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[bookmark: _Toc216987445]1.0 Introduction
As the project manager for Current Health’s upcoming wearable device launch, my role extends far beyond timelines and deliverables-it’s about mobilising people so that they can work more effectively and with greater ease. In today’s technology-driven world, where so much depends on seamless integration and collaboration, bringing the right people together is what turns challenges into opportunities.
Current Health, based in Edinburgh, is a pioneering UK health tech company specialising in remote patient monitoring. Our new wearable device-which tracks heart rate, oxygen levels, and sleep patterns is set to launch in just six months. This report outlines the stakeholder engagement strategy I’ve designed to align internal teams and external partners toward that goal. By applying structured analysis and practical frameworks, I’ll demonstrate how proactive engagement transforms potential obstacles into collaborative wins. This plan is built to ensure that every voice is heard, every risk is managed, and every opportunity is seized-leading not only to a successful launch but also to stronger, more resilient partnerships for the future.
So, what’s the plan? First, I’ll break down where Current Health stands using a SWOT analysis and set clear, achievable goals with SMART objectives. Then, I’ll map out everyone who has a stake in this launch. From our product team and NHS partners to suppliers and regulators using tools like Mendelow’s matrix and RACI to clarify who does what. I’ll also lay out a straightforward communication and engagement plan to keep everyone in the loop and on board.
As the project manager, I’ll explain how I’ll use the 4C’s model which is Communication, Coordination, Cooperation, and Collaboration to smooth out conflicts and keep the team moving forward together. Finally, I’ll show how keeping stakeholders engaged doesn’t just help this launch, but boost our overall business performance, and I’ll share practical recommendations to keep this momentum going in future projects and more to come. This isn’t just theory it’s a hands-on playbook for making stakeholder engagement work in the real world of health tech that is in competition with many other devices.

Current Health has built a strong reputation for integrating AI-driven insights with wearable technology, serving NHS trusts and private providers across the UK. Their focus on user centred design and regulatory compliance makes them well positioned to launch a new wearable device that tracks heart rate, oxygen levels, and sleep patterns. The wearable health device market is expanding rapidly, driven by growing consumers interest in personal health data and post pandemic shifts towards remote care. For Current Health, this launch represents a strategic opportunity to capture market share while advancing its mission to make healthcare more proactive and personalised. However, success within the six-month timeframe will depend not only on technical execution but on systemically engaging those who have a stake in the projects outcome from internal teams to external regulators and end-users.
This report will therefore apply established stakeholders theories and models including SWOT and SMART analyses, Mendelow’s Matrix, RACI, and the 4C’s framework to develop a structured engagement strategy. The aim is to demonstrate how thoughtful stakeholder management can mitigate risks, foster innovation, and directly contribute to business performance, providing a replicable blueprint for future projects in the health technology sector.

[bookmark: _Toc216987446]2.0 Situational Analysis: SWOT and SMART Objectives

[bookmark: _Toc216987447]2.1 SWOT Analysis
To Strategically position Current Health for the wearable launch, a SWOT analysis has been conducted. This tool highlights internal strengths and weaknesses alongside external opportunities and threats that may risk Current Health and its product. Also providing a clear foundation for stakeholder alignment and project planning.
	Strengths
	Weaknesses

	· Strong R&D in wearable health technology
· Established NHS and clinical partnerships
· Strong Regulatory compliance history
	· Limited in-house manufacturing capacity
· High dependency on third-party software
· Smaller marketing reach vs. global competitors.

	Opportunities
	Threats

	· Growing demand for remote patient monitoring
· Expansion into EU health markets
· Rising consumer health awareness
	· Intense competition like Fitbit, Apple Watch, and Garmin
· Tight and evolving MHRA/FDA regulations
· Data privacy and cybersecurity risks



The SWOT reveals that current Health’s core strengths lie in its technical expertise and NHS partnerships, which can accelerate regulatory approval and early adoption. However, reliance on external software and manufacturing presents risks to timeline control. Opportunities in the growing remote monitoring market are significant, yet threats from established competitors and tight regulations requires a detailed, thorough and careful navigation. This analysis will inform the stakeholder engagement strategy, ensuring that strengths are leveraged, weaknesses are mitigated, and opportunities seized while threats are monitored closely.

[bookmark: _Toc216987448]2.2 SMART Objectives
Now that we’ve scoped out where Current Health stands with the SWOT analysis, It’s my job as project manager to set clear goals. That’s why I’m using SMART objectives- so we know exactly how to get from point A to point B, so the whole team knows exactly what we’re aiming for and when we need to deliver.

	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Regulatory Approval
	Get MHRA and UKCA certification for the wearable device
	Approval documents received and logged
	Dedicated Compliance team and prior regulatory experience
	Required for UK market launch
	By the end of month 4

	Product Development Completion
	Finalise device design, software integration, and user testing
	All prototypes signed off; zero critical bugs
	R&D team capacity and existing tech infrastructure
	Core to product functionality and user safety
	By the end of month 3

	Market Launch
	Launch device to consumers across the UK via online and retail chains
	10,000 units sold within the first 6 months
	Marketing plan and distribution partnerships in place
	Drives revenue and market presence
	Launch by June 2026

	Stakeholder Engagement
	Implement structured engagement plan for all key stakeholders
	Stakeholder satisfaction score ≥ 85% post launch
	Use of existing communication platforms and team resources
	Ensures alignment and reduces project risks
	Ongoing, with formal review at Month 5

	Post Launch Feedback Integration
	Collect and analyse user feedback to inform updates
	1,000+ survey responses; 3 key improvements implemented
	Built-in feedback tools and agile development
	Enhances product-market fit and user retention
	First update released by Month 8



These SMART goals are tied directly to our SWOT findings. For example, our regulatory experience a strength helps us aim for that Month 4 approval, while our reliance on outside software a weakness means we need tight monitoring. Each target is clear, trackable, and keeps the team and stakeholders moving together.

[bookmark: _Toc216987449]3.0 Identifying Key stakeholders.
With the situational analysis and project objectives established, the next critical step is to identify all key parties involved in the wearable device launch. This section outlines both internal and external stakeholders-from product development team and senior management to NHS partners and regulatory bodies-detailing their roles, the benefits they offer, and the challenges they may present, to ensure the most efficient coordination, stakeholder mapping and communication planning tools such as Mendelow’s Matrix will be applied, forming the foundation for structured engagement throughout the project life cycle and I can guarantee that this will be worth while and last as listed.
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	Stakeholder Type
	Stakeholder Group
	Roles and Responsibilities

	Internal
	Product Development Team
	Design, prototype, trial and error, assess the wearable devices for faultiness, ensuring technical feasibility and user safety.

	
	Marketing Department
	Develop launch campaigns, conduct market research for better advertisings, manage branding, and drive customer virality.

	
	Senior Management
	Provide strategic oversight, approve given budgets based on reasoning, and make high level decisions to align the project with business goals.

	
	IT & Data Security Team
	Ensure GDPR and MHRA compliance protect patient data and maintain cybersecurity across platforms.

	External
	Patients/End-Users
	Use the device, provide feedback through surveys and free trials, and influence product improvement and customer feedback to conduct tasks to further improve said product.

	
	Healthcare Providers (NHS)
	Clinically validate the device for verification of use, integrate it into patient care pathways, and provide professional endorsement.

	
	Regulatory Bodies
	Grant market approval, monitor compliance with medical device regulations, and ensure public safety.

	
	Suppliers (Hardware/Software)
	Supply components, support software integration, and ensure delivery is made on time thus includes the quality of the products.

	
	Investors/Shareholders
	Provide funding, monitor project progress, and expect transparency and ROI (Return of investment)



Identifying these stakeholders is the first step towards meaningful engagement. With this clear overview, we can now develop targeted communication plans, clarify responsibilities, and ensure everyone is aligned towards the six month launch we have in plan. The following sections will explore the specific benefits and challenges each group presents, shaping our approach collaboration and conflict management.
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Now that we have gathered who’s involved, it’s time to take a look a what each group will bring to the table for this project and where things might get tricky. This table breaks down the key benefits and challenges for our main stakeholders.



Breaking down each stakeholder’s benefits and challenges gives us a clear picture of where we can gain support and where we need to watch out for risks. For example, while the Product Development Team brings speed and innovation, their reliance on outside software means we need tight monitoring. And even though MHRA approval is essential for launch, their process can slow us down by a few months if we’re not prepared. Knowing this helps us plan smarter. Next, I’ll map out exactly how we’ll engage each group to make the most of their strengths and tackle any problems and hardships ahead.
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To make sure we’re not just listing stakeholders but actually working with them, I’ll use two practical tools: Mendelow’s Matrix to see who has the most influence and interest (Mendelow, 1991), and a straightforward Communication Plan based on project management standards (PMI, 2021). This way, we are not guessing. We’re engaging people properly, at the right time, and in the right way.
	Stakeholder Group
	Benefits
	Challenges

	Product Development Team
	Technical Innovation, rapid prototyping, ensuring device safety and usability
	Tight deadlines, integration issues with third party software, balancing features with feasibility

	Marketing Department
	Brand positioning, customer outreach, creating market demand
	Aligning messaging with technical realities, standing out against competitors like Fitbit and Apple Watch

	Patient End user
	Provide real world feedback, drive product improvements, early adoption advocacy
	Privacy concerns, potential resistance to modern technology, high expectations for accuracy and ease of use

	Regulatory Bodies
	Ensure compliance, enhance product credibility, reduce legal risks
	Lengthy, approval process, evolving regulations, strict documentations requirements

	Suppliers
	Reliable component supply, technical partnerships, cost efficiencies.
	Supply chain disruption, quality control issues, dependency on their timelines






 
	
	High Interest
	Low Interest

	High Power
	· Senior Management
· Regulatory Bodies
	· Investors
· Suppliers

	Low Power
	· Patient End User
· Product Development Team
	· General Public
· Local Communities




	Stakeholder
	Weekly Updates
	Monthly Meetings
	Feedback Channel
	Urgent Alerts

	Product Dev Team
	Email + Slack
	Yes
	Teams or Jira
	Slack Phone

	Marketing Dept
	Email
	Yes
	Survey + Workshop
	Emails Teams

	Senior Management
	Executive Summary
	Yes
	One to One reviews
	Direct Calls

	Patient End Users
	Monthly Newsletters
	No
	App feedback + survey
	null

	Regulatory Bodies
	Formal Progress Report
	Quarterly
	Official Portals
	Email + Letter

	Suppliers
	Order Updates
	Monthly
	Supplier Portals
	Phone Email



Mendelow’s Matrix makes it clear who we need to manage closely like the MHRA and who we just need to keep in the loop, like investors (Mendelow, 1991). From there, the Communication Plan turns that into real steps, making sure ach person gets updates in a way that works for them and the project (PMI, 2021). Used together, these tools keep everyone aligned, cut down on confusion, and built trust all the way to launch.
[bookmark: _Toc216987453]4.0 Communication Management
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	Stakeholder Category
	Stakeholder Group
	Communication Purpose
	Frequency
	Format
	Delivery Method
	Responsible

	Internal to Project
	
	
	
	
	
	

	
	Project Team
	Progress Updates, task alignment, blockers
	Weekly
	Meeting
	F2F VC
	Project Manager

	
	
	Risk Review, milestone review
	Monthly
	Meeting
	F2F
	Project Manager

	
	
	Task status, KPI tracking
	Weekly
	Report
	Email PIP
	Team Lead

	
	Management
	Steering Updates, decision making
	Monthly
	Meeting
	F2F VC
	Project Sponsor

	
	
	Budget and Timeline tracking
	Weekly
	Dashboard
	PIP Email
	PMO

	
	
	Exception & issue escalation
	As needed
	Report
	Email TC
	Project Manager

	
	Board of Directors
	Strategic oversight, governance
	Quarterly
	Meeting
	VC F2F
	CEO Sponsor

	
	
	Performance highlights
	Monthly
	Report
	Email PIP
	PMO

	
	
	Newsletter (org wide updates)
	Monthly
	Newsletter
	Email
	Comms Team

	External to Organisation
	
	
	
	
	
	

	
	Shareholders
	Financial performance, project ROI
	Quarterly
	Meeting
	VC F2F
	CFO

	
	
	Annual report highlights
	Annually
	Report
	Email Postal
	Investor Relations

	
	Customers
	Product updates, support changes
	Monthly
	Newsletter
	Email
	Marketing

	
	
	Feedback sessions, UAT updates
	As needed
	Workshop
	VC F2F
	Product Manager

	
	Suppliers
	Contract updates, delivery schedule
	Monthly
	Meeting
	F2F VC
	Procurement

	
	
	Purchase orders, changes
	Weekly
	Report
	Email
	Procurement

	
	Regulatory Bodies
	Compliance reporting, audits
	As required
	Formal Report
	Email Portal
	Legal Compliance

	
	NGO’s
	Partnership updates, CSR initiatives
	Quarterly
	Meeting
	VC Email
	Sustainability Officer

	
	Communities
	Community impact, engagement events
	Bi-annually
	Newsletter
	Email social media
	CSR Team

	
	
	Public consultation, feedback
	As needed
	Townhall
	TC VC
	Public Affairs



Communication Method Keys
· F2F – Face to Face
· VC – Video Conference
· TC - Teleconference
· PIP – Project Intranet Page
· E - Email
· Portal – Secured Online Portal
· Social Media – Twitter, LinkedIn, Instagram
· Postal – Physical Mail
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To make sure we’re engaging with everybody effectively, I’m mapping out where each stakeholder stands right now and where they need to be. This isn’t just about keeping people updated, it’s about pulling them into the process where it really counts and considers them as well.





Current vs. Desired Level of Engagement
	Stakeholder
	Current Level
	Desired Level

	Product Development Team
	Involve
	Collaborate

	Marketing Department
	Consult
	Involve

	Senior Management
	Inform
	Consult

	Patients End Users
	Inform
	Involve

	Regulatory Bodies (MHRA UKCA)
	Consult
	Collaborate

	Suppliers
	Inform
	Consult





Breaking down this table, I can see exactly where we need to focus our efforts. Right now, patients are just being told what’s happening, they are in the inform box so they will only know what they are needed to and nothing more than they should. But if we move them into involve, they’ll test devices as part of a campaign run for getting customers involved within the company, this way we will have faster feedback based on real time in person surveys. This will also make them feel a part of the process.
Same goes for suppliers. Aat the moment they’re just getting updates, but if we bring them into consult early on, they will be able to flag delivery delays or quality issues before they become real problems.
It’s not about filling in tables for the sake of it It’s about making sure the right people are in the right place at the right time speaking about the same interests. When we bump up engagement like this, we build trust with our client’s customers and everyone helping us, we avoid nasty surprises and keep everything moving smoothly towards launch (Eskerod and Jepsen, 2016).
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To avoid confusion over who is going to be doing what, I’m using RACI Matrix. This tool clearly defines who is Responsible, Accountable, Consulted, and Informed for each key task. Keeping everybody aligned and accountable (PMI, 2021).



	Task
	Product Dev Team
	Marketing
	Senior Management
	Patients
	Regulatory Bodies
	Suppliers

	Device Design & Testing
	R
	C
	A
	I
	C
	I

	Regulatory Approval
	C
	I
	A
	I
	R
	I

	Launch Campaign
	I
	R
	A
	C
	I
	I

	Supplier Coordination
	C
	I
	A
	I
	I
	R

	Post-launch feedback
	R
	C
	I
	R
	I
	I

	Budget Approval
	I
	I
	A
	I
	I
	I

	Key Terms: R = Responsible, A = Accountable, C = Consulted, I = Informed



This RACI matrix spells out exactly who’s doing what, so there’s no confusion or conflict that could occur, each role has been assigned to different tasks given, also so there’s no unassigned roles when things tend to get busy. Having this mapped out means fewer meetings spent arguing over ownership, less duplication of work, and clearer lines of communication when issues come up (PMI, 2021; Bourne, 2016).

[bookmark: _Toc216987457]5.0 Importance of stakeholder engagement
Stakeholder engagement is more than just a procedural step. It is the foundation upon which project success is built. Without it, plans can quickly unravel. As strategic necessity, engagement directly influence project outcomes and organisational resilience (Freeman, 2020). For Current Health’s wearable launch, engaging stakeholders effectively means not only ensuring regulatory compliance and market acceptance but also fostering innovations, managing risks, and building trustworthy, lasting partnerships. This section explores the theoretical underpinnings of stakeholder engagement and evaluates its tangible impact on business performance, drawing on established frameworks and contemporary research (Eskerod and Jepsen, 2016).

[bookmark: _Toc216987458]5.1 Justification of Stakeholder Engagement
Engaging stakeholders is not merely a tactical activity but a transformational process that aligns interests, mitigates conflict, and drives value creation (Bourne, 2016). In the context of Current Health’s wearable launch, this means moving beyond one-way communication to meaningful dialogue where feedback shapes product design, compliance pathways, and market entry strategies. Theory suggests that stakeholders who are consulted and involved early are more likely to support project goals, reducing resistance and potentially accelerating timelines even allowing for a launch ahead of the six-month target (Murray and Tuck, 2020). This alignment is especially critical in regulated healthcare markets, where oversight bodies such as the MHRA require evidence of user-centred design and clinical input. By framing engagement as a continuous, system-wide practice rather than a series of isolated updates the project can harness diverse insights, build legitimacy, and enhance both short-term delivery and long-term reputation, ultimately elevating Current Health’s market position.
[bookmark: _Toc216987459]5.2 Impact on Business Performance
Stakeholder engagement directly influences Key Performance Indicators (KPIs) across financial, operational, and reputational domains. The table below outlines how targeted engagement drives tangible outcomes for Current Health’s wearable launch.

	Performance Area
	Key Impact
	Measurable KPI

	Financial
	Accelerated time-to-market, improved ROI, reduce compliance fines
	Revenue growth, profit margins, return on investment (ROI)

	Operational
	Smoother Regulatory approval, fewer supply cains delays, faster issue resolution.
	Time to approval, production cycle time, defect rate.

	Reputational
	Enhanced brand trust, stronger NHS partnerships, positive media coverage
	Customer satisfaction scores, Net Promoter Score (NPS), partner retention

	Innovational
	Higher quality feedback, cocreated features, increased user adoption
	Number of implemented user suggestions, post launch feature updates.

	Risk Management
	Early identification of issues, reduced legal compliance and risks.
	Number of escalated issues, audit pass rate.
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Based on the stakeholder analysis and engagement strategies outlined in this report, the following recommendation are proposed to enhance Current Health’s stakeholder engagement practices both parties for this launch and for future projects.

	Area
	Recommendation
	Rationale
	Implementation Step

	Communication
	Implement a digital stakeholder portal for real time updates, feedback, and document sharing
	Centralises communication, reduces email overload, and improves transparency (Murray and Tuck, 2020)
	1. Select a platform (Teams)
2. Train important & Key users.
3. Roll out in phases by 2026

	Engagement Depth
	Moving patients from inform to involve through co design workshops and beta testing programmes
	Deepens engagement, improves product fit, and builds user advocacy (Eskerod and Jepsen, 2016).
	1.Plan quarterly workshops
2. Recruit patient panels.
3.Integreate feedback into sprint cycles

	Monitoring and Evaluation
	Introduce stakeholders’ satisfaction surveys post milestone and post launch
	Provides measurable insights, identifies issues early, and supports continuous improvement (Bourne, 2016).
	1.Design survey
2.Schedule quarterly pre submission meetings
3. Analysis and report findings to leadership

	Regulatory Collaboration
	Establish a pre submission liaison with MHRA to align on evidence requirements ahead of formal applications.
	Accelerates approval, reduces revision cycles, and builds regulatory trust through proactive collaboration (O’Riordan and Fairbrass, 2016)
	1.Assign a regulatory affairs lead
2. Schedule quarterly pre submission meetings
3.Document agreed pathways

	Supplier Integration
	Develop supplier scorecards linked to sustainability and delivery KPIs, reviewed biannually
	Encourages accountability, aligns values, and mitigates supply chain risks (Greenwood, 2020)
	1.Define SPI metrics with suppliers
2.Implement digital data tracking
3.Review and refine in partnership



These recommendations aren’t just boxes to tick they’re practical steps that turn stakeholder theory into data driven results. For example, a digital portal cuts through messy email chains and keeps everyone on the same page with just the team and the tasks that get given out. Involving patients early means we’re building a device people actually want to use, not just what we think they need. And keeping regulators in the loop from the start can save months of delay later on. By embedding these practices, Current Health won’t just launch this wearable successfully it’ll build a repeatable model for engaging stakeholders in every project that follows for the future (Murray and Tuck, 2020; Greenwood, 2020).
Taking the first recommendation the digital stakeholder portal, this tool would centralise updates, feedback, and document sharing in one accessible page space. This reduces the risk of miscommunication drastically and ensures that all stakeholders, whether internal like the Product Development Team, or external like the NHS, are working from the same information given out to them by Current Health and its team. In practice, this means fewer meetings spent clarifying misunderstandings and more time spent on productive collaboration (Murray and Tuck, 2020).
The second Recommendation shifts patients from a passive role to an active one. By involving them in co design workshops and beta testing, Current Health can gather invaluable insights into user experience, accessibility, and functionality. This participatory approach not only improves the final product but also fosters a sense of ownership among end users, increasing the likelihood of market, adoption and positive word of mouth (Eskerod and Jepsen, 2016).
Third, establishing a pre submission liaison with the MHRA transforms the regulatory process from a hurdle into a partnership. Regular dialogue ensures that evidence requirements are understood early, reducing costly and time-consuming revision cycles. This proactive engagement builds regulatory trust and can significantly accelerate time to market a critical advantage in the fast-paced health tech industry (O’Riordan and Fairbrass, 2016)
By embedding these practices, Current Health won’t just launch this wearable successfully, it’ll build a repeatable mode for engaging stakeholders in every project that follows (PMI, 2021; Bourne, 2016).
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Looking back across this report, one thing that stands clear: stakeholder engagement isn’t a tick box activity, it takes time, skill, real world experience, a lot of knowledge and it is what turns any good project into a successful one. We started by sizing up where Current Health stands with SWOT analysis, then set clear, achievable goals using SMART objectives. That gave us the foundation to build a good strategic plan for Current Health’s wearable device. From there, we identified everyone who has a stake in the wearable launch, from the internal product team and marketers to external partners like the NHS, regulators, and end-users.
Using Mendelow’s Matrix, we mapped out who has the most influence and interest in the making and development of the wearable device, this lets us manage closely and who to keep informed. The RACI Matrix then spelled out exactly who’s responsible, accountable, consulted, or informed for each key task- cutting through confusion before it even starts. And with the 4C’s model which is Communication, Coordination, Cooperation, Collaboration. We’ve got a clear way to handle conflicts and stop the team from getting sidetracked and keeping the team in the same direction within the same goal and reach.
But this isn’t just about theory, For Current Health’s six-month launch, this structured approach means regulators are bound to become partners rather than just obstacles in the way, patients help shape the product they’ll use, and suppliers are aligned with our timelines and standards. The recommendations laid out here like launching a stakeholder portal, deepening patient involvement, and building stronger regulatory liaisons are practical steps to turn planning into action and not just that but a formidable and achievable action.
In the end, good stakeholder engagement does more than keep a project on track; it builds trust, companionship, encourages innovation, creativeness, and strengthens the company’s reputation long after the launch is over and a good image gets built around the company due to this (Bourne, 2016; Greenwood, 2020). For Current Health, that means not just delivering a wearable device, but delivering a product that people trust, value, ad want to use setting the stage for sustained growth and leadership in the health tech sector for the future.
Ultimately, the tools and frameworks presented here are not just academic exercises, they are actionable strategies that bridge the gap between stakeholder theory and real world application. By embedding these practices, into its operational culture, Current Health can ensure that every future project benefits from the clarity, alignment, and collaborative energy that came from truly engaged stakeholders.
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