


Developing workplace critical thinking

Module Code: BMSW5101

Lecturer: Zahra Mohammadnazari


Student: Cristian Dumitru – 2108821


Contents
Analysis of a UK company	3
Kentucky Fried Chicken	3
Introduction	4
Theory of management	4
Advantages and Disadvantages of KFC	5
How conflict might be resolved within the company	6
Conclusion	8
References	9















Report 
[bookmark: _Toc120100328]Analysis of a UK company





KFC
[bookmark: _Toc120100329]Kentucky Fried Chicken
[image: A picture containing text, clipart

Description automatically generated]
(Sugermint, 2022)


[bookmark: _Toc120100330]Introduction
KFC stands for Kentucky Fried Chicken which is one of the most famous fast-food chains in the world. Thus, KFC restaurants deal with the sale of chicken, fries, hamburgers, cheeseburger and is owned by Yum! Brands, Inc. (KFC is based in Louisville, Kentucky).
The founder of KFC is (Colonel Harland Sanders), he was an expert in preparing certain traditional dishes including fried chicken. The Colonel's recipe became known to the public in his 40s when he bought a motel in Corbin Kentucky and began serving chicken in the restaurant inside the motel. The recipe has been modified over the years to the recipe used today (Verma, The History Of KFC, 2020).
Convinced of the quality of his product, he (Colonel Sanders) set up his own business, travelled around America, frequented several restaurants preparing chicken according to his original recipe for their employees and patrons (KFC was established on September 24, 1952).
Soon, the Colonel's recipe became famous, and over 600 restaurants in the US and Canada were preparing the delicious chicken. (By 1976 Colonel Sanders) was one of the top personalities in the U.S., becoming the spokesperson for KFC (Verma, 2021).
Thus, KFC is among the top fast-food restaurants in the world along with other names such as (Durkin' Donuts, Burger King, Pizza Hut, Starbucks, McDonald's, Subway).

[bookmark: _Toc120100331]Theory of management 
KFC tends to stick to the strategic group theory. Strategic group theory states that when an industry is viewed as a group, players in the industry tend to operate in similar ways and employ the same strategies. This also applies to KFC Corporation. The company, now owned and operated by Yum! Brands, tends to follow the same strategies employed by its industry competitors. The company is responding to consumer demand for healthier food. This has led the company to develop dishes cooked in trans-fat-free oils, while also adding green salads and vegetable sides to its menu (MacKenzie, 2019).
KFC's business strategy is like that of (Wendy's Burger King, Pizza Hut and McDonald's). The company operates in local and international markets through a franchise model. In this model, local businessmen open and operate a franchise for KFC while using the equipment and facilities provided by KFC. In return, they share a portion of the profits through a licensing program. The company's marketing strategy is also like that of its competitors. The company is betting its value on the combo meals it offers, the convenience of fast food and the happy environment it portrays in its ads (Shah, 2020).
[bookmark: _Toc120100332]Advantages and Disadvantages of KFC
The franchisee has the advantage of exploiting a prestigious brand, and entering a competitive market using time-honed, highly profitable production, marketing, and sales techniques. Probably the most important advantage for the franchisee is the purchase or use of an established product or service. Usually, in the start-up phase of a business, an entrepreneur's capital resources are quite limited. The entrepreneur's borrowing capacities are usually very limited. Forming a relationship with a franchise business allows the aspiring franchisee to improve their ability to obtain financial assistance (Jurevicius, 2022).
KFC's main competitors in the fast-food market are AFC Enterprises' Popeyes, McDonald's and Burger King. The following showcases the various advantages that KFC's competitors have experienced while doing business in the fast-food industry and the disadvantages or weaknesses faced by the competitors. The strength of Popeyes lies in its unique fried chicken products and the special flavour of its products. "AFC's signature Cajun fried chicken serves his Popeyes brand of chicken. Popeyes' signature menu includes hand-roasted bone-in chicken, available in two flavours: (New Orleans Spicy and Louisiana Light), as well as a variety of signature Cajun dishes, including buttermilk biscuits such as red beans and rice, Cajun rice, Cajun chips.
(McDonald's) has the advantage of diversification on a global scale, its extensive and fast distribution network, its sophisticated and high level of customer service, and the wide range of packaging options available for its products. The strengths of (Burger King) Corporation are related to the significantly strong market position of the company and its brand, the company's brand image, which has a perceived image and value in the minds of consumers. The company's franchise portfolio and global franchise network are also one of Burger King's major strengths that have been and are being used for market diversification.
The weakness of the (Popeye brand) has to do with the company's limited scope. McDonald's weaknesses include strong bargaining power of (McDonald's) customers, limited product diversification, and lack of scale to compete with larger competitors in the market. (Burger King's) weaknesses include the company's market concentration and the company's recent poor operating performance.
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Conflict is not a foreign concept to many of us. We deal with it for a good part of our lives, whether in a formal or informal setting, and over time we can learn how best to manage these difficult situations. As a result, conflict can even arise in our professional lives, which can cause a lot of frustration and dissatisfaction with the workplace.
Conflict arises when one person's needs don't align with another’s, and the parties can't agree on how to reach a common understanding. It can be difficult to prevent conflict when several people work in the same company. In fact, research suggests that conflicts with managers and employee conflicts often top the list of reasons why staff may leave a job.
Individual and team performance can be influenced by conflict, either in a good or bad way. The difference is determined by the ability to recognise, address, and resolve problems in an acceptable way. You can improve your own and your company's performance by learning to manage conflict effectively (Ward, 2022).
To help you manage conflict in the workplace in the best possible way, we've put together a list of constructive ways to deal with conflict, based on expert advice:

· Establish what the conflict is exactly
           Clarifying the source of a disagreement is the first step towards resolving it. Identifying the source of the disagreement can help you understand how the problem arose in the first place. You need to be able to agree on the nature of the conflict, and to do this you need to talk about the needs that are not being met by both parties. You also need to ensure mutual understanding and that you have as much information as possible about the specific problem.
· Suggest solving the problem in private
            The second-best thing you can do when a conflict arises is to make sure you handle it in a professional way. Your immediate reaction to such a situation is critical, and that's why you need to make sure that feelings of anger or frustration don't drive you and interfere with other employees' ability to perform. One solution to this is to discuss with the parties involved that your dispute. should not have an audience and that it would be best to resolve it in a private setting where you can discuss the situation further.
If you are one of the people involved in the dispute, one way to ensure that the conflict is resolved in a calm manner is to suggest involving a mediator in your discussion who can give you a neutral opinion.
· Actively listening
            It is essential to give everyone involved in the disagreement the opportunity to tell their side of the story without interruption. If you are trying to resolve the issue between the other parties, your job is to actively listen, remain objective and focus on each person's story. The idea is for workers to listen honestly to each other to better understand the other side's perspective. When employees feel noticed and heard, they are more likely to reach a peaceful agreement. 
In the possibility that you are directly involved in the conflict, you need to be able to show that you are willing to listen to the other side. When the other person speaks, it is vital that you pay attention. To really absorb what is being said, focus on the words as they are said. Instead of thinking about how to plan your response, pay attention to the points made. To get more facts and details about the problem, ask questions. Pay attention to any indicators of emotions or feelings that may be present (College, 2021).
· Find common points
           Advise employees in times of conflict to find points of agreement with the other person, however small they may seem. Conflicts are generally caused by disagreements and differing points of view but finding common ground to walk on can help the situation. You can agree on what the problem is or the procedure you will follow on a small change you can implement to solve the problem and achieve success. At the end, you can summarize the areas of agreement and disagreement and modify the assessment until you both agree on the areas of conflict.
· Be open to compromise
            No one wants to feel they have gained nothing from a disagreement. Everyone benefits from a compromise because it helps you at least gain something for your efforts. Many people admire individuals who are willing to compromise, and, in many circumstances, this willingness is interpreted as a sign of maturity and a willingness to work as part of a team.
· Discuss what you can do if the conflict remains unresolved
            While it is preferable that workplace conflicts are resolved between management and the employees involved, there are times when HR should intervene (for example, when an employee and management are at odds). HR intervention should only be requested in circumstances where workers are threatening to resign because of the problem, when morale is low, or when disagreement is becoming disrespectful.
As a result, if disagreement persists despite efforts, external assistance may be required. Unresolved conflict can manifest itself as repeated behaviour or when work begins to feel like a toxic work environment for employees.
· Adapt and learn
            The final step to resolving conflict in the workplace is to adopt a flexible attitude. You need to keep talking until you've gone through and discussed each area of conflict and made the incident a learning opportunity that will allow you to grow and avoid any possible conflict in the future. Part of the learning can also be the awareness that each person comes with a unique temperament and a different set of triggers, compliance with which can avoid future conflicts. If adapting to the personal peculiarities of each team member does not negatively impact overall productivity or business results, it is even a recommended way to organize the team (Cranston, 2021).

[bookmark: _Toc120100334]Conclusion
If at the beginning the KFC brand had an idea that was more like an imitation, more like the fashion of the day, nowadays it has become something common, part of everyday life. In addition, the ability to keep prices affordable for consumers as chains expand has helped to increase consumer interest in fast food chains. The success of these companies is that they have come up with a very attractive format and a professional marketing approach. 
To remain efficient and competitive, KFC must remain committed to providing high quality food, exemplary service, and impeccable cleanliness, provide motivating conditions for staff, develop a healthy menu for customers, be alert to possible mergers and acquisitions, and consider new technologies and innovations.
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