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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)








ANSWER:

Introduction 

This task will critically evaluate theories of team dynamics as a means of developing team cohesion and to what extent group dynamics are shaped by wider organisational cultural norms. 

Secondly, the task will also consider why interpersonal conflict can occur within a team and what strategies can be adopted to enhance individual and team performance.

Lastly, the task will consider how team dynamics within the police service can result in failing to comply with professional standards requirements


Critical evaluation
In order to critically evaluate how theories of team dynamics helps to develop team cohesion, it is important to understand what team cohesion is and why it is considered important. 

CFI (2015) state that team cohesion is the strength and extent of interpersonal connection among the members of a team. They go on to state that it is the interpersonal bond that causes members to participate readily and remain motivated to accomplish set goals. When members of a team are more personally connected to each other, they will become more cohesive. This is explained further by CFI (2015), who go on to state that similarities of attitudes and values help to influence team cohesion. If the team holds the same values and objectives, then they will remain united to see that these values are upheld and the objectives are completed. 

Salas, Vessey, and Estrada (2015) state that team cohesion is among the most researched constructs linked to team effectiveness. Thy go on to say that further study of team cohesion has noted that it is part of the most important characteristics of high-functioning groups, and that there is a lot of evidence to suggest that team cohesion accrues many benefits for individual team members, the team itself and the organisation as a whole. Team cohesion has been linked to; enhanced team motivation and effort, increased job and team satisfaction, enhanced team learning, increased individual well-being and improved team performance. 

To critically evaluate team dynamics, we first need to understand what team dynamics are. OptimistMinds (2021) state that team dynamics are the unconscious psychological forces that influence the direction of a team’s behaviour and performance. They go on to state that team dynamics are formed due to the nature of the work of its team members, their working environment, their work relationships with members of their team, and their level of understanding of the work. 

The way that a team communicates with each other and react to each other has a great impact on the outcome of teamwork. The success of a team will depend on it, and this is why it is important to understand team dynamics and develop them to ensure better team cohesion. 

OptimistMinds (2021) state there should be certain characteristics present in teams for team dynamics to be effective. These are; Shared purpose, Trust and openness, Willingness to correct mistakes, Diversity and inclusion and a sense of belonging.


Summerton (2015) goes into detail as to why some teams cannot function and what causes poor team dynamics. He states that group leaders and team members can contribute to a negative team dynamic. This can come down to weak leadership, where the team lacks a strong leader, which can lead to a lack of direction, infighting or prioritising the wrong objectives. 
Team members can also have a negative impact on team dynamics. Team members can often disagree with each other and this upsets the dynamic of the team because they disrupt the way in which the team works effectively. There can also be team members who do not contribute to the team as much as others, and so the team does not benefit from having them on the team.

One model that relates to team dynamics and team cohesion is Tuckman’s forming, storming, norming and performing model. The model helps to explain how a team develops and how their behaviour changes. The model is split up into four stages; Forming, Storming, Norming and performing, and these stages explain the phases a team will go through, from initially forming the group to the completion of the group’s tasks.
The stages are explained by Bates and McGrath (2017). They explain the stages as follows: 
The first stage is forming, where the team is formed and member interact with each other for the first time to work out what is expected of them in the team. 
The second stage is storming, where conflict can occur as each person’s personal views and agendas come to light. Member will question decisions at this stage and challenge authority. It is important for the team leader to establish the objectives of the team at this stage to ensure everyone gets on the same page and the group can progress to the next stage.
The third stage is norming. In this stage, the group has found ways and means of resolving conflict and begin to emerge as a cohesive unit. At this point, members start working cooperatively with one another to achieve the team’s objectives. 
The last stage is performing. In this stage, the group is starting to perform as they should, as they have progressed through the previous stages and now know their common goal. 

Interpersonal Conflict 
Raypole (2020) states that interpersonal conflict refers to any type of conflict involving two or more people. It is a natural outcome of human interaction and occurs because people have different personalities, values and expectations towards problem solving, which means conflict can occur when a person interacts with someone who doesn’t share the same opinions or goals as them. 

Strategies to enhance individual and team performances
Dyer and Dyer (2013) state that team building exercises should be thought of as a method for enhancing team performance. Team building exercises are activities that a group undertake that gets them solving problems and working together to complete the activity. They are designed to get the team to communicate and think about their strengths so they can work out together how best to solve the problem. By engaging in team building activities, the team will better understand the strengths and weaknesses of each member of the group to allow them to better decide how to tackle a task. Team building exercises are also a good method for developing team relations. Improving team relations will result in less conflict, as personalities are less likely to clash as everyone is on the same page and working towards a common goal. 

Dyer and Dyer (2013) found that a key obstacle for enhancing team performance was the lack of rewards for working and developing as a team. Rewards are a good incentive for leaders to develop and enhance team effectiveness, as the team will feel like they are getting more out of working and developing as a team in comparison to a team that does not have a reward as an incentive. A team who does not have more incentive to develop will be less likely to enhance because they do not have the extra motivation. 

Dyer and Dyer found that support from bosses and leaders is also an essential part of enhancing team effectiveness. When surveying teams on team building activities, team leaders stated, “It will take too much time from our heavy workload.” And “Team development is not part of the company goals or the performance review system.” Dyer and Dyer then go on to state that when your boss doesn’t support an initiative, it is virtually impossible to feel it is important. This will demotivate a team to develop on this initiative because they feel it is not valued by the team leader and that it is not important to the organisation. If a team leader supports their team, it will allow the members of the team to develop, as they will gain the knowledge and experience that the team leader has acquired. This will lead to a better-rounded team, as the members of the team are more developed than they would be if they had not received the support needed from their leader. 



How does team dynamics within the police service result in failing to comply with professional standards?
In order to understand how team dynamics within the police service can result in failing to comply with professional standards requirements, we must first understand what professional standards in police are.
The College of Policing (2021) set out the standards for professional practice in the police code of ethics. The code of ethics sets and defines the standards of behaviour for everyone who works in policing. It can be used as a decision making framework for officers to base their actions around as they make decisions in their roles. 
The main principles of the code of ethics are:
Honesty, Integrity, Accountability, Fairness, Leadership, Openness, Objectivity, Respect and Selflessness. By following these code of ethics, an officer will be acting professionally whilst they carry out their duties. 


Willingness to correct mistakes is a team dynamic that can affect integrity, as if you continue to do something wrong and know it to be wrong, but do not correct it, you are not being integral. This is also unprofessional, as you will not be completing your job to the minimum standard set out by police.  

Trust and openness are also another team dynamic that can have an effect on complying with professional standards, as if you are not open to the public and they do not trust you as an organisation, you will be failing the code of ethics and will therefore be acting unprofessionally. 

Lastly, leadership is a team dynamic that can influence complying with professional standards, as officers are required to take the lead in every situation they are confronted with. If they do not take the lead in a situation, things may escalate unnecessarily and this may cause injury or death to those involved. By taking the lead of a situation, an officer is able to calm situations and come to the most appropriate outcome, whilst also keeping everyone safe and remaining professional. 

All these factors have a negative result on the police as they are integral with keeping good relations with the public. By failing to comply with the code of ethics, an officer is also failing the public, as they are sworn to act professionally at all times. 
(1710 words)
















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Introduction
In this task I am going to be reflecting on a policing incident in which I played a significant role with a victim of a crime. I will briefly describe what happened in the incident, which legislation I followed and the policies and procedures I complied with. 
I will evaluate the appropriateness of different approaches professionals and police use in supporting vulnerable people.
I will explore what methods work in relation to tackling repeat victimisation and repeat offending. 


Policing incident 

The policing incident that I will be reflecting on is an incident of domestic abuse between a male and a female. In the incident, the male and female were having an argument. The argument escalated and the male assaulted the female by punching her to the side of the head and pushing her face into the floor. 

The first thing I did was go to the address of the incident. I did this because I needed to ensure the victim was safe. When we arrived, the male had left. At this point, I got all the details of everyone involved from the female. I did this to pass on to the control room so that everyone involved could be linked properly and so they could pass on any information about the people involved to me.

The next thing I did was ask the female what had happened. She told me that she and her partner were having an argument, the argument escalated her partner assaulted her by punching her to the side of the head and pushing her face into the floor. From this I identified that the offence of assault had taken place, as it is an offence for any person to unlawfully assault or beat another person. Due to the matter being domestic related, it is South Wales Police policy that we should take positive action (HMIC 2014)  to minimise risks to the victim. Due to this, South Wales Police follow a 10 point plan to guide us on how to deal with the incident. 

I ensured the victim’s safety by giving her suitable words of advice on how to proceed. I told her to lock her door and not to answer it to the male. I also told her that if he returned to the address that she should call police on 999 with the incident number so that the control room could inform us of his location. I took a statement from the female about what had happened, as it is policy for Officers to do this in domestic abuse incidents.

The next thing I needed to do was locate the male. We did a quick area search for the male in the surrounding area based on his description given by the female. Whilst searching, the control room informed us of the warning markers that he had on him. The male had warning markers for violence, so I knew that when I found him, I should take the necessary precautions to keep myself and my partner safe. 

Whilst conducting our search we came across a male matching the description given. I got out of my marked police vehicle and asked the male to identify himself. I made sure to keep a safe distance from him so that if he tried to attack me, I could defend myself. I also got him to face me so my partner could go behind him so that we had him cornered in case he tried to run. The male identified himself as the male we were looking for. I told the male to turn around and put his hands behind his back, giving clear communications as is South Wales Police policy. I turned on my body worn video camera and then applied handcuffs to him, telling him that it was to protect him, myself and my partner. I arrested the male under section 39 of the Criminal Justice act and cautioned him, as is South Wales Police policy. I then told him the time and necessity of his arrest. My partner and I then conveyed the male to custody. 


Supporting the vulnerable

To evaluate the appropriateness of different approaches in supporting vulnerable people that police take, we must first establish how police support vulnerable people. Support for vulnerable people is set out in the victim’s code, as set out by The Home Office (2005). The victim’s code focuses on victims’ rights and sets out the minimum standard that organizations must provide to victims of crime. 

The codes allow victims to be able to understand what has happened and what happens next, and to be given the necessary support from partner agencies. The codes set out that a victim can be referred to services that best see to their needs after they have suffered a crime. This is set out in the form of a public protection notice that police complete when they have identified a vulnerable victim. The report is a note of officer’s observations on a victim that is used to identify what kind of support the individual needs. They are then sent to the relevant agencies to contact that person to offer support. 

The victim’s code is an efficient way of supporting vulnerable victims, because it sets out their rights as victims and helps them to get their lives back on track when they have suffered a crime. It also gives them the opportunity to make a complaint if their rights are not being met. This further supports the victim, because if they are not getting the support that they are entitled to, they can make a complaint to change that, meaning they should get the support they are entitled to. 

Under the victim’s code, the victim also has the right to be provided with information about compensation and how to claim for any loss, damage or injury caused to them as a result of a crime. This can be a great way to support victims of crime, as they may suffer financially as a result of the crime. This may be from work tools being stolen, resulting in not being able to carry out work, to suffering an injury that prevents a person from working. This can help the victim with carrying on with their lives after they have suffered from a crime. 


Repeat victimisation – repeat offending

To be able to explore which methods work in relation to tackling repeat victimisation and repeat offending, we first need to understand what both these terms mean.

Arizona State University (2005) define repeat victimisation as when the same type of crime or incident is experienced by the same victim or target within a specified period of time, usually being a year. In summary it is when a victim or target experiences the same crime more than once in a year. For example, if a person is burgled in January and is later burgled again in February, they are a repeat victim.

Arizona state university define a repeat offender as a person who has committed a similar crime more than once. For example, if a person burgles a home in January, then burgles another home on February, they are a repeat offender. This person is not a repeat offender if they commit two completely different types of crime. For example, if they commit burglary in January and then assault in February, they are not considered as a repeat offender, as the crimes are completely different. 

Farrell and Pease (2001) state that repeat victims must be given crime prevention advice to help them to stop becoming repeat victims and protect themselves from crime. By giving repeat victims words of advice on how they can protect themselves from certain crimes, police are able to tackle repeat victimisation. For example, an officer could tell a repeat victim of burglary to invest in motion sensing lights and CCTV cameras as a deterrent to criminals and offenders. If an offender can see that there are motion sensing lights and CCTV, they will be less likely to offend against the repeat victim because there is more chance of getting caught. This reduces the chances of the repeat victim being repeatedly victimised and helps to tackle repeat victimisation. 

Dorset Police also have methods to help tackle repeat victimisation. Dorset police give several methods as well as the previous crime prevention advice that was outlined by Farrell and Pease. One method is crime prevention advice to neighbours as part of house to house enquiries. If officer give crime prevention advice to everyone on a street, the street as a whole becomes more hardened against crime and will be a harder target for criminals and offenders. As a result, criminals and offenders will be less likely to target the street as a whole, and the repeat victim will be less likely to be victimised again. 

The Home Office (2012) give detail on methods of how to tackle repeat offending. One method they give is offender rehabilitation. Offender rehabilitation is when police and prison service work with external providers to give offenders the necessary skills to secure employment upon their release. These services then work to try and secure employment for the offenders when they are released. By doing this, it creates a reason for the offenders not to reoffend, as they may end up losing their employment, and for many offenders, lack of employment is the reason to why they offend in the first place. 

Another Method for tackling repeat offenders is release on license. DPP LAW (2021) state that offenders can be released back into society early, but are put on license. This means they have certain conditions to follow to be able to stay out of prison, such as not being allowed into certain areas, or having a curfew. If an offender breaks any of these conditions while they are on license, they will be recalled to prison to serve the remainder of their sentence. This is a good method for tackling reoffenders, because it acts as a deterrent for them to reoffend because they know they will go straight back to prison if they do.  

In an article in the Guardian (2019) former prison service director Sir Martin Narey states that prisoner rehabilitation does not work and should be scrapped. Narey says in the article that the courses they put offenders on and the involvement of charities with offenders made little to no difference. He goes on to say that the best a prison service can offer to tackle repeat offenders is offer them an environment where they are treated with decency and dignity as a foundation for the offender’s self-growth. Narey believes that by giving offenders a positive environment whilst they are in prison, it will help them to become better people and lead to them to not reoffend when they are released. Narey believes that indecent, unsafe prisons will not allow for offender self-growth and will further damage those who have to survive there, meaning offenders in negative environments in prison will come out worse. 
(1831 words)







Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Adam Bevan  (Learner – electronic signature accepted.) 
 
Date: 29/01/2022































Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
In this task I am going to be talking about a policing incident in which I played a significant role. I will be critically assessing the challenges associated with the incident and the strategies developed for effective policing in such challenging situations.
The incident that I will be assessing is an incident of robbery, where the subject has tried to take two bikes from the victim by threatening him with a potato peeler. At the time of the incident, I was single crewed as I was tasked with speaking to someone about an incident that had happened on the previous night. 
I will outline what happened in the incident and then compare the actions I took against an evaluation model to outline what worked well and to identify areas for improvement. 
I will demonstrate how I have gathered information and intelligence during the incident to make decisions to reach the outcome I desired. I will also demonstrate how I have measured threat and risks to establish what actions I would be taking during the incident. Lastly, I will go over the challenge of interviewing the person I arrested during the incident and how I overcame these challenges. 

POP and SARA
To first be able to critically evaluate a strategy developed for effective policing, I must first identify a strategy. One strategy that is used for effective policing is the Problem Oriented Policing approach. Problem oriented policing is an approach to tackling crime and disorder that involves the identification of a specific problem, thorough analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response. 
Problem oriented policing follows the SARA model, which stands for Scanning, Analysis, Response and Assessment. The model follows the belief that if you can identify and understand the root cause of a problem, and what conditions allow it to continue, you can develop a solution to tackle it which should be effective. 
To follow the model, a person must follow the four stages. The first stage is scanning. In this stage you must identify and prioritise potential problems. Once you have scanned the potential problems, you can move on to the second stage, which is analyse. 
In the analyse stage, you will gather all the information and intelligence on the problem to analyse it and understand what the underlying cause of that problem is. Once you have analysed the problem, you can move on to the third stage, which is response. 
In the response stage, you will develop and implement a plan to address the cause of the problem to tackle it. In this stage, the problem should be rectified. Once this stage is complete you can move on to the final stage, which is assessment.
In the assessment stage, the problem has been solved. At this stage you will look at what worked well and what didn’t. You should identify what actions you took and if they achieved the desired outcome. If not, you should outline what you would do in the same situation in the future. (College of Policing 2021) 

My Incident
I faced a few challenges during this incident. These included locating the suspect, arresting the suspect, searching the suspect, and interviewing the suspect. 

I was on mobile patrol in my police uniform when information was passed over the air on my police issued radio to say that a robbery had just taken place on Richard Terrace. The subject had attempted to take two bikes from the victim whilst also threatening him with a potato peeler. Observations were passed for a white male, approximately 50 years old, wearing a bomber jacket with no sleeves, blue jeans, and white trainers, who was responsible for the robbery. 
Further information was passed to say that the male was now on Newport Road. At the time of the incident coming out over the air, I was at an address on Newport Road. I didn’t get an answer at the address for the incident I was attending, so after hearing the call for robbery come out, I made my way back out onto the street. 

As soon as I got out onto the street, I could see a male matching the description passed. I informed the control room that I could see the male. At this time, I was single crewed and knew that the male involved was potentially in possession of a potato peeler which he could use as a weapon against me. 
Based on the fact firearms units were coming to assist me, I stood off the subject and observed him until firearms units arrived. I did this to ensure my safety and to ensure the situation did not escalate. It also allowed me to observe the subject to ensure he stayed calm and did not commit any further crimes. 
This was effective from myself, as it allowed me to keep the situation under control but also allowed me to keep an eye on the suspect without alerting him while I waited for further units to give myself a better advantage of safely detaining the suspect. With further units available to me, we were able to quickly detain the subject in the safest possible manner, I distracted the male by speaking to him to his face and explaining why I was there, while my colleagues grabbed him and applied handcuffs to him. 

A colleague of mine had liaised with the victim and had been given the name of the suspect. I asked the suspect what his details were, and this confirmed that they matched the details that the victim gave us. Because of this, I arrested him on suspicion of attempt robbery. 
With the suspect detained, I was able to safely carry out a search of him to establish if he had the potato peeler. Making sure that the suspect was detained in handcuffs before starting a search is the best way to ensure safety, as it ensure that the suspect is not able to use their hands to hit an officer whilst they are being searched. It is also good because it prevents the suspect from tampering with evidence, as they cannot move their hands because they are bound behind their back. 

After searching the suspect, I was unable to find the potato peeler that the victim claimed the suspect had used against him. On speaking to my colleague further, they were able to tell me that the male had apparently thrown the potato peeler over a wall in the street and this may have been captured on CCTV.
The use of CCTV was good because it allowed me to take a look at where the suspect had disposed of the potato peeler. Because of this, I was able to go to the location and retrieve the weapon. Without the use of CCTV, I may not have found the potato peeler, as I may not have known where to look and may have looked in the wrong location and missed the location in which it was actually thrown. 

My Incident and POP/SARA
To follow the SARA model in my incident I started at the scanning stage. I first identified the problem when the information was passed over the air to me and I first spotted the suspect male. This was the problem because I knew he was now a suspect for a crime and I needed to take action against him. 

From here I moved on to the analyse stage. I gathered all the information and intelligence I had on the situation, which was that the suspect had tried to steal two bikes from the victim and tried to use a potato peeler as a weapon to do so. This was a very important stage in this incident because I was able to gather information as to why I needed to take action against this suspect, as well as information which I could use to keep myself and the public safe. During this stage, I surveyed the suspect from afar to ensure he did not see me and try to run, but not too far that I could not engage him if he started to commit further crimes or run. This was good because I kept myself safe, but could have been bad, because I quickly identified that if the suspect had made off and was significantly quicker than me, he could have escaped from me, and I would not be able to catch him. 

I then entered the response stage. In this stage, I decided that I would follow the male from a distance because I was single crewed, and I knew that other units would be present shortly who would be able to back me up. I then knew that we would have to detain the male quickly because we did not know if he would make off or if he would try to use the potato peeler against us. I decided that when units arrived, I would use tactical communication skills to engage with him to keep him distracted on me, whilst other units moved in on him to detain him. This worked well because we were able to quickly and safely detain the suspect to minimise the risk to everyone in the area. I also knew that if the situation escalated, I would have to get involved quicker to detain the male. This could have been a problem but was not in this situation as we were able to execute our parts effectively. 

Lastly, in the assessment stage of the SARA model, the problem has been solved. At this point the male is detained and has been arrested for the offence of robbery. The gathering of information and intelligence was crucial to this incident, as I was able to quickly identify that I was the closest unit to the incident and with the description that was passed of the suspect, I was able to quickly identify who it was. In the response stage I used my tactical communication skill to distract the suspect whilst other units detained him. This was very important as we were able to quickly rectify the problem in a safe manner, which is exactly what the desired outcome was.  

Gathering Information and Intelligence
The way in which police gather and access all the information and intelligence that they have is done so by The Police National Computer (PNC). HMIC (2017) state that PNC is a national database of information available to all police forces throughout the UK. All information that is gathered by police on people, locations and vehicles can be placed on PNC for officers throughout the UK to access. 
This allows officers to easily access the information they need to make decisions in whatever circumstances they may find themselves. During my incident, the information that was passed to me about the subject of the crime was accessed via the PNC and passed to me by the control centre, who are also able to access the information on PNC. 
The information that was passed to me stated that the subject was violent as he had previously been arrested for a violent crime, and he carried weapons. Because of this, I knew that there might be certain dangers that might present themselves when I tried to deal with the situation.  

THRIVE
Because of the dangers that might present themselves during incident, police officers need to be able to measure threats and risks to keep themselves safe. The way in which officers do this is with the THRIVE model. 
West Midlands Police (2021) state that THRIVE is the policy that covers all police officers and staff who deal with calls, and it is designed so officers can assess risk and decision making in a consistent manner using the National Decision Model (NDM). 
THRIVE is broken down into 6 parts and stands for Threat, Harm, Risk, Investigation, Vulnerability and Engagement. The model is designed to provide a framework to support decision making. 
For example, in my incident, the subject that I arrested was deemed violent and was potentially in possession of a weapon. Using THRIVE, I was able to establish that the threat the subject could pose was that he could use this weapon to hurt me, the public or even himself. 
Because of this, the information of the threats and harm needed to be passed to officers so that we could make the best decision in the incident. The decision that I made when faced with this threat was to wait for further units and detain the subject in the earliest instance. Because of this, we were able to effectively manage the risk that was posed to us. 

Golden Hour
One challenge that presented itself during this incident was the golden hour enquiries. Colllege of policing (2013) state that the golden hour is the term used for the period immediately after an offence has been committed, where material and evidence is readily available to police. 
The first hour after an incident has occurred is the best time to gather information and evidence, as this is when it is at its most prominent, due to none of the evidence being lost. If an officer is able to complete golden hour enquiries as soon as poosibel, information is fresh in the minds of witnesses, so no information is forgotten or lost. Evidence is also not lost due to things such as weather washing away evidence. 
In my incident, I had to gather a statement from the victim at the earliest incident to ensure they were able to give me as much detail as possible on the incident ands o that nothing was missed out due to them forgetting any information after a period. I was also able to gather CCTV in the earliest instance and located the potato peeler that had been discarded before any wet weather was able to wash away any fingerprints from the handle. 
This was effective because I would be able to maximise the chances of gathering material that would be admissible in court. 

Interview
After arrest of the suspect and all enquiries were complete, I had to interview the suspect. There are many challenges that can present themselves during interview. One challenge that I faced in this incident was planning the interview. 
To plan an interview, police follow the PEACE model. Williamson,T (2006) states that the PEACE model aims to further knowledge of questioning and interview planning. It works by following the objectives set out in each heading, which are Planning and preparation, a=engaging and explaining the interview process, taking an account from the interviewee, and challenging the account the interviewee gives. 
Vadackumchery (1999) states that the best way to conduct an interview is to use a mixture of open and closed ended questions. By using open ended questions, you will be able to gather more information, as the interviewee will have to give more information than just a yes or no answer. For example, in my incident, I asked questions such as why they did something. This would ensure that if the interviewee answered the question, I would be gathering more information, as it is an open ended question. 
The method of asking open ended questions did not work in my interview, as the suspect answered all my questions as “no comment.” This means I did not gather as much information as I could, and could not challenge them on anything as they did not give an account to challenge. I still had to ask the questions however as I had to give the suspect a chance to give his side of the story if he wanted to.
(2604 words) 










Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Case file
 
 
 
 
 
 
 
 
 











Investigation process


	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 




















9
	Low 
1-4 
	Med 
5-7

6 




















7
	High 
8-10 
	 


I feel like I am a 6 in terms of case files, as I know basics of what needs to go in a case file, but not how to build them up to a certain standard and what goes in certain case files compared to other case files. To ensure development, I should look at examples of case files that have been built by more experienced officers and complete more case files so I have more experience with them and can complete them to a higher stander at a quicker pace. 

I feel as though I am a 7 in regards to the investigation process as I understand the process of investigation for a few offences, but not for more complex investigations, such as rapes. To further develop this, I should take on more complex offences so that I can build up experience and knowledge on the subjects. I would also develop strategies for investigating these offences so that I could follow them in the future to ensure I cover all points of investigation. 

	SKILLS 
 
 Handcuffing
 
 





Stop search 
 
 















Interviewing
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


























6
	High 
8-10 
10







9
	Low 
1-4 
	Med 
5-7 
	High 
8-10
10 







9

















9
	 

I feel as though I am a 10 at handcuffing as I am able to demonstrate good handcuffing techniques to ensure safety and effectiveness at handcuffing. 

I feel as though I am a 9 in regards to stop search as I am able to demonstrate how to effectively stop and search and I am able to demonstrate the legislation behind stop and search, as well as the policy and procedure behind it. To develop this, I should ensure that I continue to carry out stop searches to ensure my standards do not drop and I can continue to develop this skill. 

I feel as though I am a 9 in regards to interviewing as I am able to conduct an interview to a high standard. I know the procedure for interview very well and have conducted many interviews as my time as a police officer. To develop this skill, I will continue to conduct interviews to ensure the skill stays at a satisfactory level. I will also shadow more experienced officers in interview to establish more methods for interviewing to better develop my own method. 

	EXPERIENCE 
 
 
Night time economy
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 


I feel as though I am a 6 in regards to night time economy, as I have had a few experiences with it, but not many. I am able to complete the basic procedure of policing in the night time economy, but often act as a second to more experienced officers. To develop this, I should take the lead on more incidents during the night time economy to ensure that I can develop the skill and reflect on what went well and what could be improved. 
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