Community policing – to what extent do police have a role in creating and maintaining community cohesion? Your answer must be based on academic research. 

Community cohesion has its roots within Emile Durkheims ideological notion of having an inclusive society, and is closely linked to social theory (Ratcliffe, 2012). For community cohesion to successfully exist communities need to share a common goal and a sense of identity; it is valued and appreciated that people come from a variety of backgrounds and circumstances; opportunities for life are similar for people from various backgrounds; and in the workplace, in schools, and within neighbourhoods, people from various backgrounds are forming strong, empowering relationships (Ratcliffe, 2012). 

Cooper and Innes (2009) conducted a large-scale study in Wales and found that there was a link between cohesion and crime outcomes, which include: fear of becoming a victim of crime, confidence in the police, reported victimisation, discrimination and harassment. Jackson and Sunshine (2007) found that public opinion on policing was not influenced by risk perceptions or criminal fear. People within communities looked on the police to uphold societal values and behavioural norms, and attitudes towards the effectiveness of the police were based on lay assessments of social order, cohesion, trust, and moral consensus (Jackson and Sunshine, 2007). 

The perception of community cohesion and public trust and confidence in the police are inextricably intertwined. Evaluations of the local police are most likely to be subpar, even in cases where the perceived capacity of a community to mobilise itself is low (Cooper and Innes, 2009).

Cooper and Innes (2009) found that within Wales lower levels of confidence in police were more prevalent in those who were living in deprived areas. As such, areas which face deprivation may result in residents being less cohesive which in turn leads to higher crime rates. Public confidence in policing was also clearly influenced by the perception of neighbours' readiness to step in and help with neighbourhood problems (Cooper and Innes, 2009). This is a significant finding because it demonstrates how individuals seem to lose confidence in the police's ability to resolve local problems when they have little faith in their neighbours to act to address such concerns (Cooper and Innes, 2009). People's faith in local police forces to handle problems increases when community mobilisation is thought to be weak (Cooper and Innes, 2009). 

Additionally, the public appeared to desire the police to be strong advocates for their neighbourhood, as seen, in part, by the way that officers dealt with the population fairly and with respect (Jackson and Bradford, 2009, p. 495). This highlights that people's trust in the police is not based on their perceptions of risk or their fear of crime, but rather on more abstract but nonetheless "day-to-day" worries about neighbourhood cohesion, group effectiveness, and the degrading of standards that regulate how people behave (Jackson and Bradford, 2009, p.496). 

Jackson and Bradford (2009, p, 510) found in their study lay assessments of disorder and informal social control were linked to public confidence in policing across England and Wales. In addition, once these connections were taken into consideration, there was only a small correlation between contentment with local policing and fear of crime (Jackson and Bradford, 2009). 

A strong sense of community and greater trust in local police can be produced through visible, local, and personal policing (Merry et al. 2011). For instance, a correlation between levels of confidence and how frequently local police officers and PCSOs are sighted was discovered, with an average sighting of at least once per month (Merry et al. 2011).  Thus, highlighting that a visible police presence in local communities is an effective way in which to establish relationships, therefore increasing confidence. 

To be able to influence how the police appear, operate, and are perceived by the public, community cohesion is essential. Younger residents should be specifically encouraged to get involved in the community by developing new opportunities for them to do so and demonstrating both explicitly and obliquely that the service is in fact community-focused (Merry et al. 2011, p. 132).  

By actively participating in a fair, transparent, and honest manner and improving the identity and visibility of officers, police can increase confidence through non-criminal policing.  Contact appears to have a delicate impact, with quality—rather than quantity—of contact being more important for satisfaction. The police must show that their practises are just, which entails acting in accordance with a set of values that the community shares. (Merry et al. 2011, p. 133).  

Bertotti et al. (2009) found that barriers to community cohesion included negative views on younger people, high levels of transience, lack of safety, racism, language barriers, lack of activities and under-utilisation of community space.

One reason why most community policing initiatives haven't been able to significantly lower crime rates or public fear of crime may be that they haven't been able to develop broader community processes of community cohesiveness and organisation, which are implicitly believed to be the root causes of neighbourhood crime issues (Kerley and Benson, 2000). The little community involvement in community policing programmes is another systemic issue. In its broadest sense, community policing calls for local individuals to play a proactive part in preventing crime, a role they may not want to play (Kerley and Benson, 2000). This then raises the question on how police can successfully manage and create community cohesion when there is reluctance from residents to engage. 

Community cohesion exists with or without policing, however the effectiveness of this can depend on how the police engage with communities and how communities engage with the police. The research shown suggests that there is a need for more of a police presence within communities to build trust. There is also an emphasis on more work needed with younger people and those from deprived areas as these are groups who may be more at risk of crime due to the society in which they are living. 
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Critically evaluate methods used to communicate information and intelligence both within individual police forces and more widely. Are current methods effective, and how might they be improved? Your answer must be based on academic research, but you may make reference to recent, relevant examples.

The police can use technology to recognise and pursue persistent offenders, lessen the susceptibility of repeat victims, and identify and target dangerous individuals. Although this line of action is straightforward in theory, it might be challenging to carry out in practise. Offenders leave either physical or electronic traces of their movements and interactions, but these are dispersed and fragmented, kept by numerous police agencies on different intelligence systems (Egbert, 2019). 

Following the murder of 10-year-old Holly Wells and Jessica Chapman in the UK in 2002, these flaws were cruelly brought to light. Several UK police forces were aware of the offender, Ian Huntley, for his sexual and violent assaults as well as burglaries. Huntley was able to secure the position of school caretaker and earn their trust, however, because police authorities were unable to link or reveal this intelligence (Phythian and Kirby, 2021, p. 2). This led to the Bichard enquiry, which led to the creation of the PND, a system that allowed 43 UK police forces and other organisations to share information which assists in public protection (Lambri, Jackson and Cooke, 2011).

Phythian and Kirby (2021) found that there were many strengths of using PND such as face recognition, generating leads for investigations, and providing a complete perspective of an individual to guide the assessment of threat, risk, and harm, it can help in promptly apprehending an offender and discovering a missing person. Further to this, it was recognised that being able to share intelligence between forces or ask for intelligence on someone who has lived in a different area was of much benefit, as prior to this there was no intelligence sharing capabilities. Therefore, having the use of PND has been influential from a safeguarding point of view.

Phythian and Kirby (2021) found the main issues with PND were linked to the system design and difficulty navigating the interface, issues with searching and finding information therefore increasing the time spent on the system. Another issue was that system was often not utilised to its fullest which led to missed opportunities, along with limited access to PND therefore having to rely on someone else to get information on your behalf. 

As policing continues to grow, so does technology. As standard, police officers are now issued with their own personal communication device. As Allen et al. (2008) discusses, an advantage of the use of mobile phones is that they are able to connect directly with force and national databases, thus freeing up airwaves communication over police issued radios. 

Mobile phones also provide officers with the opportunity to complete usual paper-based tasks online (Allen et al. 2008). For example, filling out public protection notifications can be done in the moment with victims, as well as writing statements, and updates to for control centre. Thus, freeing up time and allowing officers to be more efficient in their day-to-day duties. A further advantage of the use of mobile phones is having the ability to access databases whilst on the move (Allen et al. 2008) this can assist officers in making key decisions on the way to incidents by obtaining information on those involved and deciding whether further assistance is needed. A disadvantage of the use of mobile phones is that they drop out of signal when accessing databases, they do not always load forms correctly due to issue with signal and the battery life can drain quite quickly due to the amount of data on the phone. 

Social media is increasingly becoming a way in which the world communicates and allows us to reach people far and wide. Using social media within the police has generated optimism that it will increase citizen participation and alter public organisations' communication tactics, as well as providing a new way for police forces to encourage engagement from the public in police decision-making and to promote openness and transparency (Bullock, 2018). However, Bullock (2018) found that social media has failed to effectively facilitate communication between the public and the police. 

Bullock (2018) also highlights that whilst social media can be seen as a technological revolution, there needs to be a cultural and organisational change within police forces to ensure it is being utilised effectively. However, Jungblut, Kumpel, and Steer (2022) found Twitter was an effective way to communicate especially in crisis situations due to its speed, improved depiction of the timeline of events and actions, and media-linking capabilities, making it the best platform for meeting the demands of quick and open communication. They found Facebook ineffective due to users wanting more information than what the posts gives, and due to posts not showing up in news feeds due to the algorithm. Whilst social media is an effective way to communicate with the public, share updates on the progress of investigations and to issue public appeals, it can also be detrimental to investigations, with the public being able to share opinions and facilitate arguments on public platforms.

Finally, a way in which police officers/forces communicate information and intelligence, is simply by speaking to those within the communities in which they serve. Engaging with communities’ face to face and identifying the key individuals and networks within certain areas can be beneficial in terms of gathering information and intelligence working within the National Intelligence Model (Allen et al. 2008). Every area has local knowledge, some of this will overlap with intelligence, but there is also a body of knowledge that, while valuable, does not typically appear as intelligence since it may be overly speculative or lack supporting evidence, this is referred to as Sub-Level 1 intelligence in policing (Allen et al. 2008).
 
At the very minimum police officers should be making efforts to engage in communities, particularly in those which are perceived to be more at risk of crime due to deprivation. Whilst information gained from the community is not always reliable intelligence, this is an effective way to pass on information on the ground between police officers and can assist in progressing investigations or apprehending suspects through use of local knowledge. 

To conclude, PND has been revolutionary in changing the way in which information and intelligence is shared between forces, leading to less mistakes and efficient investigations. The use of mobile phones has allowed officers to carry out their role whilst on the move and to conduct their own searches on their device. Face to face communication with communities is an opportunity to gather information and intelligence from those who have good local knowledge. Social media, whilst very prevalent within the UK has yet to become as effective in policing as it is still fairly new.
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What impact can personal bias have on investigations, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience. 
Bias

To identify needs, reduce crime, address issues in the community, and improve quality of life, it is essential for citizens and police officers to build trust with one another. The objectives of community policing are hampered by police officers' diverse and firmly held understandings, attitudes, and beliefs. To advance in this area police officers need to be aware of how confirmation bias affects how they interpret the world around them and how they perceive it (Schlosser et al. 2021, p. 162).

Tunnel vision is the propensity for participants in the criminal justice system to utilise expedients to filter evidence in favour of supporting a suspect's conviction. Regardless of the truth of the material, confirmation bias favours information that supports a person's assumptions (Elaad, 2022, p. 1).  As Scherr (2020) states, a guilt-presumptive procedure in criminal interrogation results in dishonest evidence collection and biased forensic analysis therefore the assumption of guilt may result in false confessions and protect erroneous convictions. Presumption of guilt involves a propensity to choose and consider just the data that supports the police investigator's guilt theory. Therefore, the public's perception of the police may be harmed by the assumption of guilt and undermine police legitimacy (Elaad, 2022, p. 1). 

The fact that individuals actively contribute to the creation of confirming information is an example of confirmation bias in action (Rassin, Eerland and Kuijpers, 2010, p. 232). In other words, they don't just pay attention to confirming evidence selectively and giving it more weight than it deserves; they also design their search tactics so that confirmation has more chances to be proven than falsification (Rassin, Eerland and Kuijpers, 2010, p. 232). As O’Brien (2009) states, the impact of confirmation bias in criminal investigations is detrimental to a suspect right from their involvement with the police until criminal proceedings, with innocent people ending up in prison due to initial police bias.

O’Brien (2009) research study found that when participants were asked early on in a case to choose a suspect, they tended to only focus on that suspect and to pursue their enquiry around the suspect and their hypothesis of him being guilty. Whereas participants who did not choose a suspect at an early stage followed numerous lines of enquiries and kept an open mind (O’Brien, 2009). Thus, highlighting that tunnel vision and having bias towards a suspect can hinder further investigative opportunities and can cloud officers’ judgments.

A prejudice that a person possesses consciously is one that they are aware of, such as an officer who has a favourable or unfavourable opinion of a particular group (College of Policing, 2016). The outcome is overt discrimination if the officer treats that particular group differently from others based on their bias, whether it is to their advantage or disadvantage (College of Policing, 2016). Unconscious bias on the other hand, is not something individuals are consciously aware of and can be influenced by own experiences, upbringing, and the society in which they live (Moule, 2009). 

Unconscious and conscious bias can often lead to intentional or unintentional racism (Moule, 2009) which manifests itself in stop and search procedures within the UK. As Vomfell and Stewart (2021) state, in the UK, Black and Asian persons are more likely than White people to be stopped and searched by the police. This is supported by data taken from police forces within England and Wales which shows there were 7.5 stop and searches per every 1000 white persons, compared to 52.6 stop and searches per every 1000 black people (GOV UK, 2022). The data also that of the 18 different ethnic groups, black Caribbean, black other, and Asian other had the greatest rates of stop and search (GOV UK, 2022). 

Police forces within the UK are taking strides to improve how they train and educate officers and staff about preventing unfair behaviour by addressing unconscious bias. The police force is also better at making sure its officers and staff implement this training when dealing and interacting with the public. However, it is recognised that whilst training is beneficial, a long-term improvement is only sustainable when there is more inclusion, quality and diversity within the police force. (HMICFRS, 2021). 

Personal biases can influence decision-making because they are influenced by things including background, individual experiences, and workplace culture. Without being aware of it, these biases might lead people to treat certain groups of people unjustly when they must make hasty decisions. Therefore, it is crucial that all police officers and staff members are aware of their own biases and know how to overcome them (HMICFRS, 2021).

Forces such as West Midlands Police have adapted a safe space for officers to speak openly and honestly about factors relating to disproportionality, the safe space is meant to help officers confront and combat their biases by eliciting the causes of specific behaviours and attitudes (HMICFRS, 2021). 

Body worn cameras have been introduced for police officers to wear, which gives the opportunity to capture incidents as they unfold, however given that confirmation bias causes people to draw different conclusions from the same videos and research, simply presenting new facts or depending solely on camera footage may not be adequate (Schlosser et al. 2021, p. 164). Shiner, Delsol and Neild (2020) highlight that there is a risk of perspective bias with body warn cameras having the potential to be manipulated and only considered from one point of view. 

This essay has highlighted that bias within policing is evident and is something that officers are either consciously aware of or unconsciously through their experiences and society influencing them. Confirmation bias has the power to derail a whole investigation from the beginning due to officers formulating a hypothesis and then finding the evidence to support that theory, rather than naturally following the evidence. The impact of this is detrimental to suspects who are innocent but are then subjected to criminal justice proceedings, resulting in wrongful convictions. 

There is lack of research and positive action taken by police forces to combat bias. There is training to deal with unconscious bias and West Midlands police force are actively encouraging officers to speak about their biases. However, more is needed to eradicate bias from police culture, to ensure police officers aren’t hindering police investigations.
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What characteristics or factors increase the risk of exploitation by Serious or Organised Crime Gangs? Your answer should examine both the psychological and socio-economic characteristics of victims of exploitation.

Serious and organised crime refers to people who, whether alone, in gangs or as part of international networks, plan, coordinate and carry out significant serious offences (National Crime Agency, 2020). Many offences fall under the term serious offences, these include, fraud, cybercrime, modern slavery and human trafficking, illegal drugs and firearms, child sexual abuse and many more (National Crime Agency, 2020). This essay will look at some of the characteristics and factors that increase the risk of exploitation by serious and organised crime groups. This essay will mainly focus on county lines and cuckooing as literature in this topic is more prevalent.

Annan et al. (2021, p. 2203) research found amongst adolescents that a key risk factor for joining gangs and engaging in crime and anti-social behaviour was linked to lack of parental support and supervision. Some adolescents acknowledged that lack of family support led them to engage in criminal activities and joining gangs which were widely accepted by delinquent peers (Annan et al. 2021, p. 2203) Thus, one could argue that a lack of parental support and supervision will make these young person’s more susceptible to exploitation if they feel the recruiters are investing time in them, and receiving attention, which they aren’t getting in their home life.

Young persons are often used as “runners” for the purposes of county lines, where their role is to convey and sell illegal drugs (Robinson, McLean and Densley, 2019). These runners often receive very little reward but assume majority of the risk through drug dealing, being promised a cut of the profits or a wage but instead of a financial reward, their immediate needs are met instead with the recruiter buying them day to day items such as clothes and toiletries (Robinson, McLean and Densely, 2019). So, for example young persons from poverty or deprived areas may be easily recruited if promised a financial reward and the idea of a better, more glamourous lifestyle. Further supported by Briggs (2010) who states that young persons who suffer from social and economic marginalisation with very little future prospects, legitimate opportunities and limited resources, admire the lifestyles of criminal gangs and the enticement of making money fast. Thus, gangs can use the social and economic disadvantage of these young persons to their advantage in terms of recruitment and exploitation.

Another factor which makes young person’s more likely to be exploited by criminal gangs is having a drug debt.  Dealers allow the young persons to accrue debt over a long period of time, with the debt then being used against the young person to sell drugs as a way in which to pay off their debt and allowing them to have constant access to drugs for their own use (Robinson, McLean and Densely, 2019). Thus, dealers can utilise drug debt as a way of coercing young persons into county lines to pay off their debt.

Though county lines can affect anyone, it is often associated with child criminal exploitation (CCE). CCE occurs when someone or a group coerces, controls, manipulates, or deceives a child or young person under the age of 18 by taking advantage of a power imbalance. (Home Office, 2018). Even if the behaviour seems voluntary, the victim still may be the victim of criminal exploitation. CCE does not require a physical aspect and can still take place by using technology (Home Office, 2018).

According to Home Office (2018) some factors that make children more at risk of CCE include; learning difficulties, mental health issues, unstable home life, previous experience of abuse, social isolation, physical disabilities, economic vulnerabilities, homelessness, children in care, not being part of mainstream education and having connections with people involved in gangs. Children who have been exploited are also at risk of being trafficked, groomed and physically, emotionally, and sexual abused (NSPCC, 2023). However, children who have been exploited are often failed by adults and professionals in identifying them as victims due to their involvement in committing crime, therefore the harm they have experienced is often overlooked (NSPCC, 2023).

Cuckooing is closely linked with county lines and those who are part of cuckooing, often prey on those who are vulnerable by using force against them or befriending them, the goal being to acquire their residence to use in the facilitation of selling drugs (Spicer, Moyle and Coomber, 2020, p. 306). Further to this Chakraborti and Garland (2015) highlight individuals with learning difficulties are at risk of being cuckooed and are likely to be targeted due to their disabilities. Chakraborti and Garland (2015) state many of those with learning difficulties are socially isolated, therefore making it easier for them to be manipulated and befriended, thus exacerbating the likelihood of them being victims of being exploited. Supported by Spicer, Moyle and Coomber, (2020, p. 310) who agree that being elderly or having learning difficulties is seen as a suitable target for dealers to exploit.

Similarly, to Robinson, McLean and Densely (2019) who highlighted the link between young persons who have drug debt being recruited and exploited into runners for organised gangs. Spicer, Moyle and Coomber, (2020, p. 310) found that dealers would often end up cuckooing those who were heavy drug users after establishing a relationship with them as customers. Thus, highlighting that being a drug user increases the likelihood of being exploited due to their dependant nature.
 
Drug runners are increasingly engaging in sexual activity with females who have mental health issues and/or drug and alcohol dependency as a way in which to take over their home (Spicer, Moyle and Coomber, (2020, p. 314). Preying on their vulnerabilities and using it to their advantage, almost grooming and sharing may similarities with child sexual exploitation (Spicer, Moyle and Coomber, (2020, p. 314). 

Victim vulnerability is frequently exacerbated in the UK by socioeconomic problems like homelessness, loneliness, and substance misuse. Vulnerable people move outside of the UK because there aren't enough job or educational opportunities. The likelihood of being exploited as soon as a victim of modern slavery from outside the UK enters the country is almost certain (National Crime Agency, 2020) 

To conclude, literature suggests that those most at risk of exploitation are young persons and those classed as vulnerable. Research highlights that those from disadvantaged backgrounds are much more likely to be exploited due to lack of access to legitimate opportunities and future prospects. Those who are drug users and have a drug debt are also at risk of being not only exploited as runners for gangs but more likely to be victims of cuckooing as well due to owing money.  
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