The characteristics of effective teams

Effective teams represent the base of every strong and successful company and as Driedonks et al (2014, p. 290) notes, an effective team can have a beneficial impact for organisations by generating together creativity and developing productivity for better business results.
Many of the theorists suggest different structures of characteristics of effective teams, but according to Benson (2020) working as a team, helps on building relationships between members and the most common characteristics of an effective team include clear goals, establishing team contributions and basic rules, suitable leadership, open and clear communication, and effective decision making.
1.Clear goals represent the first characteristic of an effective team where all the members understand what they are striving to achieve and tend to support each other. According to Mickan and Rodger (2020, p. 202) participating in defining and prioritising goals, members of the team can understand better the task requirement being more motivated in increasing productivity and performance.
2.Establishing team contributions and basic rules help the team member to clarify and understand each other’s role within the organisation. Ideally, to avoid confusion and conflicts, members should set some rules regarding work styles, managing, and tracking deadlines as well as different ways of communications and collaborations. Also, individuals should be able to agree with their tasks based on personal strength, being helpful for them to perform and succeed. 
[bookmark: _Hlk64050504]3.Suitable leadership with an effective team leader with a clear vision and understanding the significance of his/her role is essential for every team. A team leader must be able to support and encourage the team, having supportive behaviour and challenging the team to do greater and better things for performing well and ongoing improvement. (Cook, 2009, p. 14),
According to Dr Figgers (2020) who relates in his book, many leaders make a major mistake in thinking to solve a problem alone. Taking an example from my personal work life, when I was working in sales, I worked with a team for a work project where our team leader was not efficient, he never asked us our opinion, never had time to connect with the team, to motivate the team, to clarify views and perspectives. Furthermore, our work project was built only on his ideas leading to total failure and conflicts between members.
So, on the contrary, a team leader needs to include all the team members to attempt to solve the issues for better results.
[bookmark: _Hlk64050620]4.Open and clear communication is one of the most important characteristics, as (Wietrak, 2018) notes, team members need to listening well to each other and communicate effectively with an open mind. An effective team need to be willing to communicate with each other, to share their opinions and for each member to feel free to express potential solutions. 
[bookmark: _Hlk64050721]5.Effective decision making is essential for team members as they need to use the skills of each member and (Tuckam and Harper, 2012, p. 15) found that a useful tool for decision making is a good research from each member to improve performance. As Spector and Jones (2004) agreed, for working well every member need to trust each other and contributing to achieving the best results. 
[bookmark: _Hlk64051029]Along with all these characteristics, Tuckman’s theory developed in 1965 can be a useful model for every team and according to my group, though each theory’s stage (forming, storming, norming and performing) helps us to know each other, to focus on communication and to learn how to approach the task from the initial formation of the team until the completion of the task.
 The Belbin theory is also helping to build a high performed team which is focussing on team roles by having the opportunity to observe each other's behaviour and to know each other’s team roles. Belbin theory identify nine team roles that every team must contain to make sure the team runs well and get better outcomes. Once the team roles are clear, members know what other team members expect from them, what they need to achieve and also how to behave within the team.
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