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Leadership perspectives (Transformational) 
Leadership that fosters transformation (change) in the disciples is known as transformational leadership. With this leadership approach, the leader collaborates with the team members to identify the organization’s intended change. The four elements that make up transformational leadership, often known as the four “I’s” of transformational leadership, constitute the basis of this leadership style. 
Idealized influence: By upholding a high degree of morality and honesty, Jack Welch demonstrated idealized influence (Northouse, 2021). He set a good example, for his staff and showed an intense dedication to his job, encouraging them to uphold his standards and pursue perfection. Employee trust was further bolstered by Welch’s charisma and his capability to build relationships with individuals at all organizational levels. 
Inspirational motivation: When it came to inspiring his team members, Welch was exceptional. He effectively communicated GE’s future vision to the entire company by outlining it in a clear and appealing way. He inspired people to work hard and go beyond the scope of their ordinary obligations by instilling a sense of dedication and enthusiasm (Waldman and O’Reilly, 2019). 
Intellectual stimulation: Welch promoted a culture of ongoing development and transparent interaction to generate intellectual stimulation throughout GE. He criticized established assumptions and exhorted staff members to bring up novel ideas and challenge current practices. Welch established a culture that promoted creativity and innovation and pushed staff members to exercise thought and present their own distinctive viewpoints. 
Individualized consideration: Welch showed individualized concern by appreciating the special talents and skills of each of his team members (Alrowwad et al., 2020). He put in place initiatives aimed at fostering and elevating high-potential employees placing a strong emphasis on the need for talent development. To assist personnel in realizing their full potential, Welch offered coaching and mentoring services as well as opportunities for professional development. 

Leadership perspectives (Transactional) 
Following the management theory of reinforcement and settlements, a transactional leadership style regulates people by defining clear targets and rewarding them if they are met.  (Alrowwad et al., 2020).. He established a strict “Rank and Yank” performance management syste. It works to improve the organization's existing state by developing processes and controlling organisational operations. The primary aims of this leadership style are to strengthen existing rules and processes and to modify the current organisational culture. Welch's method contained transactional components while emphasising transformational leadership. Encouraged excellent performance and help people responsible for their outcomes. Thus, with Welch’s emphasis on accountability and performance, the company’s goals were accomplished, and underperformers were switched out for high achievers.
Conclusion 
General Electric had experienced incredible growth and prosperity under jack Welch’s direction. GE became a global powerhouse attributable to his revolutionary leadership styles, concentration on performance management, and strategic vision. GE came back as an industrial company which is focused and diversified from a conglomerate business under his leadership. Even though his leadership style has drawbacks and difficulties in implementation, Welch’s contributions to GE’s success remain a remarkable area for understanding leadership and management concepts.
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