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Scope

This assignment will assess the British Army as an organisation and identify strategies employed in terms of Minzberg’s definitions.


Plan

Op HERRICK in Afghanistan is an example of strategy as a plan, the deliberate deployment of troops to settle unrest in the region, with parameters set in order to achieve a specific mission. Op Herrick would have had months of purposeful planning in advance of the peace keeping mission, including briefings, documents and presentations.

Ploy 

The British Army’s image and reputation is heavily scrutinised, therefore the deceptive ploys, mentioned in Mintzberg’s strategy are not apparent. However, it can still manage its image by carefully selecting what it wants to say about itself. 

An example of this, in order to maximise its recruitment drive the British Army emphasises achievements, notably in high profile areas such as equality and diversity in order to achieve a recruitment from diverse background.

This example of strategy as a ploy can also tie in with strategy as a Perspective. 

The perspective of the British Army is that of the best in the world. With the renowned slogan of “be the best”, external perspective is the British Army is that of total professionalism, attracting the calibre of people required for the recruitment programme (Op FORTIFY).  


Pattern

The Chain of Command system within the British Army is an example of strategy of pattern. If hierarchal communication is required it is common practice for the passage of information to be passed upwards and vice versa disseminated downwards, through the rank structure.

Also an example of realised strategy is Op WIDEAWAKE, a pattern inherent from Op BANNER. Monday mornings straight after first parade squadrons are instructed to search around the immediate environment for abnormal/threat presence. This still happens, regardless of location.
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