

Technological  Hig h social media use locally; online ticketing  and digital marketing will increase visibility.  Statista (2024)    

Environmental  Council encourages eco - friendly practices,  PCPO can promote sustainable catering.  Burns (2020)  

Legal  Events require TEN licences for alcohol/music.  Food hygiene certification mandatory. GDPR  compliance essential.  FSA (2023);  Companies  House (2024)  
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Strengths  Weaknesses  

First Polish - focused event organiser in  Tamworth.   Combination of Polish food, music, and  traditions.   Strong  parish  and community support.   Distinct  USP: cultural authenticity + fun  attractions.  New entrant with no existing reputation.   Reliance on freelance staff.   Initial high funding requirement.   Limited  operational  scale compared to   larger  cities.   Initial funding   requirement relatively high.  

Opportunities  Threats  

Untapped market in Tamworth and wider  Staffordshire.   Partnerships with Polish shops, and  parishes.   Expansion into other towns (Lichfield,  Burton).   Growth in multicultural events market.  Rising cost of living may impact ticket sales.   Competition from Birmingham - based events.   Strict local licensing and health and safety  compliance.   Negative publicity from poor event execution.    
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MONTH

Cash in 1

Loan- start up capital £10,000

Personal Investment £5,000

Sponsorship £5,000

Cultural Grants avalible through Tamworth Borough Council £5,000

Total cash in-flows (A) £25,000


