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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk188099408]The College of Policing plays a pivotal role in professionalising policing in the UK, aiming to enhance the quality of police forces through a structured approach to training, leadership, and standards. Through its various training programs, the College equips officers with the skills necessary to tackle modern policing challenges, such as cybercrime, terrorism, and community relations. These programs are designed to be adaptable and relevant, reflecting the evolving nature of crime and the needs of the communities they serve. By focusing on evidence-based practices, the College encourages officers to adopt innovative approaches to policing, fostering a more proactive and effective law enforcement environment.

Leadership development is another critical aspect of the College's mission. By investing in the next generation of police leaders, the College ensures that those in positions of authority are well-prepared to guide their teams and implement best practices. This emphasis on leadership not only enhances operational effectiveness but also contributes to a more positive organizational culture within police forces. In this essay I will be evaluating how the college of policing is working to professionalise policing in England and Wales. I will be looking at initiatives and programmes that have come into play to assist the College of Policing as well as how myself as a police officer is looking to fulfil the role as a modern police officer in a community that is ever changing. 
Established in 2013, the College serves as the professional body for policing, providing a clear framework that guides officers in their roles while promoting a culture of continuous improvement and accountability. One of the key initiatives of the College is the development of national policing standards, which ensures that all officers, regardless of their location, adhere to the same high level of professionalism and ethical conduct. At current, there is around 600 people working for the College of Policing across England and Wales that work as trainers, assessors, and expert witnesses to make the College of Policing better and continuously improving policing within the UK (College of Policing, 2024).

With the help of The College of Policing, Policing in the UK has evolved massively by establishing standards and providing training that enhances the skills and knowledge of police officers. One of its primary functions is to develop a comprehensive framework for professional development, ensuring that all officers receive consistent and high-quality training throughout their careers. This focus on continuous learning helps to foster a culture of professionalism within police forces. The College is responsible for creating national policing standards, which serve as a benchmark for performance and accountability. By setting these standards, it encourages police forces to adopt best practices and improve their operational effectiveness. This is crucial for building public trust and confidence in law enforcement. The College also emphasizes the importance of leadership development, recognizing that strong leaders are essential for driving change and improving community relations. By investing in leadership training, the College aims to cultivate a new generation of leaders who can navigate the complexities of modern policing. Overall, the College of Policing is instrumental in shaping a professional and accountable police service in the UK, ultimately contributing to safer communities and enhanced public safety.

One strategy in place at this time from the College of Policing is their corporate strategy 2022 to 2026 (College of Policing, 2024), there have been 5 strategic ambitions that this plan aims to achieve by the year 2026. There ambitions are building trust and a fair culture, transforming police leadership, supporting career-long professional development and wellbeing, boosting core skills, and strengthening innovation and implementing that works. This is to be used as a way for policing to evolve along with the structure and culture, if the aims are achieved then this will make the college a more relevant and connected College that is required in the modern world of policing (College of Policing, 2023). One of the key strengths of this strategy is its commitment to evidence-based practices, which ensures that policing methods are grounded in research and data. This approach not only improves the quality of training provided to officers but also fosters a culture of accountability within police forces.

Moreover, the College emphasizes leadership development, recognizing that effective leadership is crucial for driving change and improving community relations. By investing in leadership programs, the College aims to cultivate a new generation of leaders who can navigate the complexities of modern policing. However, challenges remain, particularly in terms of resource allocation and adapting to rapid societal changes, such as advancements in technology and evolving community expectations. The strategy must continuously evolve to address these challenges, ensuring that it remains relevant and effective.

Another strategy that is in use at this time to evolve and improve policing within the UK is Policing vision 2025. Policing Vision 2025 outlines a strategic framework aimed at transforming policing in England and Wales to better meet the needs of communities. At its core, the vision emphasizes a shift towards a more proactive, responsive, and community-focused approach to policing. It seeks to enhance public safety by fostering stronger partnerships between police forces and local communities, ensuring that policing is not just about enforcement but also about collaboration and prevention. A key element of this vision is the integration of technology and data analytics, which allows for more informed decision-making and resource allocation. By leveraging advancements in technology, police forces can improve their operational efficiency and effectiveness, ultimately leading to better outcomes for the public. Policing Vision 2025 highlights the importance of diversity and inclusion within police forces, aiming to create a workforce that reflects the communities served. This focus on representation is vital for building trust and legitimacy in policing. Policing Vision 2025 represents a comprehensive approach to modern policing, addressing both current challenges and future opportunities. By prioritizing community engagement, technological innovation, and inclusivity, it aims to create a more effective and responsive policing model for the future.

Policing Vision 2025 presents a forward-thinking framework that aims to modernize policing in England and Wales. One of its strengths lies in its emphasis on community engagement, recognizing that effective policing requires collaboration with the public. By fostering partnerships, the vision promotes a shared responsibility for safety and crime prevention, which can lead to improved trust between communities and law enforcement. The integration of technology and data analytics is a crucial aspect of this vision. By harnessing these tools, police forces can enhance their operational capabilities, allowing for more strategic responses to crime and better allocation of resources. This data-driven approach can lead to more informed decision-making and ultimately improve public safety. However, challenges remain, particularly in ensuring that all police forces have the necessary resources and training to implement these changes effectively. There is also the risk that an over-reliance on technology could detract from the human element of policing, which is vital for building relationships and understanding community needs.

Taking these strategies in and understanding them has helped me understand how my role as a police officer is ever changing and if I don’t keep up then I will fall behind of legislative and policy changes. As a modern police officer, I am committed to fulfilling my role by embracing the principles of community engagement, continuous learning, and adaptability. Understanding that policing is not just about enforcing the law but also about serving the community, I actively work to build relationships with the people I serve. I engage with community members through outreach programs, attending local events, and participating in discussions that address their concerns. By listening to their needs and perspectives, I can better understand the challenges they face and tailor my approach to policing accordingly. Continuous professional development is another key aspect of my role. I regularly seek out training opportunities to enhance my skills and knowledge, whether it’s through formal courses, workshops, or on-the-job experiences. Staying updated with the latest policing techniques, technology, and legal frameworks allows me to respond effectively to emerging challenges and maintain a high standard of service. Adapting to the rapidly changing landscape of crime and public safety is essential. I embrace technology and data analytics to inform my decision-making and improve my operational effectiveness. By utilizing tools such as crime mapping and predictive analytics, I can identify trends and allocate resources more efficiently, ensuring a proactive approach to crime prevention. Moreover, I prioritize mental health and well-being, both for myself and my colleagues. Recognizing the stresses that come with the job, I advocate for supportive measures within the force and promote a healthy work-life balance. By taking care of my own well-being, I can be more effective in serving my community and supporting my fellow officers. I strive to fulfil my role as a modern police officer through community engagement, continuous learning, adaptability, and a focus on mental health, ultimately contributing to a safer and more supportive environment for everyone.

I believe I have become a more competent officer over the last year and can see how my role has changed within the shift I am working on. On massive change has been due to the large turnover of officers on shift that effects all officers the same. With such a high turnover, more experienced officers have left to take other roles and with a high volume of new officers, makes me look more experienced and a lower collar number than I feel. This has an effect on newer officers who regularly come to me for assistance and to ask myself questions. This has shocked me and I feel like sometimes I am unsure how I can help but looking back at the beginning of my career as a police officer I was also asking officers with similar experience at that time. I can see how my role has taken a mentoring style as I help newer officers who need assistance with their work. 

In conclusion, the College of Policing is instrumental in transforming and professionalizing policing in England and Wales through various strategic initiatives and comprehensive training frameworks. Established in 2013, the College focuses on developing national standards and promoting evidence-based practices that are crucial for enhancing the effectiveness and accountability of police forces. Key aspects of its mission include leadership development, continuous professional education, and fostering community engagement, all aimed at cultivating a proactive and responsive police service. The College's corporate strategy for 2022-2026 and its Vision 2025 further emphasize the importance of building trust, adapting to societal changes, and leveraging technology for improved decision-making and resource allocation. As a modern police officer, embracing these principles is essential for effectively serving communities. Engaging with the public, committing to lifelong learning, and understanding the significance of mental health are vital components of my role. The high turnover of personnel in the police force has prompted me to step into a mentoring position, guiding newer officers and ensuring they feel supported. This evolving role highlights the importance of adaptability and continuous improvement in today's policing landscape, ultimately contributing to safer communities and better public trust in the police forces that serve them.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

[bookmark: _Hlk187933958]In an age where technology and social media has become part of modern life, various sectors including policing has adopted this as an essential tool to reduce and detect crime within their communities as well as many other uses (NPCC, 2014). Police forces across the United Kingdom are using multiple social media platforms as a way to engage with the community they serve and allow them to see what they are doing on a day-to-day basis for their community. In this essay I will be looking at the use of social media within the police force and the benefits or risks it poses. I will be looking at the force policy that has been put in place and how this helps keep officers using social media as well as the force to a professional standard. 

Social media is often described as digital programs or websites that allow people to communicate with on another as well as sharing opinions, pictures, videos, and other information to allow others to view and share their own information back (Cambridge Dictionary, 2024). Unlike the conventional channel of provide the public with information, through newspapers and tv channels, social media allows a two-way communication for the person putting out the information to hear a response to the information and creates a channel of communication that was before not able to have (The Police Foundation, 2014). Any person can use these social media for there own social lives as well as businesses as well. 

Police forces begun looking into using social media in 2008, since then they have become a primary way to provide the communities they are serving with information and updates on local concerns that allows them to feedback any further concerns they have. The three main social media platforms being used at this time is Twitter, Facebook and TikTok, all police forces within England and Wales are now on Twitter and all but two forces have their own Facebook pages. 

Police forces are currently using social media in three divided areas that they are currently using them for. The fist is providing information, this allows the dissemination of information to a specific group quickly and cheaply. The second being engagement, this is a way to provide a channel for police to connect and build relationships with the local communities and the public they serve. The last areas is intelligence and investigation, allowing forces to listen to there community and build evidence through the feedback and content uploaded (The police foundation, 2014). 

These police force social media accounts are a great way to disseminate and speak with the community, but a professional manner is still required to project onto the community. Each police force has their own guidelines that they wish to follow as well for the community that comment and provide feedback on there page to follow also. I have looked at a local forces guideline on their websites and looked at how well they protect themselves and the community. Looking at the guidelines, these are mainly based at the public’s comments with a list of what the comments should not include when posted on to their channel. The next section outlines that the rights that the police force have to block and delete or further investigate any comments or feedback they feel is against the rules above. The police force I have looked at they have separated guidelines for each platform of social media they use (Gwent Police, 2024). 

In my time as a police officer, I have used social media to aide me and seen the benefits as well as risks that it poses within any force area. I will be looking at my experience with social media and reviewing benefits and risks of using social media within a professional policing setting. 

Whilst on shift, I responded to a report of a suicidal male who had left his home address with the intention to cause himself harm or end his life and left letters to family members outlining his intentions. Due to the disclosures, letters, and the males’ intentions, this was graded as a high-risk missing person. With a higher grading for the missing person, there is further enquiries that can be completed and some of these enquiries are conducted digitally. 

The first digital enquiries that used was using an intelligence officer to conduct searches on the missing persons social media accounts. There is no legal authority required to view the information that persons made publicly available of the social media platforms but recording of information from a person’s account could begin to be deemed as surveillance, meaning regulation of investigation powers act (RIPA) authorisation could be required to continue. In my experience, this was a massive help in locating local areas of frequency, friends that were not known by friends and even seen that the missing person was still using his account to continue to post after stating that he was going to cause himself harm. 

The second digital enquiries using social media that I used was a social media appeal. This is an appeal for the missing person to come forward or if the public have any information that may help find him that is uploaded to the force social media account. This has to be authorised by the on-duty inspector and each case is treated differently, even if it has been authorised for the person missing before it does not mean that it will be this time. The use of appeal can be impactful with a range of benefits as well as risks. Most cases benefit with appeals due to the ability to reach a large number of people and prompting sightings of the person, this opens up new enquiries and help police target areas rather that hypothesising where the person has gone. On the other hand of this is the issue of repeat appeals can prompt empathy fatigue and create a negative public image of the person missing, making it look as though the person is constantly missing and publics assistance is less needed (NPCC, 2024). In my experience of using social media, the person I was attempting to locate had been missing prior but with the information I had been given, I requested authorisation and was granted. This was then passed to the social media team with the information of the person and an image I got from the family. this was a valuable part of my investigation with multiple reports of sightings and able to locate the male to town centre area and was shortly located after this. 

I can see how social media can benefit many police investigations but also aware of the risks it can have of the community and the police force. I will be looking at these benefits and risks and how they impacted or could’ve done with the investigation I conducted into the missing person. 

One of the most important benefits social media provides a platform for real-time communication between police and the public. This immediacy allows for the rapid dissemination of information during emergencies. For instance, if there’s a natural disaster, police can quickly share safety tips, evacuation routes, and updates on the situation. This not only keeps the public informed but also helps to prevent the spread of misinformation. In a crisis, timely information can save lives, and social media serves as an effective tool for reaching a wide audience instantly (Ablison, 2024).

Another significant advantage of police presence on social media is community engagement. Social media platforms allow police departments to interact with citizens in a more informal setting, fostering a sense of community and trust. By sharing stories, positive interactions, and community events, police can humanize their officers and build rapport with residents. This engagement can lead to increased cooperation from the public, as the community may feel more comfortable reporting crimes or providing tips when they see their local police in a positive light online.

Furthermore, social media can enhance transparency and accountability within police departments. By openly sharing information about policies, procedures, and the outcomes of investigations, police can build trust with the community. Transparency in policing is crucial, especially in the wake of high-profile incidents that raise questions about police conduct. Social media allows departments to communicate their efforts to improve practices, engage in dialogue about community concerns, and showcase their commitment to serving the public ethically and responsibly.

One major downside is the potential for misinformation and miscommunication. In the fast-paced world of social media, posts can be shared rapidly, and incorrect information can spread just as quickly. If a police department shares inaccurate details about an incident or investigation, it can lead to public confusion and distrust. Once misinformation is out there, it can be difficult to correct, potentially damaging the reputation of the police force and eroding community trust.

Privacy issues also pose a significant downside. Police departments must navigate the delicate balance between transparency and the right to privacy for individuals involved in incidents. Sharing images or details about suspects or victims can lead to accusations of bias or profiling, damaging the community’s perception of the police. Furthermore, the public may feel uncomfortable with police monitoring social media to gather intelligence, raising concerns about surveillance and civil liberties.

Additionally, the potential for negative public perception is a considerable risk. If police departments are seen as using social media primarily for self-promotion or to control the narrative, it can backfire. Community members may view these efforts as disingenuous, leading to increased scepticism and distrust. The comments and interactions on social media can also reveal unprofessional behaviour or biases, which can further tarnish the image of the police force.

In conclusion, the integration of social media into policing has transformed how police forces engages with the community that it serves, providing benefits such as enhanced communication, real-time information dissemination, and increased transparency. By leveraging platforms like Twitter, Facebook, and TikTok, police forces can reach broad audiences, foster community trust, and encourage public cooperation, which is essential for effective policing. However, this approach also carries significant risks, including the potential spread of misinformation, privacy violations, and the consequences of negative community perceptions. Maintaining professionalism is vital; each police force has established guidelines to ensure appropriate engagement online. Moreover, positive interactions must be consistently nurtured to avoid perceptions of insincerity or concerns over surveillance and civil liberties. Overall, while social media serves as a powerful tool for modern policing, the balance between its immediate advantages and inherent risks must be carefully managed to maintain community trust and efficacy in law enforcement efforts. I have looked at a time that I used social media to assist in locating a person who was reported missing and left information that they were going to harm themselves. I found this a valuable tool that prevented the male harming himself and helped officers locate him through social media checks and appeals to the local community. I can see that it is a tool that can prove useful but needs to be respected to prevent risks mentioned above being breached. 

Word count:1840

Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:
Leadership in police forces is a critical element that influences the effectiveness of police forces and their relationship with the community that they serve. The way leaders within police forces approach their roles can significantly impact not only the morale of officers but also the public's perception of the police. Various leadership styles, such as authoritarian, democratic, and pace setting leadership, each bring unique strengths and challenges to the table (Police 1, 2022). Authoritarian leaders may prioritize control and efficiency, which can lead to quick decision-making but may also foster an environment of fear and compliance among officers. On the other hand, democratic leaders encourage participation and collaboration, promoting a sense of ownership among officers but potentially slowing down decision-making processes. Pacesetting leaders aim involves holding yourself and other to a high standard of work and behaviour while aiming for excellence. This is a way to push yourself and other but focusing on failure can often upset the work place and cause this leadership to backfire. 

This essay will explore these different leadership styles within police organizations, examining their impacts on officer performance, community relations, and overall effectiveness in maintaining public safety. Understanding these styles is essential for developing effective leadership practices that can enhance the functioning of police forces and build trust within the communities they serve. I will also be looking at how I have begun to develop these leadership styles and evaluate my use of them in previous policing situations I have been in. 

Within policing, there are five stages of policing that the force recognises and set out the roles that each stage should follow. Stage one is for leadership foundation, two is first line leaders, three is mid-level, four is senior leaders and five is for executive leaders. In my current position of a policing constable, I am at stage one of this system (College of Policing, 2023). Stage one of the leadership system is described as for police staff and constables and the national benchmark for leadership performance and is to act in the interest of the public, upholding the code of ethics and working effectively within a team to deliver professional and problem-solving behaviour for the community that you serve. At this level it is essential to use reflection and allow others to provide feedback to develop skills and performance. To achieve this, multiple leadership styles must be used when public facing as well as inside the officer environment to uphold the duty of being a police constable. I strongly believe that I am achieving this stage of leadership within my role but wish to develop this by looking into the styles that I use and how I can progress these to become a more competent officer moving forward. 

I have identified that as a police constable, I am still at stage 1 of the police leadership system. At this point I use a number of leadership styles to within my duties, and I will be looking into these to see how I am achieving these but also how I will improve to become a better officer to serve the community. 

One of the leadership styles I have used is an authoritative leadership style. Authoritative leadership is a style characterized by a clear vision and the ability to inspire and motivate others to achieve that vision. This approach is often seen as effective because it combines strong direction with a supportive environment. Leaders who adopt this style are typically confident and decisive, providing clear guidance while also encouraging input and collaboration from their team members. One of the key features of authoritative leadership is the emphasis on establishing a shared vision. Leaders articulate their goals and expectations clearly, ensuring that everyone understands the direction in which the team is headed. This clarity helps to align team members' efforts and fosters a sense of purpose. By creating a compelling vision, authoritative leaders can inspire their teams to commit to achieving common objectives (HBR, 2024). Another important aspect of this leadership style is the balance between authority and empathy. Authoritative leaders are not just taskmasters; they also take the time to understand the needs and motivations of their team members. This approach builds trust and respect, as team members feel valued and heard. Such leaders are often seen as mentors, providing guidance and support while also empowering individuals to take ownership of their work. One time I have used this is during a call I attended of a road traffic collision. At this report, there was two vehicles that had collided in a busy residential street in the late afternoon. Due to the time of day and location, there was a large crowd from the public surrounding the vehicles and liquid leaking from the vehicles. I had requested fire service to attend and make the vehicles safe but needed to get the public back to keep themselves and officers safe in case the cars became dangerous. I used an authoritative leadership style to direct the public away from the vehicles and keep a safe distance. I believe this was the best way to keep respect and order to prevent harm coming to anyone whilst dealing with this incident. 

Another leadership style that I believe that I use daily in my duties of a police constable is democratic leadership. Democratic leadership, also known as participative leadership, is a style that emphasizes collaboration and the involvement of team members in the decision-making process. This approach is characterized by open communication, shared responsibility, and a focus on the contributions of each individual. Leaders who adopt this style value the input and ideas of their team, fostering an inclusive environment where everyone feels empowered to participate. One of the primary benefits of democratic leadership is the enhancement of team morale and engagement. When team members are encouraged to share their thoughts and opinions, they are more likely to feel valued and invested in the outcomes. This sense of ownership can lead to increased motivation and a stronger commitment to achieving team goals. Additionally, the diverse perspectives that arise from collaborative discussions often lead to more innovative solutions and better decision-making (The muse, 2024)

Democratic leaders are skilled at facilitating discussions and guiding their teams toward consensus. They create an atmosphere where constructive feedback is welcomed, and differing viewpoints are respected. This inclusive approach can help to build stronger relationships within the team, as individuals learn to appreciate each other's strengths and contributions. Furthermore, by involving team members in the decision-making process, leaders can tap into a wealth of knowledge and expertise that may not have been fully utilized otherwise. However, it is important to note that democratic leadership can also present challenges. Decision-making may take longer due to the need for consensus, and there can be instances where conflicts arise from differing opinions. Despite these potential drawbacks, the democratic leadership style remains a powerful approach that fosters collaboration, creativity, and a strong sense of community within teams. Ultimately, it can lead to enhanced performance and satisfaction among team members (Positive Phycology, 2023). Calling back to my own experience of using leadership styles during my duties as a police constable, I believe that this is a valuable style of leadership that helps whilst working in a team. During the road traffic collision, I used this style to work with other officers as well as emergency services such as ambulance and fire service to make decisions such as the best resolution for the people that were inside the vehicles at the point of collision, best place for the cars and how we could restore the road back to functioning in the best time frame. I believe that this is a necessary leadership style that all persons need to prefect to be able to work well with others and be able to put their own opinions across in a professional way. 

Pacesetting leadership is a style that focuses on high performance and setting a fast pace for the team to follow. Leaders who adopt this approach are typically driven, ambitious, and results oriented. They set challenging goals and expect their team members to meet or exceed these expectations. This leadership style is particularly effective in environments where team members are highly skilled and motivated, as it encourages a culture of excellence and accountability. One of the key characteristics of pacesetting leadership is the leader's ability to model the behaviour they expect from their team. By demonstrating a strong work ethic and commitment to achieving goals, pacesetting leaders inspire their team members to push themselves and strive for superior performance. This hands-on approach can lead to rapid progress and impressive results, especially in competitive settings (HBR, 2024).

However, while pacesetting leadership can drive high levels of performance, it can also have drawbacks. The intense focus on results can create a high-pressure environment that may lead to burnout among team members. If the expectations are set too high, individuals may feel overwhelmed or demotivated, particularly if they struggle to keep up with the pace. Additionally, this leadership style may limit creativity and innovation, as team members might feel compelled to adhere strictly to the leader's vision rather than exploring their own ideas (Leadership ahoy, 2022).  To be effective, pacesetting leaders must balance their drive for results with the need to support and develop their team members. Providing feedback, recognizing achievements, and fostering a sense of collaboration can help mitigate the potential downsides of this leadership style. Ultimately, when applied appropriately, pacesetting leadership can lead to exceptional performance and a strong sense of accomplishment within the team. I can see that in the role of a police constable that this style of leadership is a useful tool during duties due to the fast work pace and the requirement to strive to give the community the best service possible. To continue to aim for this, I will continue to push my colleges and myself to complete workload jobs as well as enquiries whilst at calls to become a better leader with my peers. I can see how I begun using this leadership style whilst at my example of that call as I goal once everyone was safe, and no injuries were reported was to get the road open effectively and in a timely manner. I believe we achieved this and could see that working together and pushing each other to help with this goal made it better experience. 

In this essay I have spoken about leadership styles and how I use this during my duties as a policing constable. I have found that police use a leadership system to gage where different roles are and what they need to be completing as a leader in each of these roles. I have recognised that I am a level one leader as a police constable, although this is the foundation level, I recognised that it comes with challenges that I need to be completing daily. I have also looked at three leadership styles that I believe I use and can improve during my policing career to become a more efficient and effective officer when both in the office and out in the community I serve. I found that the most valuable and effective leadership style is a democratic style as it is working with a team to allow others to have a voice when making decisions. I believe that when working as a police constable and colleges are around or even other emergency services, decision making as a team is more effective and allows other to put there point across and provide a different view to the issue at hand. Overall, I believe that my leadership skills have improved significantly in the recent years, since joining the police but I can see how I can improve to push forward and become a better leader. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

[bookmark: _Hlk188031379]Mentoring and coaching in the police force play a crucial role in developing effective police constables. These processes are essential for fostering a culture of continuous learning and improvement within police departments. Mentoring involves a more experienced officer guiding a less experienced colleague, providing support, advice, and sharing knowledge gained from years of service. This relationship not only enhances the mentee's skills and confidence but also helps to adopt the values and ethics critical to effective policing within a local community (College of Policing, 2024). On the other hand, coaching focuses on specific skills and performance enhancement, often tailored to individual needs. Coaches work with officers to improve their abilities in areas such as communication, decision-making, and conflict resolution. This targeted approach ensures that officers are well-equipped to handle the diverse challenges they face in the field. Both mentoring and coaching contribute to building a more competent and resilient police force, ultimately leading to improved community relations and public safety (College of Policing, 2024).

In the context of modern policing, where challenges such as community engagement, mental health crises, ever changing policies, and evolving crime trends are prevalent, the importance of mentoring and coaching cannot be overlooked. These practices not only help new recruits adapt to the demands of their roles but also provide ongoing support from experienced officers and supervisors facing the pressures of their responsibilities. By investing in the professional development of their personnel, police departments can create a more effective and responsive police force with a singular ideology. In this essay I will be looking back at my initial three years of being part of a police force and how mentoring and coaching has help guide myself to become the police officer I am.

Mentoring and coaching within the police is referred to as tutoring and is completed in the first 10 weeks of being out of training. This is completed on shift and is often by an officer with their own workload that have completed a tutoring course. Existing research into this has identified that there are concerns over the supervision, insufficient number of trained tutors and burnout of tutors that have continued to deal with new officers as well as their own workload (HMIC, 2002). 2020 saw a change to a PEQF and DHEP system to get officers a degree as well as the recruitment of 20,000 new police officers over three years changed the landscape of policing and how officers were trained (The Open University, 2022). This has put an increased stress on tutors and makes newer officers less likely to want to become a tutor knowing the struggles that others have faced. 

Mentoring has had a profound impact on my personal and professional development as a police constable. At the beginning of my career, I spent 10 weeks with a tutor who took me to many calls and explained how to deal with each call differently as well as the policies and paperwork that was required when dealing with them. I found this to be a significant mentoring moment that guided me to becoming a police officer that understands how to deal and complete the duties from the beginning. I experienced the guidance and support from my mentor, who has helped me navigate challenges and obstacles in the beginning of my career. Their insights and advice have provided me with a clearer understanding of my strengths and areas for improvement, enabling me to set realistic goals and work towards them effectively.

One aspect of the job that I struggled with at the beginning is my confidence. It is well known that officers joining the job do not start with confidence and decisiveness (Police one, 2024), but I found that with my tutor and other officers I am with on shift I have become more confident in my self and the powers I hold. By receiving constructive feedback and encouragement, I've learned to trust my abilities and make decisions more decisively. This newfound confidence has translated into my daily work, allowing me to take on new responsibilities and seek out opportunities for growth that I might have previously shied away from. I saw my confidence as a goal I had in my professional career as well as personal life and believe that I have been able to achieve this goal and pushing towards a further aim to continue improving my confidence around. 

Moreover, mentoring has expanded my professional network. At the beginning, I knew very little people outside of the class I completed my training with, and this made it difficult to know who I could turn to speak about the job as well as problem solving when completing my duties. My mentor has introduced me to valuable connections within the police force, opening doors for possible opportunities such as going to other departments and trying to see if I enjoy a different side to policing, these opportunities are something that I would not have encountered on my own and has helped me build a social network within the work environment. These connections have enriched my understanding of the field and provided me with diverse perspectives that enhance my problem-solving skills as well as having someone I could turn to when requiring assistance.

Another aspect that I never believed I would get from my tutor as well as supervisors and more experienced officers is the emotional support. The emotional support I’ve received through mentoring has also been invaluable. The stresses of the job as well as seeing people in their time of need has an effect of the officer that I never thought of prior to joining the police. Having someone to turn to during stressful times has made a significant difference in my resilience and overall well-being. This supportive environment has encouraged me to be more open about my challenges and seek help when needed. It has also helped me with my workload as I am able to face it when feeling stressed and guided in the right direction of how to deal with certain investigations. I have found that I received this help from supervisors more and can see that they have assisted in mentoring myself into a police officer who understands how to face the challenges of the job and keep on top of my workload which I saw as an aim when I first became independent. 

Although tutors are the initial on duty training that new officers receive and in my own experience has assisted me to understand the duty and other aspects of the job. Experienced officers play a vital role in mentoring new recruits and less experienced colleagues within the police force. Their extensive knowledge and practical experience provide a rich resource for developing the skills and competencies necessary for effective law enforcement. One of the primary ways they assist in mentoring is by sharing real-world scenarios and lessons learned from their own careers. This firsthand insight helps mentees understand the complexities of policing and prepares them for the unpredictable nature of the job.

Additionally, experienced officers serve as role models, demonstrating the values and ethics that are crucial in policing. By embodying professionalism, integrity, and community engagement, they set a standard for mentees to emulate. This modelling of behaviour is essential for instilling a sense of duty and responsibility in new officers, ensuring they understand the importance of their role in the community. This has helped myself massively since my tutorship in learning different techniques and practices when speaking with members of the public, dealing with conflict and investigating incidents. One massive difference I have found from being with different officers whilst dealing with a mental health call is how officers approach the call and the steps that follow. I have taken the different approaches in to mind and now have my own way that I believe is beneficial and helps the public as well as the person that the report is made for. 

Giving and receiving feedback is a crucial aspect of personal and professional development. When done effectively, it can foster growth, enhance performance, and strengthen relationships. Giving feedback involves providing constructive criticism or praise to help someone improve or recognize their strengths. 

On the other hand, receiving feedback requires an open mindset and a willingness to listen. It’s essential to view feedback as a valuable tool for improvement rather than a personal attack. When receiving feedback, it's beneficial to ask clarifying questions to fully understand the points being made. This engagement shows that you value the input and are committed to making necessary adjustments. Reflecting on the feedback afterward can help in identifying patterns and areas for growth. I have found that feedback has been a vital part of my development in recent months and has helped me understand how I can improve as well as when I have done a good job. I have seen a change in how I have been receiving feedback recently since a change in my supervisors. Prior to the change, I received feedback on my work rarely and was often in a negative making it challenging to take feedback off supervisors. Recently I have seen a change since receiving a new supervisor, this has become a positive action where I am open to the criticism as well as the praise for how I am handling my workload. 

Moreover, creating a culture of feedback within a team or organization can lead to increased collaboration and trust. When team members feel comfortable giving and receiving feedback, it fosters an environment of continuous improvement. Regular feedback sessions can help individuals feel more connected and aligned with team goals, ultimately enhancing overall performance. By approaching feedback with a constructive mindset and a willingness to learn, both parties can benefit significantly. This ongoing dialogue not only helps individuals grow but also contributes to a more effective and cohesive team environment.

In conclusion, mentoring and coaching within the police force are vital components that contribute to the professional growth and effectiveness of officers. These processes not only support new recruits in adapting to their roles but also enable ongoing development through relationships with experienced officers who offer guidance, knowledge, and emotional support. My personal experience underscores the significance of this dynamic, highlighting how a mentoring relationship facilitated my transition into policing by enhancing my confidence, competence, and network within the department. The initial ten weeks of tutoring provided me with foundational skills and insights into the complexities of law enforcement, while continuous feedback from supervisors has further refined my abilities and resilience. As the policing landscape evolves, the importance of cultivating a culture of mentorship and feedback is increasingly evident, as it helps build a competent and responsive police force capable of addressing the diverse challenges, they face in serving their communities effectively. Thus, as we invest in the training and development of officers, we promote not only individual growth but also the advancement of public safety and community relations at large.
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