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Executive Summary
Hotel management consultancy deals with the overall strategic and tactic insights with the help of which business strategies can be aligned. The following consultancy report has been researched and transformed into strategic dilemmas pertaining to which the chosen hotel industry can get diverted into competitive strategies in the long run. The A&O Hostels Group has been chosen which is one of the most prestigious and reputed hotel chains for its most convenient facilities in the real world. Situated in the heart of Berlin, the hotel chain has been facing various issues and problems that have contributed to the issues and mismanagement of fair trade practices in the long run. The findings have provided insights into the significant issues of increased competition and increasing demand for consumers to attain their satisfaction rates. Moreover, this has been considered as unfair trade practices according to the overall competition laws, which are prominent in the market and industry practices.
The main problem or issue at stake has been delivered in terms of increased competition post-COVID-19 era, due to which decision-making activities have been lowered. Therefore, the report has been segregated into four major topics an Introduction, Analysis, Recommendations and Action Plan with the help of which Change Management activities have been mentioned. Greater emphasis has been put on the brand reputation and brand management for which unfair trade practices have been performed, which allegedly is referred to as unfair competition in the global market. With the use of authentic sources and relevant figures, the report has included overall technical, social, political and economic factors which have a direct relation with the operational management of A&O Hostels.  
On the other hand, the environmental impacts and other emissions which are harmful to the environment have been considered for eventual hospitable considerations. Therefore, the report has considered the negative impact of 48.75 kg of such emissions, which needs to be eradicated effectively. The analyses have reported towards the findings of strengths and opportunities, weaknesses and threats of the company pertaining to the SOAR analysis which highlights the positive aspects of operational management in Germany. However, tools like TOWS have experienced both positive and negative points of A&O Hostels operating in the global business era. Apart from this, the consultancy report has mentioned German values and other sources of connection where A&O Hostels Germany should consider such effects. These effects have been evaluated on the basis of several community parameters which helped in the connection of approaching customers directly through effective communication. 
It has been advanced that forming innovative strategies for idealizing global values can help the firm to implicate overall competition laws in the long run. It is seen that to make academic decisions in tourism and hospitality management, A&O Hostels groups adopt the changes that help to support their goals and take them to make a change in the management. Which hotel is adopting the strategies of organizational change management that brings an effective management technique moreover with this ideology, the hotel is also using the recruitment strategy for choosing the right candidate that is responsible for creating an accurate management that directly enhances the value of the hotel or eradicates the unfair trade practices. It is clearly visible that through the use of the change management in the hotel, the Hotel is enhancing the level of occupancy in terms of visitors. Moreover, the tourism industry is introducing stiff competition in businesses that also experience negative dilemmas in the business world. To deal with these kinds of problems, A&O Hostels is implementing new strategies that bring small and effective changes in the hotel to satisfy the customers' demands.
Moreover, the attain long-term fair business growth on various global platforms A&O Hostels group is focusing on developing CSR practices. By establishing strong ethics and a code of conduct, educating, and training the employees for their overall contribution to the firm. A&O Hostel’s group is promoting a strong culture to be effective in the long run. However, transformational change management practices such as operating on a larger scale can support the A&O Hostels group to occasionally decide about the overall operational management. Through the use of the KPIs, the A&O Hostels group is adequately planning or organizing the roles and responsibilities that encourage the development. Moreover, the hotel is focusing mainly on better policies and influences, which can help in the availability of effective business parameters for diving deep into the resources and time available for fair trading practices through an effective action plan. In which by use of the anti-competitive activities hotel is resolving the problems in a timescale of 10 months. Although to deal with problems like lower demand, the firm aspires to offer high package salary incentives to deserving professionals. Legal consequences are resolved in the timescale of 3 months by managing the financial conditions.
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Hotel management can be described as the control and supervision of processes and activities undertaken within an organization operating in the hospitality sector. One of the key areas of hotel management is ensuring the resolution of issues and challenges that arise in the course of business (Kainthola, 2021). An analysis of the post-pandemic period provides evidence of a plethora of challenges companies in the hotel industry have been facing. These challenges range from a drop in the number of customers to the uncertainty of the modern business environment. 
The report seeks to provide a comprehensive view of the anti-competitive pricing policies and breach of competitive laws faced by the A&O Hostels group. Competitive laws ensure fair and just competition between organizations in a given industry such that each one is assured equal access to opportunities in the market (Chopra and Khan, 2020). In the context of a hotel operating within the hospitality segment, the company is highly customer-oriented. As such, unfair business practices and unethical management are likely to result in disruption in competition (Lianoset.al2020).
A&O Hostels is a Berlin-based hostel and hotel chain that has a presence in multiple European countries. The chain was founded in the year 2000 and has expanded in several countries over time, offering budget-friendly hostels and hotel booking deals to potential customers. As of 2023, the group has more than 40 hostels and hotels across 25 European cities (Aohostels, 2024). The purpose of the group is to deliver additional value and reduce the cost of accommodation for customers willing to explore and travel across European nations. 
The A&O Hostels Germany currently has an extensive number and category of rooms with varying room sizes that cater to the expectations of different market segments. These categories comprise cosy, classic and premium rooms. Furthermore, the hotel and hostels have other room categories, such as suites, floors, and signature suites (Aohostels, 2024).  A&O Hostels Hamburg is the most popular hostel of A&O Hostel’s group.  
This consultancy report is being prepared and submitted by Revive Consultancy. The consultancy firm has 25 years of experience helping individuals and organizations achieve their respective goals and ambitions. The hotel industry is a key area of operation for the company, given the plethora of companies in Germany operating in the hospitality industry. As of the recent data, there were around 12,196 hotels as of 2022 in Germany (Statista, 2024). 
The activities undertaken by the consultancy company comprise consultancy and advisor services in the areas of human resource management, finance, information technology, strategy, and operations, among others. As such, the report prepared in lieu of the A&O Hostels will be able to determine the key areas of improvement. This will help the company to overcome the issues associated with the weaknesses that require succumbing to unfair competitive practices.  
In achieving this target, the report will focus on addressing the key issues and concerns of the international hotel. As such, the report will consider the analysis of the internal and external factors that contribute towards the issue. This provides an understanding of the impact of these variables through frameworks such as STEEPLED, SOAR and TOWS. In addition to this, the report lays down recommendations that provide the application of theories of change management. These recommendations provide a holistic view of the changes in operations and processes to be undertaken, such as staff working hours, staff response, rates and costs, among others. In addition to this, the report lays down an action plan for the hotel to incorporate, which is focused on the strategic direction of growth and sustainability. 
[bookmark: _Toc159593037]Analysis
The A&O Hostels group is considered to be one of the top competitors in the hospitality industry, both in the domestic and international markets. Some of the top competitors of the group comprise other international companies such as Airbnb, Hostel One and Generators Hostels. The A&O Hostels, in the domestic market of Germany, faces competition from rivals catering to customer segments demanding accommodation and food and beverage services (Aohostels, 2024). Moreover, the company had experienced an employee growth rate of comparatively low in the previous year, while competitors of the company have experienced higher growth than A&O Hostels Germany. 
In light of this increased competition, one of the key issues that the company has been encountering is lower demand, as a consequence of which the company has engaged in unfair competitive practices. On account of this, the company is suffering a tarnished reputation and brand image in the domestic and international markets. Some of the major allegations that have been brought forward on the company are the application of minimum pricing policies that defy the industry standards. In fact, the business partners of the company have been accused of joining hands with such unethical business strategies. The aftereffect of this issue identified by the company may result in penalty charges that may lead to a loss of 10% of the revenue of the company. 
Apart from this consequence, the impact of this issue may result in other negative contributions to the growth of the company. One such negative impact is the damage to the brand reputation that the company has built over the years. This can lead to a loss of demand for the company's offerings due to a declining number of customers. Such loss stems from the social ideologies of the people and location that opt to avail of the services of companies with better brand values. This, in turn, affects the principles and cultural values of the company which can be unfavorable to the strategic growth of the company (Peng et.al 2021).
It was found that people prefer to opt for companies with higher brand value, which plays a significant role in the decision-making process of the target consumer. As per studies carried out, 38% of the consumers in Germany place greater emphasis on brand name and value in affecting their purchase decision (Statista, 2024). Thereby, along with facing legal actions and clashes with competitors, the hotel may have to face loss of customers due to damaged brand image in the long run. 
In light of the challenges the hotel is and stands to face on account of unfair competitive practices, it is essential to gain an understanding of the external factors that lead to such challenges for the hotel. As such, the following STEEPLED analysis has been carried out. This analysis provides a look into the variables operating in various realms of the macroeconomic environment (Siakas et.al 2023).
Social – Some of the major factors that contribute to the impacts in the social sphere for an organization are inflation, cost of living, social values, and culture.  Considering the inflation rate of Germany, it can be found that it is found to be 5.9% as of 2023 (Statista, 2024). This implies that a higher inflation rate in the country can have a negative impact on the performance of the firm. 
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Figure 1: Inflation rate in Germany
(Source: Statista, 2024)
In the context of the hotel industry, this is a major challenge as apart from accommodation; food and beverage hold a major share of the hotel's portfolio. As such, such inflation rates result in declining demand for the company's products and services. 
Technological – In terms of technology, Germany is recognized as a world leader among different countries. In other words, businesses operating within the country have higher and easier access to new and modern technological innovation. The IT operations of the hospitality sector are rapidly progressing with tools such as mobile interfaces, social media, artificial intelligence, robotics and IoT, among others. This ensures better, innovative, and more productive methods that can be used by A&O Hostels Germany to acquire more clients. 
Economic – The economic sphere is impacted by the overall financial stability of the country, which is attributed to the gross domestic product value (GDP) and other fiscal and monetary aspects. The GDP growth rate of Germany is found to be -0.54% as of 2023, indicating a negative growth rate (Statista, 2024). 
This provides proof of the purchasing power in the hands of the consumers. This provides an opportunity to draw in and attract new consumers to the hotel. 

[image: ]
Figure 2: GDP growth rate of Germany
(Source: Statista, 2024)
Environmental – In recent years, the environment of the country has been experiencing a dynamic change. These changes stem from the shifts in trends in the market for sustainable living. As such, this calls for businesses to adopt sustainable development goals and eco-friendly methods of doing business. This is especially applicable to the hotel and hospitality industry as the sector has been found to negatively impact the environment through carbon emissions that amount to 48.75 Kg (Statista, 2021). 
Political – As of the recent reports, the political stability index score of Germany was found to be 0.61 in the year 2022 (The global economy, 2022). In the context of the company under consideration, this provides a safe place to execute its business strategies that help the company to grow and sustain.  
[image: ]
Figure 3: Political stability index
(Source: Theglobaleconomy, 2022)
Legal – The legal environment of Germany is based on an ethical and just judicial system which has a non-tolerance attitude towards unfair competitive practices. In fact, the law lies down that 10% of the turnover of a company needs to be recovered in case of such offences (Whish and Bailey, 2021). In light of this, the company may encounter challenges in the manner in which the business has catered to unfair competitive practices. 
Ethical – The ethical environment of Germany calls for business ethics on the part of the organization operating in the different segments. This requires enacting the company's accountability towards the stakeholders of the society (Schiff et.al 2020).
In addition to the STEEPLE analysis carried out, it is equally essential to consider the aspects in which the company is portraying a good performance. This can be availed through the application of the SOAR analysis which considers the strengths, opportunities, aspirations, and results of the changes the organization seeks to adopt (Vardopoulos et.al 2023). As such, the SOAR analysis of A&O Hostels Hamburg is as follows: 
	Strengths
Global presence
Ideal Location 
	Opportunities
Artificial intelligence integration
Increased digitalization 

	Aspirations
Expansion through capitalization of pipeline hotels in different countries
Increase shareholder returns 
	Results
Increase in profits
Improved customer satisfaction



The SOAR analysis lays down the strengths of the company, which comprises its massive global presence and ideal location. The hotels of A&O Hostels Germany are located at strategic and unique locations that make a hotel an attractive tourist location that holds German cultural values (Aohostels, 2024). 
These competitive advantages that the hotel has over its competitors can be integrated into the capitalization of the opportunities available. One of the major revolutions the hospitality industry is experiencing is the advent of technological innovations in the field of artificial intelligence. This ensures the automation of several processes and effectiveness in performing tasks. In addition to this, the opportunities for digitization are vast as information and communication technologies have made it easier for the hotel to reach out to customers directly (Ruel and Njoku, 2021). In light of this, it can be said the company eliminated intermediaries such as online booking platforms and achieved a more transparent method of approaching clients. 
In doing so, the company currently aspires to expand its operations based on the pipeline counts currently established. It seeks to open up newer and innovative hotel environments that provide improved, luxurious experiences. One of the key aspirations of the company is to ensure increased shareholder returns through its effective strategies. The result of such opportunities and strengths will likely witness a soar in profit levels. However, the primary result of the strategies would be to achieve improved customer satisfaction. 
While the above two analyses have been capable of drawing the impacts of various external factors on the business of the hotel and the strengths and opportunities available for the hotel, it is also necessary to consider the possible future direction of the company. This can be achieved through the application of the TOWS analysis. 
	Threats
Legal consequences on account of unfair practices 
High competition 
	Opportunities
Sustainability practices 
Increased digitalization

	Weaknesses
Lack of proper pricing policies 
Issues with finance funding
	Strengths
Global presence
Dedicated staff


 The TOWS analysis reveals the opportunities available to the company in the form of sustainability practices. This allows the company to adhere to the sustainability development goals. This would also help the company meet the expectations of the consumer groups within the country while fulfilling the political, legal, and environmental requirements of the country. With the changing technological stance, the hotel can integrate expansion strategies in digitalization. This would enable the company to gather sufficient data while carrying out predictive analysis of the gap in the market. 
While threats in the form of possible legal consequences and high competition exist amid weakness, the company can ensure optimum utilization of its strengths. These strengths, which comprise a massive global presence and its dedicated employees, would enable the company to carry out strategies of market penetration. This would ensure an increase in the number of existing as well as new customers.  
[bookmark: _Toc159593038]Recommendations and Change Management
Based on the issues that the company has been facing and the threats that it would have to encounter in the future, it is advised the company to focus its efforts on change management. In doing so, the company will be required to carry out certain significant changes in its operations. As such, the following recommendations have been provided: 
· When the hotel is facing the issue of a drop in occupancy of the hotel, the management of the hotel can make adjustments in the marketing strategies according to the changing demand. When there is a drop in the market in the middle of a week, the marketing team must target specific travellers who travel during the week, such as travellers who are on a business trip, retirees looking for a better deal, travellers who are attending any conference of came out of town to visit a real estate site (Leeet. al 2021). Hotel management must make changes according to such travellers to attract them to the hotel. In case of seasonal demand, hotels can add season-based activities like providing skiing facilities and the like (Kapoor and Kapoor, 2021). Hotels can integrate facilities according to the changing preferences of the customers. 
· To overcome the issue of a tarnished reputation, the hotel can take steps like building flexibility in the organisational structure of the company. When a hotel company is facing issues that have occurred due to the uncertainty of modern business practices, it is essential that the company implements flexibility by making strategies that can be moulded easily in less time. Besides, when a company have implemented a flexible strategy, the company should maintain transparency with the stakeholders. To preserve the authenticity of the company, the leader must ensure that the company stakeholders have the required knowledge about the company's changing strategy. 
· To improve the reputation of the business, the company can turn to digital marketing to interact with the customers directly. Social media can be used to increase engagement with customers; the managers must focus on authentic communications to influence the reviews of the business (Kitsioset.al 2021). Maintaining a strong social media presence can help the hotel to build a reputation. Answering the customers' doubts and providing instant replies can be helpful for the reputation of the company. Another digital marketing strategy that the hotel can use is optimising the search engine with respect to the website of the hotel business. Firstly, having a better performing website is very important as, due to digitalisation, customers turn to the official websites to find answers to their questions related to the business. 
· The hotel business must focus on compliance with the regulations of the country related to the working of such companies (Kravaritiet.al2022). There are several laws that govern businesses in the hotel industry. It is important that the marketing, as well as management team, focus on studying every regulation that can impact the business operations of the hotel. The hotel needs to build its reputation, and when it complies with the fundamental rules, it adds to the goodwill of the business. The business needs to have clear standards while making business policies and such standards must be followed strictly to get better results (Majeed and Kim, 2023). Besides, while preparing policies that govern the internal operation of the business, policymakers must consider the preferences of the consumers as well as the policies that govern the hotel industry. Using these points while marketing the business can help the hotel gain better goodwill. 


· It is also recommended to A&O Hostels Groups that adapting changes to the overall activities of the firm can help in the achievement of goals and objectives. These will be referred to as the significant change management practices for which the firm will need to plan and react accordingly (Kumarand Valeri, 2022).
· By adopting such strategies, two major organisational change management models can be optimised by the A&O Hostels Group to increase demand for effective management techniques. 
· Recruiting the right candidates for the right job can help the firm in making efficient decisions regarding increasing demand in the global business era. Creating accurate and needed policies will also help in adopting such techniques for increasing demand in order to eradicate unfair trade practices. 
· It is also suggested that the hotel group enhance the occupancy of their hotel facilities with effective adaptive and transformational change management strategies (Hartman, 2021).
· A good understanding of the needs and preferences of the guests and tourists can help in the increasing demand and occupancies in the real world. 
· Although the hotel group has been experiencing negative dilemmas, it is undoubtedly the relevant theory for A&O Hostels to be competitive in the global business world.
· Therefore, it can also be recommended that creating gradual and small changes in the organisation can help the firm in implementing new and effective strategies for enhancing the demand issues (Santoset.al 2022).
· Furthermore, there is a need to introduce ethical business perspectives towards society and its people with the help of which values and features of the hotel industry can be supplicated in the long run. 
· Social ideologies, CSR practices and other relevant strategies are recommended to the A&O Hostels group for the attainment of long-term fair business growth on various global platforms. 
· Establishing strong ethics and code of conducts will be capable of serving the hotel firm with the magnetic effects of educating and training the employees for their overall contribution in the firm (López Jiménezet.al 2021).
· It is also suggested that encouraging open communication can help in enhancing the overall internal balance of the organisation by means of which external practices can flourish.
· The promotion of such a strong culture will prove to be an effective paradigm for implementing well-built internal controls in the long run. Individual behaviours will have to be replaced with something efficient which can help in making decisions against unethical trade practices (Wutet.al 2022).
· Therefore, transformational change management practices such as operating on a larger scale can support the A&O Hostels group to occasionally decide about the overall operational management. 
· Hence, for the development of operational management philosophies in the hotel group, it is recommended that understanding leadership management is an essential aspect (Wolniak, 2020). Preparing the organisation and its people for change management techniques is the main point of consideration for A&O Hostels Germany.
· However, it is also suggested that this is only possible by means of staking the operational management with indicative KPIs which will allow the firm to set effective baselines of achieving success. 
· In particular, these KPIs will also help the businesses to oversee the respective key indicators which can enhance the rate of customer satisfaction with fair trade practices (Dipura and Soediantono, 2022).
· On the other hand, the need of project stakeholders and decision-making team is necessary for the development of overall strategic goals. Embedding strategies for strong organisational influence is particularly important for adequately planning and organising roles and responsibilities. 
· Pertaining to such strategies, it is recommended to the hotel group about the forces which can help in implementing such strategies with the challenges which are encountered towards unfair competitive practices.
· The challenges of Inflation are also causing the firm to experience low demand based on the overall operational costs in the global business era. Therefore, the cost of raw materials and other relatable materials can cause the profitability rates to go down (Srinivasanand Dhivya, 2020).
· Hence, it is recommended that the ongoing situations of inflation and COVID-19 in Germany should be handled with a variety of methods regarding motivating the political influences. This can be done through practicing CSR activities for preparing for high consumer demand (Bahadorestaniet.al 2020).
· The lost profitability rates among the ongoing forces of COVID-19 must have increased the effects of keeping up with the competition rates in the global market. Therefore, pricing strategies will have to be maintained in accordance with the rates of inflation for meeting the overall demands of the internal atmosphere.
· This internal atmosphere of the firm is necessary to get handled in order to effectively manage the guests and other notable personalities to increase demand and occupancy in the real world.  
· Applying various change management models and other considerable points can help the firm in attracting more number of influences and other parties for the welfare of internal and external practices of the firm (Kinickiand Williams, 2020).
· It has been analysed that the firm enjoys massive global presence and ideal locations for the development of hospitality services for accommodating more number of members and guests for their strategies uplifted. 
· Attracting global presence according to the German culture should be carried out in accordance with the requirements of the global values. For this, the competitive advantage will be the major play for the A&O Hostels group. 
· It is recommended that online and offline both the ideologies should be considered by the firm in order to effectively perform the tasks. That is why, proper shareholder analysis is necessary for the influence of new and innovative practices (Helmoldand Terry, 2021).
· Through such practices, effective decisions can be made for the achievement of overall organisational objectives in the long run. With the development of luxurious facilities for the guests and tourists, it is also suggested that drawing upon internal and external strategies could be related (Mokhovet.al 2022).
· Moreover, in accordance with the SOAR analysis conducted above, it can also be recommended that the overall issues can be resolved through effective funding processes for the hotel firm.
· On the other hand, concerning the opportunities and strengths the firm can eventually opt for various sustainable practices such as waste management, green activities, societal implications, etc. 
· Into this, emissions could be cut down pertaining to their operational management features which can help them to surface sustainable practices for their external practices in the long run. 
· Similarly, it is also recommended that for the internal sustainable practices, brand enhancement, employee engagement, effective pricing strategies, etc. will be needed for assess the current and future impact of the firm (Sardanaet.al 2020).
· It is also suggested that community engagement and related community practices can help the firm in enhancing customer experiences through effective decision-making. 
· This can also be termed as the waste minimisation process in which enabling sustainable practices can be done successfully by means of social and environmental appreciation. 
· By optimising such strategies, the unfair trade practices along with the development of sustainable goals can be determined efficiently for the attainment of inclusive practices on the long run.
· Alongside this, the valuable and rare competitive advantages can be implicated for the achievement of overall goals and objectives in the long run. Therefore, the usage of change management models can be taken into consideration for the successful investment considerations. 
· These can effectively be appreciated by means of productivity, revenue and customer experiences in the real world. In particular, Lewin’s Change Management Model can be applied by the firm for developing systems and structures in order to implement big changes across the global platforms (Rosdianaand Aslami, 2022).
· Moreover, it is suggested to A&O Hostels Germany that preparing for change (Unfreeze), implementing the change (Change) and setting the change (Refreeze), etc. can be taken into consideration.
· This is due to focusing mainly on better policies and influences which can help in the availability of effective business parameters for diving deep into the resources and time available for fair trading practices. 
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	Problems
	Solutions
	Desired Outcome
	Timescale
	Cost

	Anti-competitive activities
	The anti-competitive activities can be related to the tactics of the firms in the global era. Hence, it is necessary to arrange effective welcoming experiences for the guests to maintain relationship management. 
	The outcomes desired would be the appreciation by competition laws in the market with the help of increasing customer satisfaction rates.
	10 months
	£10,000

	Lower demand
	The firm experiences lower demand pertaining to inflation and consequences of COVID-19. Therefore, putting up change management practices can be undertaken for operational management.
	The firm aspires to offer high package salary incentives to the deserving professionals by providing them with essential activities for their contribution. 
	5 months
	£25,000

	Legal Consequences
	Due to the legal consequences, the firm needs to manage their financial conditions.
	This financial stability will help A&O Hostels hotel Germany to market the changes effectively for attaining political and legal support features. 
	3 months
	£15,000



From the above designed action plan for A&O Hostels Group Germany, it can be interpreted that there are three major issues they are facing and core strategies are required for the successful optimisation of the resources. Therefore, anti-competitive activities can be enhanced by means of setting true experiences for the customers who can help in maintaining internal and external relationships in the long run. Moreover, the desired outcome will result in satisfying the customers along with the competition laws (Rosdianaand Aslami, 2022). 
Secondly, the lower demands of customers and guests have engaged the firm in unfair trade practices, so, change management practices and models will be taken into consideration for the development of plans and procedures for future parameters. This will help the firm in delegating responsibilities to deserving candidates which will have effective ideologies for attracting customers in the long run. That is why, it can be seen that maximum cost will be incurred on such demand rising solutions for increasing occupancies in the market. Lastly, for maintaining their global presence in the modern era business perspectives, it is important for the A&O Hostels to implicate political and legal advances to create spaces for their financial stabilities and support through effective sustainable practices in the long run (Hartman, 2021). This can also require some amount for marketing changes through different mediums. 
[bookmark: _Toc156228414][bookmark: _Toc159593040]Conclusion
From the above consultancy report, it can be summarised that in the modern era business parameters, it is the usual standard of facing a lot of demands and issues. These issues can be in any form which can supplicate challenges and risks for the overall management of the firm. Pertaining to this, the consultancy report has detailed on various issues and challenges faced by the A&O Hostels and the specific destination. The report has been divided and segregated into different parts which can help the readers and other affluent to attend to the actual issues faced by the firm in the long run. Therefore, the commencement of the report has been done through a specified introduction where the details about the hotel chain have been briefed upon along with the overall issues and problems faced by the firm in the global era. 
In the other sections of the report, the consultancy report has idealised various frameworks and concepts which have supported the strategies formed for achieving success. Specifically, the analysis section has idealised the main causes of the problems and issues faced by the firm. For effective analysis, various facts and figures have been mentioned which have contributed in towards the overall activities of the firm. This kind of analysis depended on the A&O Hostels Germany Hotel which has been initiated a long time ago in the history. Rich in the values of German Culture, the hotel group has created various policies and programs due to which problems of the real world have been encountered. Moreover, the consultancy report has featured the unfair trade and competition policies framed by the firm in order to create the law of earning profits through low pricing strategies for attracting more business practices. However, it has caused adverse consequences for the firm concerning the societal implications.
Specifically, these analyses included various facts and figures pertaining to the overall analysis tools used. These analysis tools can be referred to as the STEEPLED and STEEPLE in which information has been carried out about the environmental implications. Apart from this, SOAR analysis of Hamburg Germany destination has been mentioned to evaluate the relevancy of the destination amidst the rising issues. Consequently, the results were in the favour of A&O Hostels concerning the major evolutions made by them to secure their overall brand reputation in the real world. On the other hand, TOWS analysis also has been considered for the evaluation of both positive and negative points present in the operational management of the hotel industry. Furthermore, this tool has revealed about the increased effect of all the subsequent and the relevant measures by the firm. Additionally, the report has also provided an action plan with the help of which strategies have been recommended as to how the firm can implement change management to achieve success in the long run. Also, recommendations and change management philosophies have been identified in this consultancy report where various change management models and concepts have been applied. For such influences, A&O Hostels should opt for recommended policies.
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