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“What is the most effective way to motivate staff?”
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1- [bookmark: _Toc99971433]Introduction
Employee disengagement can lead to higher non-attendance, poorer workplace productivity, and lower profitability in your company. Employees are the most vital component of any business. Employees are the most crucial assert within a firm, according to Chopra (2002). Employees will influence whether a company succeeds or fails based on how they approach the many responsibilities that have been given to them.
Employee motivation is critical in ensuring that all workers achieve the necessary results in the various duties that they are allocated in order to ensure the firm's overall success. Employees who are motivated are more likely to put up their best effort in all they do. Work independently with little supervision and don't wait to be told what to do. They work with the organization's vision in mind, always striving for success in whatever they do. As a result, different businesses have realised the importance of having a group of motivated staff. Firms are currently battling to provide their employees with the greatest working environment possible in order to keep them motivated. Employee motivation has a direct impact on a company's success in a certain industry. The purpose of this study is to look at how a company's employees might be motivated.


2- [bookmark: _Toc99971434]The different ways that staff can be motivated
Every day, regardless of how many people you lead, you will have to persuade them to believe in your cause and the future you envisage - only effective communication can turn plan into action. Employees must be persuaded to work smarter, faster, and more efficiently. Kevin Murray CMI Mgr. (2021). There are several persuasive methods that a company can use to encourage employees and guarantee that they are always satisfied. The key to employee retention is ensuring that the individual is happy and challenged with the current assignment. This will fuel his desire to return the next day and complete the assignment. The following suggestions provide a detailed plan for hiring the proper people and keeping them once they've been hired. According to Griffin and Moorhead (2009), the key to motivating individuals inside a company is to recognise their unique needs. A human being's natural desire is to be admired. They will feel appreciated if their efforts are recognised in this manner. They are motivated, and as a result, they are in a better position to perform at work. Motivation can take many forms.
[bookmark: _Toc99971435]2.1- Pay 
Providing financial incentives to staff. Although there are numerous causes that motivate a person to seek job, the ultimate goal is to earn high wages that would allow him or her to provide for his or her family. Financial incentives are one of the most effective ways for a company to guarantee that its employees feel valued for their efforts. It will encourage them to work more and will prevent them from considering leaving the company. Although, some companies according to Armstrong and Brown (2019), see market rates as the be-all and end-all of their pay systems, while others place a higher value on internal relativities; others give higher value on financial awards, and others rather believe a decent benefits package is more significant.  Here are some financial related to compensation the employers use to motivate staff.
Another way in which an employee wage might increase it’s by pay progression. Formally known as individual contingent pay, it increments based on performance, competence, contribution, skill, or service. Merit pay is also term used to describe this type of compensation that is based on an individual's performance or contribution.

[bookmark: _Toc99971436]2.2- Recognition and awards
Most employers may choose to reward their employees through monetary compensations, but some others would rather use nonmonetary methods to incentive their workers. A popular myth among managers is that having a rewards programme costs money. Plaques, gift vouchers, cinema tickets, and even larger items like a trip can be purchased with money. However, once the money has been spent or the plaque has been hung, these types of gifts are frequently forgotten. While the gesture is nice, monetary gifts aren't unique, personal, or motivating. A personal, nonmonetary gift is ultimately more rewarding for demonstrating your caring for your colleagues (Shelley Cohen 2006). Employees can be strongly motivated by non-monetary rewards, such as solely symbolic public appreciation (Neeckermann et al. 2014). The need for positive peer recognition and status is significant, and people are frequently motivated to give special attention and recognition for its own sake (Goode 1978). Employers can give public acknowledgment for free, therefore such benefits can be a cost-effective strategy to incentivize staff non-recognition, according to proponents of these incentives, will motivate people to work harder in the future to be also recognised. Although, for acknowledgment or rewards to be meaningful, it must be accredited to a small number of “outstanding” employees. Here are some more specific examples of recognition and awards:
· Thank you Notes
The management might use handwritten thank you letters as a useful recognition tool. The managers should ensure that the information provided is sufficient to create a special thank you note that precisely describes the employee's distinctive behaviour prior to this type of recognition (s). The acknowledged behaviour should, ideally, be clearly linked to the department's or organization's mission and vision. According to one study participant, many employees who get a thank you note in person or over e-mail express gratitude for the gesture. Include a personal, message, and write in a style that you are comfortable with while using this tool. (Phillips et al 2017 Novel Approaches to Staff Rewards.)

· Public Recognition
The public nature of recognition efforts is a crucial part of most recognition systems, similar to the tactics discussed above. In-person comments, verbal acknowledgement in front of the team, articles in the department newsletter, and postings on a department or institutional bulletin board are just a few examples. Communication of achievements and identified characteristics or attitudes of exceptional employees can be accomplished using any approach. It's important that staff at all levels and services gets be recognised publicly for their contribution.





· Criteria-Based Awards
Several institutions have created award systems to honour employees for a variety of accomplishments. Five of the responding institutions used a "good catch" award to create safety culture and honour personnel who spot drug errors during the medication-use process.
Most nomination processes offered simple and convenient ways for employees to nominate themselves or a colleague, such as tiny collecting boxes in pharmacies or on patient-care units. Individuals from any discipline involved in the patient-care process can usually submit nominations for the award. E-mail, during a standing department or medication safety meeting, in a designated location (e.g., a bulletin board or leaflet), or in several venues were cited as ways in which winners and nominees were publicly honoured. Proposed resolutions or the resulting intervention were frequently featured in the public recognition.
Institutions have devised additional criteria-based awards to honour all levels of staff in the Pharmacy Department. Preceptor of the year, employee of the month, and so on are some examples. To give further extrinsic employee motivation, certificates, trophies, and/or small monetary incentives were frequently attached with the awards. Following the evaluation of reported awards, award criteria should be used to identify an employee whose actions and efforts go above and beyond their normal job tasks and responsibilities. A combination of monthly, quarterly, and annual awards should be used based on the selected criteria to sustain the influence of the award on staff morale. Because acknowledgment from both groups is crucial for employee happiness, a combination of peer and management-nominated awards can enhance the value. (Phillips et al 2017 Novel Approaches to Staff Rewards.)




[bookmark: _Toc99971437]2.3- Additional holiday
Employers should do more to encourage employees to use all of their vacation time during the year. Failure to do so can lead to increased stress and burnout, which can lead to health problems for employees as well as financial losses for businesses.
According to a survey by Britain's Healthiest Workplace, enterprises lose up to 27 days of productive time per employee every year due to high stress and lack of physical activity. The UK loses roughly £77.5 billion a year in productivity due to mental and physical ill-health, which is typically driven by stress.
A more rested and calmer workplace can result in a more motivated and productive workforce, as well as a reduction in sick leave, which is frequently taken as a result of stress or weariness. Fatigue-related accidents, whether physical injuries or administrative errors that could jeopardise client relationships, can be avoided by working in a less stressful environment. A more cheerful, healthful working atmosphere is also a powerful asset for retaining employees.
Giving your employees additional holidays entitlements effectively can provide a variety of business advantages:
· Employees who can take regular vacations feel more respected and are more enthusiastic about their jobs, which helps them perform better.
· Because employees are given regular opportunities to rest, they are less likely to be involved in accidents and are less likely to suffer from stress.
· Having an annual leave policy and include paid vacation time in employee contracts ensures that everyone understands the rules and procedures. This will enable you to apply a standard strategy to annual leave across the organisation, ensuring that employees are treated equitably.
· Having a policy and processes in place also reduces the likelihood of a disagreement. If the proper procedure has been followed and you have been given enough notice of the leave to prepare for it, you are more likely to be granted an annual leave request.
· Because employees feel more appreciated generally, they are less likely to use sick leave when they need to take time off work, you should see a decrease in sick leave and staff turnover.
(NIBusinessinfo 2019)
[bookmark: _Toc99971438]2.4- Good working conditions
Work circumstances are determined by the work environment. Generally, working conditions are regulated by law in order to protect employees' health and to facilitate job performance. Organizations can create better circumstances than those allowed by law, and they frequently do so in order to contribute to greater employee safety in terms of health protection and to boost labour productivity. Employee care is regularly promoted as a part of corporate culture by companies that generate the finest working circumstances. Working environments include not just physical factors such as light, space, colour, and noise, but also psychological factors that influence psychological well-being. Even though work environment and conditions are one of the most basic factors of job performance, many firms continue to overlook them. In a word, the workplace environment not only influences employee motivation but also helps to greater employee performance.
Working environment has an impact on a person's job, work process, and thus work outcomes, as well as a person's interest in the outcomes. It also has an impact on a person's private life. Organizations cannot expect workers to achieve long-term quality outcomes if they refuse to consistently improve and positively influence their working environment, work responsibilities, work group relationships, and potentially even their needs.
3- [bookmark: _Toc99971439]Conclusion
As a result, it can be concluded that motivation is a highly important aspect of a company, and while research has proven that motivation does not directly affect performance, managers who ignore it pay the ultimate price, which might be a reduction in sales or profitability, or worse, closure. Employees are a vital resource for every company. Surely Companies that have recognised these aspects to motivate their employees, have gained huge benefits. This research paper illustrates how a well-functioning corporation may motivate its employees as well as the drawbacks of a disgruntled staff. It goes on to discuss various aspects of motivation that, when examined, were found to have flaws or a lack of consistency. The reader will be able to establish and sustain a highly motivated staff at the end of this report.
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