
Key partners       
My business called Jummy 
hair salon will rely on having 
strong partnerships to 
ensure a good quality 
service is being provided. 
Key partners that I will 
include in my business will 
be good quality hair bands 
specifically for afro hair 
types   such as Cantu’s hair 
products as one example. I 
will also partner with hair 
extension and popular 
braiding hair suppliers such 
as x-pression. 
 
Equipment and salon 
furniture suppliers will 
ensure the salon is well 
equipped with styling chairs, 
wash basins, hood dyers and 
steaming machines 
 
 
 
 
 
 
 

Key Activities  
The key actives of my African 
hair business will be to include 
being able to provide a range 
of services such as braiding, 
locs and other natural hair 
care treatments such as deep 
condition and scalp treatments 
and styling without 
extensions. 
Consultations will take place 
before hair appointments as 
their essential to understand 
each customers hair needs 
recommend the best styles 
and products. Booking and 
appointment management will 
be done online and in person 
to ensure convenience. 
Marketing on social media 
platforms such as Instagram, 
TikTok and Facebook to help 
to promote the business 
Staff training and development 
will be an ongoing activity to 
improve skills their skills and 
help them to  keep up with 
new trends in the African hair 
industry. 

Value Proposition  
 
Economic- my salon will 
offer high quality African 
hair services at competitive 
prices by offering student 
discounts, loyalty schemes 
and flexible payment 
options .my customers will 
also get good value for 
money because their 
hairstyle’s will be long 
lasting and I’ll use high 
quality products. social-
There is increasing demand 
for African hair stylists. My 
business will celebrate black 
culture by offering braids, 
locs and other protective 
hair styles in a inclusive 
environment that help 
customers feel beautiful and 
confident Political -my 
business will comply with UK 
government regulations for 
salons including health and 
safety, employment rights 
and tax laws. This builds 
trust will customers because 
they know my salon is a 

Customer 
Relationships 
I’ll provide a friendly service 
by always trying to listen to 
customers when possible 
and making sure they always 
leave satisfied with their 
results. This is important 
because it increases the 
likelihood of customers 
returning to my hair salon.  
I’ll remember client’s 
preferences and hair history 
to offer personalised service 
that’s tailored to their 
needs. 
I also offer loyalty programs 
and reward points which will 
encourage clients to return 
and birthday discounts.  
I’ll also keep in touch with 
customers through 
WhatsApp messages after 
appointments to also offer 
hair care advice to help 
them to maintain their hair 
styles. 
Maintaining customer 
relationships like this will not 
cost a lot. 

Customer Segments  
All my customers will 
receive and expect a 
personalised hair care 
service majority of my 
customers will be black 
women aged 16 plus who 
want professional African 
hair styling and hair 
treatments. For everyday 
looks or special occasions. 
This will include students 
who might want trendy 
styles such as noteless 
braids for example, working 
mothers and brides that 
need beautiful protective 
hair styles for their 
weddings. Some of my 
customers will probably be 
men who may need to get 
loc maintenance or to get 
their braids done and 
children who will need 
braiding and protective hair 
styles. 
 
 
 



 
 Key Resources 

The key resources I’ll need for 
my business will be a large 
shop that’s in a good location 
that visible to potential 
customers. I’ll also need 
styling furniture and 
equipment such as 
chairs,dryers,wash basins, hair 
gel,combs,brushes,straightners 
and hair quality hair products 
for  afro hair  textures . 
I’ll also need qualified hair 
stylists that specialise in afro 
hair care and styling and also a 
receptionist to manage 
appointments and customer 
enquires  

trustworthy business and 
also ensures professional 
standards are maintained. 

Channels  
The main channels I’ll use 
will be social media plat 
forms such as Instagram, 
Facebook and TikTok. where 
ill post hairstyle’s I’ve done 
and the results from hair 
treatments. I’ll also use 
WhatsApp business for easy 
communication with my 
customers and to send 
reminders of appointments 
made that da also I will 
make a online booking 
system on my website and 
google business profile so 
make booking appointments 
easy for potential 
customers. This is cost 
effective because aside from 
the website being created 
none of these are very 
expensive to do. 



Cost Structure  
The main costs my African hair business will have will be rent for my salon 
place and things like staff wages, internet, phone bills and business 
insurance. These are necessary fix costs to keep the business running 
smoothly. Other costs will be hair products for example braiding hair, hair 
towels, shampoo, conditioner and start-up costs like a salon deposit. These 
initial costs being covered will help to create a successful business 
 
 

Revenue Streams  
My main source of revenue will be from African hair services such as giving 
hairstyles like twists, braids etc. Additional revenue will be made from 
doing things like loyalty schemes, birthday discounts and selling hair care 
products in the salon for customers to use. 
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