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[bookmark: _Toc119433998][bookmark: _Toc119602732]Introduction
The internationalisation of business is the central part for the business growth, it helps the particular business to ensure the development of an organisation (Мосьпан, 2022). Internationalization tends to describe the ways which are used to design a product in a certain way which might be readily consumed to multiple countries (Bakushevych, 2019). This report aims to provide a detailed process of the internationalisation of the companies by reviewing the integration of a UK based company Tesco in the Ukrainian market by reviewing its environmental aspects and the opportunities and challenges it could face throughout. The report will be discussing about the situations that could be faced by the UK based company in order to shift from a developed economy to the developing country and further emphasis on the environmental change it will be facing. It is to be noted that change in environment including the cultural sensitivity can be a positive or a negative impact on the development and progress of the newly launched business and new market penetration projects. 
[bookmark: _Toc119433999][bookmark: _Toc119602733]Overview of selected developing country: Ukraine  
[bookmark: _Toc119434000]Ukraine is the second largest country in Europe, behind Russia, and it shares borders with Russia to the east and the northeast and consist of 600,000 square kilometres (Havlik, 2020). Not only is it the most populous city in Ukraine, but Kyiv also serves as the capital of the country. The majority of the population is able to communicate in Russian in addition to Ukrainian, despite the fact that Ukrainian is the country's official language (Holovko-Havrysheva, 2021). The Human Development Index places Ukraine at the 77th position among the world's most developed countries (Мосьпан, 2022). Ukraine is a semi-presidential semi-unitary nation (Bakushevych, 2019). The nominal GDP per capita in Ukraine is the lowest in all of Europe which makes it a developing country, and the country also has one of the highest corruption rates in the world (Holovko-Havrysheva, 2021). 
[bookmark: _Toc119602734]Business Environment analysis PESTEL
	If a UK based company tend to move a developing country such as Ukraine, so it would have to go through a detailed environmental analysis by using different tools including the PESTEL analysis. 
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Figure 1 PESTLE analysis 
Source: (Bakushevych, 2019)
It is to be noted that the PESTEL analysis is a tool that evaluated the major six aspect of the external environment that impacts the organisations or countries which includes political factors, economic, social, technical, environmental, and legal factors (Havlik, 2020). The PESTEL analysis of Ukraine is denoted as: 
[bookmark: _Toc119434001][bookmark: _Toc119602735]Political Factor
	The best way to describe the current political climate in Ukraine is as one that is stable yet being politically unstable. The country has a very low ranking when compared to other nations in terms of its political influence, institutional power, and economic progress (Bakushevych, 2019). Because of this, the nation requires assistance from other nations in order to improve its infrastructure and thereby increase its potential for engaging in international trade. If the UK based firm opts to establish its business in Ukraine then they would have to encounter with the consequences and develop the business strategies accordingly while keeping a strict check on the international business policies as well (Мосьпан, 2022). 

[bookmark: _Toc119434002][bookmark: _Toc119602736]Economic factor
	At Ukraine they have the limited economic streams have been noted for any streams from the perspective of the economy (Havlik, 2020). In addition to this, the decision made by UK based organisation or Tesco in order to move to the international business in the Ukraine it face to some of the negative impact on its integration process and alternately fails to prosper in some situations. 

[bookmark: _Toc119434003][bookmark: _Toc119602737]Social factor
In order to launch their product in Ukraine, the UK based company might not be able to meet the standards of the social norms of Ukraine (Мосьпан, 2022). If Tesco move in the Ukraine, then it will be required to adhere to the social norms of the country so that the cultural and ethnic aspects of the business management can be secured. It is to be noted that Ukraine is a male dominate society and rarely welcome diversity on the deeper levels.     
 
[bookmark: _Toc119434004][bookmark: _Toc119602738]Technological Factor
Ukriane does not have the high standards to meet the demands of the established business firm in terms of the technological aspects. While establishing business in Ukraine market there must have a deal with the technological issues due to the lack of the technological availability. Tesco company will need to invest a lot in its technological aspects to conduct a successful business in Ukriane.   

[bookmark: _Toc119434005][bookmark: _Toc119602739]Legal Factor
Companies which might be operating their companies in Ukriane must comply with the Employment Act 1996 (Aleshkova et al., 2022). Whether its sick pay, minimum wage, excursion pay, maternity or paternity leave, this act protects their rights. On the other hand, the Equality act 2010 protects humans from being discriminated against due to their race, gender, shade or any other differences and it could be beneficial for Tesco (Shatska, 2021). 

[bookmark: _Toc119434006][bookmark: _Toc119602740]Environmental factor:
[bookmark: _Hlk119499104]Every commercial face serious environmental trouble due to the fact a financial system cannot move forward without industrialization (Shaw, 2020). However, government, non-public organizations, and different charity companies have been taking steps and spreading information about recycling, less plastic waste, and green services and products. For success integration Tesco need to develop and implement effective policies of corporate social responsibility to serve the environment as well (Sukhodolia, 2018). 
[bookmark: _Toc119602741]Application of theories of business environment
[bookmark: _Toc119602742]Porter’s Value Chain Model 
Value chain analysis is considered as an analytical framework which tends to assist in order to identify the business activities which can create the value as well as the competitive advantage to the business (Bakushevych, 2019). According to the porter’s value chain model there are the number of the aspects which need to be focused in order to ensure the organisational development at the international development. It includes, inbound logistics, operations, outbound logistics, marketing & sales, service (Havlik, 2020). In this regard, Tesco is implanting on some of the primary activities in order to make sure the value network, it primarily includes the inbound logistics which is comparatively complex which includes the supplement of the more than 100 products category to the Tesco store across the globe (Holovko-Havrysheva, 2021). However, the situation of Ukraine due to the crises of the Ukraine-Russia on the supply chain which includes not the only disruption of the trade routes but also tends to increase the freight costs as well as the inaccessibility of the critical raw materials. It might throw the negative impact on the Tesco in order to promote the entry of the Tesco in Ukraine, since the lack of the inbound activity can influence the availability of Tesco international entry (Putsenteilo, 2018). 
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Figure 2 Porter value chain model
Source: Lim et al. (2022)
As Holovko-Havrysheva (2021), have indicated that the operations level of the Tesco is leading to the identification of some of the formats which includes, metro, express, extra, superstore. However, at Ukraine there are the low resources have been noted which can throw the negative impact on the organisational enhancement and to find these operational formats in Ukraine. Since according to Sardak, (2019), in Ukraine there is a need to work on the formation of the options for the operations which can meet the standard of the Tesco. Marketing and sales is the main component of the organisational development, which is leading via incorporation of the marketing and the different mode of the communication (Glinkowska, 2019). In UK and the other countries Tesco is using the marketing communication camping which is “Every Little Helps” which is helping them to identify the aspects to find out the modes of the communication and to coordinates with the audience and to spread their message in the targeted country (Savelyev, 2021). Tesco would have to deal with the challenges to formulate the strategies in Ukraine (Rodionov et al., 2020). Therefore, as per this model a few challenges or the threats can influence the entry of the Tesco in Ukraine. 
[bookmark: _Toc119602743]Porter’s Five Forces Analysis 
[image: Porter's Five Forces: Definition & Examples | EdrawMind]
Figure 3 Porter’s five forces model
Source: Juliana, and Nyoman, (2019)
[bookmark: _Toc119602744]Bargaining power of buyers 
From the retailing industry of the Ukraine the community of the Ukraine is demanding a lot from the retail industry and it have the emerging demands have of the buyers at Ukraine can throw the negative impact on stability of the Tesco.  

[bookmark: _Toc119602745]Bargaining power of suppliers 
According to Index, (2020), in Ukraine there are the high power of the suppliers have been identified, since all the organisation as well as the industry tends to purchase their raw material from the several suppliers. Therefore, for the Tesco it would be a threat, since in UK particularly in the retail industry, Tesco has the low bargaining power of the suppliers, thus Tesco it was the opportunity since it was the well-known organisation of UK, on the other hand, for the Tesco to move at Ukraine would be challenging due to the high rate of the bargaining power of the supplier (Sardak, 2019). 

[bookmark: _Toc119602746]Threat of new entrants 
	New entrants in the real estate brings innovation, new ways in order to do the things as well as to put the pressure on the retail industry in Ukraine. In Ukraine there are some of the factors have been identified which can minimise the factors of the new entrants in Ukraine for Tesco. These factors include lower pricing strategy, to reduce the costs and to provide the new value propositions to the customers (Zininaet al., 2020). Since in Ukraine there are the law threats for the new entrants have been identified so it would be an opportunity for Tesco, to make sure to focus on their position in UK (Sardak, 2019). 

[bookmark: _Toc119602747]Threat of substitute products 
There is low rate of the new substitutes products have been identified in Ukraine therefore for Tesco it would be an opportunity to strong their stability in Tesco (Blinov, 2022). However, since the demands are arising therefore for the Tesco the focus needs to be on the evaluation of the strategies which can gain the attention of the customers. 
 
[bookmark: _Toc119602748]Rivalry amongst existing competitors
Index, (2020) has explored that in Ukraine competition is extremely intense. Therefore, there is less profitable company for the exciting companies. When Tesco is the market leader in the UK, and it is the strong market awareness in the other countries as well. Therefore, for the Tesco the rare of the rivalry at the company would be high, so they need to monitor the strategies which can allow to take the high strong place at the initial phase of the business (Blinov, 2022). 

[bookmark: _Toc119602749]Opportunities and Challenges 
The government of Ukraine is actively working to improve the country's standing in the international community and the level of safety it can offer to potential foreign investors by taking preventative measures. The World Bank has ranked the country 117th in the world, but the government has been working hard to improve the situation by implementing proactive information policies, improving the legal environment, and maintaining close relationships with existing foreign investors (Blinov, 2022). Despite this ranking, the government has been working hard to improve the situation.
[bookmark: _Toc119602750]Corporate governance
[bookmark: _Hlk119499293]According to Putsenteilo, (2018), corporate governance is the main problem in Ukraine in terms of policy making since Ukraine is deciding to make transformation in its economy and tries to stable its market. It has been observed by most of the observers that corporate governance is improving in Ukraine day by day because government of Ukraine are trying to improve their policies and legal procedure for companies. Therefore, it is observed that if Tesco is planning to conduct business in Ukraine so it will be a good decision because nowadays Ukrainian government working on developing better policies for business that is why Tesco does not face any kind loss regrading corporate governance. The stakeholders’ rights and companies’ reformation could be a plus point for Tesco. Corporate governance will be a biggest opportunity of Tesco as these policies become advantage for Tesco in business.      

[bookmark: _Toc119602751] Business Strategy
As stated by Bakushevych, (2019), Stock exchanges, professional organizations, business associations, and corporate governance should be developed in order for individual companies to implement their own improvement strategies. Business strategy of Tesco have to be change in Ukraine in order to takeover new target market it is important for Tesco to reinvent new business strategies for instance most of the people over there are not interested in e-commerce or online buying they mostly preferred traditional buying behaviours and Tesco mostly promotes online buying that is why Tesco have to re-shaped its business strategies in the context of consumer buying preferences (Kuzio, 2018). The changing in the strategy it will become Challenge to Tesco.    

[bookmark: _Toc119602752] Cultural Sensitivity
According to Bakushevych, (2019), several Ukrainian companies have begun to capitalize on their profits. In Ukraine it is difficult to do business without any personal connections that is why Tesco have to identify or make good relations with Ukraine market in order to pursue its business there. Ukrainian culture is very different from UK culture because Ukrainians are always care about patience like they are not answering immediately because they take too much time to make decisions that is why Tesco should make its mind and move patiently in Ukrainian Market (Kuzio, 2018). Cultural sensitivity is the biggest challenge for Tesco because a new culture is difficult to adopt.   

[bookmark: _Toc119602753]Limitations and Barriers Experienced by Foreign Businesses in Ukraine 
The conflict that has arisen between their nation and Ukraine has had the most significant effect on the people and businesses of Ukraine. Damages caused by the war are estimated to be around 6 billion euros (or 6% of GDP), and industrial production in Donbass, which used to account for 16% of Ukraine's GDP and 25% of its exports, has nearly ceased entirely as a result of the conflict (Index, 2020). Power outages and delays on the railroad are primarily to blame for this situation. Recent legislation that prohibits the shipment of goods with a dual use or military purpose to Russia has also contributed to the decline in exports. Both the stringent austerity measures imposed by the IMF and the sharp rise in inflation have been detrimental to domestic private consumption. There is little hope for a turnaround in the situation in Ukraine, and experts predict that the country's economy will contract by as much as 10 percent in 2014 (Glinkowska, 2019).Tesco may face this hurdle in its business expansion in Ukraine as in Ukraine it takes too much time to start a business. Although it is extremely uncommon, there have been a few instances of the Ukrainian government directly interfering in the affairs of Western businesses. According to the above stated barriers and limitations Tesco may faces these limitations and barriers because these limitations are those that are faced by every company who aims to operate business in Ukraine. 

[bookmark: _Toc119602754]Recommendations
Tesco can continue their operations in Ukraine by the manufacturing of the products via low carbon emission practices which would help to gain the competitive advantages (Glinkowska, 2019). Since Brexit, UK has been working to ease the business regulation to promote free trade in and out of country. In this regard, in Ukraine Tesco would have the focus on the evaluation of the practices which are interlinked with the determination of the sustainability with the relation of the country. While ensuring the stability of the business in Ukraine Tesco would have the focus on the finding of the recent and the effective strategy which will help Tesco and Ukraine to add sustainability to the environment. It will lead Tesco to find out the social perspective and to gain the attention of the community of Ukraine and improve the social complexities by providing new opportunities to the people (Blinov, 2022). In addition, as barriers for international business has led to know that the procedure of taking approval from the government is slow which can influence the productivity of the business, thus Tesco is recommended to wait till for the approval as per the standards of Ukraine.  
[bookmark: _Toc119602755]Conclusion
The above encoded repost has demonstrated a detailed process of the internationalisation of the companies by reviewing the integration of a UK based company Tesco in Ukrainian market by reviewing its environmental aspects and the opportunities and challenges it could face throughout. The report has suggested that every commercial face serious environmental trouble due to the fact a financial system can’t move forward without industrialization. In response to the discussion, recommendations regarding the betterment of the business establishment are further encoded in the presented report. 
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