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[bookmark: _Toc66466967]Introduction
Slide 1: 
The company manages its operations that help them to grow and sustain using the strategy to effectively manage their products.
Speaker notes: 
According to the view of Rădulescu et al., (2018, p. 745), the company must provide essential products and services to its customers to satisfy their needs and requirements. However, managing services is the key to their success and stability. In this report, a multinational company is chosen named Amazon, which serves the global e-commerce market.
[bookmark: _Toc66466968]Discussion 
Slide 2: 
The primary activities of Amazon encompass maintaining its inbound logistics, operations, marketing and sales as well as outbound logistics.
Speaker notes: 
[bookmark: _Toc66466969]Main activities of Amazon
The company is focused to use strategic management tools to achieve increased profit from its product and services. The company is focused to make use of the various tools and techniques to ensure that the customer is getting the best services. Indeed, Amazon is managing its inventory in a proper manager, especially in this Covid-19 situation to make sure that their employee and the customers are safe. 
[image: https://lh6.googleusercontent.com/GGvntD6wS1v-L19thC4308EXdrNj5YWu3MSeNhHgQWL3429GjR3F4SRGDYfyaHiX3whcb-GmzF1CqnKobY8MwxnHzkdUwszfZZtPEUkCAVKbMIlGIAzW3ugV_0jOgsQK8lnE8mn3]
Figure 1: The range of services offered by Amazon
(Source: Costa et al., 2019, p. 590)
Also, they are sanitizing their products in each of the warehouses before they reach the customer’s destination. The products are properly labelled and packed so that the customers feel the elegant touch that enhances their service. Proper technological and navigation tools are used for allowing tracking of the goods from warehouse to the customers, through the distributors.
[bookmark: _Toc66466970]Supply chain management 
Slide 3: The company is focused on its responsibility for customer services, product returns and logistics.
Speaker notes: 
Description of the supply chain management process of Amazon, through value chain analysis model
The value chain is a combined system used by the company mostly to gain profit. The systems which are followed by Amazon are mentioned below,
Inbound logistics of Amazon
As per the thesis postulated by Muñoz-Villamizar et al., (2021, p. 125400), it has been analysed that the main source for Amazon’s value creation is the economy of scales. However, the company does not have any long-term contracts with their vendors that guarantee merchandise availability. The company is aiming at providing free shipping options and other related benefits. 
Amazon operations
The operations of Amazon has three essential segments such as international, North America and Amazon Web Services. The sales of the company have increased at a fast rate. The change in the foreign currency rates impacts the operations of Amazon. 
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Figure 2: Supply chain management
(Source: Jain and Sharma, 2017, p. 21)
Amazon outbound logistics
As per the view of Takita and Leite, (2018, p. 14), the company is focussed to make use of robotics technology to improve its services and manage stowing, receipt and picking and shipment of its product. Furthermore, the transport vehicles of the distribution partners are checked for quality by the Amazon employees time and again, to ensure good quality transportation services, with the incorporation of modern technologies, is made available to the customers.
How has Amazon introduced changes in its supply chain management systems, in recent years?
Slide 4: 
The supply change management of the company is improving by the implementation of robotics and the enhancement of digital services.
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Figure 3: Change in the supply chain management of Amazon
(Source: Phillips-Connolly and Connolly, 2017, p. 620)
Indeed, Amazon is improving its logistic network through vans, ships, trucks and trains. The industry analyst is focusing on improving its technology so that it can effectively compete with UPS and FedEx for delivery of its business in the globe. The company is focused mostly on improving its technology to enhance the customers and its satisfaction. 
[bookmark: _Toc66466971]Merchandising of its digital and physical goods, along with Inventory management 
Slide 5: 
· The company is focused to manage its inventory.
· Satisfies the need of the customers. 
Speaker notes: 	
Description of the process of merchandising and inventory management, with a relevant model, for Amazon
As per the thesis postulated by Barraza et al., (2018, p. 115), the key activities of Amazon are that the company merchandise its physical and digital goods. The company is used to develop, design and optimize its apps and websites to help the audience to buy the products. Amazon is known to provide groceries, musical instruments, sporting goods, kitchen supplies and many more. Therefore, the company is making use of the inventory management model such as the fixed reorder quantity system. In this case, the alarm raises if the level of inventory drops from its fixed quantity and some new order is being raised to modify the inventory from its optimum level depending upon the demand. The inventory is replenished mostly to produce the recent inventory to appease the customers. The company estimates the change in its inventory based on the orders placed by the customers regularly. It may require time to replenish the goods or the products. Thus, amazon focus to provide the goods of the company which offers fast-fashion goods. Furthermore, Amazon has implemented Amazon robotics to provide fast product delivery to the customers. The company is managing its inventory to provide the services within a day for prime customers. 
[bookmark: _Toc66466972]Development, designing and optimization of the platform, through websites or apps 
Slide 6: 
The company is focused to improve its services through the technological innovation. 
Speakers note: 
How has the development and designing of Amazon platforms changed through the years?
According to the estimates of the researchers, the number of active users in social media is around 53 million until January 2021. Thus, if Amazon would consider promoting its products properly it can reach a huge number of customers. It is recommended to Amazon that they make their presence in various social media platforms such as Facebook, Instagram and many more website. The primary source of revenue for Amazon is through retail services, thus they are designing its app properly to provide the best services to its customer. Amazon is focussed to provide the services as per the demands of the customers. The advancement of the app allows customers to order the products and cancel the order through the app.  The largest source for Amazon is AWS through which the company is achieving profit and growing at a fast pace. The activities of the company are varied and apart which ensures to retain loyal customers for a longer period. The company is focussed on improving its website and make sure that it is appealing so that it can attract a huge number of customers. 
Importance of designing, developing and optimizing platforms, for influencing consumer behaviour, through the relevant model or theory
Slide 7: 
· Amazon is analyzing the behaviour of its customers. 
· The best offers on the products and improved service quality. 
Speaker notes: 
The consumer behaviour model of Amazon is that they identify its customer behaviour through their buying habit and predict their buying habit to replenish its inventory. The company identifies the buying behaviour of the customers and make recommendations accordingly. The analysis of the customer buying behaviour is based on their recency, frequency & monetary value. Therefore, Amazon analyses how often the customers spend and how often do they spend on their next purchase. 
[bookmark: _Toc66466973]Recommend the alternative products and services that the company can provide in future. 
Slide 8: 
It is recommended that the company need to focus on understanding the requirements of the customers and provide the services as per their specifications.
Speaker notes: 
The customer services representative must be enthusiastic, active and must behave professionally. The company can update its algorithm to “item-based collaborative filtering”. It is also recommended that the company can provide discounts on its “Amazon prime subscription cost” such as they can reduce the subscription charge from £7.99 to £6.99 to make sure that they can ensure to retain its customer longer. Indeed, Amazon can also repeat the customer’s retention through a loss market strategy. According to the opinion of Kahhat et al., (2019, p. 951), this movement is required to ensure that they are allowing customers or rather attracting customers to try their services and the benefits of the services would retain the customers longer. Therefore, the company is focused to incorporate some unique services to remain apart from its customers. 
Slide 9: 
It is also recommended that the company can focus on improving its website to attract an increased number of customers.
Speaker notes:
It has been found that around 40 % of the UK population prefer consuming healthy foods and a balanced diet. Therefore, Amazon can improve the products in its inventory which could help them to attract an increased number of customers. Indeed, Amazon is achieving profit through subscriptions, web services and retail channels (West, 2019, p. 30). Therefore, the company may consider providing a huge discount on its subscription charges to attract new customers. Due to Covid-19, most people are maintaining social distancing and shopping online. Therefore, good services and product can improve the sale of the products offered by the company. 
[bookmark: _Toc66466974]Conclusion 
Slide 10:
It can be concluded from the above analysis that the company need to manage its business properly to compete effectively with the outside world.
Speaker notes: 
Thus, the business activities of Amazon is discussed and the strategies that have been chosen by the company to remain competitive. The organization need to provide unique services to its customers to retain them. 
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According to the view of Rădulescu et al., (2018, p. 745), the company must provide essential products and services to its customers to satisfy their needs and requirements. However, managing services is the key to their success and stability. In this report, a multinational company is chosen named Amazon, which serves the global e-commerce market.

[image: ]
The company is focused to use strategic management tools to achieve increased profit from its product and services. The company is focused to make use of the various tools and techniques to ensure that the customer is getting the best services. Indeed, Amazon is managing its inventory in a proper manager, especially in this Covid-19 situation to make sure that their employee and the customers are safe. 
Also, they are sanitizing their products in each of the warehouses before they reach the customer’s destination. The products are properly labelled and packed so that the customers feel the elegant touch that enhances their service. Proper technological and navigation tools are used for allowing tracking of the goods from warehouse to the customers, through the distributors.
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Description of the supply chain management process of Amazon, through value chain analysis model
The value chain is a combined system used by the company mostly to gain profit. The systems which are followed by Amazon are mentioned below,
Inbound logistics of Amazon
It has been analysed that the main source for Amazon’s value creation is the economy of scales. However, the company does not have any long-term contracts with their vendors that guarantee merchandise availability. The company is aiming at providing free shipping options and other related benefits. 
Amazon operations
The operations of Amazon has three essential segments such as international, North America and Amazon Web Services. The sales of the company have increased at a fast rate. The change in the foreign currency rates impacts the operations of Amazon. 
Amazon outbound logistics
The company is focused to make use of robotics technology to improve its services and manage stowing, receipt and picking and shipment of its product. Furthermore, the transport vehicles of the distribution partners are checked for quality by the Amazon employees time and again, to ensure good quality transportation services, with the incorporation of modern technologies, is made available to the customers.
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Indeed, Amazon is improving its logistic network through vans, ships, trucks and trains. The industry analyst is focusing on improving its technology so that it can effectively compete with UPS and FedEx for delivery of its business in the globe. The company is focused mostly on improving its technology to enhance the customers and its satisfaction. 
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Description of the process of merchandising and inventory management, with a relevant model, for Amazon
The key activities of Amazon are that the company merchandise its physical and digital goods. The company is used to develop, design and optimize its apps and websites to help the audience to buy the products. Amazon is known to provide groceries, musical instruments, sporting goods, kitchen supplies and many more. Therefore, the company is making use of the inventory management model such as the fixed reorder quantity system. In this case, the alarm raises if the level of inventory drops from its fixed quantity and some new order is being raised to modify the inventory from its optimum level depending upon the demand. The inventory is replenished mostly to produce the recent inventory to appease the customers. The company estimates the change in its inventory based on the orders placed by the customers regularly. It may require time to replenish the goods or the products. Thus, Amazon focus to provide the goods of the company which offers fast-fashion goods. Furthermore, Amazon has implemented Amazon robotics to provide fast product delivery to the customers. The company is managing its inventory to provide the services within a day for prime customers. 
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How has the development and designing of Amazon platforms changed through the years?
According to the estimates of the researchers, the number of active users in social media is around 53 million until January 2021. Thus, if Amazon would consider promoting its products properly it can reach a huge number of customers. It is recommended to Amazon that they make their presence in various social media platforms such as Facebook, Instagram and many more website. The primary source of revenue for Amazon is through retail services, thus they are designing its app properly to provide the best services to its customer. Amazon is focussed to provide the services as per the demands of the customers. The advancement of the app allows customers to order the products and cancel the order through the app.  The largest source for Amazon is AWS through which the company is achieving profit and growing at a fast pace. The activities of the company are varied and apart which ensures to retain loyal customers for a longer period. The company is focussed on improving its website and make sure that it is appealing so that it can attract a huge number of customers. 
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The consumer behaviour model of Amazon is that they identify its customer behaviour through their buying habit and predict their buying habit to replenish its inventory. The company identifies the buying behaviour of the customers and make recommendations accordingly. The analysis of the customer buying behaviour is based on their recency, frequency & monetary value. Therefore, Amazon analyses how often the customers spend and how often do they spend on their next purchase. 
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The customer services representative must be enthusiastic, active and must behave professionally. The company can update its algorithm to “item-based collaborative filtering”. It is also recommended that the company can provide discounts on its “Amazon prime subscription cost” such as they can reduce the subscription charge from £7.99 to £6.99 to make sure that they can ensure to retain its customer longer. Indeed, Amazon can also repeat the customer’s retention through a loss market strategy. This movement is required to ensure that they are allowing customers or rather attracting customers to try their services and the benefits of the services would retain the customers longer. Therefore, the company is focussed to incorporate some unique services to remain apart from its customers. 
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It has been found that around 40 % of the UK population prefer consuming healthy foods and a balanced diet. Therefore, Amazon can improve the products in its inventory which could help them to attract an increased number of customers. Indeed, Amazon is achieving profit through subscriptions, web services and retail channels (West, 2019, p. 30). Therefore, the company may consider providing a huge discount on its subscription charges to attract new customers. Due to covid-19, most people are maintaining social distancing and shopping online. Therefore, good services and product can improve the sale of the products offered by the company. 
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Thus, the business activities of Amazon is discussed and the strategies that have been chosen by the company to remain competitive. The organization need to provide unique services to its customers to retain them. 
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            Introduction The company manages its operations that help them to grow and sustain using the strategy to effectively manage their products .   
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            Main activities of Amazon The primary activities of Amazon encompass maintaining its inbound logistics, operations, marketing and sales as well as outbound logistics .   
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            Supply chain management The company is focused on its responsibility for customer services, product returns and logistics .   
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            How has Amazon introduced changes in its supply chain  management systems, in recent years?    The supply change management of the company is improving by the implementation of robotics and the enhancement of digital services .
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            Merchandising of its digital and physical goods,  along with Inventory management The company is focused to manage its inventory . Satisfies the need of the customers .   
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            Development, designing and optimization of  the platform, through websites or apps The company is focused to improve its services through the technological innovation .   
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            Importance of designing, developing and optimizing  platforms, for influencing consumer behaviour • Amazon is analyzing the behaviour of its customers . • The best offers on the products and improved service quality .   
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            Recommend the alternative products and services  that the company can provide in  future It is recommended that the company need to focus on understanding the requirements of the customers and provide the services as per their specifications .   
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            Contd.  It is also recommended that the company can focus on improving its website to attract an increased number of customers .   
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            Conclusion It can be concluded from the above analysis that the company need to manage its business properly to compete effectively with the outside world .   
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