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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will reflect on the impact of organisation culture on officers’ wellbeing and resilience. It will also consider the risks of conforming to organisational culture as well as outlining strategies I used to maintain my wellbeing and resilience. Throughout this essay I will discuss how such cultures can impact wellbeing and welfare of officers. I will then talk about the strategies and techniques that I personally used and continue to use which have helped maintain my wellbeing and which have helped build a strong sense of resilience which is important due to the level of stress and due to the difficult situations we are faced with as officers during our day to day responsibilities. 

Organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes. Factors which can influence organisational culture include, the organisation’s structure, the system and processes by which work is carried out, the behaviour and attitude of employees, the organisation’s values and traditions, and the management and leadership styles adopted. Organisational culture is a major aspect of the police force and can have a considerable impact on officer’s wellbeing and resilience (Andriopoulos, 2001). Due to resources Police officers are stressed and the culture within the Police is to hide this and not speak out about it. 

Wellbeing is a comprehensive assessment of how you feel about yourself and your life, described as a mood. Simply said, it is determined by our mental, emotional and physical health. Whether we are happy with our lives and with ourselves. Both physical and mental health can have a significant impact on our mood (Warr and Nielsen, 2018).

Organisational culture and organisational change can often have an impact on the attitudes of officers. Currently there is a major staffing concern and officers on the front line are feeling the impact of this. Officers feel the impacts of low staffing levels when it comes to their work life balance. Aspects of their lives, such as sleeping, eating and when it comes to their workloads. All of these things can affect officers’ wellbeing and resilience. (Purba and Demou, 2019).

Due to there being such a shortage in resources and because of the ever-changing policies, procedures and cultures it can be difficult to stay on top of your workload. The growing workloads of officers can at times cause officers to feel somewhat stressed and can cause worry. This is often because officers do not have the time to be able to complete the work set for them due to high volumes of emergency calls and due to low levels of staffing. As a result of this, statistics show that since 2013 crime rates have increased by 7.5% (Unison National, 2018).

The shift pattern in which officers work consists of six working days followed by four rest days. These shift patterns can be a strain on officer’s work life balance and can impact officer’s wellbeing and resilience. The hours in which an officer works is not limited to just the rostered hours as officers often have to extend their tour of duty and also often have rest days cancelled to become a working day. This is because of low resource levels which is a major issue for policing now and has been for some time. As a result of the long hours, I feel that officers would be required to build a level of resilience to allow them to complete this shift pattern whilst maintaining their wellbeing. Working a shift pattern consisting of days, afternoons and nights can impact on a person’s wellbeing (Ferri et al, 2016). Impacting on aspects of their lives such as sleeping eating and socialising and so it is important that officers are able to have a strong sense of resilience in order to allow them to carry out the work expected of them. 

There are many ways in which officers can maintain their wellbeing and build their resilience. The ways in which officers do this is specific to that officer. Firstly, I use the gym to maintain my wellbeing and resilience. Going to the gym not only allows me to maintain my fitness and lead a healthy lifestyle, but it also allows me time and space to have time to myself, following possibly a long and demanding tour of duty. It allows me to feel more energised and I feel less tired during my tour of duty (Mikkelsen et al, 2017).

When talking about organisational culture it is important to remember that there can also be risks when conforming with such cultures and can on times cause a negative effect to a working environment or to a team. Too much of the same can result in people becoming complacent which can have a detrimental effect on the way officers work. When it is then time for change people become negative and have a bad attitude towards that change. If you have a more diverse team, it can unite a team and bring together a wider range of ideas and opinions, different skills, experiences and backgrounds which can only have a positive effect on achieving the ultimate goal set as a team. Furthermore, research shows that diverse teams make better decisions, are more innovative and creative and provide better results than homogeneous teams (Yeager and Nafukho, 2012). Having a Police culture that promotes diversity and inclusion brings together individual differences that can help to overcome problems, barriers and ensure performance improvement, which can have a positive impact on wellbeing and resilience (Mannix and Neale, 2005).

If people feel isolated, excluded or alone in a workplace as their values and beliefs could be different to everyone else then this could also carry a negative impact, this makes employees feel that they have to conform to socially accepted standards and expectations so that they fit in within the team they are working in. This can have a negative effect all round, on the employee, the team and the organisation (Wong et al, 2019).

Overall, it is important for officers to conform to organisational culture in order to ensure standards, values and ethics are maintained. It is however difficult for officers to adjust to organisational changes and strains and to always conform to such cultures because of the ever-changing policies procedures and general day to day policies. Organisational culture can have both a positive and negative impact on officers’ wellbeing and resilience and it is important for those who work on the front line to adopt strategies which allow them to maintain a good level of wellbeing and resilience in order to fulfil their role as officers to the best of their abilities for themselves and the public. It is now more important than ever for Police Officers to be resilient because of the different incidents that have taken place globally, for example the Metropolitan Police Officer Wayne Couzens in 2021 (Bhattacharyya, 2021). This had a massive impact on the Police image as a whole and the way they were perceived by the public. This can all stem from the culture that is in place at the Police service (Mbuba, 2010).




Word Count 1189


























Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout this essay I am going to describe an incident in which I attended along with my colleagues. The incident relates to a report of a male who was out in the street threatening persons with a weapon and throwing petrol over the road. To assist the rational for the events undertake I will use the National Decision Model (Maguire and John 2006).

There were several risk factors involved in this incident as the male in question lived with his mother and both had severe mental health issues. Before attending at the location, I had to consider numerous factors such as the vulnerabilities of all those involved and I also considered the threat towards the mother and other residents who lived in the street. When assessing these factors, I had to consider how I would be able to safeguard all involved including the male in question as it was clear that he was crying out for help and required intervention in relation to his mental state. One part of the (NDM) is assess threat, by doing the above I was assessing the threat of all persons involved in the incident (Sullivan, 2017).

On arrival at the location, I noticed that there was a strong smell of petrol. I noted this as a potential hazard and notified the control room. The male in question was frantically walking up and down the drive whilst his mother could not be seen however prior intelligence reported she was in the property.  My first instinct was to consider the mother’s safety and if there was a risk to her and establish whether she needed any help or had been involved in the incident. As the male was blocking the entrance to the property our priority of action changed to addressing him. Once one of us addresses the male another officer may seek the location of the mother. 

I then went to the front door of the address and tried speaking with the male who was not being very cooperative with police and refused to come and speak with us. At this point I was developing a working strategy which is another part of the (NDM) (Sullivan, 2017).  I then had to consider my communication skills, the male was not being cooperative but I continued to try and engage with him in order to try and retrieve the best result. There were a number of communication skills that I considered; one being verbal communication. I attempted to speak with the male in a calm and controlled manner to ascertain what had happened whilst explaining to him that the police were there to help him. Whilst communicating with the male I used a skill that I developed during initial police training; I used open and closed questions to engage with the male. As open questions allow the person to provide as much information as they can (Lavarkas, 2008). In comparison to closed questions which often only require a single word answer such as yes or no. By using both open and closed questions it allows for me to gain vast amount of information from the male in question. 

Another technique I used to communicate with the male is the 5 step appeal and the Betari box, both learnt in conflict management at initial training.  Betari box model suggests one’s attitude impacts one’s behaviour (Heardman, 2014). As I learnt my attitude and the way I present myself in voice and body language will impact my behaviour and how others may react to me, consequently changing their behaviour. From observing the male’s irate behaviour such as pacing, shouting and defensive posture I assumed his attitude would not be forthcoming and cooperative. In attempt to calm the male I spoke in a calm manner, low voice and stood in a non-threatening stance (Sandel, 2021).

On speaking to the male and trying to ask him questions it was apparent to me that the male was becoming increasingly irate towards myself and my colleague. This was apparent by him not answering questions and moving further away from us. As a part of the National Decision Model (NDM) which has the phase assess risk and threat (Sullivan, 2017). My assessment of gathering intelligence via interviewing the male was proving ineffective and increase the risk to all people present. Knowing interviewing was accelerating the situation I decided to allow the male to express his frustrations without interruption. In his rage he expressed intent of suicide and killing his mother which emphasised both the threat to himself and his mother. Previous verbal reassurance was not effective therefore made me consider use of force as 5th step action on the five-step appeal to ensure male safety (Johns, 2020). 

Suddenly the male turned into his property and ran up the stairs resulting in us losing sight of him. Without seeing him I was unable to ensure his safety therefore I considered my powers of entry which state officers are allowed to enter properties to ensure life and limb therefore I followed him upstairs (Sanders, 2015).

Being the officer that had talked the most with the male outside the property increasing the rapport I was the first to enter. To ensure my safety another officer followed (Abbe and Brandon, 2014).

I then went upstairs and noticed that one of the bedroom doors situated at the top of the stairs was closed. The closed door only obstructed further vision on the male which increased the time for him to harm himself. We were also yet to locate his mother which made me think if it was in mother in the room. 

As suicide is an emergency and time is of the essence, we quickly opened the door with force. To our surprise the male was lying in a foetal position on the floor. The foetal position is one we adopt when feeling vulnerable or insecure. We arrested and cautioned him whilst on the floor, to ensure his safety and all present. This takes in to consideration the powers and policies of the (NDM). Following this he began to cry and remain still. From analysing his position and change in behaviour and handcuffed the risk to life had been decreased. 

Intelligence from the control room stated the male had history of mental health issues which was evident in his current presentation of crying and distress. As Police officers our priority is to address the offence which was pouring petrol on neighbour’s drive. As he also threatened unlawful violence against another and his conduct is such that a person present at the scene fears for his personal safety, he was suspected to be guilty of affray (Stewart, 2006). It meant taking him to custody before addressing his mental health issues. 

As the male appeared to have suffered a mental health relapse, he was not able to process walking or follow any further prompts. To get to custody three officers had to physically carry him to the van. They would have to consider use of force in the Police Code of Ethics (Westmarland, 2005). 

After the male had been arrested, I then had to consider his wellbeing and rights whilst in police custody and also consider his mental health. The doctor assessed the male in the custody suite and confirmed that he was fit to be detained and fit to be interviewed in relation to the incident that had taken place. One of the males’ rights whilst in custody is that he can only be held for 24 hours unless charged with a crime or an extension is granted from the rank of superintendent (Skinns, 2012). This means that officers would need to complete all enquires relating to the incident and interview the male before this time. There are numerous outcomes that can happen after a person has been interviewed in custody. 

Whilst myself and my colleagues were booking the male in to police station other colleagues of mine remained at the address and spoke to witnesses in the street, they gathered information in relation to what had happened which would assist in the investigation leading to a charge of offence. Due to the nature of the incident, I also considered the safety and the safeguarding of the neighbours as it allegedly stated the male had threatened them with a weapon in the street and poured petrol at the location. This follows the contingency phase of the (NDM).  If any neighbours had serious concerns or worries, they would be sign posted various victim support services. As no neighbours were concerned this was not necessary. 

The male was then interviewed and questioned regarding the incident. Intelligence and evidence collected led to him being remanded therefore he had to remain in custody overnight to attend court in the morning.

There were considerations that the male could have been released from custody on the condition not to attend his mother’s house where the incident took place, however, when reviewing previous cases as suggested by the NDM it was highlighted he had breached bail condition in the past. As the risk and threat to himself and the public was great it was decided he had to remain in custody. 

When completing the relevant paperwork, it prompted me to think of the mothers safeguarding. As the male had expressed intent to kill her whilst in range. Safeguarding is a major factor when dealing with all policing incidents. This incident is a prime example. Safeguarding is important for all persons involved, defendants, victims, witnesses and even officers. A public notification form officers complete after a variety of calls especially domestic related incidents. The form includes subheadings, one being for domestic abuse, another a vulnerable adult and the last a vulnerable child. For this incident I submitted one for a domestic as the male was abusive towards his mother, this would then be shared with different agencies and these agencies would then get in contact with the mother to offer her support. At the bottom of the public protection notification form there is then a function to rate the risk level, whether that be high, medium or low risk. On this occasion the mother was high risk due to the nature of the incident and as she has learning difficulties and mental health herself and the incident itself was that of a serious nature with many persons put at risk. Completing these forms are vital to enable victims access to multi-agencies obtaining the support they need. It also highlights the number of domestic events within an area which can help develop future Police and support services. Again, going back to the NDM this comes from the gathering information and intelligence this will give officers vital information when attending the address for future incidents. 

In emergency situations there is minimal time for thinking and considerations for decision prior to acting. The NDM does provide a basis to assist the decision making which enables better decision making and achieve better outcomes, therefore in future practice I will attempt to include it in my work. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this task I am going to discuss and evaluate the importance of working as part of a team and how having a good team dynamic and a good work ethic can be a benefit to officers when carrying out their role. Throughout this essay I am going to discuss the benefits of having good team working skills and the negatives of not working well as part of a team. I will discuss the detrimental impact that not working as part of a team can have on not only the team itself but also on the organisation as a whole. I will consider why interpersonal conflict can occur and will discuss what strategies can be used to contribute to team performance. I will lastly consider how team dynamics can result in failure to comply with professional standards requirements. 

For this question I have done research on the Tuckman model which consist of forming, storming, norming, performing and adjourning. This is a theory that was developed in 1960 and is a helpful way in which a team develops and behaves. The Tuckman model illustrates how teams develop maturity and ability (Tuckman and Jensen, 1977).
I am now going to discuss how this model is also an effective way of team working within South Wales Police. The first part of the model is forming, this would entail a high dependence on the leader for guidance and direction. Supervisors as part of teams in the Police have different ways in which they work and how they deal with situations. We go to a variety of different and difficult incidents daily so having guidance and direction from your supervisor is key. The next stage of the Tuckman theory is the storming stage. This can be a lack of agreement when having to make group decisions which is another key factor when working for the police. We attend incidents on times as a team and it is vital that all members of the team are always making the correct decisions. When working as a response officer there are new members of the team on a regular basis and those members will then try and establish themselves as part of the team. After storming there is then the norming part of the theory, roles and responsibilities within the team are clear and accepted. In the police we all have different skill sets and different strengths. We also have training courses in a variety of different things and some officers may be in a better position than others to deal with a particular incident because they have received more training and courses. Performing is the next part of the theory, the vision of the team is now independent and does not have to be reiterated by a supervisor. All officers on the team know what is expected from every incident that they attend and there are no discrepancies in this, the ways in which we have to evidence how we keep victims updated in the police are changing all the time and if the team has the same shared vision, then everyone knows what they are doing and there is no decrease in performance.  
Having good team morale and working well together as a team is a fundamental requirement. If teams do not work together then the work may not be completed to a high standard and the public will not be satisfied with the services provided. Sharing the workload is something that is important within a team because it ensures that every member of the team has the same amount of work and it means that no one person has more than the other which minimises stresses within the team. This should all be monitored by a supervisor however it is also important that within the team you communicate with each other. From my experience I have had supervisors who understand the mechanism of having a good team working environment. A simple example that I can give regarding this is helping or asking one of your colleagues at the end of the shift if they need any assistance, this could mean that this person then does not have to extend their tour of duty and everyone on the shift finishes the same time. 
Sharing the workload also means that members of the public who are victims of crime get the best service form the police. An example of this would be if an officer has multiple victims to update before the end of their tour of duty. It would benefit them if a member of their team offered to help with doing this to ensure that officer finishes on time and to ensure that the victim is fully updated. This is an example of working together as a team but is also a benefit for the organisation itself (Tripathy, 2018).
When a team's burden is shared and members collaborate, they can feel more accomplished when they finish a task or achieve a goal that they would not have been able to achieve if they were working alone. When this is combined with a sense of recognition, gratitude and belonging, employee self-esteem and morale can improve (Gaffney, 2015).

Good teamwork, ethics and morale will also have a positive impact on the support network that you have around you. Being a police officer can sometimes be a demanding and difficult job and having a good team around you can help in many ways. A strong team environment is essential for the success of any shift in the police force, especially during difficult and challenging times when team members will help and rely on each other for support and guidance. Working well as part of a team can also assist you when attending calls and dealing with what is in front of you, communicating with your colleagues and listening to what they have to say can help you in establishing the best result for that incident. Different officers might have different ideas and suggestions to others and so it is important to always listen to the suggestions from other colleagues so that the best intervention can be implemented to ensure the incident is dealt with in the most efficient and safest way (Power, 2018).

Not all teams are able to work well together and there are many factors that could contribute to this. There could be personality clashes, which could be because of different skill sets and not being able to understand what the other person is trying to achieve. For example, you could attend a call with someone on your team and you disagree with how you are going to deal with something. This could cause a lack of cohesion, which in turn results in the incident not being dealt with in a professional and ethical manner. It is important to ensure the victim is always put first and it’s important to not allow personal conflicts to interfere with how you deal with an incident. This can be achieved by ensuring that both officers listen to each other’s ideas and then use both ideas to derive a way of assisting the victim (O’connor et el, 2016). 

A personality clash, regardless of how it begins, can impair efficiency and harm morale, stifle communication and, in certain situations, lead to animosity. While many teams can work together efficiently, even the most well-equipped organisation can fall victim to internal issues (Thomas and White, 2011).

Team cohesion boosts performance and evidence shows that group cohesion is connected to team and organisational performance, especially over extended periods of time. Team cohesion can also be measured by comparing statistics monthly or yearly to see if performance levels have remained relatively stable or if they have risen or fallen. Leadership can have a positive impact on team cohesion, dedication, and goal setting, all of which can contribute to greater performance. Team cohesion also improves performance and results in increased working effort (Carron et el, 2007).

The main objective behind team cohesion is to improve team performance and achieving set objectives, through acceptance and role clarity, members of the team understand their different roles and objectives within the team. This then leads to better job satisfaction and creates a more positive impact on the team and individually (Daniel 2011).

Group cohesion also improves communication at the workplace and again has a positive impact on the working environment and the team. When everyone feels that they can voice their opinions, feelings and personal ideas they feel more part of the team and that their opinion is valuable to them. Better communication will create a healthy working environment (Evans and Jarvis, 1980).

There are many differing techniques teams can adopt to build and develop team morale. South Wales Police has implemented a welfare day for all teams across the force. On the welfare day the team can decide on an activity that they want to take part in, this could be something as simple as going for a walk together. The team that I am part of went go karting. I found that this helped with morale a lot and brought all the members of the team closer together (Autry, 2007). I felt because we were out of the work environment my colleagues and myself conversed in conversation which did not relate to work and brought members of the team closer together. The welfare day allows for teams to get together and develop team cohesion (Sharma, 2021).
Being a police officer has a certain amount of responsibility and we must act in a professional manner at all times, ensuring that we abide by all rules and procedures and ensuring we maintain the Code of Ethics that are set out within the organisation. This can often mean that we must make sacrifices with many different things within our lives. This could be from the people that we choose to associate ourselves with or even the places where we choose to go. Unfortunately for some police officers who join the organisation they still think that they can carry themselves in a way they did before becoming a police officer which they risk breaching the Code of Ethics and the Policing Principles. They might feel as if they can act and say things in the work environment with their team which is unacceptable and again goes against all Code of Ethics and Principle, these being the foundations of what the police force are run on. A breach of any of these could mean you losing your job or facing disciplinary action. An example of this being a Metropolitan Police Officer being dismissed for exchanging highly offensive, racist, homophobic and sexist messages; Another example being officers joking about sexual assault (Brunt, 2022). 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will explain how we gather information and intelligence from many sources and what we do with that intelligence. Throughout this essay I am going to discuss how information and intelligence is used and how the intelligence is then shared with the relevant departments. I am also going to discuss how the intelligence is assessed, whether the intelligence has come from a reliable source and how we would know if the informant would be a reliable source or not. Throughout I am also going to discuss the types of crimes that we receive the intelligence for and how we progress that intelligence and try to deal with the information that we receive. I will also be explaining and discussing the common types of intelligence and information we receive in relation to drug use and drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines. I will also discuss what Automatic Number Plate Recognition is and how this is a benefit for us as police officers when tackling crime. 

There are multiple types of crimes committed by many different types of people all over the world. These range from drug related crimes to public safety crimes such as sexual exploitation, domestic abuse and organised crime groups. 
Inter-country, inter-state, and inter-regional drug smuggling are all terms used to describe the act of transferring drugs. Marijuana, heroin, cocaine, methamphetamine, MDMA, and other club drugs are often produced in one part of the world and delivered to the rest of the world by drug cartels and organised crime (Wright, 2013). 
Drug use is a massive problem in the United Kingdom at this moment in time and it is becoming increasingly difficult for police forces to be able to tackle the problem (Aitken et el, 2002). 1,173 children were enslaved by drug dealers in 2019 (McDonald, 2020). Drug trafficking is a big problem in the UK and in 2021 there were around 210,000 drug offences recorded by the Police in England and Wales. This is 19% higher than 2019/2020 (Alan and Tunnicliffe, 2021). This shows that intelligence itself isn’t enough to beat crime and the battle is ongoing. 

Information and intelligence helps us as police force in many ways. It assists in the disruption of crime, warrants, stop searches and many other factors. One crime that information and intelligence helps with detecting is human trafficking. Human Trafficking takes place through a process of making people feel trapped and that they cannot leave through the use of violence or threatening violence on that individual, using coercion and exploiting them for financial or personal gain (Shelley, 2010). This person could be a vulnerable person who needs money, a trafficker would identify this then exploit that person. It can mean that girls are forced and groomed into sexual exploitation and for men it can mean that they have been tricked into risky job offers at places like farms and factories and there is no way out for them. Sometimes people think for human trafficking to take place they must move across countries and borders. this is not the case; it can take place within the same country or even as small as the same community. 
The way in which we gather this intelligence can come from several different sources. These being different agencies working along side each other such as border patrol and the Police (Lobasz, 2009).

Sexual exploitation of children is a type of child sexual abuse. It occurs when a person or group takes advantage of a power imbalance to coerce, mislead, or deceive a child or young person under the age of 18 into engaging in sexual behaviour in exchange for something the victim requires or desires (Russell, 1984). This intelligence is gathered by the Police working with different agencies and identifying vulnerable children in the community. As a result the Police then submit this intelligence to bring offenders to justice (James, 2016). 

Child sexual abuse can affect any young person or child under the age of 18, this includes 16- and 17-year-olds who can legally consent to having sex, and this can still be abuse even if it appears the activity is consensual (Finkelhor, 1984). It does not have to be in real life also, it can be done through technology, such as social media and text message. That child might not even have knowledge of it immediately, an example of this again would be through social media by persons sharing videos or photos of that person. Intelligence gathering helps disrupt child sexual exploitation taking place online. This is done through a variety of cyber crime technologies and specialist departments set up within the Police (Martellozzo, 2013).

The last criminal activity I want to explain is Organised Crime Groups and how intelligence disrupts it. Known shortly as OCG in the police force. Organised Crime is a group of individuals which can be local, national or international which engage in criminal activity for profit (Wright, 2013). The main reason that why these gangs are formed is to create money by means which is illegal. There are many ways in which an organised crime group is created. It can be done within a family, which is often referred to as a mafia and can be forged through a business and also can be run through a gang. 

When submitting an intelligence submission on the South Wales Police system there is an option that asks what time and date this intelligence was received or when did the intelligence that is being provided witnessed. Then there is a drop down which asks you what type of intelligence you are submitting, there are many options ranging from Anti-Social Behaviour to drugs. The next drop down asks you whether the source of the information is reliable, untested, or not reliable. This can be established by whether the person has given you intelligence before, if not they would be untested. If the person has given you intelligence before and the intelligence has been acted upon and a positive result has come of it, then it would be a reliable source. If the intelligence that has been provided before has been incorrect then the source would be unreliable. If a police officer submits intelligence, then that intelligence would always be reliable, which comes back to the Code of Ethics which would be honesty and integrity. After evaluating the source there is then another option to assess that intelligence, this being if it is known directly. The only time the intelligence would be known directly is if it has been seen by a police officer, the others are known indirectly but corroborated, known indirectly, not known or suspected to be false. If it is one of the last submissions, then the intelligence has a weakness to it and will undermine if the intelligence gets acted upon or not. There is then a handling code on the Intelligence submission for data protection purposes, this would be lawful sharing permitted and lawful sharing permitted with conditions. There then is an option for what type of organisation or agency has submitted the intelligence, these range from police, crimes stoppers, the public and there is even an option for the public who have not given their details, the reason for this is that they might want to remain anonymous. For instance, if I was going to submit an intelligence report as a police officer in relation to intelligence I received from a member of the public who has given me information before. I would give the time and date that he has seen this taking place. I would say that the source is reliable, that he is a member of the public and that his details are known. Intelligence is a key factor of the police force and helps immensely with trying to tackle the crimes and criminal activity I have spoken about. The more information that we receive from members of the public then the more we can do as a police force to act upon it and to act against these criminals. 

There are several different persons and agencies that can assist in the disruption of Organised Criminal activity by relaying information and intelligence and there are several different ways that they can do this also (Dujin et el, 2014) by the following - Covert human intelligence sources, undercover officers, technical interception of communications, law enforcement partners in the UK and overseas, security and intelligence agencies, private sector reporting and also members of the public. The benefits of using these include quicker resolution of crime and improves efficiency and effectiveness (Joh, 2017).
I now want to talk about how Automatic Number Plate Recognition works and again how this assists the Police in trying to tackle the criminal activity that we are seeing today. 
 
Automatic Number Plate Recognition (ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime (Patel, 2013).

If a vehicle passes one of these cameras, the index of that vehicle is then noted straight away and is checked on a database where there are vehicles of interest, For example in relation to one of the crimes that I have talked about, if the police receive information that a vulnerable female below the age of 18 has links to organised crime groups and we have had intelligence that she might be victim of child sexual exploitation. If it is known that the female has got into a vehicle and the registration of that vehicle is known, then the police can check if that vehicle has gone through any Automatic Number Plate Recognition cameras and the vehicle can then potentially be stopped. Both this and intelligence are key factors for the police and assist us in most different ways that I have mentioned above. 

Overall intelligence and information are a massive part of how the police service deals with the above crimes. The more information and intelligence the police receive from the public and other agencies then the better it will be long term in tacking the above crimes and organised criminals will increasingly find it more difficult to be able to commit these crimes. Every time someone calls the police, they are essentially providing us with information that needs to be acted upon and dealt with. It is then our job to make sure that whatever is reported to us we deal with it correctly to increase public confidence which will then encourage the public to report more incidents to us which then gives the police more information and intelligence to act upon. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Interviewing and case file building 
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3
	High 
8-10 
	 Interviewing suspects and case file building as a Police officer is a crucial part of the role. I’ll know when this is accomplished when I feel more confident in case file building. This will help me become a more all rounded Officer and will give me more confidence. I am realistic that I will not know everything regarding case file building as I am still a response officer and not working in the hub. I am hoping to achieve this goal in the next 2 years.

Response officers deal with mental health on a day-to-day basis. I need to familiarise myself around the Powers of dealing with mental health act (1983). I’ll know when I have accomplished this as I will feel more confident in dealing with the calls. By doing this it will help me as Mental health calls are a huge part of what we deal with. I have to be realistic as I also know that the ambulance service has a big part to play in dealing with these calls and the Police aren’t always needed. I would like to develop my knowledge on this the next few months. 



South Wales Police is updating Niche and the whole outlook of the system is going to change. As part of my development, I now need to familiarise myself with how the new system works by looking at (Niche RMS). I will know when this goal has been achieved when the new Niche is up and running and I am able to go use it as effective as I do now. Niche is the backbone of Police and holds all the information needed. By familiarising myself with it I can do my role more effectively. I have to be realistic and know that my skills won’t develop overnight. I am hoping to be confident in using new Niche over the next few months. 
By speaking with supervisors and more experienced officers I can enhance my knowledge on the processes of (PCR) and feel more confident in submitting them. When this is accomplished, I’ll know as I will be able to submit a PCR without any help from colleagues. This helps with my role as it’s a way of not having to take a suspect in to custody to be interviewed. A number of officers use this way when it is applicable and inform me that it is effective. I am hoping to submit PCR’s in the near future.


CPS) change their requirements on a regular basis in relation to case file standards, I will develop my understanding of this by keeping myself updated with (CPS.GOV). I feel that I will know when this has been accomplished when again, I can submit a file without asking for the help of colleagues. This will help me in becoming a more established Police officer and help me be more confident. I have to be realistic regarding the situation as CPS change requirements regularly so I know it is not possible to know everything however I will try my best. I am hoping to accomplish this in the next few weeks.
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South Wales Police Policy when taking prisoners into custody is to handcuff to the rear. I need to refresh my officer safety training and take on board different ways to handcuff at the rear. This will be accomplished when I am more confident in the different ways that prisoners can be handcuffed to the rear. This is an important part of the role to for safety of myself and colleagues. I am hoping that I gain knowledge of this over the coming weeks when I attend my officer safety training. 


I am due to attend a taser course soon. Before attending I will familiarise myself with how a taser is handled and the different health and safety measures around the use of taser.
I know that this will be accomplished when I have successfully passed my course. This will help as part of my role as knife crime is increasing. I can ask colleagues for information on the course if they have previously attended. I am hoping to complete this course in the next few months as I have a course booked.  


Being able to respond to emergency calls as a Police officer is vital. I am yet to undertake the course. Before attending the course I will research into the highway code. I will know when this course has been accomplished when I have successfully passed. This helps with the role as Police officers need to attend calls as a matter of emergency. Again I can ask advice off colleagues who have attended the course and also look at the highway code as mentioned above. I am hoping that I can get on this course the next few months. 


I need to undertake my refresher course for officer safety training, I will educate myself from the (College of Policing) before and after attending the course. I will know when this is accomplished after attending the course and being more confident when in confrontational situations. This will help as we deal with conflict regularly. I am hoping that this can be done over the coming weeks. 


Forensic opportunities are key in suspects being convicted of crimes. I am seeking to undertake an attachment with CSI to improve my knowledge surrounding forensic opportunity when attending incidents. Again I will know when I have accomplished this when I attend at different incidents and feel more confident. I am realistic that this wont happen straight away as it all comes down to experience. I haven’t got any deadlines for this goal as I feel it will all come down to time and experience. 
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 Victim update
 
 
 
 
 
 
 
 
 
 
 
  














Stop Search 













Managing workloads
















Section 18 Authorisation 









Golden Hour investigative skills
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South Wales Police let themselves down on occasions when updating victims of crime for any developments on cases. I have now set a reminder in my calendar to update victims every set of shifts that I am in work. This will be accomplished when Victims are updated more regularly and statistics show that South Wales Police have improved in updating their victims. This is a key part of the role and improvement in this area will assist massively in becoming a better Police officer. I am hoping to improve my victim update over the next few months and try to update them weekly. 


Due to the ever-changing legislation around stop search powers and procedures. I keep myself updates with grounds etc regularly. This is relevant to the role as it can assist in detection of crime. I hope to improve these skills in the next few months. 



Due to resources and rise of calls made to Police it is important to stay on top of workloads. I try and manage my workload by attending at different victims addresses on day and afternoon shifts. If I do not have chance to attend, then I will try and text them or leave them a voice message.




Making sure that before asking an Inspector for a Section 18 to be authorised. I have all the evidence and facts needed before passing the information to the Inspector. 



As response officers we are the first to arrive at scene. We need to make sure that all the initial enquiries are done. To keep myself updated with these enquiries I will familiarise myself with it on (College of Policing)
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