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Hi Oksana nice to see you again for our follow up meeting, in our last conversation you mention that you didn’t feel very happy since we have changed our policy working from home to back to office following covid restriction which lasted almost two years. As promised I have done full evaluation of your work and hopefully have found some clear answers for you as well as options and ideas how we can turn this around and help you to feel good at your work place. If you don’t mind I have few more questions for your and then we can hopefully together come up with good action plan to resolve this in the way that benefits you and company. 

EQ1.  What would you say is your main reason of feeling unhappy since you are back in office.
EQ2. Did you raise this concern with your employer from the beginning. 
EQ3. Do you feel you are given support by your employer.
EQ4. Do you thing that this is effecting your current work performance.
EQ5. What would you like to see changed in order to make you more happy at you work.

I am aware that the transition back to traditional office hours might be challenging for you. We all initially found it tough to adjust to working from home, but over time, you organised your schedule to accommodate it. We don't want this to have an effect on your work or our organisation. I just read a case study that revealed 36% of UK workers are dissatisfied with their jobs, and this number increases to a fifth of the time.
81% of those who have been working from home during the COVID-19 pandemic either don't want to go back to it or prefer a hybrid schedule, according to a Harvard Business School survey. 61% of the 1,500 remote employees surveyed for the study would prefer to combine working from home with going into the office two or three days a week, while 27% of them hoped to continue working remotely full time eternally. Adjustments are difficult and take time. Change is stressful.
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I have a possible three optional solutions for you:
1. You can leave your existing job and look for a something that suits your work life balance better.
	[bookmark: _Hlk133134061]Plus
	Minus
	Interesting

	Look for a new job opportunity
	Years of work with us promotion opportunity
	Very good team support and help

	You choose in which direction your new job will lead you 
	You have to start as a new employee 
	

	
	You will need more time spend on training
	



2. We can look into possible changing your working hours to suits your life commitments in better way.
	Plus
	Minus
	Interesting

	Company can try to find better hours
	There is a no guarantee that they will be able to accommodate you or that arrangement won’t change 
	

	
	
	

	
	
	



3. Or we can slow down your return to office and do it gradually and slowly and possible make some sort of hybrid working environment which will be good for you and the company. 
	Plus
	Minus
	Interesting

	You can go back to office gradually starting with one day a week
	You will still need to go to office
	You have lots of friends and colleagues in office

	Company know you well and won to help you
	
	

	Opportunity to progress in the job in near future due to years of service
	
	



In my opinion third solution will be best option for you, we can find in beginning suitable days for yourself and company which you can come to office and other days which you need for your family and children you can work from home. I will give you time to think this over and come back to me with days that suits you then we can hopefully finalise this together, we are here to support you and give you opportunity to work in best possible environment, and please come back to me with any further questions.
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