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Question 1
a)Break even point=Fixed costs/contribution per unit
                                =350.000/5=70.000 units
Break even point=Fixed costs x sales/sales-variable cost=350.000x825.000/825.000-450.000=£770.000

Contribution per unit=seling price-variable cost per unit=11-6=£5





b)Profit=sales-cost
Sales=75.000x11=825.000
V.C.=75.000x6=450.000
F.C.=350.000
Total cost=450.000+350.000=800.000
Profit=825.000-800.000=£25.000


c)New fixed cost=350.000+(advertising campaign)10.000
New variable cost per unit=£6+£1=£7
New seling price=£13
New revenue=80.000 units

Profit=sales-cost
Sales=80.000x13=1.040.000
F.C=£360.000
V.C=80.000x7=£560.000
Total cost=920.000
Profit=1.040.000-920.000=£120.000

d)The break even point is a well instrument for determining target production,income and costs for the scope of gaining a zero profit.
Variable cost is increasing with the amount of products made.Assume that you will sell all products you made.Not easy with multiple products,huge difference when you have to produce different items.You can’t ignore the other factors.If coronavirus affected your business there are still necessary things that you have to pay,like rent,gas bills and so on,even if you can’t produce like before.Fixed costs are fixed to a certain point.









Question2 /a)
Management accounting has an important role in a risk management and securing the company’s performance.
The management accounting makes part from a descending generation of Accounting. The role of management accounting is to process data about buying and consuming resources.Management accounting is made for internal users,where you can find detailed information,everything is clear.There are no standards to be fallowed.This can be done daily,monthly,yearly,depends on the environment.Everything you find here is forward,about future.
Financial Accounting is a textbook that applies the rules followed by law.This is made for external users an you can’t find many details,only basic information.This textbook is done once a year and is only talking about past.In the financial accounting you ill find a lot of figures,and a lot of calculation wich will make it hard understable.




b)There are some function on management accounting that are important for a company.
Planning-Is important to fix you,before you start to invest in a business.You have to think about your budget and ask yourself:How much do I have and where is more profitable to invest.
Decision making-In a company,taking decision can be crucial.You have to think from where is more profitable for you to buy if you find same products in more places,and after,how much should I charge to make profit.
Control-There are many way of controlig in our days.For instance,you can  use CCTV,or maye you can use strog password for company computers.
Budget-Will help you to decide the payback period,which is very easy to do it,and easily understanding.
Communication-A good communication between parteners can make a business rolling in a perfect way. You can decide everything for the good of business.
Evaluation-Compare yourself from now,with you from the last year and see if you are improving.
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