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Executive Summary
This comprehensive careful study submerged into the ultimatums, strong points, and forthcoming deliberate administrations of the Waterfront Hotel Sarawak amongst the widespread difficulties started by the COVID-19 palgue. The study begins by illuminating the Waterfront hotel's current ultimatums, mostly in income, position, and market opportunity, as obstructed by outside features well-defined in the STEEPLED inspection. The changeable impacts of societal, economic, technological, and regulatory variations highlight the trouble of steering the contemporary hospitality landscape. The Waterfront hotel's reliance on worldwide travel joint with dares in managing visitor expectations, in addition confuses the condition. The succeeding SOAR study underlines Waterfront Hotel's internal strong point, together with a trustworthy brand, solid set-up, and working efficiency. Chances such as technology amalgamation, sustainability ingenuity, and an importance on local tourism originate as possible routes for expansion and inconsistency. The Waterfront hotel's flexibility in booking approaches and attention on happiness and safety contribute to its elasticity. Constructing upon these visualisations, the TOWS analysis decisively recapitulates pathways for Waterfront Hotel, altering provocations into probabilities. These include take advantage of brand credit for increased tourist practises, reducing economic weaknesses through variance, and aligning with emerging leanings in proficiency and sustainability. The Waterfront Hotel is encouraged to differentiate its services, become accustomed lithe booking strategies to make similar with client penchants and strengthen its response to the sustained impact of the pandemic.
The report achieves this by stressing the importance of Waterfront Hotel’s pledge to ground-breaking promotion, worker satisfaction, and happiness and safety actions in firming co-operative tourist assessments and confirming long-lasting pliability. Helpfully, these thoughtful frameworks offer a whole lookout, providing Waterfront Hotel with a ground idea for navigating concerns, fostering innovation, and growing attractiveness in the self-motivated and emerging Waterfront hotel business. The recommended methods position Waterfront Hotel to not only progress from the current provocations but also to flourish and lead in the post-pandemic era, showing suppleness, elasticity, and a pledge to transfer unexpected guest contributions. Waterfront Hotel's careful response includes direction-finding dares by aligning strategies with exterior altering characteristics, fostering originality, and taking benefit of developing probabilities. The Waterfront hotel's promise of techincal amalgamation, sustainability, local lesuire business, and revolutionary elevation positions it for continuous growth and bounciness. The report emphasises the value of a thoughtful and adaptive system to address the multi-layered and increasing dares in Waterfront hotel commerce. The fusion of SOAR, STEEPLED, and TOWS framework provide a energetic framework for Waterfront Hotel to plot positively, ensuring not only recovery from the modern ultimatums but also acceptable growth in the post-epidemic period. By take advantage of its strenghts, diminishing weaknesses, and executing chances, Waterfront Hotel is self-assured to navigate concerns and progress as a robust leader in the competitive hotel landcape.
Some of the recommendations to be followed by the company to address problems caused by the COVID-19 pandemic on business operations of the company include:
Business organisations like Waterfront Hotel should prioritise not minimising the room rates and rates of their services to operate in the market: The most important way hotel-accommodation businesses can survive the competitive environment in the hospitality industry at the time of the crisis situation a business entity faces while looking at the damage to the business environment due to the pandemic is by operating by maintaining higher financial sustainability than the competitors in the industry by keeping the products, and services prices to the market customers at the highest rate in the market.
Business organisations like Waterfront Hotel should prioritise offering value to their products and services to survive in the market: The Waterfront Hotel should have a well-structured organizational chart that allows efficiency, convenience and flexibility. Waterfront Hotel must address their products to the customers and use services that will be customer-oriented. The firm must focus on harnessing the increase in the market value of the products by adding value to products and services for the customers to ensure that they compete in the industry by retaining advantage over competition during critical business situations.
Business organisations like Waterfront Hotel should implement strategies to control the expenses on business operations to operate in the business environment: it is therefore important to effectively manage the budgets of the business and industry that has been transformed by the hospitality dynamic and its business environment shaped by the global spread of Covid-19 which ended up negatively affecting the working of the hospitality industry across the globe hence the operations of the Waterfront Hotel.
Business organisations like Waterfront Hotel should prioritise the implementation of profitable marketing strategies for the promotion of their products and services to continue their operations in the market: hospitality companies that are now satisfying the management of operating expenses after efficient control by Waterfront Hotel and its hotel must focus totally on strategising and implementation of well planned and effective marketing techniques and strategies for their company so that necessary advertising and promotion of services and products provided from the company to the targeted customers in the market will be done adequately. It is necessary for the management of the company to strategise and successfully promote their products and services in the industry and hence they should prioritise controlling marketing effectiveness of the company through the measures such as increasing the revenue and profits of the company by effective marketing promotion and sales efforts of the products, attract more customers and engage them with the products and the services available in the market.
Business organisations like Waterfront Hotel should prioritise planning strategically to adapt to changes in the dynamic hospitality operations in the industry: business organisations like Waterfront Hotel somehow must prioritise anticipating business changes that are causing problems because of the adverse effects of the COVID-19 pandemic on the company’s business operations which will also support the management to strategically prepare a plan comprising strategic risk mitigation techniques helping the company to minimise the adverse effects of the changes in the company’s working environment addressed by the company because of the negative influence of the global widespread of the coronavirus pandemic.
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International hotel management comprises management of the procedures, employees, and total tourist experience in hotels with an international incidence. Specialists in this arena essentially circumnavigate different cultural gradations, familiarise themselves with global business performance, and confirm unified visitor happiness (Weerasinghe et al, 2022). They are answerable for careful research, financial supervision, and maintaining high service standards across various places. Energetic communication and administration abilities are vigorous to systematising teams from plentiful upbringings. Make known with residential traditions and likings is significant for productive market satiety. As the hospitality business (Waterfront Hotel) grows, global hotel executives essentially stay up-to-date on international tendencies, developing machinery, and sustainability to increase the total visitant experience and uphold attractiveness in the self-motivated global marketplace (Usahakov et al, 2020).
The COVID-19 disaster has broken up the hospitality business, distressing Waterfront Hotel. Travel or tour limitations, Quarantine, annulments, economic stress, lockdowns, and decreased travel have given rise to dropping tenancy rates, income loss, and working dares, posing a noteworthy danger to the hotel's economic steadiness (Davahli et al, 2020).
In dichotomising the disturbances instigated by the COVID-19 epidemic, a multi-layered analytical method will be used, mixing three important concepts and contexts (Dimitrios et al, 2020). The STEEPLED analysis grips the pandemic's diverse impacts. The SOAR framework underscores using strenghts and probabilities even though aligning determinations for actual problem-solving. Last, of all, the TOWS analysis strategically enunciates hands-on methods. This whole toolkit provides a nuanced information of the provocations postured by the Covid-19, permitting a comprehensive examination of its effects to many degrees, from societal and economic characteristics to managerial strenghts and faintness. The amalgamation of these ideas formulates the study with a robust foundation, streamlining a more sensitive and deliberate answer to the turbulences fashioned by the current international happiness calamity.
About the Company
Settled along the attractive coastline, the Waterfront Hotel Sarawak stands as a symbol of polished luxuriousness and enduring grace. With its prosperous past dating back eras, this illustrious business displays a supreme allure that fascinates visitors from the moment they come (Waterfront Hotel, 2024). Located amidst wonderful seaside scenery, the hotel provides a peaceful retreat where visitors possibly will submerge themselves in calmness while pampering in the premium hospitality.
Immersed in oceanic legacy, the Waterfront Hotel brags elegantly adorned construction that mirrors the splendour of its history. Every room and suite is precisely chosen, merging classic experience with contemporary luxuries to confirm a memorable vacation. From the far-reaching sights of the blue waters to the calming sound of waves overtaking contrary to the coast, every characteristic of the hotel is intended to evoke a sense of wonderful tranquillity.
Beyond its extravagant lodgings, the Waterfront Hotel grants countless of facilities and exposures to cater to each wish (Waterfront Hotel, 2024). Whether enjoying delicious food at the waterfront cafeteria, revitalising mental capacity and body at the health spa, or boarding on an exploration along the shoreline, visitors are requested to submerge themselves in a world of supreme luxuriousness and friendliness at the Waterfront Hotel. 
About the Consultancy Firm
Reported as one of the episodes of brainpower in the consulting environment, the company Virtuous Consultancy has assumed the composed and customer-oriented behavior. For now till it gets opened formally, Virtuous is satisfied being in the business of offering to various customers, precise decisions with a splash of innovation. Driven by values of transparency, trustworthiness, and client-oriented solutions, the firm attained the status of an important advisor for those looking for a way to market success in the age of modernity. Virtuous Consultancy' contract group consists of specialists and experts offering a consistent set of facilities starting from business planning and development to risk management and market analysis. The statement of being results based and value driven has clinched the company a place as a significant player in the consultancy sector which now has gained the trust of customers irrespective of the trade.
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Issues identified by the Hotel
The Waterfront Hotel, like numerous additional hospitality firms globally, has been meaningfully affected by the troubles instigated by the COVID-19 epidemic (Davahli et al, 2020). The chief dare is an dangerous decline in income due to reduced occupancy rates ensuing from tourism confines and lockdowns. The reasons for this economic hindrance comprise a keen deterioration in reservations, annulments, and an overall deterioration in customer self-assurance in travel (Jafari et al, 2023). Additionally, infidelity surrounding happiness and safety actions, amalgamated with recurring differences in instructions, has given rise to challenges in managing tourist expectations and maintening a positive position. Waterfront Hotel tackles a multifaceted set of dares, together with economic stress, status administration, and confines on its market possibility, all originating from the unparalleled disturbances triggered by the continuing epidemic (Intelligence, 2021). The recognised complications comprise an wide variety, including financial implications, reputational summons, reduced scope, and difficulties in guest feedback machineries.
Financial Impact (Income)- One of the primary problems confronted by Waterfront Hotel is a significant deterioration in income because of worldwide travel limitations, quarantines, lockdowns, and lessoned customer self-assurance, hotel tenancy rates have dropped (Aharon et al, 2021). According to existing business data, the Waterfront hotel section experienced an mean RevPAR cut of about 50% in 2020 in the prime stages of the pandemic. Waterfront Hotel, dependent on both native and global tourists, has seen a noteworthy drench in bookings and reservations, unswervingly distressing its income rivulets (Berry, 2022).
Reputation Administration- The pandemic has also posed summons to Waterfront Hotel's reputation. Annulments, variations in guidelines, and doubts associated with well-being and security have given rise to amplified client questions and protests (Liu and Yang, 2021). While hotel business, overall has challenged compassion from customers comprehending the excellent circumstances, managing and maintaining a positive reputation desires energetic communication and approval of strategies. Recurring disparities in procedures and concerns about tourism confines have made it challenging for Waterfront Hotel to provide continuous and reliable information to guests, distressing the entire guest participation.
Scope and Long-term Sustainability- Waterfront Hotel's extent has been meaningfully shortened due to the pandemic. The extended nature of the epidemic has elevated worries about the long-standing sustainability of the Waterfront Hotel's processes. With confines on tourism and continuing indecision, the hotel's capability to fascinate both national and global visitors has been negotiated (Smart et al, 2021). Business actions, meetings, and tourism-based activities, which are notable revenue bases, have been severely distraught. This has led to a withdrawing of the hotel's market scope, confining its capability for rescue.
Guest Feedback Disturbances- Gathering and inspecting guest feedback is energetic for hotel improvement, but the pandemic has distressed this process for Waterfront Hotel. With condensed habitation, there is a minor pool of visitors to offer feedback (Bichler et al, 2022). Additionally, changing guests ' expectations and concerns allied with happiness and safety has altered the values for evaluating their holiday. This grants in exactly measuring customer enjoyment and publicising amenities subsequently.
[bookmark: _Hlk157770791]STEEPLED analysis for Waterfront Hotel:
A STEEPLED study inspects numerous external aspects that possibly will influence an administration's processes and deliberate decisions.
	Factor 
	Description

	Social
	Client Preferences- Knowing fluctuating customer likings in tourism and hospitality is vital for the Waterfront Hotel. This comprises tendencies in the direction of supportable travel, well-being travel, and experimental contributions (Carlo, 2021).

	Technological
	Digitalisation- Implementing technology drifts such as mobile check-in, contactless dealings, and bespoke visitor exposures may well increase working efficacy and visitor happiness (Nikoliuk et al, 2023).
Information Analytics- Using information analytics to comprehend visitor behaviour, predilections, and reservation designs may well notify advertising approaches and income administration decisions.

	Economic
	Income Levels- Financial fluxes and salary inequalities may well impact travel expenditure and requests for luxury lodgings such as the Waterfront Hotel.
Worldwide Economic Situations- The hotel's economic recital might be impacted by wider financial drifts, together with slumps, money fluctuations, and variations in customer self-confidence (Seyitoglu and Ivanov, 2020).

	Environmental
	Sustainability Inventiveness- Growing consciousness of conservational problems has led to increasing requests for ecological performance and sustainable travel (Bhuiyan et al, 2023). Executing green inventiveness such as energy productivity, waste discounts, and biodegradable facilities may well improve the hotel's appeal to ecologically aware visitors.
Climate Alteration- Evaluating the possible influence of climate alteration, like increasing sea heights or dangerous climate actions, on the hotel's seaside place is vital for risk administration and calamity preparedness. (Prakash et al, 2023).

	Political
	Regulatory Atmosphere- Obedience to government principles and strategies associated with hospitality, well-being, security, and labour performance may well disturb the hotel's processes and status.
Political Steadiness- Political uncertainty, discontent, or geopolitical pressures in the area may well influence travel movements and travel designs, distressing the hotel's tenancy rates and income.

	Legal
	Well-being and Security Regulations- Obedience to well-being and security guidelines, mainly in response to the COVID-19 epidemic, is supreme for visitor happiness and community well-being.
Contractual Responsibilities- Confirming lawful obedience in agreements, contracts, and licensing contracts is vital to evade possible accountabilities and lawful arguments (Wen et al, 2023).

	Ethical
	Corporate Social Responsibility- Signifying a promise to CSR inventiveness, like public participation, multiplicity and insertion, and moral sourcing, may well increase the Waterfront Hotel's status and brand image (Virolainen, 2021).

	Demographic
	Waterfront Hotel comprises the age delivery, revenue levels, and cultural upbringings of its target visitors. Knowing these demographics helps modify facilities and advertising approaches to definite visitor segments effectually (Lee and Yu, 2023).



Waterfront Hotel faces a multi-layered system of ultimatums initiating from external characteristics recognised in the STEEPLED inspection. The social characteristic impacts customer activities, distressing reservations and guest expectations. High-tech developments offer both challenges and probabilities, demanding reserves to meet changing likings. Economic concerns unswervingly subsidise a fading in revenue, while environmental and decent ponderings present probabilities for freshness and promotion. Political and legal structures make known problems in compliance and working suppleness, challenging litheness in answer to changing guidelines. Last of all, demographic changes require Waterfront Hotel to familiarise its donations and publicity methods to line up with increasing guest profiles. 


SOAR analysis for Waterfront Hotel:
	Factor
	Description

	Strengths
	Prime Location- Positioned along a pretty coastline, providing wonderful sights and a peaceful environment.
Historic Charm- Affluent in oceanic legacy, boasting stylishly bejewelled construction and a sense of enduring luxuriousness (Elgahwash et al, 2023).
Superior Service- Recognised for perfect hospitality and custom-made visitor exposure, increasing total happiness.
Diverse Amenities- Provides a variety of facilities together with a beachfront cafeteria, health spa, and event amenities, providing numerous visitor predilections and requirements.
Strong Reputation- Well-known as the best destination, gathering optimistic assessments and faithful sponsorship over the ages.

	Opportunities
	Market Expansion- Discover chances to fascinate new-fangled market sections, like aiming at niche tourists such as eco-tourists or well-being devotees.
Technology Integration- Capitalise on ground-breaking technologies such as mobile applications for unified reservation exposures and IoT strategies for boosted visitor luxury and expediency. 
Sustainability Initiatives- Accept ecological performances to request biologically aware tourists and line up with increasing sustainability tendencies (Vardopoulos et al, 2023).

	Aspirations
	Increase Guest Experience- Unceasingly struggle to surpass visitor hopes through custom-made facilities, exclusive contributions, and unforgettable exposures.
Public Engagement- Reinforce bonds with the home-grown society through collaborations, cultural actions, and humanitarian inventiveness, contributing to societal accountability (Keerin et al, 2022).
Worldwide Recognition- Aim to turn out to be a globally well-known destination, fascinating guests from around the world and hardening the hotel's respect and impact.

	Results
	Optimistic Guest Feedback- Steadily obtain high scores and assessments from satisfied visitors, shimmering the hotel's assurance of fineness in facility and friendliness. 
Enlarged Revenue- Attain stable revenue development through active advertising approaches, repeat business, and upselling chances across numerous hotel facilities. 
Recognition and Prices- Obtain tributes and industry rewards for brilliant recitals, further strengthening the hotel's status for fineness and accomplishment.




Waterfront Hotel regulates notable strenghts, like a deep-seated brand, extensive infrastructure, and working efficiency. The implementation of lithe booking strategies reproduces suppleness in fluctuating situations. Chances deceit in advanced incorporation for heightened guest experience, sustainability ingenuity, and an importance on national tourism to distinguish revenue streams. Ambitions include ground-breaking promotional methods custom-made to emerging demographics and a continued declaration of happiness and safety excellence. Cooperative visitor valuations and worker desire subsidise healthy outcomes, firming Waterfront Hotel’s brand reputation.
TOWS analysis for Waterfront Hotel:
	Strengths 
	Weaknesses

	· Main location with charming coastline sights.
· Affluent in sea legacy and historic charisma.
· Superior facility and bespoke visitant exposures (Verawati et al, 2023).
· Different facilities together with waterfront banqueting and health spa amenities.
· Robust status as a leading hospitality destination.
	· Dependence on old-style advertising approaches.
· Partial high-tech incorporation in processes.
· Dearth of sustainability inventiveness.
· Possible seasonality in tenancy rates (Lorne et al, 2022).
· High working prices due to luxury aligning.


	Opportunities 
	Threats

	· Market extension by aiming at niche sections such as eco-tourists or well-being devotees.
· Incorporation of technology for better-quality visitor practices and working proficiency.
· Execution of supportable performances to appeal to ecologically aware tourists (Lorne et al, 2022).
· Teamwork with local industries and charms to increase visitor contributions.
· Increase of facilities and amenities to supply to altering customer predilections.
	· External features like financial recessions affecting travel expenditure.
· Rivalry from additional luxurious hotels and substitute lodgings.
· Regulatory variations distressing hospitality processes (Birru et al, 2022).
· Natural calamities or ecological dangers affecting the seaside place.
· Community well-being disasters such as epidemics disrupt tourism and travel.




TOWS Strategies:
	SO Strategies (Strengths-Opportunities) 
	WO Strategies (Weaknesses-Opportunities)

	· Take advantage of the main location and robust status to fascinate eco-tourists and well-being devotees.
· Exploit technology to increase visitor practices and working productivity, thereby refining total affordability (Pasaribu et al, 2023).

	· Tool sustainability inventiveness to line up with increasing ecological tendencies and take advantage of the chance to charm ecologically aware tourists (Hattangadi, 2023).
· Discover collaborations with local industries to increase visitor contributions and increase the total visitant practice (Ravanavar and Charantimath, 2012).

	ST Strategies (Strengths-Threats) 
	WT Strategies (Weaknesses-Threats)

	· Strengthen crisis administration procedures to lessen the effect of external intimidations like financial recessions or community well-being disasters.
· Influence the hotel's momentous allure and precious facility to distinguish it from contestants throughout thought-provoking times (Forto and Bell, 2020).

	· Expand advertising conduits and approaches to lessen the influence of external intimidations like enlarged rivalry or regulatory variations.
· Capitalise in calamity preparation actions to diminish the influence of natural catastrophes or ecological dangers on hotel processes (Forto and Bell, 2020).



The TOWS inspection provides careful visualisations for Waterfront Hotel to familiarise ultimatums into chances. Take advantage of familiar strenghts to take advantage of developing chances, talking about faintness in response to probable threats, and communicating thoughtful ingenuity line up the Waterfront hotel for upcoming achievement. By focusing on sustainability, expertise, domestic travel, and revolutionary publicity, Waterfront Hotel possibly will navigate the current landscape and position itself as a robust and adaptive player in the competitive hotel business.
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Business organisations in the hospitality industry including the Waterfront Hotel Hotel to deal with the negative influence of the COVID-19 pandemic include:
Business organisations like Waterfront Hotel should focus on not minimising the prices of their services to survive in the market: Several business organisations in the hospitality industry often reduce the prices of their products and services to deal with the negative influence of the changes in the competitive business environment of the company to attract more customers by providing them additional discounts and loyalty bonuses (Islam and Fatema, 2023). This business strategy of the business organisations to survive in the competitive hospitality industry does not prove to be effective every time a change occurs in the competitive business environment (Alonso et al., 2020). However, providing additional offers and discounts provides businesses in the hospitality industry with growth and a competitive edge in the short-term survival of the business organisation but the strategies and practices used by business organisations to lower their prices cannot provide business organisations such as Waterfront Hotel with long-term growth and occupancy in the competitive hospitality industry as the strategy of lowering the prices of services often leads to customers in the hospitality industry lowering the prices putting low value to the services and products offered by the company in the market reducing the ability of the business organisation to market the services offered and serving the needs and demands of the customers effectively to gain a competitive edge in the market (Sao Joao, 2021). The best strategy that can be used by hospitality businesses like Waterfront Hotel to survive in the competitive business environment of the hospitality industry during the global pandemic is to have higher financial sustainability than other business organisations operating in the industry along with higher prices of products and services offered by the company in the market (Dimitrios et al., 2020).
Business organisations like Waterfront Hotel should focus on adding value to their products and services to survive in the market: For sustaining the business operations of the company in the competitive business environment of the hospitality industry business organisations like Waterfront Hotel must focus on adding value to products and services offered by the company to the customers in the competitive business environment to sustain the competitive edge of the company during the negative influence of global COVID-19 pandemic (Pillai et al., 2021). Business organisations like Waterfront Hotel in the competitive business environment of the hospitality industry should continue the implementation of promotion and marketing strategies used by the business organisation for the marketing of their products and services by altering their promotional strategies to add value to their products and services offered to the customers in the market which will allow the business organisation to attract more customers in the competitive business environment of the hospitality industry helping the business organisations like Waterfront Hotel to differentiate their products and services from that offered by the competitor business organisation in the competitive business environment (Salunkhe et al., 2023). Adding value to the products and services offered to the customers in the competitive business environment will also help business organisations like Waterfront Hotel to improve and increase their brand image in the competitive business environment (Smart et al., 2021). 
Business organisations like Waterfront Hotel should focus on controlling their operational expenses to survive in the market: Controlling operating costs during the complications in the business environment caused by the global spread of COVID-19 which has severely influenced the business operations of the hospitality industry in the United Kingdom specifically the business operations of the Waterfront Hotel Hotel (Tu et al., 2021). Business organisations like Waterfront Hotel operating in the competitive hospitality industry can use the following strategies to control their operating costs which will help them to survive in the competitive business environment of the hospitality industry (Shi et al., 2021).
Ensuring efficiency and productivity of employees working in the business organisations using checklists: The management of the Waterfront Hotel must focus on measuring the productivity of the employees working in the business organisation by preparing a well-structured checklist which will also help the employees working in the business organisation to track their progress (Messabia et al., 2022).
Imposing a zero-tolerance work policy for the employees who are sick but coming to the workplace to save other employees and customers from the potential cases of increase of COVID-19 pandemic: The management of business organisations like the Waterfront Hotel  must focus on imposing a well-structured zero-tolerance policy in the working environment of the business organisation which will restrict the employees from working in the business organisation who feel sick or may be infected by the Coronavirus, which will help the management of the company to save other employees and customers of the company from getting infected from the virus (Chang et al., 2022). The company can pay allowance to the employees infected with the disease which will also help the business organisation to increase employee loyalty and engagement in the business organisation (Melian-Alzola et al., 2020). 
Getting the rooms repaired and services out from the operational hours of the company: Business organisations like Waterfront Hotel Hotel can use the down period caused by the COVID-19 pandemic to service their rooms which need necessary renovation and repairs. Such repairs and renovation will allow the management of business organisations like the Waterfront Hotel Hotel to attract more customers during periods of high demand by adding value to the products and services offered by the company to the customers in the competitive business environment of the hospitality industry (Ntounis et al., 2022).
Business organisations like Waterfront Hotel should focus on effective marketing of their services to survive in the market: business organisations like Waterfront Hotel Hotel after achieving control over the operating expenses of the business organisation must focus on the development of effective marketing strategies for the business organisation to ensure effective marketing and promotion of their products and services offered to the customers in the market (Redjeki et al., 2021). To ensure effective marketing and promotion of the products and services in the market the management of business organisations like the Waterfront Hotel must focus on monitoring and controlling the promotional efforts of the company focused on maximising the revenue and profits of the company through sales of the products, effective marketing and promotion ensures the management of the company to enhance customer engagement and attraction towards the products and services offered by the company (Choirisa and Situmorang, 2021). To increase the sales and revenue generated from the existing services offered to the customers in the market, business organisations like Waterfront Hotel must focus on investing more in their existing as well as new strategies used by the business organisation for the marketing and promotion of the services offered by the company to the customers in the competitive business environment (Ghaharian et al., 2021). Business organisations like Waterfront Hotel can use the following strategies to ensure effective marketing and promotion of the products and services offered in the market (Kaczmarek et al., 2021).
Using an effective content marketing strategy: Business Organisations like Waterfront Hotel must focus on using effective content marketing strategies to grasp the attention of potential customers of the company towards the products and services offered by the company to the customers in the competitive business environment because the content generated by the company on their online website for the promotion and marketing of products and services offered by the company in the market (Thakur et al., 2022). Many business organisations operating in the United Kingdom provide business organisations like Waterfront Hotel with content writing facilities that can be leveraged by the company to generate attractive and engaging content on the website of the company (Seetharaman, 2020).
Improving the engagement of the company on social media platforms: Business organisations like Waterfront Hotel Hotel must focus on improving the engagement of the company on social media platforms like Instagram and Facebook as social media acts as a useful tool at the time of the COVID-19 pandemic to attract new customers online especially the customers from the younger generation in the United Kingdom (Spanaki et al., 2021). Business organisations like Waterfront Hotel must focus on the use of different keywords and different online marketing strategies like SEO to make their social media page and online website easily visible and accessible to customers (Piga et al., 2021).
Focusing more on the engagement and loyalty of existing customers towards the company: Business organisations like the Waterfront Hotel Hotel must focus on fulfilling the existing demand and requirements of the existing customers of the company in the competitive business environment as it will allow the company to gain a competitive edge in the market (Waller and Abbasian, 2022). Engagement and loyalty of customers in the industry will also help the business organisation to improve its brand image in the market helping the brand further to attract and engage new customers in the competitive business environment (Canhoto and Wei, 2021).
Business organisations like Waterfront Hotel should focus on planning to adapt to changes in the competitive business environment to survive in the market: for the survival of business organisation in the competitive business environment business organisations like Waterfront Hotel Hotel need to start planning for changes in the competitive business environment of the company caused by the negative influence of the COVID-19 pandemic on business operations of the company (Zhang et al., 2021). business organisations like Waterfront Hotel at least should anticipate the changes that are occurring due to the negative influence of the COVID-19 pandemic on the business operations of the company which will also help the business organisation to strategise the risk mitigation strategies in advance to minimise the negative influence of the changes in the working environment of the company caused by the global widespread of the coronavirus pandemic (Bonfanti et al., 2021).
Some of the change management practices to be used by the Waterfront Hotel Hotel to address the changes in the working environment of the company caused by the COVID-19 pandemic include:
The management of a business organisation like Waterfront Hotel Hotel must focus on providing clear and transparent communication: to embrace change in the working environment of the company caused by the negative influence of the COVID-19 pandemic on the business operations of the company the management of the business organisation needs to ensure effective and clear communication between the employees and the management of the company (Chanyasak et al., 2022). they are providing employees with clear and open communication in the working environment of the company which will help the employees working in the business organisation to adopt some agile practices to deal with changes in the working environment of the company caused by the negative influence of the COVID-19 pandemic on the business operations of the company (Gurdasani et al., 2020).
The management of a business organisation like Waterfront Hotel should focus on identifying the changes in the demand or needs of employees in response to the COVID-19 pandemic: Business organisations like Waterfront Hotel hotel must focus on the changing needs of employees working in the business organisation in response to the changing business environment caused by the negative influence of the COVID-19 pandemic (Atasoy et al., 2022). Strategies to adapt to changes also include providing them with enough training to adapt to the changing working environment of the company including complying with the COVID-19 protocols in the working environment of the business organisation (Belias et al., 2022).
KPIs to be used to measure the effectiveness of the change management strategies 
Some of the KPIs which are to be used to measure the effectiveness of the change management strategies include:
Sales of the business organisation: sales and revenue generation is one of the most important key performance indicators used by business organisations like Waterfront Hotel to measure the effectiveness of the change management practices and business strategies used by business organisations to survive in the competitive business environment during the COVID-19 pandemic (Sharma et al., 2021).
Employee and customer engagement: customer and employee engagement both are essential key performance indicators used by business organisations like Waterfront Hotel to measure the effectiveness of the change management practices and business strategies used by business organisations to survive in the competitive business environment during the COVID-19 pandemic (Junnaid et al., 2020).

[bookmark: _Toc159695088]Action Plan for Waterfront Hotel:
	Problem
	Solution
	Desired Outcome
	Time Scale
	Cost

	Reliance on traditional marketing methods
	Tool digital advertising approaches together with societal mass media crusades, email advertising, and SEO optimisation.
	Upsurge brand perceptibility, grasp broader spectators, and fascinate more visitors (Rajić et al, 2023).
	 Three months
	$10,000 - $20,000

	Limited technological integration
	Capitalise on technology advancements like a mobile application for reservations, keyless entrance arrangements, and IoT strategies.
	Increase visitor practises, progress working productivity, and stay competitive in the marketplace
	Six months
	$50,000 - $100,000

	Lack of sustainability initiatives
	Tool ecological performs together with energy-saving systems, waste discount agendas, and green documentation.
	Appeal to ecologically aware tourists, decrease working prices and improve brand status (Garrido-Moreno et al, 2021). 
	Twelve months
	$20,000 - $50,000

	Seasonality in occupancy rates
	Grow targeted advertising crusades and superior packages to appeal to visitors throughout off-peak times.
	Upsurge tenancy rates throughout low-demand times and produce additional income
	Ongoing
	$5,000 - $10,000/month

	High operational costs due to luxury positioning
	Augment working procedures, renegotiate agreements with dealers, and tool cost-saving actions.
	Progress cost-effectiveness without bargaining on quality and visitor practice (Dimitrios et al, 2020).
	Six months
	$10,000 - $30,000



Action Plan Overview:
This plan address Waterfront Hotel's ultimatums with a deliberate failure of problems, determinations, selected outcomes, time devices, and charges. By implementing targeted marketing, growing communication, and distinguishing amenities, Waterfront Hotel's purposes are to recover income, renovate its rank, and broaden its market scope. Technology combination, sustainability ingenuity, and a attention on home-grown travel pay to growing guest experience and charming environmentally conscious travellers. The deliberate action plan is intended to be executed over the following twelve months, with prices fluctuating from small to high built on the complication and possibility of each inventiveness. This complete plan offers a roadmap for Waterfront Hotel to steer provocations efficiently and place itself for continued development and achievement in the post-epidemic hospitality scene. 
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The comprehensive study of the Waterfront Hotel reveals a subtle understanding of the dares and chances in the self-motivated landscape shaped by the COVID-19 pandemic. The disruptions, mainly in income, position, and market opportunity, underscore the unmatched challenges antagonised by the hotel business. However, Waterfront Hotel shows suppleness and pliability in response to these dares. The STEEPLED inspection elucidates the outside structures distressing the Waterfront hotel, stressing the importance of aligning methods with emerging societal, technological, economic, environmental, political, legal, moral, and demographic thoughts. This comprehensive understanding informs a deliberate answer to outside fluctuating characteristics. The SOAR analysis underscores Waterfront Hotel's strenghts and chances, exhibiting the hotel's hopeful features and regions of smartness. Using famous strenghts, such  as brand gratefulness and working efficiency, alongside grasping chances like technology amalgamation and sustainability, positions Waterfront Hotel for upcoming achievement. The TOWS inspection intentionally changes problems into determinations, offering applicable methods for the Waterfront Hotel. By take advantage of strong point to lessen terrorisation, addressing weaknesses in answer to chances, and aligning methods with the external environment, Waterfront Hotel possibly will navigate concerns, encourage development, and recover its competitive benefit in the post-pandemic hotel landscape. The hotel's pledge of manufacturing amalgamation, sustainability, nation-wide travel, and progressive marketing originates as a roadmap for sustained growth, safeguarding Waterfront Hotel's suppleness and pliability in an ever-changing business.
Hospitality companies like Waterfront Hotel Hotel must prioritise improving the engagement of customers towards the company on social media platforms and websites like Meta and Instagram to deal with and minimise the adverse effect of the pandemic on the company’s business operations in the industry which will also provide support to the company’s management working in the company to reach a wide customer base of new customers on company’s online website especially the customers from the younger generation existing in the competitive business environment. Hospitality companies across the globe including the Waterfront Hotel must prioritise offering their customers in the competitive business environment with high-quality services which can be done by the management of the company by renovating and repairing the rooms and other facilities provided to the customers during stagnation of the business environment as a result of the adverse effect of the COVID-19 pandemic on the hospitality companies like Waterfront Hotel. Several key performance indicators are helpful for the management of the company to evaluate the working and effectiveness of the change management practices and strategies which may be a combination of different aspects which might include revenue and sales and customer engagement and employees of the company in the hospitality market. The generation of revenue and sales is one of the best and most essential key performance indicators adopted by hospitality companies in the industry including the Waterfront Hotel to assess the effectiveness and efficiency of the change management strategies and practices implemented by the company to compete and survive in the hospitality industry during the problems caused by the COVID-19 pandemic. Employee and customer engagement both are crucial key performance indicators adopted by companies like Waterfront Hotel to assess the effectiveness of the change management strategies and business practices implemented by companies to manage their business operations in the hospitality industry during the COVID-19 pandemic.
At last, the following report would also comprise a heartfelt gratitude to the management of the Waterfront Hotel Hotel for helping during the accomplishment of this report by allowing to participate in the business operations essential for the completion of this following purposeful report.
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