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[bookmark: _3znysh7]Introduction
 The company called Rio Tinto is an Anglo-Australian brand which has been operating in the country of the United Kingdom for a couple of centuries. The brand was founded by a man from Scotland going by the name of Huge Mathenson. He was the brainchild of this entire project which has been used to make projects of mining as simple as it can get.
 As per studies by notable organisations and statistical institutes, it has been found that at least 45% of women were assaulted by men during the lockdown (Dobbin and Kalev, 2020). This is a serious problem which has been growing ever since this society of patriarchy started to dominate women in order to meet their needs for a long period of time.
 There is a heavy need for synergy and team spirit within that company which is the only way a brand as big as this is able to find success for a long period of time. This is the time when everybody is supposed to be safe and sound while working towards the common goal under the roof of the company. At the moment this is not reported in at least 21 cases to the higher authorities for feeling uncomfortable in the presence of some male employees listed on the payroll of this multinational company (Cortina and Areguin, 2021). The report is going to talk about the level of dissatisfaction which is faced by these employees on a bigger scale and just show the readers unable to understand the intent of writing this piece of the report on Rio Tinto.
[bookmark: _2et92p0]The issue that is found in the place of work
 The most common issue which is making this place of work at Rio Tinto is nothing but harassment towards women on a large scale (Vera-Gray and Kelly, 2020). The problem is that there are many reports which have not been taken seriously by the employees and senior authorities of the organisation. This is the issue which has been going on for a long period of time as only a total of 21 cases has been reported and it has been expected that many more as gone without any formal report which can be counted into the national record of harassment towards women in the United Kingdom (Williams et.al 2020). This is the primary issue which is making it hard for modern society to develop the way it is supposed to. The problem has not aggravated to a violent spot as of now but it can happen as there is a possibility of the victims revolting against the company for unscrupulous policies that let criminals walk away without any fear or shame from society. 
This has led to a decrease in the quality of the world which has been expected from every employee regardless of their gender. The obvious case is that the women of this organization are not performing to the highest potential because they live in fear of being assaulted by their male colleagues.
[bookmark: _tyjcwt]Lack of policies which empower this crime 
 This is 2023 and such crimes are severely punished as it is a tarnish on the pride of British society. The issue is that Rio Tinto does not have any formal policy which is able to check and annihilate these concerns in a short span of time. This is the reason why criminals are able to do whatever they want without facing the fear of criticism from their peers, families and others in the long run (Pineir and Kitada, 2020). As much as the company is responsible for this incident to happen in the first place one thing has to be brought to the light which is that the company has been standing against this culture from the day it was founded. The matter is that this brand did not think such awful crimes will be committed this far into the modern age. This is the only reason why they did not have any such policies because it was expected by every employee that they will always respect one another and strive to keep everyone safe from any kind of danger present in society. 
[bookmark: _3dy6vkm]Analysing Information
[bookmark: _1t3h5sf]Root Cause Analysis
[bookmark: _4d34og8]Drug and alcohol abuse 
 There are many countries in Europe and Scotland is one along with England which has severe problems with drug abuse. Just like that concerns about alcoholism are always high in the Western world (Gibbs et.al 2020). This is a major reason why when do not have any influence over themselves because alcohol does the talking most of the time. Hence it is a major reason why this crying is committed a lot in a company like Rio Tinto.
[bookmark: _2s8eyo1]Lack of moral education 
 No matter how educated the world has become, the sense of patriarchy and the need to keep women to be considered as subordinate characters are always high (Wanniarachchi et.al 2020). This thought has transformed the mind of male adults in the workplace to do whatever they want with a woman because they considered them to be nothing more than an object to satiate their lust. 
[bookmark: _17dp8vu]Applying situational analysis model
[bookmark: _3rdcrjn]SWOT analysis of Rio Tinto  
[bookmark: _26in1rg]Strengths
 The brand is a well-recognised one because of there methodology of deriving expensive minerals like aluminium and copper. The technology they use to get the job done is very advanced. The workforce of this organisation is roughly 70000 in total (García-Gómez and Pérez-Cebada, 2020). They have started multiple businesses in this sector. This company also has good brand awareness on a global scale.  
[bookmark: _lnxbz9]Weaknesses 
 The Government of a country will look after so many people which is a major reason why the operation of the organisation is intercepted at every step by the government just to ensure that the people of that country where this company is operating are fully satisfied by the job they do for them. There is a constant rate of inflation and recession which plunges this organisation into heavy debt frequently.
[bookmark: _35nkun2]Opportunities 
 The process of extracting iron until its final product is very expensive hands aluminium is a good alternative to this problem. Since the business form operates in aluminium extraction it can experience a heavy boom in the future. There are many more mineral reserves which are present all over the world. Most of them are not mapped and it proves that this business can expand into the GDS for mining and extraction to make some profit.
[bookmark: _1ksv4uv]Threats
 The progress of science itself is a threat to this company because a day might come when a sustainable alternative to aluminium and copper will be discovered full stomach this would be the time this company will face a situation where it may potentially run out of business (Winkens, 2020). The actions taken by the government to preserve this environment can harm the way this company operates which is a threat to this organisation but opportunities for the entire world.
[bookmark: _44sinio]PESTEL Analysis of Rio Tinto
[bookmark: _2jxsxqh]Political 
 The intervention from the government is a factor which works against the company. The control over mining facilities brings in Rebel insurgencies in the area which makes it hard to operate independently (Winkens, 2020). Economic sanctions imposed by powerful Nations over a country can limit the operation in that region.
[bookmark: _z337ya]Economical 
 The stability of the currency used by the country where this company is mining is a very important economic factor. The cost of labour and level of education to induce supreme quality is the second factor in this case. The rate of employment and interest within the country is the second factor which affects the economic pillar of this company.
[bookmark: _3j2qqm3]Social 
 The demographic dividend and level of skill set in the country are major social factors. This may either work in the favour of the brand or not depending on the skill they acquire from the nation where they operate 
[bookmark: _1y810tw]Technological 
 The boost in technology is an important factor which helps a company to ensure their product has the quality it offers while marketing itself on a global scale (Qi, 2020).
[bookmark: _4i7ojhp]Legal 
 Laws of every country differ from one another hence the company has to invest enough time to formulate multiple laws for one factor for example discrimination consumer protection and employment. This is good in the long run but takes quite some time during its formulation.
[bookmark: _2xcytpi]Environment 
 The protest organised by climate activists and the level of impact on the local wildlife is a factor in this case (Tolvanen et.al 2019). All of this works negatively for the company but it also forces them to become a brand that is capable of hosting green methods of aluminium extraction.
[bookmark: _1ci93xb]Range of Alternative Solutions
[bookmark: _3whwml4]Solution 1: Develop confidential reporting channels 
 They are instances when a woman is not comfortable sharing the things that have happened with her (Mendes, Keller and Ringrose, 2019). This can be anonymously shared with the company authorities if the organisation invests in building a channel where such reporting can be done without disclosing the name of the victims.
[bookmark: _2bn6wsx]Solution 2: Compulsory signatory to anti-harassment policies 
 A signature on a piece of paper that reads out the consequences of harassing someone regardless of their sex in the workplace will instil fear in the heart of any predator who wants to commit this crime.
[bookmark: _qsh70q]Solution 3: Mandatory training to prevent harassment in the workplace
 There are times when a lack of proper education and understanding workers commit such acts of violence (Schneider and Hirsch, 2020). Once the management decides to make it mandatory for these workers to attend the classes we will know the difference between the things that are right and now ones that are wrong.
[bookmark: _3as4poj]Evaluation of Alternative Solutions
[bookmark: _1pxezwc]Weighted decisions making matrix
	
	Weight 
	Employee Inspiration 
	Uncensored conversation of employees about their physical and mental well-being 
	Malleable Plan 

	Accounts 
	4
	24
	20
	36

	Collaborations 
	3
	18
	21
	27

	Incident Structuring 
	4 
	12
	20
	8

	Edification
	5
	10
	25
	5




[bookmark: _49x2ik5]Implementing the solution
	Activities
	1st to 3rd week
	3rd to 6th week
	6th to 9th week
	9th to 12th week
	12th to 15th  week

	Discussion of the solutions
	
	
	
	
	

	Drafting for compulsory signature
	
	
	
	
	

	Mandatory classes to prevent harassment
	
	
	
	
	

	
Formulating the channel for confidential reporting
	
	
	
	
	

	Structure to maintain these alternate solutions
	
	
	
	
	


Table 1: Gantt Chart 
(Source: Self-Made)
[bookmark: _2p2csry]Communication plan with stakeholders
[bookmark: _147n2zr][image: ]
Figure 2: Stakeholder communication plan
(Source: Self-Made)

[bookmark: _3o7alnk]Employees
 The employees of a business firm are the foundation of any brand. The help and assistance they provide is the only way a multinational corporation can achieve the goals they desire. 
[bookmark: _23ckvvd]Consumers
 The mode of business here is B2B as a brand buys these raw materials from a business called Rio Tinto. Hence proper communication with the consumer is very important to generate profit.
[bookmark: _ihv636]Investors
 They are the ones who can provide money and help the company in maintaining its capital reserve to conduct business operations in various nations worldwide (Contractor et.al 2020).
[bookmark: _32hioqz]Suppliers
 The suppliers of this brand help this company to carry out their functions through the products they supply through their channels.
[bookmark: _1hmsyys]Government bodies
 Aluminium and copper ore raw materials are regulated by the government of the country. Hence their intervention is very high in the proceedings of this business firm.
	Stakeholders
	Interest 
	Main interest and issues 
	Communication Vehicle 
	Frequency 
	Comments 

	Employees
	High 
	The employees want to work in a place which is safe for them 
	Confidential communication channel 
	Emails 
	Both male and female workers will feel safe working here. 

	Customers
	High 
	They will buy the extracts of raw material and maintain their ties with Rio Tinto as curbing such harassment sources is a sign of goodwill in society 
	Through press release in the consumer forum and press conference 
	Once a month 
	They will support this approach by purchasing more products from the brand to help them fund the effort. 

	Investors 
	High 
	They will invest more money to increase their reputation in the portfolio once this event is brought to the news
	Emails and board meetings with the investors 
	Once every two months 
	They will invest more to exercise their influence in this context 

	Suppliers
	Low
	They do not have a major role to play in this context as the supply chain never comes direct scrutiny in these cases. 
	Emails and phone calls 
	Once in six months
	They will increase their supply at a lower price. 

	Government 
	Very High 
	The government will promote the brand and seek funding to win elections by showing they let a company operate which protects women in their workplace from predators. 
	Press Release and letters to the company 
	Once every month 
	They will provide tax incentives to the company as they promote women empowermentand safety 


Table 3: Communication plan with the stakeholders
(Source: Self-Made)








[bookmark: _41mghml]Monitoring and Review Techniques
[bookmark: _2grqrue] The ADKAR model has been used to monitor the techniques and conduct a session to draft a review of the way they operate in general. They are as follows:
Awareness
 Just like every other proceeding, the senior managers of this organisation have to be kept in the loop so that they are aware of the fact that is going on in their own company (Freyd and Smidt, 2019).
[bookmark: _vx1227]Desired
 The desired result can be obtained once the employers are aware of the fact and start to take considerable actions in order to keep the women safe and protect the repetition of their brand.
[bookmark: _3fwokq0]Knowledge
 The essence of knowledge is very important as stated in the section on alternate solutions that helps in keeping the employees educated about the fact that differentiates between keeping a woman safe and harassing them in a place of work.
[bookmark: _1v1yuxt]Ability
 The ones who commit these crimes will understand the consequences it has on the victim's mental health and take steps to remove such thoughts from their mind. The ones who are concerned about the safety of their female colleagues will keep an eye out for them as this education will help them in contributing to the efforts of restoring a safe workplace for every gender in the organisation.
[bookmark: _4f1mdlm]Reinforcement 
 Once the laws are assimilated into the system the one to benefit will be every female worker in the business establishment because they can work safely every day. The second one to read the benefits of this entire thing is the company as their reputation will be saved from serious crime committed under their roof.
[bookmark: _2u6wntf]Conclusion
 This is an analytical report which discusses the problems faced by a multinational mining giant called Rio Tinto. The report starts with a PESTLE and SWOT analysis which goes on to describe the factors helping the company to operate on a daily basis. These analytical considerations are followed by 3 alternative solutions to the problem. Communication a plan with the stakeholders has been discussed with the help of a chart. The final section of this report shows the use of the ADKAR model to monitor and review the techniques ever discussed to curb the problem. 
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