Case Study for Task 2 Assignment 1


You have been employed by Whatsapp to form a team to develop a new safety feature on their app to combat data security issues. Whatsapp has agreed to pay you and your team £10,000,000 for this project and considers that the project should be delivered by a team of experienced professionals. As the team is getting paid for their expertise and not just to act as a post box. 

You have been appointed as the Team leader based at the Birmingham office. However, the security analyst is based in China and wants to develop an award-winning security feature on the app so he can win an award for himself. This personal goal of the security analyst has resulted in a lack of trust from you and other team members because the security analyst prefers to work alone and is over-ambitious. 

The Deputy Team leader is based at the company’s American branch and is reluctant to visit you at the Birmingham office. As she considers it unnecessary to visit the Birmingham office as this could be time-consuming, expensive to travel and an inefficient use of her time. These issues have led to slow progress on the project and conflicts between you as the team leader and the assistant team leader. Additionally, the Software Engineer who is based in Australia has not begun the design of the app, stating that high quality can only be achieved once the team leaders and the whole team have met to discuss design specifications. But organising a team meeting has been challenging due to the different locations of team members, time zones and conflicts occurring in the team. 


Questions

Section A (compulsory)

1. How relevant is either Tuckman's or Wheelan’s model to ensure successful team development in the case study? 

Section B (Answer only one [1] question from this section)

2. Discuss 4 benefits of teamwork and how teamwork can help with collaboration in the case study.

3. Discuss some of the barriers to teamwork in the case study and Identify strategies to overcome these barriers. 

4. What is the importance of having different roles within a team?

5. List the 9 Belbin Team roles and Discuss 3 suitable roles needed to create an effective team.





