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[bookmark: _heading=h.30j0zll]Introduction
Global Business Environment happens to be the set of environmental aspects and elements that are supposed to be taken under consideration by a particular business organization to set the concerned brand's presence internationally. As the various external or macro-economical factors comprising the political, economic, social, technological, legal, and environmental determinants differ from one geographical location to another, it happens to be a matter of highest precision to implement the best effective business strategies accordingly, after conducting holistic research on the targeted demography. Here in this exploration, the researcher is expected to create a hypothesis about the application of various business tools in the context of Global Business Management. Specific reference will be made to a case study associated with the fashion industry.
[bookmark: _heading=h.1fob9te]a) Critically analyze the changes that the company has made in the last few years to their business model to self-regulate and adapt to some of the concerns raised by the different stakeholders in the case study.

It has been seen that there has been a growing demand for clothes and apparel in western countries which are often imported from relatively less developed or developing nations like Bangladesh, Pakistan, or China. Republics like Bangladesh, Pakistan, or China can produce high quantities of clothes and fashion garments to fulfil the leveraging demand of the same, because, being labor-intensive countries, the companies that are located in these developing nations can afford labor at a comparatively much cheaper cost. To study the chosen domain, the reference of Yeh Group would be looked upon. Yeh Group happens to be one of the most leading cloth manufacturers and global suppliers based in China (Yeh Group Strategic Report, 2021). The mission and vision statements of the Yeh group not only entail the objectives of profit or revenue maximization but set an example by impacting the lives of others present in the community. For achieving cent percent sustainability practices, this company has been found to employ and devise effective eco-friendly strategies, which leads to production with the least carbon footprint.

Based on the overview of the entire business operations of Yeh Group it is noticed that the management team of this textile company of China has implemented developed changes in its business model to bring business success. In that case, it is noticed that this company has developed its key business resources in business. This process delivers scope in front of the leaders of this company to manage its business resources in their exact place. On the other hand, it creates high demands of resources for the developed management of activities. Therefore, key business partners are determined by this brand to establish a sustainable position in the business market. With the identification of key business partners, this company is being able to meet the requirements of its partners based on business operations. In many cases, this company can not acquire a high amount of profits due to the engagement of partners in the overall profit rates of the company. 
In terms of analysing the stakeholders associated with the chosen organization, it is vital to study the Chinese fashion market. Here in this segment, Porter's 5 forces model will be taken under consideration. As per view of Radović-Marković, Salamzadeh, and Vujičić (2019), eminent Management scholar Michael Porter had identified five competitive forces that directly or indirectly pose an impact on the profitability of a particular business.

The threat of new entrants: Based on the overview of the entire business operations of YeH Group in the textile business market of China it is noticed that the threat of new entrants is very high. There can be other companies in this country to offer best quality fashionable clothes to the customers of China. As the Yeh Group is not the only company in textile manufacturing in China, and there are other key roles playing business enterprises also dealing in the similar trade, the Yeh Group is under constant pressure that the competitors might come up with better technologies and gain an advantage (Yeh Group Strategic Report 2021). As per Lee (2017) this sector is full of scopes, and penetration of new brands or business houses in the concerned catchment is a very common thing. To safeguard the interests and create a barrier to this threat, the Yeh group happens to be in a constant process of revising its competitive prices.

Bargaining power of buyer: Bargaining power of customers is very high as there is the presence of other textile companies in the market of China to deliver same quality products with low price. Bhagra and Sharma (2018), orated that with the gradual passage of time, it has been observed and witnessed that the demand of the consumers either prospective or existing, has been evolving. To keep parity with the leveraging demands of the customers the concerned organization is expected to conduct market research programs in a recurring manner, so that the shifts in demand, tastes, and preferences are being identified. As far as the Yeh Group is concerned, it has to review its product designing plans quite often, since going for the best option available at the most competitive price is the most normal and fundamental expectation of a customer. The Yeh Group has to ensure that its range of products comprises the required value proposition for the customers so that they get attracted and lured by the same (Yeh Group Strategic Report 2021).

The threat of substitute products and services: Textile products are offered by this organisation to its potential customers in the existing business market of China and three can be the threat of substitute products from high aspects within the business of this company. There are several items that are related to the textile products and the presence of highly fashionable products according to customer requirements can deliver potential threats to the entire business operations of Yeh Group (Vlados and Chatzinikolaou, 2019). The Yeh group is supposed to ensure that there are no substitute products or alternate products available in the Chinese fashion market, as those are expected to impose a serious threat to the products being offered by the Yeh group (Yeh Group Strategic Report 2021). 

Existing Competition: Jiangsu Hengli Group, Lu Thai Textile Co Ltd and weiqiao Textile delivers tough competition to the business operations of Yeh Group. To beat this issue, the Yeh group is expected to create and apply such a sustainable competitive strategy, so that no matter how tough the competition gets, Yeh group will be able to develop an effective differentiation strategy and create a unique brand identity in the targeted market (Yeh Group Strategic Report 2021). Keivanpour, Ait Kadi and Mascle (2017) stated that one of the greatest advantages of building strategic alliances with the competitor brands is that the penetrating concern can utilize the resources of the partnering company too, leading to increased profitability.

Bargaining power of suppliers:Rao (2021) opined that the fashion, garments, or apparel industry happens to be a distributor-rich industry. Suppliers are offering raw materials to this company to deliver textile products to customers in China. In that case, it is observed that the bargaining power of suppliers is low as the management team of this company is collaborating its business with multiple suppliers to manage the effective supply of products to the customers according to the market demands. According to Belyaeva (2018), there are a lot of vendors, channel partners, and other stakeholders who are either directly or indirectly associated with the business. The Yeh group is supposed to ensure that the priorities of the stakeholders are acknowledged, assessed properly, or else it might be difficult for the Yeh group to run the business effectively. Hamilton and Webster (2018), opined that in a market where suppliers exist in large numbers, the mother companies or the manufacturing layouts become the deciding factor. This happens because there is a pool of choices available. On the other hand, Wei, Thurasamy, and Popa (2018) remarked that if the number of suppliers is limited in a particular market, the mother business enterprise does not comprise the upper hand as it is dominated by the suppliers only here.
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Figure 1: Porter’s 5 Forces Model
Source: (Akhtar and Sushil 2018)
Having discussed Porter's 5 forces and the role played in the Chinese fashion or garment market, it can be inferred that if the aforementioned elements are being taken under consideration, then the Yeh group is inevitably supposed to become successful down the line. 
[bookmark: _heading=h.3znysh7]b) Critically explain if these changes have/will give the company some form of competitive advantage position and provide any relevant recommendations to the management of this organization.

As discussed in the above question, with the help of Porter’s 5 Forces Model analyses, the Yeh group has already been very convincing so far by implementing eco-friendly production techniques, without exploiting the labour. There are other factors also that need to be taken into account. These other factors will be taken under evaluation by employing the PESTLE analysis in this segment drawing certain recommendations, which will help the concerned organization to flourish down the line.

	Factors
	Influences

	Political
	No nation has the same political condition. Hacioglu and Sevgilioglu (2019), stated that how a business is supposed to be operated depends on the type of government existing in a particular nation where the business exists. To run a business effectively, it is a matter of highest precision for a company to understand the mindset and the viewpoint of the government. As per Fabuš (2017), if the government is capitalist, then it's quite expected that it will try to pool in foreign direct investment which will indirectly aid a particular business to grow. As, if the political conditions are turbulent and the state is going through a political disturbance or turmoil, it will inevitably have an impact on the business.

	Economical
	Like the political scenario, the economic conditions also vary from one place to another. Whether China happens to believe in a close-door economy, then free trade might not be permitted. According to Passera, Kankaanranta, and Louhiala-Salminen (2017), the economic aspects comprise the inflation rate, savings rate, interest rate, foreign exchange rate, aggregate demand, and the entire financial cycle of a nation. The Yeh group is supposed to understand how the government of China responds to the economic situations in the country.

	Social
	The social characteristics and the attributes of the prospective market customers for instance, the individual tastes and preferences based on the demographics, gender groups, race, income groups of the customers are being analysed here in this context. Khalaturet al. (2019), remarked that social factors take into account the cultural beliefs of the people in a targeted market too. Considering the cultural values happens to be very important for business enterprises engaged in the apparel industry.

	Technological
	This is the technological element required to encourage business. Nowadays, as the world is shifting towards a better and modified state of living, the contemporary business world is also rapidly transforming its way of operating business. Technology is fostering simplicity in people's life. Life is no more than complicated. With the help of technology, businesses are being carried out on digital platforms now and the traditional and conventional processes have got replaced.

	Legal
	Just like the political and the economic aspects, the legal regulations also differ from one place to another. The Yeh group is expected to gain holistic knowledge regarding the binding laws and legal obligations to keep the stakeholders in the business process happy and convinced. There happen to be many trade laws and employment laws, which are supposed to be studied by the concerned company to effectually function and operate in China or beyond (Yeh Group Strategic Report 2021).

	Environmental
	Lastly, the environment happens to be the most important factor today (Ganamotseet al. 2017). Every business house is aiming to achieve sustainability practices and every customer is found to shift towards eco-friendly products so that the environment is not damaged. The Yeh group has been very sincere when it comes to ensuring environmentally friendly practices and has been devising eco-friendly tactics and gain prominence.


Table 1: PESTLE Analysis
Source: (Created by Learner)
Product Life Cycle
The product life cycle of Yeh Group is based on different aspects of this lifecycle such as development, introduction, growth, maturity, and decline. 
Development
Developed technologies help in the advanced manufacturing of products and the fastest delivery of products to customers. 
Introduction
Based on the test of individual customers in the market of China, the management team of Yeh Group introduces multiple varieties of products in its entire product ranges. It helps them to attract more customers and increase sales. 
Growth
The presence of the cross door economy in the Chinese market delivers an effective path for the growth of the business of Yeh Group by acquiring high rates of revenues based on its increasing sales. 
Maturity
Political stability in China delivers scope in front of the business of Yeh group to bring maturity in its business operations. 
Decline
Increasing rates of environmental effects due to the manufacturing of products create declination in the business of this textile company. In that case, the management team of this company focuses on the engagement of eco-friendly products for poaching and manufacturing of items. 
Recommendations
In the case of the businesses of Yeh Group it can be recommended that the management team of this company must perform research of its business market properly and efficiently. Performance of market research can help this textile company of China to recognise the demands of the market easily. Through this process, they can deliver their products in the market based on requirements. Therefore, they must choose the right suppliers in case of delivery of its products to customers on time. The selection of effective suppliers not only will help this company to deliver its products to customers but also will help this brand to collect raw material from the suppliers. Collection of raw materials from the suppliers will help to manage the high productivity within the workforce of the company and it must result in the successful meeting of market demands. 
[bookmark: _heading=h.z1llzeiuebqa]Conclusion
Although there are several forms of models, tools, and applications that can directly or indirectly help a particular organization assess its micro or macro-economical factors, here in this exploration, demonstrations are being made laying the utmost significance on Porter's 5 forces model and PESTLE analysis. This study takes into consideration all the various elements that the Yeh group is supposed to take under consideration to provide better value to the stakeholders. As the study suggests, so far the chosen company has been doing good but yet there remains more room to improve.
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