Leading In Action – Overview of Leadership Styles

1. Laissez-Faire Leadership

This leader is NOT directly involved in decision making and puts a lot of trust into the team. The leader with this style will know what’s going on and gives feedback when needed.

Laissez-faire is French, it means “hands-off”, this is a very ‘empowering’ leadership style.


2. Pace-Setter Leadership

Just like the pace car in a race, a pace setter leader is one that sets the bar high and expects work to be done fast and right. They will lead from the front and expect everyone else to keep up in a highly energised environment.

3. Autocratic Leadership

As the name implies, this leadership style is one person in control of everything. This person makes the decisions, and that is final.  There is no input from other people in decision making, the leader calls the shots and others obey.

4. Democratic Leadership

Democratic Leadership is the middle ground between Laissez-faire and Autocratic. This leader will listen to others’ opinions, consider what other have to say and will then make the final decision themselves.


5. Transformational Leadership

The transformational leader is looking facilitate others to ‘transform’ how they work.  It is based on the idea that we can all be a better version of ourselves, both professionally and personally, and a transformational leader will help you achieve that.  It is a very bold style of leadership that requires a lot of skill and knowledge, and crucially a real belief in other people and their ability.  The transformational leader will push their staff out of their comfort zone and inspire them to strive for better.  They will also be skilled in coaching techniques which will help people find solutions themselves to improve and problem solve,

6. Transactional Leadership

Transactional Leadership is a very traditional leadership style.  The leader will be working directly to the organisational goals and ensuring the work of their staff is doing the same, it fits in very well with the traditional hierarchy approach to leadership.  It is often based on the reward/punishment model. For example, if one of your team members sells the most cars in one month, he or she will be rewarded with a gift card to their favourite restaurant.
Another example would be a promotion for a certain person—should they get the project done before the deadline.

7. Charismatic Leadership

Charismatic Leadership is the leadership style that comes with a personality that people just love.  These leaders inspire, motivate and energise the team.
People are drawn to them and want their praise and acceptance so are more inclined to work hard for them.
