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[bookmark: _Toc225023225]Introduction
Mergers and acquisitions are popular strategic approaches that are embraced by organisations through their quest to enhance competitive strength, increase operations and also expand their market presence (Schmitt et al., 2024). In most sectors, mergers are aimed at generating economies of scale, improving organisational capability, and ensuring long-term sustainability. Nonetheless, Asdar (2023) states that mergers often cause organisational disruptions, specifically with regard to organisational leadership structures, management of employees and the implementation of organisational change. Consolidation is the current trend in the UK housing industry, with housing associations aiming to enhance financial stability and better service delivery. L&Q Housing Trust is a housing association company based in the United Kingdom which provides housing and other related services to thousands of clients living in its housing facilities at reasonable prices. In 2019, L&Q combined with Trafford Housing Trust to form a bigger social housing entity with greater regional reach in addition to capacity to operate (Power, 2025). Despite the extensive body of research concerning mergers and organisational change, it has not been researched to a great extent in regards to leadership adaptation and change management in the context of housing sector mergers. Thus, this study attempts to analyse the impact of the merger of the L&Q with Trafford Housing Trust and see how it affected the leadership style, its practises and change management based on the analysis of secondary organisational data and performance indicators.
[bookmark: _Toc225023226]Research Aim, Objectives and Questions
[bookmark: _Toc225023227]Research Aim

To investigate how the merger between L&Q Housing Trust and Trafford Housing Trust affected the leadership style and the change management practises. 
[bookmark: _Toc225023228]Research Objectives 

1. To evaluate the impacts that mergers have on leadership structures and leadership styles in housing organisations.
2. To investigate the change management strategies embraced by L&Q after the merger with Trafford Housing Trust.
3. To compare the organisation's performance indicators of pre-merger and post-merger by secondary data.
4. To determine the impacts that leadership strategies can bring to the success of post-merger organisational change.
[bookmark: _Toc225023229] Research Questions 

1. [bookmark: _Hlk224268423]What are the impacts of merging companies on the leadership style of large housing organisations?
2. What change management approaches were used by L&Q after the merger with Trafford Housing Trust?
3. Which organisational performance patterns are possible to be tracked prior to the merger and following the merger through secondary data?
4. What is the impact of leadership on change management success during the post-merger integration?

[bookmark: _Toc225023230] Literature Review 
[bookmark: _Toc225023231]Mergers and Organisational Change

Mergers and acquisitions are common strategies recognised by organisations as way of enhancing competitiveness, expanding resources and also achieve economies of scale. Asdar (2023) explain that the primary reasons why mergers are undertaken include the need to improve organisational performance, strengthen market position, and improve long-term sustainability. Nevertheless, mergers can bring on strategic opportunities, but there is great organisational disruption associated with merging (Jerab and Mabrouk). The uncertainty that may be created among the employees and the managers during the integration process include structural restructuring, cultural integration, and operational alignment.
[bookmark: _Hlk224268447]Khaw et al. (2023) states that most mergers do not deliver as expected because of the challenges that are encountered in integrating the organisations. Jerab and Mabrouk (2023) state that post-merger integration is among the most critical phases of the merger process because organisations need to balance the differences in organisational culture, management practises, and operating systems. Any differences in cultures between merging organisations can cause internal conflicts, resistance to change, and also reduced employee engagement. Further, reorganisation can reshape leadership hierarchies and responsibilities, thus resulting in confusion in decision making and organisational operations (Schmitt et al., 2024). In turn, the desire to possess a successful leadership and well-planned integration strategies become the main factors that contribute to the achievement of the organisational goals following a merger.

[bookmark: _Toc225023232]Leadership Styles During Organisational Transformation

Leadership has played a key role in steering organisations amidst periods of uncertainty and transformation. Lilla and Anton (2023) note that transformational leadership involves the inspiring and motivating employees by sharing the vision, promoting innovation, and creating organisational commitment to employees. By contrast, transactional leadership focuses on formal authority, structured organisational procedures, and performance measurement through rewards and corrective actions (Makaza, 2024). The leadership style can greatly determine the response of the employees to change during the organisational transformation like a merger. According to Lilla and Anton (2023), transformational leaders are better placed to undertake organisational change management by motivating employees to engage in the processes and assist people to get used to the new organisational goals and structures. Conversely, transactional leadership might prove to be efficient in ensuring stability in operations but might not be effective enough to employees during times of uncertainty (Makaza, 2024). As a result, leadership adaptation is often required during mergers because leaders must balance operational control with the need to motivate and also support employees experiencing organisational change.
[bookmark: _Toc225023233]Change Management in Mergers

Effective mergers need change management strategies that are well structured to bring about organisational change. The change management frameworks offer theoretical guidelines on the handling of complex transitions in organisations. The model created by Kotter is one of the most common and covers eight steps to a successful organisational change including establishing urgency, creating a vision, communicating change, and consolidating improvements (Bai et al., 2022). This model lays much emphasis on the dedication of leadership and effective communication during the change process. 
The other influential model is Lewin’s three-stage model of change which involves unfreezing existing organisational practices, implementing change, and refreezing new behaviours in order to create organisational stability. Finkelstein and Cooper (2024) suggest that this model emphasises the need to prepare employees to the change as well as make sure that new organisational practises become consistent with the organisational culture. Lack of communication and coordination in leadership may increase chances of employee resistance and weaken efforts to introduce change as well (Bai et al., 2022). As the result, the most notable aspects which determine the effectiveness of the organisational change programmes within a post-merger situation are communication and leadership behaviour.

[bookmark: _Toc225023234]Mergers in the Housing Sector

There are unique organisational challenges that surround the housing sector which have an impact on the manner in which mergers are executed. The environment in which housing associations operate is very regulated to an extent that they are expected to be accountable to both government regulators, tenants, and the general population (Howard, 2022). Gupta et al. (2023) point out that social housing organisations have to strike a balance between financial sustainability and social responsibility including taking care of vulnerable communities by offering affordable housing. Housing association mergers are frequently conducted in attempts to enhance the effectiveness of operations, increase housing supply, and bolster financial capabilities. Larger organisations can also enjoy better funding opportunities and have more capacity to develop housing plans than the smaller organisations (Howard, 2022). Integration of leadership structure and organisational cultures may however be difficult since housing associations usually work with the specific governance models and with relationships in the community (Gupta et al., 2023). Change management and leadership coordination is thus of special significance in the context of ensuring that the mergers in the housing sector deliver expected results.

[bookmark: _Toc225023235]Literature Gap

The existing academic literature on the topic has given a comprehensive study of mergers, leadership, and change management in corporate organisations. Nevertheless, there is a rather narrow literature that specifically examines the issue of organisational change and leadership adaptation in the aftermath of mergers in the housing industry. Moreover, most of the current studies are based on primary, data collection techniques which include the use of interviews and surveys, and the few studies that analyse organisational outcomes based on secondary data which includes financial reports and performance indicators.

[bookmark: _Toc225023236]Research Methodology and Design
[bookmark: _Toc225023237]Research Philosophy

The research philosophy applied in this study is positivist research as it concentrates on objective and measurable observations that are used to come up with reliable knowledge. Positivism is practically used in business research when the objective of the studies is to examine observable data and see patterns that could be examined against the prevailing theories. As Bell et al. (2022) suggest, positivist research should be applied in situations when the researcher examines correlations between variables based on empirical data, and not on subjective interpretation. Within the framework of this study, the positivist philosophy promotes the examination of quantifiable organisational indicators like financial results, organisational performance, and reporting of the organisations. 
[bookmark: _Toc225023238]Research Approach

A deductive research approach shall be used in the research. The deductive begins with existing theories or conceptual frameworks and then tests these ideas using empirical data. In a deductive approach, a researcher can use established theoretical models to specific organisational contexts as described by Fife and Gossner (2024). In this given research, the theories, connected to leadership styles and organisational change management, will be used to examine the outcomes in organisational outcomes after the merger.  
[bookmark: _Toc225023239]Research Strategy

The research will be in form of a case study research strategy focusing on the merger between L&Q Housing Trust and Trafford Housing Trust. Case study strategy also allows the researcher to typically carry out a thorough study of a real organisational scenario in its particular context. Bell et al. (2022) observe that case study methods are especially appropriate when exploring complex organisational problems in which various factors can influence outcomes. The approach of the case study, that is used in this research enables a closer analysis of the issues related to the leadership practice, organisational restructuring and change management processes associated with the merger.  
[bookmark: _Toc225023240]Data Collection and Analysis

The research study will also be based solely on secondary data sources that entails studying information that is already gathered and published by organisations or institutions. The secondary data is widely applied in organisational research since the researchers can examine past trends and organisational performance indicators. Its analysis of the study will employ qualitative and quantitative methods of secondary data analysis. Quantitative analysis will be used to analyse the numerical parameters by studying the financial records of performance and statistics of home delivery before the merger and after the merger. Organisational performance will also be evaluated in terms of time, through comparative and trend analysis. Moreover, qualitative analysis will also entail using the thematic review of organisational reports and policy reports in order to determine how leadership strategies, organisational restructuring, and change management initiatives are referred to.
[bookmark: _Toc225023241]Reliability and Validity

In order to achieve reliability of the research, the study shall use institutional sources which are credible including reports of the organisations and government publications. These sources are sources with proven information, which increases the consistency and reliability of the data used in the research. Validity will be strengthened through data triangulation which involves comparing information across multiple secondary sources in order to confirm patterns and interpretations.
[bookmark: _Toc225023242][bookmark: _Hlk224268488]Ethical Considerations

The recommended guidelines on ethical standards of academics will be followed. No personal or confidential information will be gathered and only publicly available secondary data will be involved in the analysis. All the sources of information will be cited and mentioned accordingly in the Harvard referencing system. This approach will ensure openness, scholarly integrity and compliance to ethical research practises.
[bookmark: _Toc225023243]Business Relevance and Practical Implications
The practical relevance of this research can be of great importance in the housing organisations, policymakers, and business executives dealing with the organisational transformation management in the social housing sector. Housing associations are more often adopting mergers as measure of enhancing financial viability, enhancing operational efficiency, and expanding housing provision (Schmitt et al., 2024). The post-merger integration, however, is a very delicate process that greatly depends on leadership and the organisation change (Finkelstein and Cooper, 2024). This study, through reviewing the merger between L&Q Housing Trust and Trafford Housing Trust, will give perspectives on how leadership structures and change management practises evolve after the process of consolidating the organisations.
First, the findings will assist organisations in gaining a better insight on how mergers affect the leadership structures, decision-making processes and the organisational performances. The leadership behaviour is also essential as a factor influencing the reactions of employees to organisational change and successful integration of systems and processes (Lilla and Anton, 2023). Knowledge of such dynamics can help organisations to devise better leadership approaches at times of structural reorganisation.
Second, the study will bring evidence-based information on how leadership styles affect change management process effectiveness. The merging organisations can also find it easier to consolidate with a better leadership communication approach, employee engagement strategies and clear organisational vision to reduce opposition against the change and ensure operational stability.
Finally, the research may offer valuable guidelines to the housing associations in case of mergers or other major reorganisation of their organisations. The findings can be implemented to build leadership development programmes, strategic planning programmes and change management models within the industry.
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