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	Business Description / Market Opportunity
Good Will Tele-psychiatry would aim at offering counseling services remotely through email, video calls, phone calls, and texts. The business would address the increased need for mental health following the Covid-19 pandemic. During the epidemic, many people lost their loved ones and their livelihoods. Communities and families separated, and children missed socializing and learning (Varma et al., 2021). As people deal with these social, economic, and health impacts, mental health becomes a significant issue. Many people became anxious and distressed, and some developed post-traumatic stress. Healthcare workers experienced an increased prevalence of suicidal behaviors and thoughts (Sorokin et al., 2020). Many people still experience stress and anxiety after the pandemic due to the emotional and financial drain they experienced. For this reason, many result in substance abuse to cope with the stress. The emotional trauma and economic insecurity suffered during the pandemic challenges recovery. Although many people try to cope, stress at work and difficulties making ends meet trigger the trauma. The stress contributes to increased child abuse, domestic violence, and substance abuse. 
Society stigmatizes mental health issues as shameful, a punishment from God, and a sign of weakness (Henderson, and Gronholm, 2018). The misconceptions about mental health prevent people from addressing their problems and discussing their mental health. Most people suffering from mental health issues are busy. It is challenging to allocate time out of their day to commute to a psychiatrist’s office. A lack of cultural competency among psychiatrists also deters people from seeking help. People need a psychologist or psychiatrist who respects and understands their cultural perspectives. Due to cultural differences, a lack of cultural competence leads to inadequate treatment and misdiagnosis. Language barrier is also a problem. Therapy is more effective when patients express themselves in their native language, especially for those whom English is not their first language. 
Good Will Tele-psychiatry would be a limited liability partnership, including four partners. The limited liability partnership protects every partner in the business from debts against the business (Schmitz, 2019). Each partner is not also responsible for the actions of other partners. Good Will Tele-psychiatry would address the deterrents to mental health treatment and make psychiatry, counseling, and therapy available to everyone, regardless of race or economic class. Good Will Tele-psychiatry is an online platform that allows psychologists to offer their services globally. Good Will Tele-psychiatry’s mission statement for mental health practitioners is to support collaborative and compassionate mental health physicians in their practices by facilitating an online platform and community of physicians who believe in and follow the principle of ethical therapy. Good Will Tele-Psychiatry also seeks to provide up-to-date news and information in the field of mental health treatment and issue practitioners with constant referrals and other benefits that ensure a thriving practice. The company’s mission statement to the public is to empower everyone’s wellness journey through unbiased and reliable mental health professionals and challenge the stereotypes, stigmas, and myths surrounding mental health issues and treatment. 
Mental health practitioners, including psychiatrists, counselors, and therapists, can register on the platform and upload their credentials and identification documents. Good Will Tele-psychiatry must verify the documents to allow a practitioner to offer services on the platform. The physicians should indicate their areas of expertise and their charges. The business mainly relies on the notion that many people want to access mental health treatment remotely and privately due to their busy schedules and for fear of stigmatization. For this reason, physicians must also agree to the terms and conditions to ensure that the client’s information remains confidential. Good Will Tele-psychiatry addresses the increased stress levels as people try to bounce back from the financial, social, and emotional stress yielded during the Covid-19 pandemic. It is challenging for clients to walk into a psychiatrist’s office and book an appointment due to denial and fear of being misunderstood. However, it is easier for clients to access mental health services online using their personal computers and mobile phones, despite their location. Clients register on the platform and specify their country. Clients book an appointment with a physician on the platform, depending on their budget. The platform also allows clients to review mental health providers, giving Good Will Tele-psychiatry a chance to assess the physicians on the platform, ethics, and quality of service. Clients can use the reviews while choosing a doctor. To address the language barrier and cultural competency, clients can freely choose providers of their ethnic origin to ensure a better service. Below is a feature of a therapy session at Good Will Tele-psychiatry:
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	Industry Analysis

Threat of new entry 
The threat of new entry exists, affecting the ability of Good Will Tele-psychiatry to achieve profitability. The business’s main threat of new entry is individual mental health practitioners offering online counseling and therapy services. Private practitioners can advertise their services online, affecting Good Will Tele-psychiatry’s market share. Established health institutions also threaten new entry because many health institutions are adopting mental health care. Most of these institutions are known for quality care, and due to their positive brand image, they have a competitive advantage. However, although new players can quickly enter the marketplace, maintaining a good brand image is challenging due to the rules and ethics guiding psychiatry. To ensure competitive advantage, Good Will Tele-psychiatry will ensure the provision of quality and ethical service, and physicians can enjoy bonuses and gifts for good service based on their ranking.

Threat of substitutes
The threat of substitutes exists since people needing mental health can visit a mental health provider’s office or clinic, visit a mental health institution, or seek help from other tele-psychiatry providers. To counter this challenge, Good Will Tele-psychiatry focuses on operating more efficiently by allowing physicians to set their prices and allowing clients to bargain with the physicians. Good Will Tele-psychiatry also charges fees as a percentage of the physicians’ income. The idea ensures that the business remains profitable and the physicians earn income while sidestepping the marketing costs. 

Bargaining power of customers
Customers have a high bargaining power because they can access different physicians on the platform, depending on their budget and needs. Customers can switch from one physician to another at no additional cost, as agreed, provided they pay the health provider’s charges. Customers can also seek services from substitutes such as physical and mental health clinics or other online psychiatry platforms. 





Bargaining power of suppliers
Good Will Tele-psychiatry has a high bargaining power for the suppliers. In this case, few platforms offer a global service compared to the number of relative clients. Physicians on the platform, however, have low supplier power because there is a significant number of mental health practitioners on the platform, ensuring low switching costs for the clients. 

Competitive Rivalry: who are your main competitors and how can you differentiate yourself from them

	Name of competitor
	Differentiation

	Blue Tree Clinic

	Although the clinic has a physical location, patients can book appointments online. The clinic has psychologists and psychiatrists handling different conditions, including ADHD treatment, cognitive behavioral therapy, and EMDR therapy (Private psychiatrist and Psychologist's London 2022). Blue Tree Clinic poses significant competition since it offers a home visit service where the clinician comes home and provides quality care, just like in the clinic. 


	Psychiatry-UK

	Psychiatry-UK is a significant rival because it provides services on behalf of the National Health Service. For this reason, clients trust the platform. Moreover, all the psychiatrists on the platform are registered with the General Medical Services (GMC), making them more trustworthy and professional (Psychiatry UK - online psychiatry - private psychiatric services, 2023). Psychiatry-UK also offers online consultations via video calls. 


	  Nightingale Hospital


	Nightingale Hospital in London is a rival since it has been known to offer quality mental health care for over 30 years (Central London's leading private mental health hospital, specializing in general mental health, including eating disorders and addictions). The hospital treats anxiety, obsessive-compulsive disorder, stress, bipolar depression, eating disorders, and addictions. Nightingale Hospital is reliable as it offers evidence-based mental health treatments and therapy sessions within its facility. The hospital is known for professional and experienced mental health specialists. For this reason, Nightingale Hospital stands out as a more reliable option for clients seeking mental health. 
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	Operations and Management Team 
Operations
What is your business process like? E.g., if it is a bakery – what are all the processes involved? Where will you get your supplies from? What supplies and equipment will you need? How will you transport them to your production site? Where will you make the cakes and scones? How will you get them to your customers? Will anyone else be involved in this process? Etc

Good Will Tele-psychiatry offers psychology, counseling, and therapy psychiatry sessions online. The platform allows mental health practitioners to register and upload their credentials, including details about their work experience. Good Will Tele-psychiatry assesses and verifies the documents to ensure that the physicians are qualified and meet all the legal and ethical requirements stipulated for the practice. Following document verification, physicians visit Good Will Tele-psychiatry offices for an interview and further assessment. Once Good Will Tele-psychiatry is satisfied with the physician’s profile, the business approves the health provider’s profile on the platform, allowing them to get clients from the entity. 
Medical practitioners will upload personal details including their city of residence and contact information as shown below:
[image: ]

Similarly, clients needing mental health treatment services can create a profile as a ‘client’ on the platform and choose from the available mental health providers, depending on their preference. Psychiatry sessions are offered online via video calls.
Clients can sign up on the page below:
[image: ]


How would you generate revenue for your business? E.g., How would you prevent loss of revenue?
Good Will Tele-psychiatry would generate revenue from the fees clients pay for mental health treatment services. Since Good Will Tele-psychiatry would offer physicians a ready market, the business would charge 5% of every payment the health providers receive. Good Will Tele-psychiatry would also generate revenue from advertisements displayed on the platform. 




Management Team
The partners form the business’ management. Limited partnership stood out as the viable choice since it protects partners from the business’ losses. Moreover, unlike a company, start-up costs for a partnership are lower and there are limited external regulations. Partnership is more favourable than sole proprietorships since it ensures that more capital is available for the business. 

	Name 
	Skills
	What do they bring to the firm

	Dr. John Smith
	A qualified psychiatrist, approved by the GMC and worked for the National Health Service.

	Dr. John Smith would assess other physicians who apply to offer their services on the platform to ensure they meet the required standards.
Dr. John Smith would also ensure that Good Will Tele-psychiatry adheres to all legal and ethical regulations associated with the practice. 


	Daniel Stewart
	Daniel Stewart is a qualified and highly skilled accountant. Daniel Stewart is technically savvy in the accounting field. He is up to date with new accounting applications and has advanced data analysis skills.

	Daniel Stewart would give the business new ways of tracking income and expenses while proposing the best ways to increase income and reduce expenses. Daniel Stewart would also ensure that the business adheres to all legal regulations, including filing taxes. 



	Miss. Megan Mackle
	Megan Mackle is a skilled customer service manager with significant experience in the medical field. She has excellent problem-solving skills and can stay calm despite the situation. Megan Mackle efficiently and effectively negotiates with the customers and Good Will Tele-psychiatry’s team to solve conflicts amicably.

	It would be common to find unhappy customers on the platform because they disagree with the psychiatrist. In such cases, Megan Mackle would ensure that the client and the psychiatrist solve the problem politely. Megan Mackle would also collect feedback from the clients to improve the service. 


	Miss. Juliet Miles
	As a promotions manager, Juliet Miles is creative and innovative. She creates and directs programs incorporating advertising and purchasing incentives to increase sales. Juliet Miles creates programs using internet advertisements, special events to target clients, direct mail, and product endorsements.  

	Juliet Miles would create programs and marketing campaigns for Good Will Tele-psychiatry to venture into new markets. 
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	MARKETING: The Four P’s Must Be Used to Describe Your Marketing Strategy

Product: Brief description of your product
Good Will Tele-psychiatry offers mental health care services online. Mental health providers enroll on the platform to offer their services to clients who seek help through the platform. Physicians enroll on the platform for free. However, they must go through Good Will Tele-psychiatry’s rigorous assessment process to ensure their ability to offer quality service. Conversely, clients pay for the service. 

Price: How much would you charge for your product and what is the basis for the price chosen?
Every psychiatrist or psychologist on the platform sets their price. However, clients can bargain or agree on a favorable price with their chosen physician on the platform. Good Will Tele-psychiatry would charge a commission of 5% for every payment a client makes. 

Promotional Mix: What techniques would be used in promoting your product?
Email campaigns would be vital to notify potential clients about the service. Email campaigns are good promotional techniques since they incentivize subscribers to sign up (Chaffey, and Ellis-Chadwick, 2019, 13). Social media marketing is also an excellent promotional technique. Good Will Tele-psychiatry would maintain its social media accounts, including Twitter, Facebook, and Instagram, by frequently posting about mental health and other relevant content (Evans, Bratton, and McKee, 2021, 8). The business would also post engaging videos to engage followers and increase brand awareness among followers. 

Place (Distribution strategy): How would your product be distributed?
Good Will Tele-psychiatry would adopt direct distribution where clients receive mental health treatment services and consultations on the platform through video calls (Park, 2020, 9). Psychologists, psychiatrists, counselors, and therapists on the platform can offer their services directly to clients.

Financials 
Sources of funds: where would you be getting funds from?
To fuel the business, partners at Good Will Tele-psychiatry would contribute funds from their savings. Partners can also take loans from banks and friends, to accumulate the capital. 

Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	Commission: £2000

Advertising: £700
	Commission: £2400

Advertising: £1000
	Commission: £3800

Advertising: £1500
	£

Advertising: £1500
	Commission: £4100

Advertising: £1700
	Commission: £5000

Advertising: £2100

	Fixed Costs
(List out your fixed costs)






	(£1500)

Rent
Salaries
Utility Bills
Insurance
	(£2000)

Rent
Salaries
Utility Bills
Insurance
	(£2000)

Rent
Salaries
Utility Bills
Insurance
	(£2000)

Rent
Salaries
Utility Bills
Insurance
	(£2000)

Rent
Salaries
Utility Bills
Insurance
	(£2000)

Rent
Salaries
Utility Bills
Insurance

	Variable Costs
(List out your variable costs)








	(£500)

Payment processing fee
Chargeback
Advertising
Refund cost
	(£800)

Payment processing fee
Chargeback
Advertising
Refund cost
	(£400)

Payment processing fee
Advertising
Refund cost
	(£500)

Payment processing fee
Advertising

	(£600)

Payment processing fee
Advertising

	(£600)

Payment processing fee
Advertising


	Profit 
	£2,000
	£1,600
	£2,900
	£3,000
	£3,200
	£4,500
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