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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will discuss Bruce Tuckman’s 1965 Theory of team dynamics. Focus will be put on the ‘storming’ stage of Tuckman’s Theory to understand why a team may struggle to function and Adair’s ACL Model (1973) will analyse how a leader may prevent team cohesion. The Police’s Hierarchical Chain is analysed for its impact on wider organisational cohesion. 

Throughout, this essay will refer to the influence of each: the individual within the group, the group as a whole, the leader and the Police’s hierarchal chain, in preventing a team from functioning. 

Goleman’s Model (1995) of ‘Emotional Intelligence’ is examined as a means of developing team cohesion through the individual. The Action Centred Leadership Model by John Adair (1934) and the CUDSA Model is analysed for the significance of the leader’s role in improving team cohesion. The GRPI Model (1972) will be examined as a method of reducing inter-personal conflict and improving individual and team performance. 

Lastly, this essay will discuss how team dynamics issues within the Police, may result in a failure to comply with professional standards through ethical dilemmas, crowd psychology and the hierarchical chain’s impact on organisational justice.

Team dynamic is the behavioural relationship between a group of people, and team cohesion refers to the bond between members of a group (Kozlowski, 2015, pp.270-299). A cohesive team is likely to have similar values and motives and have respect for each other which supports the achievement of common goals (McLeod and Treuor, 2013). Within the Police, good teamwork is vital to safely manage dangerous and often unpredictable environments and people. A collaborative team make effective and efficient decisions in pressured situations and support each other during and after incidents. Good leadership skills are also vital in providing one authoritative voice that can proficiently overlook the incident (Grover et al., 2017).

Tuckman’s theory of team dynamics is split into ‘the stages of group development’; ‘forming’, ‘storming’, ‘norming’ and ‘performing’, and was adapted in 1977 by Tuckman and Mary Ann Jensen, adding a final stage named ‘adjourning’ (Tuckman and Hensen, 2001). It is at the ‘storming’ stage where Tuckman emphasises most conflict may arise. 

The ‘forming’ stage of Tuckman’s theory is where team members meet and are unsure of their responsibilities and position within the group. The leader is reliant on for direction and guidance.

At the ‘storming’ stage, members still regard themselves as an individual rather than a team but start to communicate feelings. Individuals may act hostile and resist control by group leaders as they start to build confidence and challenge other’s ideas. Described as a turbulent stage, leadership is required to set goals in attempts to distract from personal conflicts. From here, the following stages promote more autonomous working, less reliance on leadership and increased motivation as members of the group become more competent.

Within any new team, Tuckman suggests stages of group development are natural as team members build trust, identify their responsibilities within the team and settle within an unknown environment (Tuckman and Henson, 2001). It is at the ‘storming’ stage where conflict may arise which requires good leadership to overcome. The ACL Distortion Model supports Tuckman’s emphasis on the importance of leadership during this stage of team building and suggests leadership effectiveness during this stage, deciphers if this stage is to prolong and potentially become a long-term issue, effecting team function (Adair, 1934).

In support of this is Adair’s 1934 Action Centred Leadership (ACL) Distortions Theory. This theory comprises 3 components; Active Task, Develop Individuals and Build Team. All aspects must be balanced to create a successful team dynamic otherwise it can cause an ‘ACL distortion’. If there is more emphasis on the team, a ‘groupie’ effect could occur as although team building is crucial, without a task in mind, it is likely the team will lose focus through lack of achievement (Adair, 1934). 

Within the Police there is still a pronounced hierarchal chain. This traditional hierarchical structure can benefit group dynamics within the Police as there is a clear commander, clearly defined roles, delegation of responsibilities and thus clear expectations of the team. However, it can cause issues where officers feel they are treated unfairly or without the same respect as those of a higher rank; lacking organisational justice. Schafer (2013, pp.131-143) describes a key stress of officers is the command and control management culture, describing it as “arbitrary and capricious”. Strict ranks can cause a barrier in transparent communication, as it may be frowned upon to challenge decisions of seniority. This not only creates a division, reducing the feeling of a ‘team’ but can create conflict if officers feel they have no voice and cannot question decisions.

In Tuckman’s, ‘performing’ stage, management is of little importance to the team. This could imply that at this stage, the team has enough confidence to make their own decisions; it could also imply that prior to this stage, their performance may have been negatively affected by the intimidation of ranks. This is an important aspect of the model, particularly within policing, as the hierarchy is still very much present unlike many workplaces today whereby companies have closed the gap between ranks to make managers more approachable and improve communication (Shannon, 2018, pp.70-80). 

The stability and success of team dynamics appears a fragile balance to achieve. Balancing motivation, ability, personal relations, and hierarchal pressures. Within the Police, this balance is even more difficult as we add in a high-pressure job, strong minded characters, dynamic environments and people. 

It appears so far, that leadership has a significant impact on team dynamics. Adair’s (1934) ACL Model proposes the 50:50 rule to improve team dynamics. 50% motivation comes from the individual and 50% comes from the leader which he states can be applied to the achievement of a task or building of a team. 

In connection, Mullins’ Theory of Motivation emphasises motivation and ability are key (Osabiya, 2005, pp.62-75). Mullins emphasises the importance of identifying an individual’s strengths and delegating jobs, accordingly; by doing this, it will increase the individual’s motivation as they have a sense of purpose (Mullins, 2005). Identifying skills within each team member builds confidence and gives the individual a sense of purpose which can improve motivation and team performance as everyone is working to their strengths (Osabiya, 2005).  

The CUDSA Model focuses on effective communication as a way of improving team dynamics and resolving conflict (Davies, 2007). The importance of identifying and resolving conflict at the early stages is to prevent ongoing issue that could impair performance, service and motivation. This model is comprised of five stages (Davies, 2007). The first stage is ‘confronting the issue’ by a way of acknowledging it and wanting to resolve it. The second aspect is ‘understanding other’s positions’; members expressing their opinions, which diffuses emotions. Thirdly is ‘defining the problem’; members must compromise and understand they must make changes individually to resolve conflict. Next is to ‘seek a solution’ which also requires compromise so a mutual solution can be made. And the final stage is ‘agree action to solve’ where the team implement methods of resolution (Davies, 2007).

This model highlights the importance of communication within team members to improve team dynamics, and potentially, that the key driver for resolving conflict is an individual’s ability to compromise. This implies that the individual may be the most vital starting point to improve team dynamics. 

Goleman’s Model of ‘emotional intelligence’ describes the process where an individual is aware of and can manage their own thoughts and behaviours (Cherniss, 2003). The model comprises five stages. The first stage is ‘self-awareness’; being aware of our emotions and behaviours improves team dynamics as we consider other’s feelings and subsequently, reframe from saying and acting in ways that could upset others. 

Secondly, ‘self-regulation’; recognising our own emotions, and if they are to become negative then actively make changes to resolve this. Negativity within a team is infectious and often results in demotivation because there is more concentration on the negativity than the job (Crowley, 2018, p.13). This ties in with the third stage; ‘motivation’ where recognising when our mindset is becoming negative and adjusting it to maintain or regain motivation.

Next is ’empathy’. Empathy describes the recognition of other’s emotions. Within the Police force, empathy can have a profound impact on bringing a team closer, particularly after a challenging incident, as deeper emotions are felt, often by all, and the vocalisation of these mutual emotions can strengthen a bond.

The final stage is ‘social skills’. Out of work socialising can strengthen a team as extrinsic factors such as job stress and competitiveness are put aside and members bond on a more personal level. This model implies that a lack of emotional intelligence can create inter-personal conflict within a team.

Tuckman’s describes the ‘storming’ stage as turbulent and where conflict is most likely to arise, partly due to inter-personal conflict. Bao et al., (2016) describes inter-personal conflict to be a result of differing values, beliefs, experience, personalities and attitudes. It is natural not to get on with everyone but when this occurs in a policing environment, it can impact the way officers conduct their role. Within the Police, there are many ‘leaders’ and when each want to make a critical decision, it can cause conflict when ideas differ.

Much like Mullin’s theory, Richard Beckhard’s GRPI Model uses various strategies to reduce the impact of inter-personal conflict, all whilst enhancing individual and team performance (Tartell, 2016, p.22). Beckhard’s model promotes setting team goals and delegating roles specific to each member’s strengths; this is shown to improve team cohesion, as there is reliance on each member’s contribution to achieve goals and less emphasis on comparing (Raue et al., 2013, p.8). 

Police officers are under a specific duty, by Standards of Professional Behaviour, to challenge and report improper conduct. The Code of Ethics set out these behaviours which should underpin every decision and action taken (Gwent Police, 2021). Officers should abide by the law they enforce and not be influenced by a political master. 

The Lencioni Model emphasises that the foundations of a team are built on trust, accountability, open communication and goal orientated; terms officers are expected to adhere to under the Code of Ethics Pane et al., (2008).

It is not uncommon that Ethical dilemmas arise during an officer’s course of duty. If a team works well, there may be a culture of ‘covering’ for each other if mistakes are made, or not challenging those who ‘cut corners’ with processes and procedures; both to avoid conflict but subsequently failing to comply with professional standards by means of not being honest or integral. 

Whilst settling within a new team, probationary officers may lose objectivity when dealing with an incident in the want to be friends with new colleagues. It is difficult for new officers to decipher how ‘real-life’ incidents may be dealt with differently to the classroom environment and lack confidence to question a decision or want to take accountability for dealing with an incident incorrectly. These behaviours could question the integrity of the person and be viewed as ‘following the crowd’. The theory of ‘crowd psychology’ describes not acting to individual morals, rather their behaviour is influenced by those around them, losing a sense of responsibility (Kugihara, 2001, p.576). 

The hierarchical chain’s impact on team dynamics may also cause the police to fail to comply with professional standards, caused by an injustice in organisational justice. Organisational justice is the perceived fairness in treatment of employees by their organisation (Beckley, 2014, pp.176-190). Herrington and Roberts (2013, pp.107-114) describe the correlation between treatment of employees by their organisation and their behaviour, specifically their commitment to achieving organisational goals. Murphy (2013, pp. 184-199) emphasises that if employees believe their views are heard then they are more likely to cooperate with standards expected.

Failing to comply with behaviours expected can also be the impact of bad teamwork as their personal issues come in the way of their professional judgement and conduct whilst dealing with the public i.e., not making decisions together, a lack of communication thus not working effectively to resolve the incident in hand and lacking accountability. Communication as an officer is essential; if we do not communicate well with our colleagues, officers and the public could get injured and key evidence could get missed (McMurry, 2019).

To conclude, there are ways to improve team cohesion however Tuckman suggests that all new teams endure an initial period of unrest as new dynamics take time to settle; the role of the leader and the individual appear most important in easing the disruption and preventing lasting issues.

The Police’s stringent hierarchical chain is a factor that limits the wider organisational cohesion as intimidation of ranks creates a barrier, preventing honest communication from lower ranks.

Inter-personal conflict in a team can be improved through emotional intelligence, compromising, setting team goals and allocating roles specific to individual’s strengths. These methods reduce conflict as each person feels valued and each relied upon to achieve team goals. Team dynamics, good or bad, within the police can cause a failure to comply with professional standards, often because of ethical dilemmas in attempts to prevent conflict and organisational justice. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will discuss a domestic incident that I attended, involving an assault and criminal damage. I have chosen to analyse this incident as it was challenging and dynamic, utilised de-escalation skills, dealing with a vulnerable youth and a multi-agency approach. In this challenging situation decisions were made under pressure, in a volatile environment. I will analyse the appropriateness of the role of the Police and other services in dealing with this incident in preventing re-victimisation.  This essay will explore the Youth Offending Service (YOS) versus criminalisation of a youth, in the effectiveness of preventing re-offending. I will reflect on this incident using Driscoll’s Model of Reflection. 

Driscoll’s Model of Reflection comprises of three elements of reflection (Driscoll and Teh, 2001, pp.95-103). The first question of the model is ‘what?’. Here I describe what happened during the incident. I will answer questions such as ‘what did I do?’ and ‘was anyone else involved?’. The second stage of this model is, ‘so what?’. I will analyse what I did and why. I describe my feelings at the time and answer, ‘why did I made the decisions I did?’. The final question of this model is, ‘now what?’. Here, I create an action plan for how I could deal with a similar situation more effectively next time, answering questions such as, ‘what have I learnt during this incident?’ and ‘what would I do differently next time?’ (Driscoll and Teh, 2001, pp.95-103). 

This was a domestic Incident between a father and his foster son. Police received a call from the father to say that his foster son had lost his temper during a disagreement and as a result, punched him in the head and damaged several items in the home. 

The foster son was still present upon Police arrival; he was irate and attempted to cause further damage to the property whilst my colleague and I were there. On identifying offences, I considered what option was most appropriate to deal with the situation. To arrest a person breaches their human rights and so, if possible, I look to use a less intrusive alternative, such as a voluntary interview. Furthermore, it is not within the interest of Gwent Police to criminalise young people as it can have a detrimental impact on their future i.e., job prospects and therefore, should be used as a last resort if no other disposals are appropriate. 

In this situation, following a risk assessment, an arrest was required because there was a necessity under PACE Code G of the Police and Criminal Evidence Act (1984); I believed that if officers left the foster son in the property, further damage and harm would have occurred (Gov.uk, 2012). I attempted to find the foster son alternative accommodation for the evening to allow the situation to diffuse but this was not possible and subsequently he was arrested under Section 24 PACE on suspicion of Criminal Damage and Assault. Section 24 PACE allowed me to lawfully arrest the male as I had reasonable grounds to suspect he had committed these offences (Police and Criminal Evidence Act, 1984).

Arresting a suspect withdraws the limited right, Article 5 of the Human Rights Act, the Right to Liberty and Security (Article 5 of Human Rights Act, 1998). It was vital that I assessed the risk and gathered relevant facts before making the decision to arrest, so as not to unethically or unfairly breach the youth’s right or breach PACE Code G (Gov.uk, 2012).

Upon arrest, I deemed it necessary to place the son in handcuffs to prevent injury as he was attempting to further damage property whilst officers were in attendance. I ethically applied these handcuffs under Section 117 PACE 1984. This power allows a proportionate use of force in the execution of any PACE power (Section 117 PACE, 1984).

On leaving the address, I spoke calmly to the youth and explained the next steps. The youth was of a Turkish ethnicity whereby his second language was English, and it became clear that the youth was shouting out of fear. Explaining the situation calmly and simply, asking simple questions and giving simple commands, is useful in conveying information clearly (Hallett and Dickens, 2015, pp.324-333); he was able to understand and subsequently calmed down. At this point, I felt happy to remove his handcuffs to make his journey to custody more comfortable. 

The foster father sustained cuts and bruising to his face and head which I believe amounted to a Section 47 assault (Actual Bodily Harm) without lawful reason (Offences Against the Person Act 1861). The foster son also intentionally caused damage to property belonging to another, intending to cause such damage; this amounted to Section 1 of the Criminal Damage Act (1971).

PACE Code C 2018 of the Code of Practice states procedures for the detention, treatment and questioning of persons by Police Officers (Gov.uk, 2019). It states that it is only fair to put questions to a person when they can understand the importance of the question and their answer to it (Gov.uk, 2019). Due to the offender being a youth, and English being his second language, I arranged for an Appropriate Adult and translator to help facilitate communication during the interview.

As mentioned, criminalising a child is not within the interest of the Police and thus, following the son’s full admission to the offence in interview, I was able to offer a YOS referral which looks to support rehabilitation rather than prosecuting (Brighter Futures for Children, 2022). The foster family did not support prosecution and were supportive of this disposal as they knew their son needed help rather than punishment. The YOS complete an assessment of the youth to determine what help would be best, such as family counselling, psychologists support and reparation (Brighter Futures for Children, 2022). 

Within the Police, we work with multiple other agencies to provide the best help and support for victims and offenders, who are vulnerable. The use of a multi-agency approach means support is being provided by the people best equipped and trained to do so. A multi-agency approach provides more options for help and encourages information sharing. Sharing information between support agencies is vital so that informed decisions can be made to best support those involved. This approach has a profound effect on how the Police deal with young offenders and was utilised when making a referral to the social services when I informed them of the incident. Following an incident of domestic violence or an incident with an adult or child at risk, officer’s complete a Public Protection Notice (PPN). A PPN comprises of questions that help assess the risk to the persons involves and gives the attending officer an opportunity to detail what has been discussed with the persons and gives those persons a voice to the help they would like and believe would work for them. This is vitally important in preventing repeat victimisation and re-offending. In this case, it helped safeguard and support the parents as they clearly just wanted to understand the cause of the behaviour. I detailed in the PPN that the youth was struggling with his anger and would benefit from support in this area. I hoped that if he received appropriate support, then it could have a substantial impact on his life, preventing him from re-offending because his anger caused this incident and creating a safer home for his family who, at the time, lived in fear of the next incident. 

In line with the Police’s domestic violence policies, I completed a Multi-Agency Risk Assessment Conferences (MARAC) referral. This conference gathers relevant agencies together to discuss appropriate strategies to help people at risk of harm from domestic violence (Leeds City Council, 2022). I completed this referral because this incident was the second within six months. 

The main issue I faced during this incident was deciding whether to arrest or not. Some may have criticised my decision to arrest a youth as potentially entering them into the criminal justice system is seen as a last resort. MacLeod (2012) was unable to identify research that suggested short-term incarceration was effective in preventing re-offending, rather they concluded that their re-offending was merely postponed until they were released from prison and that imprisonment in youths should be reserved for only the most serious offenders. Nevertheless, under the circumstances, where the situation was still volatile and I was almost certain further damage and violence was to occur if I left all parties in the property, I felt I had no choice but to arrest the foster son to prevent further injury and damage; it was lawful and necessary. Although he was a vulnerable youth, he was aware of his behaviour, he had capacity and understood what he was doing was wrong, he just could not control his anger. In different circumstances, whereby the situation was calm on police arrival and the parents believed he would remain calm, I may have looked at a voluntary interview or another out of court disposal, but due to the risk, I could not.  

Another issue I faced was consent regarding support when submitting the PPN. PPN’s are invaluable for multi-agency information sharing but they require consent from the victim or vulnerable person to enable other services to support them. I often find that the most vulnerable are those who refuse to consent, whether it be that they do not believe they are victims or believe they deserve to be treated the way they are, and in most cases, they become repeat victims. In this instance, the father declined support himself as he was more concerned in helping his foster son.

In all cases, the prevention of re-offending is at the forefront of Gwent Police’s objectives, particularly in youths, as successful prevention methods can spare a youth living a life in out and of the criminal justice system. Since the coronavirus pandemic, the Office for National Statistics (2020) notes a rise in domestic incidents and it was thus, imperative that I dealt with this incident vigilantly to prevent re-offending and repeat victimisation. 

Brunton-Smith et al., (2013, p.14) names 11 key factors influencing re-offending within one year of release from prison. The youth involved in this incident is affected by half of these factors, including observing violence in their home as a child, being taken into care as a child and expelled from school, and as such at significant risk of reoffending. Public Health England (2019) reports that over 50% of children held in young offending institutions are or have been looked after children. It was therefore important to look at rehabilitative methods rather than criminalisation. 

As a result of the PPN I submitted, the social services were made aware of the situation and were able to attend shortly after to offer support. As a result of the YOS referral, family counselling and a psychologist was organised. I have since attended the families address and the whole family agreed that the support provided was suited to their situation and agreed that criminalising their son would not have prevented him re-offending. The psychologist and family counselling helped build their relationship and understand the impacts of his childhood trauma. Bateson et al., (2020, pp. 131-145) highlights that equipping youths with methods to manage anger and understanding the reason for violence, is likely to prevent further criminal activity.

On review of this incident and other children I have dealt with whilst being an officer and as Public Health England reiterates, an astounding percentage of children involved with the Police are either in care or have been and suffered adverse childhood experiences. This identifies the need for more protective factors, support and research to rehabilitate these children at the earliest opportunity, in a manner that can be conducted before they have the chance to get involved in crime and anti-social behaviour. Public Health England (2019) stresses the importance of collaborative, multi-agency working and a shared vision of what is wanted to be achieved and how. The use of a PPN supports this goal by information sharing and involving agencies most suitable to support the child and their family and identifies a vulnerable child at the earliest opportunity. Although currently, it does not appear to be sufficient to support those who have already sustained disruption in their earlier years. It is likely that strained services, resources, and insufficient funding are the root cause to many failings, allowing children to fall through the net or only receiving short term support. 

On reflection of this case, I am happy with the decision I made to arrest. I was unaware of the full extent of services the YOS provide and this incident educated me of such. I will use this new knowledge to educate others in any future, similar incident. I had not completed a MARAC referral prior to this incident, and I may have lacked detail due to the wishes of the family, this could have resulted in the family missing opportunities for help. Next time, I will detail thoughts and feelings of those involved and indicate precisely what support they believe they would benefit from, rather than a generic request for support. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Julia Clarke (Learner – electronic signature accepted.) 
 
Date: 18/07/2021 


Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)







ANSWER:

This essay will demonstrate the challenges faced during an emergency response call to a domestic incident. I will discuss how I have effectively policed a situation using communication, the National Decision Model and Officer Safety Training in relation to tactical communications, the use of the 5 Stage Appeal, fast straps and PAVA spray. I will examine my decision-making skills during this complex and high-risk incident. I will discuss a multi-agency approach and early intervention strategies to address what could be the start of a repeat victim situation. And I will use Borton’s 1970 Model of Reflection to reflect on my role in this incident.

Borton’s 1970 Model of Reflection is divided into three questions; ‘what?’, ‘so what?’ and ‘now what?’ Using the first stage of the model I will describe the incident and the challenges faced. The second part of the model analyses and evaluates the experience; this is where I will discuss how effective each strategy was in resolving the issue, and why. The final section reflects on how effective each strategy was in dealing with the challenge, what I have learnt from the level of effectiveness and what I would do differently next time (Smith et al., 2016, p.3). 

In this domestic incident, the control room received a call from a male stating his partner had struck him with kitchen utensils. This call came in from another area of the Force, but my colleague and I were the only officer’s available and therefore attended.

Our initial challenge was that neither my colleague or I were blue-light trained, therefore were not able to travel to the address as quickly as we would have liked; my initial consideration was that there was a high threat, there was risk and harm to the male following the disclosure of weapons, both parties were still in the same address and the incident was ongoing. My strategy to deal with this challenge was to communicate regularly with the control room who remained on the phone to the male. I updated the control room with our location whilst travelling to the call and kept them informed on our expected time of arrival. I provided safeguarding to the victim via the control room; advising he goes to a safe place such as a locked room or to a neighbour’s house. I requested regular updates from the control room on the way to the address. Togher et al., (2014) reports continued communication and reassurance is as important as response time. Communication also helped me continually reassess the threat and risk and prepare a plan and contingencies for how to deal with the incident on arrival. This continual assessment follows the National Decision Model.  

The National Decision Model helps Police Officer’s make and justify decisions (College of Policing, 2012). The model comprises of six stages. ’Gather Information and Intelligence’, ‘Assess Threats and Risk and Develop a Working Strategy’, ‘Consider Powers and Policies’, ‘Identify Options and Contingencies’, ‘Take Action and Review’. At the centre of this is the Code of Ethics; behaviours officers are expected to display and adhere to at all stages (College of Policing, 2012).

On arrival, we were greeted by the victim who was heavily intoxicated and spoke little English. This was where we faced our second challenge, a communication barrier. I used short, simple questions to clarify enough details to understand the situation and was able to make an informed decision on how to deal with the incident. The use of this communication style worked effectively because the male could give yes or no answers; this reduced the time required to speak to him and thus, deal with the subject and risk quicker. As a police officer, gathering quick concise answers helps us act quickly and reduce the risk of harm (College of Policing 2022). The male stated his partner was in the other room and was wielding a kitchen knife. They had had an argument which escalated to her throwing kitchen utensils at him and then leaving the kitchen with a knife, threatening to harm herself. I confirmed that the male was not in need of any medical attention and proceeded to the room where the female was. Whilst between rooms, I contacted the control room to ask for the AMP to review the log. The AMP is Gwent Police’s mental health nurse who works in the control room and can provide guidance on incidents whereby mental health may be a factor. The AMP has access to medical records and information on any previous incidents involving the person in question and thus providing informative help and support to officers such as us guidance as to the persons mental health condition/s, whether an arrest under 135 Mental Health Act is suitable or if other, less intrusive disposals are available. 

At this time, I was satisfied the male was relatively safe in the other room, so my colleague and I went to deal with the female. I sighted the large kitchen knife in the female’s hand. I used tactical communications as an initial method to try and get her to put it down, to prevent any harm coming to her or her partner, myself or my colleague. It was important I retained a calm manner of voice as not to unsettle her (Barker et al., 2008).

In this instance I used the 5 Step Appeal, which is a non-physical conflict management technique. In the first step, ‘general’, I calmly asked the female to put the knife down. In the second step, ‘personal’, I made things personal to her, for example, ‘please put the knife down so we can help you and prevent you or your partner being hurt’. ‘Reasonable’, the third step, is where communication becomes firm; here I asked, ‘is there anything I can reasonably do or say that will get you to put the knife down without me getting hands on?’ The next stage, ‘final’, is where I said to the female, ‘if you do not put the knife down now, I will have to use force’, leading to fifth and final stage, ‘action’, where force is used to gain compliance. I made several requests for her to put the knife down, all whilst using simple hand gestures as I was aware she did not speak good English, however she refused to drop the knife. Not only does tactical communications gain compliance and help to calm a situation, but it helps build rapport. Many people we deal with, we meet again in similar situations and if we can build trust and a relationship, they are more likely to take our support which may prevent re-victimisation (Thompson, 2006), however, on this occasion, communication was not effective. 

The female came towards my colleague with the knife pointing at us. At this stage, the risk of harm increased so I chose to use my PAVA in an attempt to prevent injury. The use of the PAVA was effective as the female dropped the knife to wipe her eyes and my colleague and I were able to effect an arrest, apply handcuffs and take her to custody. The use of force was proportionate under Common Law and section 117. Common law allowed us to use force in order to protect ourselves and others from imminent harm (College of Policing, 2022), and section 117 PACE 1984 allowed us to use such force that was proportionate i.e., apply handcuffs to effect an arrest under Section 24 PACE 1984 (Section 117 PACE 1984) 

I made the informed decision to arrest the female because I suspected she was displaying such behaviour because she was heavily intoxicated. The AMP informed me that the female had previously been assessed and deemed fit, instead she was suffering from alcoholism to which she was under GDAS (Gwent Drug and Alcohol Service) but later, failed to attend. It was important that my colleagues and I assessed her capacity to understand before arresting her otherwise the arrest may have been unlawful Code C of PACE 1984 (Police and Criminal Evidence Act) (Gov.uk, 2019). I had a necessity under Code G of PACE (Police and Criminal Evidence Act) 1984 to prevent further harm (Gov.uk, 2012). 

To ensure I followed Code C of Code of Practise, when I revisited the male to take a statement, I contacted Language Line who assist with translation to ensure a true and accurate account of the incident was taken. I also followed this procedure when conducting the suspect interview.   

I completed a Public Protection Notice (PPN) with the victim with the assistance of Language Line. A PPN referral is used to identify and gain multi-agency support from those agencies most suited to provide help, in this case, mental health and GDAS support.

The most challenging aspect of prosecuting those involved in a domestic incident is that most occur behind closed door whereby only the couple involved knows what happened. To charge a person for an offence, the police must consider if the evidence gathered passes the Evidential Test. The CPS (2018) describe the evidential test as an assessment made to consider if there is sufficient evidence for a realistic prospect of conviction. In this instance, the only evidence of assault available was a victim statement. There was no injury, CCTV, house to house evidence, evidence from the 999 recording as the call dropped out, nor was there any independent witnesses. As a result of this, like many other domestic incidents, no further action was taken regarding the alleged assault. 

On review of this domestic incident, the Police face a huge challenge in this respect because many offenders are likely to be getting away with offences because it is ‘one person’s word against another’s’ and victims of these type of incidents are aware of this issue and are thus, reluctant to contact the Police because they believe we will not be able to do anything. Further work needs to be done to identify how we can achieve successful prosecution from these incidents, but it is difficult to conjure up an idea of how to solve this because what other evidence could be used when the incident occurs inside a home with just those present?

Nevertheless, I was able to issue a Domestic Violence Public Notice (DVPN) to the offender in this instance. A DVPN is often put in place in these incidents, whereby there is not enough evidence to prosecute. The DVPN provides short term protection for the victim, up to 28 days by preventing the offender returning to their residence or having any contact with the victim (Home Office, 2020).  

This was the first incident reported between such parties and it was important that preventative measures were put in at this early stage to help deter the relationship from further declining and the male becoming a repeat victim. I did this by completing a DASH and PPN which was reviewed by our Domestic Violence team but also, social services as I believed both were vulnerable adults. The challenge with obtaining support from services in this instance, is that consent was not given by parties and even though I am still able to submit a referral, often support is refused on the grounds of consent.

Nevertheless, I do have reservations as to how impactive preventative measures are whilst alcohol and drug use is often a key factor that does not go away. Consent is required for a subject to receive support from relevant services such as GDAS. In this case, the female had previously had a referral to GDAS but later failed to attend. Whilst there is still an issue with drugs and alcohol, crime rates in the UK will remain high. The Office of National Statistics (2017) reported that between 2014 and 2015, 49% of violent offenders were thought to be under the influence of alcohol. 

On reflection of this incident, I have identified that my colleague and I put ourselves at an unnecessary risk of injury when confronting the female with adequate equipment. In the heat of the moment and due to a lack of experience, we chose to confront the female, as our main concern was to prevent her injuring herself; we did not consider our safety. The challenge we faced was that if the female came into harm, we are likely to have been criticised and at first, when we spoke to her, she was relatively calm and non-aggressive to us. Environments we deal with can be rapidly dynamic and as such, the situation escalated quickly and what started as an incident response that officers could have dealt with relatively safely, soon changed when the female came towards us with the knife. If I was to encounter this incident again, knowing the male was safe, I may have requested assistance from Taser trained or firearms officers who are more adequately equipped to deal with this type of incident. At the time, the female was not causing harm to herself, nor was she implying that she would, instead our Police presence caused the escalation in her behaviour and could have caused her injury. This situation was complex and dynamic; it is likely that we would have encountered criticism with either option chosen and even more so if the female had been injured.
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 






















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 




























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 





















TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 








Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Building complex case files
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


7

	High 
8-10 
	Low 
1-4 


4

	Med 
5-7 




	High 
8-10 
	 I am lacking in confidence when building any form of case file due to the complexity and subtle differences each require and one file on one offence differs from the other.  

I will build my confidence through looking at experienced officer’s files. This will aid the structure of my files and help me identify what is expected to be written in each section of the file. I will also arrange to spend a day with the Case File team to address my greatest concerns.

I aim to increase my confidence and rating to ‘medium’ within 6 months (July 2022). I believe this is a realistic goal, reflecting on the knowledge I have gained during the first 9 months as an officer.

I will know my knowledge and competence around case files has improved when I am able to complete them in a timelier manner and require less support from colleagues/less reliance of referring to previous files for support. I will also inform my sergeant of my goal so that he can assess and provide feedback on my progression/confirm I have met my goal. 

	SKILLS 
 
 
 
2. Quick decision making during high pressure and complex incidents
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


7

	High 
8-10 
	Low 
1-4 
	Med 
5-7 


5

	High 
8-10 
	 I must develop the skill of complex decision making under pressure. In certain situations, where I lack confidence in my decision, I am reluctant to make the decision on my own without confirming with others. 

I aim to achieve this objective by indicating to other officers that I will take the lead with more challenging calls, so they allow me to take charge thus make the decisions.

I aim to achieve a rating of 7 in 6 months (July 2022). I believe this is achievable as I will have been on shift for nearly a year and a half whereby, I would have experienced dealing with situation in two different station and therefore able to learn off a number of different officers. 

I will know I have succeeded in this objective, if I am relied upon more by senior staff to deal with more complex situations and/or other officers ask me for advice. 

	EXPERIENCE 
 
 
3. Dealing with road related offences
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


7

	High 
8-10 
	Low 
1-4 


4

	Med 
5-7 
	High 
8-10 
	 I would like to develop my experience in road related incidents as I am interest in becoming a Road policing Officer. 

I have had limited experience in dealing with road-related offences. 

To increase my exposure and knowledge of the process to deal with various road related incidents, I will arrange an attachment with the Road Policing Officer’s so I can solely concentrate of this aspect of policing and take charge of these incidents. 

I have spoken to my Sargent regarding arranging the attachment and expect to complete it within 6 months. I will have achieved this extra experience after completing this attachment and my objective is to be able to respond more effectively and confidently to these incidents, particularly when I am blue-light trained. 
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