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[bookmark: _Toc179560322]INTRODUCTION
A research proposal is a framework that helps in planning regarding the research topic along with providing justification and methodologies (Tabatabaei and Tayebi, 2022). It helps in undertaking detailed examination of the theories to assist hypothesis. This research will conduct a study on Sainsbury which primarily operates in the territory of UK along with Ireland. It deals in groceries, home appliances, and electric equipment as well as provides services in the form of financial services. This research will evaluate the effect of leadership on achieving the organisational performance. The research will describe the advantages of leadership along with challenges that are faced by organisations while implementing leadership. The research will further provide the solutions that will help in overcoming the challenges that are encountered by Sainsbury for executing leadership. The research will further examine research methodologies containing research design, research style, data collection as well as data analysis.
[bookmark: _Toc179560323]Background
Leadership refers to a determined group of behaviour that help in aligning the people in an organisation towards a collective direction and allows them to successfully accomplish the organisational goals. The study will be conducted on the Sainsbury.
[bookmark: _Toc179560324]Aim
To investigate the influence of leadership on the overall performance, a case study on Sainsbury. 
[bookmark: _Toc179560325]Objective
· To examine the significance of leadership on enhancing the organisational performance
· To estimate the challenges faced by organisation for successfully implementing leadership
·  To explore effective solutions for successfully implementing leadership for achieving organisational performance. 
[bookmark: _Toc179560326]Research Question
· What are the advantages of leadership on enhancing the organisational performance?
· What are the challenges faced by organisation for successfully implementing leadership?
· What are the solutions that will help in successfully implementing leadership for achieving organisational performance?
[bookmark: _Toc179560327]Scope
This study will be helpful for all kind of organisations who are looking ahead to successfully implement leadership in their operations. It will guide the management who are aiming to enhance the productivity of the organisation by way of leadership.
[bookmark: _Toc179560328]Rationale
The rationale for conducting this study is to determine the impact of leadership on the organisational performance. Leadership is essential to be adapted by organisations as it can help the employees in providing specific direction through which they can achieve the goals of an organisation. It is further required to maintain free flow of communication within the workforce.
[bookmark: _Toc179560329]Problem Statement
The organisation is facing difficulty in successfully executing leadership due to which it overlooks various opportunities that can help the organisation in meeting its objectives. If the leaders are not well-established then organisation may face the issue of biasness and lack of authenticity.
[bookmark: _Toc179560330]LITERATURE REVIEW
[bookmark: _Toc179560331]Theme 1: Advantages of Leadership in organisation performance
Leadership alludes to the proficiency of an individual or a set of individuals who act as a source of guidance in the organisation. According to Banmairuroy, Kritjaroen and Homsombat (2022), leadership is essential for stimulating the teams as well as enhancing the satisfaction level within the organisation. A competent leader motivates the employees and ensures constant engagement within the organisation. Leadership further helps the organisation in enhancing the productivity level and maintain a peaceful atmosphere. As the leaders have a complete understanding of the teams they help in making strategic decisions by involving each member present within the team. Pursuant to Northouse (2021), great leaders not only focus on profitability of the organisation but it further helps in managing the workflow by providing their employees enough time to reflect on their performance so they can understand the areas in which they are lacking. Efficient leaders help the organisation in meeting personal objectives of individuals and help to align with the organisational goals.
[bookmark: _Toc179560332]Theme 2: Obstacles faced while implementation of leadership
There are various challenges that stumble upon the leaders in an organisation. It is critically opposed by Kouzes and Posner (2023), as leadership is a challenging task and not everybody is suitable to lead the team effectively. There are various obstacles in the path of successful leader. The leader is required to remain humble and patient. But it becomes difficult when the organisation is facing several conflicts between the management and employees. Internal conflicts make the employees resist to changes taking place in the organisation and they further show resentment during the procedure of decision-making. Leadership is also challenging when the organisation is going through a significant change as it makes the leader feel afraid about the ongoing consequences. If the organisational culture is such that biasness is prevailing and employees are getting overloaded, it becomes difficult to adapt leadership successfully and gain the trust and confidence of the employees. It is argued by Dugan (2024), external factors further contribute towards the leadership challenges. Because of inadequate resources and lack of proper funding further making it difficult for the leader to remain calm and make satisfactory decisions.
[bookmark: _Toc179560333]Theme 3: Solutions to overcome challenges faced during leadership
There can be effective solutions for overcoming the issues faced by leaders in an organisation. In accordance with Hawkins (2021), it is significant for the leader to understand its own thoughts and beliefs which will help the leader in making appropriate decisions. When the leader will have a clear goal, it will be feasible to manage the conflicts efficiently. By conducting a meeting of the employees and management, the leader will be able to promote negotiation thereby mitigating the chance of disagreement. As per Zen (2023), the leader will have to take calculated risk and undertake tactical decision-making so that change can be successfully adapted without the need of fear. The leader can take the advice of authorities as well as its employees thereby making them feel cherished. It will be helpful for the leader to promote harmony in the organisation. It is useful for the leader to promote equality in an organisation so that the employees persistently remain engaged and motivated in the organisation.
[bookmark: _Toc179474063][bookmark: _Toc179560334]RESEARCH METHODOLGIES
Research style- A research style refers to an exact point of view in the direction of conducting the explanatory research which is distinct by the expressive or sociological setting. These styles are precisely categorised in to two such categories, which includes quantitative and qualitative styles. This research will be done by the qualitative method of research style (Shopirjonovich, 2021). Qualitative style of research bring together the practices, observations as well as the conducts of the participants. It consists of assembling and estimating the data which is non-numerical. 
Research approach- Research approach are numerous concepts as well as approaches for conducting the research. The stages in the research approach involves of extensive reaching prospects of research to a comprehensive process of meeting the facts, assessing the data and the explanation of the information. The picking up of the research approach is based on the concept of the research struggle or difficulty that is being specified. There are mainly two kinds of research approaches that are applied to complete the research, which comprise of the descriptive and explorative approach (Mulisa, 2022). The research approach that will be applied in this specific study is descriptive. The descriptive approach emphasises to outline the population, incidence or the condition in an organised and an exact manner. Descriptive research is applied by the researchers to observe and file the arrangements as well as looks of a precise set of people. It offers an inclusive examination of the current state to discover the association between the two variables.
Research philosophy- Research philosophy is linked with the supposition, data and the concept of the education. It trades with an exact way of enhancing the knowledge. The research philosophies crucially moves in between what is already recognised as the fact and what should be recognised as the fact (Tamminen, 2020). There are mostly three kinds of research philosophy which comprises of realism, positivism as well as interpretivism. This study will use the interpretivism philosophy for executing the research.  The interpretivism philosophy is on the basis of a naturalistic method of data collection like interviews as well as observations. It is based on the supposition that authenticity is compound and subjective. 
Research design- Research design is the outlook of the research approaches and ways in which it is selected by the researcher to execute the study. There are several types of research designs that can be applied for showcasing the procedure of the research, like inductive, deductive and abductive (Huntington-Klein, 2021). The inductive research design will be applied in this detailed report. The inductive research is a system of progressing theories as well as generalizations based on the exact observations or facts. It begins with the reflection of the facts and is founded on the basis of several patterns. 
Ethical consideration- Ethical consideration is the set of laws that directs the practices and designs of the research. It guards the civil rights as well as satisfaction of the participants. These ideologies consists of the well-versed consensus, measured participation and the confidentiality (Naik, 2022). It is crucial to track in to these guidelines to safe guard the wellbeing, human rights as well as manners of the participants. 
Data collection- Data collection is the method of collecting and evaluating the information in interest of the variables in a recognised methodical style that allows the individual to respond the questions related to the research, test theories as well as assess the consequences. There are five major ways to collect or gather the data which includes attention groups, inspections, file evaluations, reflection or testing and discussions (Littlejohns, 2020). There are mainly two kinds of data collection present in this particular report which consists of the primary data collection as well as the secondary data collection. Primary data collection contains direct interaction such as interviews and investigations. Whereas, secondary data collection consists of assembling the data from third party source like the online database. 
Data analysis- Data analysis is the method of systematically implementing numerical or reasonable techniques to designate and demonstrate, summarize and outline, as well as analyse the information (Molder, 2021). There are mainly two sorts of data analysis technique exists in the research comprising of thematic analysis as well as SPSS analysis. Thematic analysis contains analysis of the data using the qualitative data, which means the information that is non-numerical. Whereas, SPSS comprises of the numerical data, which means it contains information related to numbers. In this specific research the thematic analysis is being applied as it depends on separating the issue or topic into subjects then collects the data from the individual themes.
[bookmark: _Toc179560335]CONCLUSION
Leadership is a societal process which allows the individuals to collectively achieve their goals. It has been identified from the research that having a competent leader in an organisation is useful to meet the goals of an organisation. It stimulates the workflow along with the productivity level. The research further discussed several challenges in the form of organisational disputes, resistance from employees and fear to implement change in the organisation. It has been concluded from the research that with the help of effective decision-making and promoting harmony, the leader can overcome the obstacles in its path. 
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All students conducting research activities that involve human participants or the use of data collected from human participants must obtain ethical approval. Please answer all of the important questions, and keep in mind that if your form is incomplete, it may be returned.
		Section 1: Basic Details
Interviewing a worker for Assignment 2 based on Creativity.


	Student (Interviewer) name:

	Intended interview date: 



Section 2: Project Summary
Please select all research methods that you plan to use as part of your assignment.
· Interviews:       x                
· Questionnaires:              
· Observations:                 
· Data Analysis: x
· Focus Groups:
· Other (please specify): 

Section 3: Participants
Please answer the following questions, giving full details where necessary.
3.1 Will your research involve human participants?                        Yes                  No
3.2. What age are the participants? Circle all that apply:

             Ages 12-16 [ ]                    17-21 [ ]                    22+ [ ]       

3.3 How will participants be recruited (identified and approached)?
          Through emails and interviews

3.4 Will participants be given the option of omitting questions they do not wish to answer?

Yes                        No                        N/A



If No, please explain why below and ensure that you cover any ethical issues arising from this.







Section 4: Data Storage and Security

4.1. Confirm that all personal data will be stored and processed in compliance with the Data Protection Act (1998)  

Yes	                 No                     N/A

Who will have access to the data and personal information?

4.2. During the research:
           Only researcher and the participants will have access to their personal information

4.3. Will mobile devices, such as USB storage and laptops be used?             Yes          No
          If yes, please provide further details: After the research:







Section 5: Ethical Issues
Are there any features of your proposed work which may raise ethical concerns, see examples below? If so, please outline how you will deal with these. Please consider/ address all issues that may apply. Ethical concerns may include, but are not limited to the following:
· Informed consent.
· Potentially vulnerable participants.
· Sensitive topics.
· Risks to participants and/or researchers.
· Confidentiality/anonymity.
· Disclosures/limits to confidentiality.
· Data storage and security, both during and after the research (including transfer,
sharing, encryption, protection).

If Yes please explain: 







Section 6: Declaration
6.1. I have read, understood, and will abide by this ethical policy:

Yes                   No

I confirm that to the best of my knowledge:
The above information is correct, and this is a full description of the ethical issues that may arise during my research.


Name:                                                                                               Date: 




