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A person specification describes the personal attributes desired in a potential employee. It is similar to a job description, but more specific, A job description concentrates more on the job and leaves the employer to decide whether they are right for it or not. Writing a person specification can save time for selection process, it enables potential applicants to clearly determine whether they can meet the requirements of the job, therefore reducing unsuitable job-seekers at an earlier stage. It also gives you a chance to show your employer what attitudes u can bring to the workplace.
https://www.bath.ac.uk/guides/writing-a-job-description-and-a-person-specification/
A personal specification could include:
· Qualifications,
· Skills,
· Experience, 
· Knowledge,
· Personal attributes
 There are two integral parts of a job analysis. Which are Job description and job specification They define a job fully and guide both employer and employee. 
A job specification is used to help a candidate analyse whether they would be suitable to apply for the specific role
A Job Description describes the roles, activities, duties and responsibilities a job.it is used to convey information essential to understanding the job role applying for, and you can compare your personnel specification to meet the job descriptions. (Monster Hiring Resource Centre, n.d.)
Based on a manager’s job advert for a mangers position at McDonalds, Personnel Specification to match the job descriptions would be telling the employer your Qualifications, and any experience you have endured. a degree in business administration essential for McDonalds manager position or Training may be obtained on-the-job and work experience is also required by some employers. good communication skills is a major skill for managers position as you be managing a team of employees, inter-personnel skills would also be important factor as the manager you would need to have good communication skills, negotiable , good working as a team, problem solving, be able to work under pressure , organised, reliable, good time management skills, Flexible for shift work and hours playing a vital role to maintain the quality of service to their consumers.  (BestJobDescriptions.com, n.d.)(2019) 
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Contribution   Audit -   Team   Names -   Jake,   Stephanie ,   L isa,   C ore y   Claire     Assignment   Title :   R ecruitment   process     Start   Date   11 /0 3 /19   Completion   Date   2 5 /0 3 /19    

Task   Name  Start   date  Completion   Date  Team   Member   Name  

Re searched   info   on   recruitment   proc ess  11 /0 3 /19  25 /0 3 /19  Corey  

Discuss   in   your   team   allocation   of   question  11 /0 3 /19  25 /0 3 /19      Stephanie,   Corey , Claire   lisa    

Identify   information   from   case   study   for   your   question  1 3 /0 3 /19  25 /0 3 /19  C orey    

Meeting   to   discuss   information   gathered   and   questions   completed.  1 5 /0 3 /19   18 /0 3 /19   20/03/19  25 /0 3 /19  Corey,   Claire   L isa   Lisa,   C orey     L isa   C orey   S teph   Claire   J ake    

Research   relevant   citations   for   each   question.  11 /0 3 /19    25 /0 3 /19  Corey  
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:  

Research   relevant   models/theories   to   be   included   in   power   point   presentation  11/03/19  25/03/19  C orey  

Team   final   read   of   information   in   preparation   for   power   point   slides.  20/0 3 /19  20/0 3 /19  C orey    

Compile   power   point   slides  24 /0 3 /19  25 /0 3 /19  Corey,       

Book   room   for   rehearsal   session  1 5.03.19   ( C orey   house)   18.03.19   (classroom )   20/03/19(classroom)  25/03/19  C orey   lisa   C laire   C orey   lisa     C orey   lisa   Claire   steph   jake  

Undertake   rehearsal   to   check   clarity,   fluency   and   timing   of   presentation  N/ A  N/A  N/A  
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B McDonalds Manager Job Description

‘McDonald Company is the largest fast food chain/restaurant in the world. One of
the most common crew in McDonald restaurant is a manager. Read on for the job.
description of a McDonald manger.

What is a McDonald manger?

Amanager in McDonald plays a vital role in maintaining quality service to their
consumers. Fast-food managers are persons who make sure that the restaurant run
smoothly. Duties may include employee and personnel supervision, food sanitation
and preparation and customer service. McDonald managers are required to be
organized, have the capacity to work under pressure, possess a strong skillin
customer service and enjoy food preparation.
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Duties of McDonald manager

= McDonald managers are tasked in training scheduling, hiring and supervising
other McDonald employees. They can also train and manage assistant managers
and appoint crew leaders but this generally depends upon the size of the
restaurant. Managers are also responsible in the payroll, periodic reviews on
employees and provide some disciplinary action.

« Afast-food manager oversees all food preparation aspects, cooking, and cold.
prep as well s storage and food disposal. They also make sure that orders are
completed in a timely manner and are properly served. They also perform
inventory and order supplies and foods needed in the restaurant.

* McDonald managers should ensure that McDonald restaurant along with the
employees provide good customer service, including serving and completing all
orders quickly, maintaining courteousness and being efficient, maintaining a
clean restrooms, restaurants and parking areas. Managers should also respond
on their customer’s queries, complaints and comments.





