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[bookmark: _Toc55385020]1. Introduction
Community engagement refers to the collaborative working practices within an organisation or society for solving issues or achieving a particular objective. This is a process that allows a group of people to bring changes for the improvement of a particular community and its members. This report will describe how Argos engages its people to provide value for its target audience. Argos is digital retailers established in 1972 and provide services through its websites (Argos.co.uk, 2020). It offers more than 62,000 products all across the UK including covering toys, jewellery, equipment, electronics, clothes and so on. Argos has a total of 883 shops and the operating income of Argos in 2019 is £103.1 million. It provides products to the customers both through online and physical shops (Brandwatch, 2020). To accomplish all the activities of Argos properly, it has a total of 32,000 employees. This particular writing will demonstrate how the managers of Argos manage all stakeholders and engage them. This writing will provide a detailed narrative of using social media for supporting the business besides evaluating the different eras of Argos. It will specify the required skills and knowledge of the employees of Argos and describe how its community engagement has enriched over time. Finally, it will discuss the required training and development and make recommendations to improve its community engagement for acquiring a competitive edge. 









 
[bookmark: _Toc55385021]2. Identifying the sort of relationship Argos has with its stakeholders and how they engage with them. 
The core objective of Argos is satisfying its stakeholders for supporting organisational growth. Identifying the sort of relationship Argos has with its stakeholders and how they engage them. Argos responds rapidly to the interests of stakeholders by its comprehensive corporate social responsibility strategy (Hollebeek et al., 2017). As Argos is an e-commerce organisation, they need to face pressures from different stakeholders. They have designed their strategy for satisfying the needs of the following stakeholders. 

[bookmark: _Toc55235208]Figure 1: Key stakeholders of Argos
Source: (Brandwatch, 2020).
Customers
Customers are the key stakeholder of Argos for which they give the highest priority to fulfil the needs of the customers. They take into account the customers as the core factor behind the success of an e-commerce business. As the customers impact directly on the revenue, Argos considers the interest of the customers such as online security, customer service, fair pricing, product quality and so on (Brighton.ac.uk, 2020). Thus Argos focuses highly on the technology and service development for satisfying all of the interests of the customers. For instance, Argos applies more secured communication technologies for protecting the information and providing an efficient purchasing experience. They set the products considering the pricing of the competitors. As they reck off all these interests, it assists Argos in increasing brand loyalty by getting positive response from the customers. For instance, the revenue for the last quarter of 2020 is £392.76 million which was £278.31 in the last quarter of 2019 (Brandwatch, 2020). 
Employees
Argos ensures its efficient delivery process and purchasing for its organisational performance which ultimately relies on the employees of the organisation. As the employees of Argos are concerned about career development and competitive compensation, Argos tries to provide the best compensation and career opportunities for its employees. To enhance the relationship with this stakeholder group, Argos ensures a positive and friendly working environment for its employees where they allow them to generate ideas for increasing business efficiency (Argos.co.uk, 2020). To retain the potential employees, Argos has the best compensation policy. For instance, they provide high compensation and additional advantages for the employees who are competent in IT. The global expansion and growth of Argos creates may career development opportunities and employees are highly encouraged to grab those opportunities. 
Communities
Argos has an aggressive CSR strategy for their communities as they impact on the perception of the customers about the services and goods of the company. Thus Argos thinks valuing the interests of the communities is significant. The measures of Argos for dealing with the interests of this stakeholder group includes development supports. Argos addresses the healthcare needs, environmental needs and educational needs of the communities through different researchers. For instance, Argos gives a part of its revenue to charitable organisations. This is how they satisfy the interests of these communities. 
To engage these stakeholders, Argos relies on different social media platforms. The way Argos uses these platforms for engaging stakeholders and community are described below. 
Maintain a relevant presence on social media
As an e-commerce business, Argos needs to rely highly on social media. For instance, they maintain different social media accounts such as Facebook, Twitter, Instagram and Linkedin for allowing its vendors, suppliers, clients, partners, customers, employees and other communities to communicate and engage these stakeholders (Hollebeek et al., 2017). It became easier for the stakeholders of Argos to identify themselves by simply following, adding or linking the account or page. 
Searches for stakeholder conversations 
The stakeholders of Argos already talk about them on social media and for this having 24/7 presence on social media is necessary to deal with both negative and positive comments (Baldus et al., 2015). For finding the people that are talking about the company, Argos follows some techniques and these include using goggle alerts, brand watch and social mention. Argos can manage the online mention of selected keywords by using Google Alerts and they monitor those keywords in more detail by using the brand watch and social mention. 
Target stakeholder by their interests 
Argos identifies its potential customers by searching social networks that are relevant to its services. As Argos is an e-commerce business and offers more than 62000 products all across the UK, they engage their potential customers through their social networking (Argos.co.uk, 2020). It assists them in encouraging local people to purchase from the company. 
Sharing relevant content 
To engage the stakeholders, Argos develops relevant content and share these on social media platforms. For instance, to promote the services and products, Argos heavily relies on its Instagram and Snapchat account as a huge number of the people of the UK use these platforms (Jones-Walters, & Cil, 2011). They monitor those platforms properly by some of the employees to respond to the queries of the targeted customers. This is how they engage their stakeholders. 
[bookmark: _Toc55385022]3. Different eras of the Argos and highlighting how their community engagement has evolved
The company Argos was established by one of the successful entrepreneurs of UK Richard Tompkins. In the beginning, he came up with an idea of opening a physical gift shop from where customers will be capable of purchasing goods from his shop. But later he extended the business brick by brick. Argos started a jewellery business in 1980 and in 1982 they became the fourth largest jewellery retailer of the UK (Brandwatch, 2020). It became a part of Home Retailing Group in 2006. 
[bookmark: _Toc55385023]3.1 Former operations of Argos and the skills that were required for carrying out the job 
Argos launched five HomeStore in Cambridge, Cheltenham, Aylesbury, Harlow and Abingdon in 2007 and for the increasing the cost of the operation, they closed these in 2012. They introduced ArgosCompare and Argos TV in 2011 and 2012 (Brighton.ac.uk, 2020). Argos could not make it sustainable for lacking in management and community engagement. Later they focused on global expansion and opened shops in India. But for the poor sales, they had to close all the shops. The factor behind the failure of Argo's initiatives is lacking in community engagement. In that time, Argos had to rely on newspapers, magazines, radio and television for promoting and engaging with the stakeholders. Moreover, the employees were not that much skilled at managing project and application development. 
[bookmark: _Toc55385024]3.2 Current operations of Argos and the skills that are require carrying out the job 
Argo is now considered as one of the biggest merchandise retailers of UK. Now they operate catalogue stores where they sell different designed items, collection points with 317 locations, online purchasing, financial services and credit card. A huge has been taken place in Argo after starting the online business. It is seen that 60% of its sales are now done online. The company Argo now heavily relies on the social media platform to engage with its stakeholders. The employees of Argos are now more skilled and capable enough than they were before. The skills that are necessary for being an employee of Argo include writing skills, content marketing skills, designing skills, data collection skills, SEO skills, email marketing skills and so on. 

[bookmark: _Toc55385025]4. How Argos use different social media platforms for supporting the business. 
To promote the services and products of the company, Argos relies on Twitter, Instagram, Facebook and Pinterest and these are discussed below. 
Argos’s marketing strategy on Twitter
The official page of Argos is Argos Online and the number of followers is 233.9k (Twitter.com, 2020). Argos uses Twitter for giving updates about new products and services through a short and comprehensive video. They give 3-4 posts per week and it assists them in engaging with customers.

[bookmark: _Toc55235209]Figure 2: Argo's activities on Twitter
Source: (Twitter.com, 2020)
Argo's strategy on Facebook. 
Argos has a total of 149k followers in Facebook page and where 121,789 people checked in (facebook.com. 2020). They use this platform for promoting company products. They also use this for promoting company news and featuring services and products by social media influencers. They focus on digital marketing and thus most of their online contents are in video format. 
Argo's strategy on Instagram
On Instagram, Argos has a total of 34k followers. They mainly used this platform for posting the interviews with authors and artists. They also use this for promoting products through short video contents (Jones-Walters, & Cil, 2011). The strategy of Argos on Facebook and Instagram are quite similar. 
This is how the marketing team of Argos relies on the above-discussed social media to carry out the promotional campaign. To do this job properly, the employees of Argos need to have some interpersonal skills and these include conflict management skills, listening skills, collaborative skills, receptiveness to feedback, problem-solving skills, decision-making skills and so on (Baldus et al., 2015). Most importantly the employees need to have some professional skills such as typing, writing, editing, data sorting, reporting, internet skills, computer skills and so on. 
[bookmark: _Toc55385026]5. Training and development required to deal with socio-cultural issues. 
Employees are one of the key stakeholders of an organisation that assists the organisation in improving its services and products. Argos is an e-commerce business platform and there are a total of 32,000 employees (Brighton.ac.uk, 2020). While working within an organisation, different socio-cultural issues arise. Thus the organisation needs to arrange different workshops and programs for training and developing employees. To deal with the socio-cultural issues in Argos, the employees of Argos are instructed to learn a few key phrases. Argos trains its employees to learn about the clients' culture. Appreciation of cultural differences is also promoted and featured in the training session (Baldus et al., 2015). The employees of Argos therefore bound to follow the workplace policies and laws besides maintaining a sound relationship with each other. Argos also train them to improve listening, problem-solving, leadership skills, teamworking skills and creative thinking skills. 
[bookmark: _Toc55385027]6. Conclusion 
This is what the business and its community engagement are all about. The significance of social media platforms in engaging stakeholders is beyond expectations. In this 21st century, a company cannot easily avoid using these platforms. This report has been demonstrated how a chosen organisation Argos growing its business by engaging the community through social media platforms. It has also been explained the skills that are required for carrying out the job of Argos. 
[bookmark: _Toc55385028]7. Recommendations
As a growing company in e-commerce, Argos needs to adopt a new forward-looking approach to train and develop its employees on multiculturalism as these will assist the company in increasing brand awareness, forging alliances with local businesses, leveraging local ties, building trust among communities, improving employee morale and fostering an environment and culture of collaboration. There is a range of things that Argos can do for achieving competitive advantage through better community engagement. For instance, Argos can create exclusivity for encouraging participation. This will work as people love to be rewarded for their work (Jones-Walters, & Cil, 2011). They can offer compelling delivery and packaging besides reviewing the on-site messages to answer the queries of the customers. Argos can let its users personalising their experience it will allow them to gain trust. Moreover, they can open feedback loops, allow more vendors and host community events to enhance community engagement. 
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