LCLM5006 – Developing Emotional Intelligence Skills
Component 2: Individual Written Report – Student Guidance Document
1. Assignment Overview

Module: Developing Emotional Intelligence Skills
Module Code: LCLM5006
Programme: BA (Hons) Leadership and Management Skills for the Workplace
Assessment Weighting: 70%
Word Count: 3000 words (+/-10%)
Submission Deadline: 21st November 2025, 14:00 (2 PM)
Feedback Return Date: 19th December 2025
Submission: Via Turnitin 
2. Assessment Scenario
"If you are tuned out of your own emotions, you will be poor at reading them in other people." – Daniel Goleman
Your line manager was impressed with your recent presentation and requests a formal report for the Senior Management Team (SMT) explaining how emotional intelligence (EI) and mindfulness contribute to workplace performance.
3. Structure and Formatting

Follow a professional business report format:
1. Title Page
2. Table of Contents
3. Main Report (with clear headings and subheadings)
4. Reference List (using UWTSD Harvard referencing style)
Font: Arial 11 | Line Spacing: 1.5 | Include Page Numbers

6. Content Guidance
Detailed advice is provided below for each main section of the report.
Part 1: Introduction(100 words)

Define emotional intelligence and mindfulness. State their relevance to leadership and teamwork. 
Clarify the report’s purpose and outline structure.

Part 2: Emotional Intelligence in the Workplace

2.1 Discuss Goleman’s five components of EI: 500 words
self-awareness(Johary Window, SWORT analysis)
self-regulation
social awareness: 
relationship management
2.2 Compare models (e.g., Mayer–Salovey, Bar-On) (500 words)
2.3 Workplace Application with examples(500 words)
· Useful for performance management and personal development plans (PDPs).
· Employees who monitor progress and adapt behaviours demonstrate stronger EI and goal achievement.
· Encourages accountability and continuous improvement.


Part 3: Generational Differences in Recruitment

3.1 Define Generation X, Y, and Z. (250 words)

3.2 Briefly introduce the concept of generational cohorts in the workplace.(250 words)

	Generation
	Approx. Birth Years
	Core Characteristics
	Workplace Values

	Generation X
	1965–1980
	Independent, adaptable, self-reliant, value work–life balance
	Prefer autonomy, pragmatic communication

	Generation Y (Millennials)
	1981–1996
	Tech-savvy, collaborative, value purpose and feedback
	Seek teamwork, development, and recognition

	Generation Z
	1997–2012
	Digital natives, entrepreneurial, socially aware
	Value diversity, flexibility, mental wellbeing


3.3 Discuss how each generation tends to express and regulate emotions differently based on upbringing, technology, and social context.(250 words)
a. Generation X
· Prefers emotional restraint; professionalism valued.
· Influenced by less digital upbringing and individualistic work culture.
· May rely on self-regulation and autonomy (Bandura, 1986).
b. Generation Y (Millennials)
· Comfortable sharing emotions; value feedback and collaboration.
· Use digital communication for emotional connection.
· More open to empathy and social awareness (Goleman, 1995).
c. Generation Z
· Emotionally expressive and mental-health conscious.
· Value authenticity, inclusion, and psychological safety.
· Use online expression and expect emotionally intelligent leadership.
3.4 Highlight how differences can enhance or challenge team communication and cohesion, etc.(250 words
3.5 Discuss how understanding these differences informs HR and management practices (250 words)
a. Recruitment Practices
· Design interview questions assessing EI competencies (e.g., empathy, adaptability).
· Tailor recruitment messaging:
· Gen X: autonomy and security
· Gen Y: purpose and development opportunities
· Gen Z: diversity and wellbeing
· Incorporate emotional intelligence assessments during selection.
b. Management Practices
· Managers should adapt communication styles:
· Gen X: straightforward, results-oriented feedback
· Gen Y: collaborative and coaching style
· Gen Z: inclusive, tech-based communication
· Promote cross-generational mentoring to share EI strengths.
· Develop mindfulness and EI training to improve team understanding.
· Encourage emotionally intelligent leadership (e.g., empathy, adaptability).


Part 4: Conclusion & Recommendations (400 words)

Summarise the report and provide actionable recommendations such as EI training or mindfulness development programmes.

7. Research and Referencing Guidance

Use at least 12–15 credible academic sources (peer-reviewed journals, books, reports). Apply the UWTSD Harvard referencing style accurately throughout.

8. Generative AI Use Policy

You may use AI only for proofreading (grammar and syntax). Use of AI for research, structure, or content creation is not permitted.

10. Tips for Success

• Start early and plan your work in stages.
• Use headings to structure your discussion.
• Critically analyse – don’t just describe.
• Apply theory to practice using workplace examples.
• Proofread carefully before submission.
• Submit on time to avoid penalties.

