Changemakers: Building your Personal Brand for Sustainable Employment (BMHP5015_BIRM)
Unit 4 Topic 3: Plan, prepare, perform
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[bookmark: _Toc160635372][bookmark: _Toc160786330][bookmark: _Toc160805126][bookmark: _Toc165289656]Activity explainer
As you work through this learning content you will be asked to undertake various types of learning activity to enhance and support your understanding of the material. It is important that you fully engage with these learning activities as the acquisition of information is only one part of the learning process – by being an active participant in your learning through these activities you will develop a deeper and richer understanding of the topics and concepts covered in the module.
Throughout the modules, you will also be provided with additional materials to deepen your understanding of the module topics. These are optional and can be found by selecting the Dive deeper button.
Whenever you encounter the following tasks and icons, it means you need to complete an activity.
· Check: Check tasks provide an opportunity for you to check how well you have understood the topic so far. Self-assessment is an important part of the learning process as it enables you to reinforce those concepts you understand well, and highlight any misconceptions and/or areas where you may need to do some further study.
· Network: Learning online shouldn’t be a solitary activity - being able to discuss, collaborate and compare your understanding with fellow learners through a Network task is a powerful tool in maximising your learning gains. Seeing that others have the same understanding as you can be a real confidence boost and reassure you that you are on the right track, and if others are interpreting things differently seeing things from a different perspective can be equally valuable.
· Reflect: You will often be asked to pause and consider ideas and concepts you have just learned, to allow the learning to “sink in” and start to think more widely about how it fits in with your discipline. Although Reflect tasks don’t usually require you to write anything, it’s important to take the time to think about the question asked and you can of course record your thoughts in your personal notes if you wish.
· Apply: These modules cover topics and skills that are valuable across all disciplines, however you will be able to understand, appreciate and benefit most by considering how the learning fits in with your academic discipline and your own beliefs and values. Apply tasks give you the opportunity to place the learning in a context that is relevant to you, and to link your learning with your real life goals.

[bookmark: _Toc160635373][bookmark: _Toc160786331][bookmark: _Toc160805127][bookmark: _Toc165289657]Before you start
It is important that you take some time to think about what you already know in relation to planning and preparing to deal with change in your future career.
[bookmark: _Toc165289658]Section 1: The future of work
Upon completion of this section, you will be able to appreciate the past cannot always predict the future and calculate the likelihood of change in your chosen career or one that you choose in the future.
[bookmark: _Toc165289659]Reflect (slide 1)
See Activities document.
[bookmark: _Toc165289660]Introduction
It is almost inevitable that you will experience change throughout your career. You could change ideas about what you want from your career and decide to walk a different path, or the technology required might transform, or even make redundant, certain roles.
That’s why planning and preparing for future change is crucial. Identifying skills that can help you through these uncertain times will help build career resilience.
[bookmark: _Toc165289661]Case study: The Luddites
The Luddites were British weavers and textile workers in the 18th century who made a name for themselves by objecting to the increased use of mechanised looms and knitting frames. 
At the time, the majority of the workforce was comprised of artisans who dedicated years to learning their craft, and they were fearful of losing their livelihood to so-called unskilled machine operators.
A few ringleaders, who were desperate to avoid this happening, decided to take matters into their own hands and destroy the machines that they perceived as a threat. They referred to themselves as ‘Luddites’ after Ned Ludd, a young apprentice who had been said to destroy a textile apparatus in 1779. 
Over time, the term 'Luddite' has broadened to refer to anybody who is resistant to technological change.
[bookmark: _Toc165289662]Change can be painful
John Maynard Keynes frequently predicted unemployment caused by technology. His concern was that technology would replace the labour force, and new ways to occupy people would not be found quickly enough, causing widespread unemployment (Keynes, 1933, p 3).
Blockbuster: Between 1985 and 1992, Blockbuster video stores grew from a single shop in Dallas to more than 2,800 locations across the world. After two years of phenomenal growth, they were bought by a company called Viacom in 1994, who paid $8.4 billion.
Netflix: Netflix was founded in 1997. Initially, its business was renting DVDs that it sent from a website and delivered to people by post in 1998, but after a $30million investment, by 2000, Netflix’s website started to offer Artificial Intelligent (AI) recommendations. The tipping point, of course, came in 2007, when it started offering videos to stream online.
Dive deeper
Access the resources below to further your understanding of this subject.
· Olito. (2020) The rise and fall of Blockbuster
[bookmark: _Toc165289663]The rise of Netflix (and the fall of Blockbuster)
Blockbuster’s initial reaction to Netflix was to consider them insignificant. But, by the mid-noughties, they did attempt to change their direction; they scrapped late fees on DVDs and there was a half-hearted attempt at a Netflix-style online service. However, their attempts to alter were too little and too late. In 2010, they went bust, owing £1 billion.
Dive deeper
Access the resources below to further your understanding of this subject.
· Sloan. (2020) Netflix Vs Blockbuster – 2 key takeaways
[bookmark: _Toc165289664]Adapting
The modern world is far from the simple one that existed at the time of the original Luddites, who tried and failed to stop change by destroying the technology. It is becoming increasingly complex, and individuals must adopt certain approaches to be able to rapidly switch when change inevitably happens. One approach to develop this resilience is to practice skills that improve your ability to adapt.
Key Quote: ‘It is not the strongest of the species that survives, nor the most intelligent that survives. It is the one that is more adaptable to change.' (Charles Darwin)
[bookmark: _Toc165289665]Will history repeat itself?
What has happened in the past cannot predict the future and machines are evolving in ways that we never thought they would. As recently as 2004, academia was presuming cars would not be able to drive themselves (Levy and Murnane, 2004). Technology and automation will inevitably have an impact on the future of work.   
The future of work
The Future of Employment is a paper that attempts to predict the probability of automation of certain occupations. By implementing a novel methodology to estimate the probability of computerisation for 702 detailed occupations, the authors examined the expected impact of future computerisation on US labour markets, finding that about 47% of total US employment is at risk.  
Warnings
The paper offers some stark warnings!
“Our findings thus imply that as technology races ahead, low-skill workers will reallocate to tasks that are non-susceptible to computerisation – i.e., tasks requiring creative and social intelligence. For workers to win the race, however, they will have to acquire creative and social skills" (Frey and Osborne, 2017).
Fragility of jobs 
Within the paper (p.57) you will find 702 jobs listed in order of fragility. The most robust are at the beginning and the most fragile at the end. The chance that they will be computerised in the not too distant future is indicated by the probability number. 
[bookmark: _Toc165289666]Reflect (slide 9)
See Activities document.
[bookmark: _Toc160635381][bookmark: _Toc160786342][bookmark: _Toc160805136][bookmark: _Toc165289667]You have completed Section 1!
You should now have developed an appreciation for change and be able to calculate the likelihood of change in your chosen career or one that you choose in the future.

[bookmark: _Toc160635382][bookmark: _Toc160786343][bookmark: _Toc160805137][bookmark: _Toc165289668][bookmark: _Toc160635391][bookmark: _Toc160786351][bookmark: _Toc160805143]Section 2: Becoming antifragile
Upon completion of this section, you will understand how antifragile thinking can be an approach to dealing with unpredictable future events.
[bookmark: _Toc165289669]The fragility of technology
So far, you have learnt that technology is moving forwards all the time. But, assuming that technology always goes forward is an example of fragile thinking. 
Take vinyl records as an example. Vinyl recordings are a thing of the past right? Wrong! In recent years, records seem to have become popular again, and in 2020 vinyl records sales even surpassed CD sales in 2020.  
There are several reasons behind the comeback of vinyl: better sound quality, the feeling of owning a beautiful physical object, their high value, the greater revival of retro style.   
It could be argued that vinyl records, along with an artisan appreciation of gin, bread, home cooking etc. show society's parallel changes in adapting to the machine age. The resurgence of vinyl records in the digital era demonstrates that technological comebacks are indeed possible.
[bookmark: _Toc165289670]Becoming ‘antifragile’ – an approach to the unpredictable world
Taleb (2013) describes the Luddite response to change as being down to a fear of randomness.
Humans’ fear of randomness is a trait inherited from a different environment. In the historical past, life was simpler and therefore easier to predict. Negative events were instinctively and successfully avoided. However, in the complex modern world, individuals’ instincts are increasingly wrong. This means we need to practise dealing with the changes, so when the catastrophic event occurs, they are experts at changing.
[bookmark: _Toc165289671]Antifragile thinking
Antifragile thinking is an acceptance that change is inevitable, and trains individuals to make plans to accommodate the changes that machine age will surely bring. If a fragile mindset does not like disorder, chaos or stressors, an antifragile mindset can grow stronger through adversity. Stress can create resilience. 
Taleb (2013) says that people can benefit, grow, and even thrive when they have to face some form of shock, volatility, randomness, and disorder.
[bookmark: _Toc165289672]Humanity trumps machines (again)
When it comes down to it, humans like humans more than technology.
For example, mindful consumption revolves around the consumer mindset of caring for the self, the community, and nature, that 'translates behaviourally into tempering the self-defeating excesses associated with acquisitive, repetitive and aspirational consumption' (Seth & Sethia, 2011). 
Companies like Patagonia are well respected for their contributions towards both environmental and social responsibility.
Approaches like these hint at a strategy resistant to machine intervention; one that elevates the experience of humanity.
As vinyl record sales show, technology does not adapt well to human approaches. Developing your human qualities means focusing on soft skills that can be used to develop resilience in the future.
'There are people who create value using an artisan tradition rather than the corporate one'. (Lloyd 2010; Kapp 2016)
[bookmark: _Toc165289673]Reflect (slide 15)
See Activities document.
[bookmark: _Toc165289674]You have completed Section 2
You should now be able to understand how antifragile thinking can be an approach to dealing with unpredictable future events.

[bookmark: _Toc160635392][bookmark: _Toc160786352][bookmark: _Toc160805144][bookmark: _Toc165289675][bookmark: _Toc160786356][bookmark: _Toc160805150]Section 3: Live like a hydra
Upon completion of this section, you will reflect on a goal you did not achieve and consider how you might have produced a different outcome with the application of antifragile thinking.
[bookmark: _Toc165289676]Apply (slide 17)
See Activities document.
[bookmark: _Toc165289677][bookmark: _Toc160635403]You have completed Section 3
Now you have completed this topic, it is important that you take some time to reflect on what you have learnt in relation to planning and preparing to deal with change in your future career.
You should now be able to reflect on a goal you did not achieve and consider how you might have produced a different outcome.

[bookmark: _Toc160786357][bookmark: _Toc160805151][bookmark: _Toc165289678]Before you go…
In this topic, you should have completed:
· Three Reflect tasks where you identified jobs which have dramatically changed due to technology and identified how your future job is likely to change. You should have also identified an unpredictable come back and the reasons for this.
· One Apply task where you have highlighted the goals you have set yourself and contemplated whether antifragile thinking could have helped to change the outcome.
[bookmark: _Toc160635404][bookmark: _Toc160786359][bookmark: _Toc160805152][bookmark: _Toc165289679]Unit 4 Topic 3 completed!
You should now:
· Appreciate change and be able to calculate the likelihood of change in your chosen career.
· Understand how antifragile thinking can be an approach to dealing with unpredictable future events.
· Reflect on a goal you did not achieve and consider how you might have produced a different outcome.
[bookmark: _Toc160635405][bookmark: _Toc160786360][bookmark: _Toc160805153][bookmark: _Toc165289680]References
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